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europe, the middle east & africa



the construction industry is facing increased 
pressures to successfully deliver projects 
against a backdrop of finite resources, ambitious 
time schedules and limited budgets. optimising 
resources whilst effectively managing risk, time,  
quality and cost has become a delicate 
balancing act for all parties involved.
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HOW WE CAN HELP

We advise on contractual, technical  
and commercial issues relating to 
construction projects, to ensure every 
aspect is properly risk assessed, governed, 
well-executed and fully supported from 
beginning to end. as internationally-
recognised construction advisors and 
experts, clients benefit from our first-hand 
experience and knowledge of the technical, 
business, regulatory and legal challenges 
facing the industry today.

GLOBAL REACH

With over 200 experienced construction 
professionals located in major  
commercial centres across the globe,  
and supported by fti consulting’s 
international network of offices, we can 
mobilise and resource teams wherever  
and whenever our clients need us. 

MULTI-DISCIPLINARY TEAM

our consultants are drawn from both 
commercial contracting and professional 
practice backgrounds, covering a range of 
disciplines and services, including:

•	 chartered arbitrators 

•	 claims preparation  
& management 

•	 delay analysis 

•	 engineering 

•	 expert witness 

•	 mediation/adjudication 

•	 planning/scheduling 

•	 project management 

•	 Quantity surveying

•	 Quantum assessment

SUPPORTING YOUR BROADER NEEDS

at fti consulting, we are home to  
world-class economists, valuation experts 
and communication specialists, and can 
draw on this wealth of expertise to support 
your broader needs, such as:

•	 communicating effectively with 
stakeholders 

•	 dealing with direct claims 

•	 managing valuation disputes 

•	 Navigating complex regulatory 
requirements 

Leading the way in
Construction Solutions

fti consulting construction solutions offers a leading range of multi-disciplinary 
services to the global construction community. With a unique breadth of 
experience and skills, we provide construction expertise and advice to  
contractors, subcontractors, lenders, developers, funders and lawyers. 
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drawing on decades of experience working on  
some of the world’s most complex, high profile 
construction projects, fti consulting has a 
proven track record in providing solutions that 
help clients prevent, manage and resolve 
construction issues.
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Our 
services 

our solutions focus on effectively allocating risk, minimising 
costs and delays, managing resources, and encouraging 
best practice that helps ensure the smooth running of a 
construction project.

from project planning, procurement, 
construction and commissioning through to 
completion, we provide support at every stage  
of the project. With a dedicated point of contact 
and ready access to our team, we work closely 
with you to deliver the insight and assistance  
you need.

PREVENT

MANAGERESOLVE



4      FTI Consulting, Inc.      CONSTRUCTION SOLUTIONS

 
Prevent

No project is risk free. identifying risks and mitigating them appropriately,  
whether in the pre-contract phase or during construction, ensures that projects 
can be managed effectively and future problems avoided. We work with you to 
identify, allocate and mitigate risk across the entire construction project, helping  
to minimise delays or disruption and preventing costly disputes.

Whether preventive action is taken before work commences or as 
soon as a risk is identified, we have the industry-based knowledge 
and foresight to provide cost effective and timely  
advice during the life of a project.

the pre-contract and early construction stages offer an invaluable 
period to implement proper budgetary, planning and commercial 
procedures. the earlier that risks are identified and planned for, the 
greater the chance of financial success. many risks encountered in 
the construction phase can be prevented or minimised by initiating 
appropriate commercial and contractual practices. 

We can assist with financial and budgetary advice, production  
and evaluation of baseline programmes, procurement, and project 
risk assessments. as the physical works commence on site and 
the risk profile evolves, we offer unparalleled advice on potential 
risks to project performance and profitability by way of regular 
project reviews, dedicated commercial placements and training.

our services include:
PRE-CONTRACT

•	 capital planning and budgeting 

•	 contract drafting, negotiation and execution 

•	 contract strategy advice 

•	 tender process management 

•	 policy and procedure development 

•	 procurement advice 

•	 programme preparation and management 

DURING CONSTRUCTION

•	 audit and due diligence 

•	 Budget management support 

•	 commercial placements

•	 contractual and commercial training 

•	 document control and retrieval systems 

•	 project controls administration 

PREVENT

MANAGERESOLVE



case study 
RISk, OBLIGATIONS & MITIGATION REvIEWS

We are retained by a major design and build construction 
contractor with an annual turnover of over £300 million, 
to review risk and obligations during the tender bidding 
processes for all its significant projects.

We produce timely reports to allow our client’s in-house  
bidding and submissions teams to understand and 
appraise key risks to project delivery. this applies 
across a variety of contractual frameworks. We provide 
independent advice on the proposed contractual basis, 
documentation and terms, which allowed our client to  
fully understand and review its responsibilities for each 
project and to mitigate risk where possible. this enabled 
our client to re-evaluate the risk of disputes occurring and 
to manage the delivery of the project more effectively. 
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Manage 

a successful construction project delivered on time and within budget relies on 
strong leadership, ongoing team collaboration and implementation of an effective 
management strategy. We offer contract and project management services, both 
tactical and strategic, either as an integrated part of clients’ existing teams or by 
providing a dedicated consultancy solution.

We rely on well-proven processes and state-of-the-art  
project management technologies to improve collaboration  
among project stakeholders and optimise performance. our  
team can also carry out evaluations and audits to ensure best 
practice is being followed and project goals are reached.  
consisting of surveyors, engineers and planners/schedulers,  
our project management teams are all experienced working  
in both the field and the project office. 

every construction project is unique which is why we offer  
flexible solutions to match our clients’ specific requirements, 
whether for a particular aspect of a project or as part of the project 
team, providing project management and controls services.

our services include:
•	 change order management 

•	 close-out management 

•	 commercial placements

•	 contract administration 

•	 contract compliance reviews 

•	 construction programme review and revision 

•	 project controls

•	 project monitoring 

•	 Valuation and measurement 

•	 Variation assessment 

PREVENT

MANAGERESOLVE
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case study 
SUPPORT & MANAGE

We are retained by a government entity in the middle  
east to provide in-house independent support and 
advice across many high value schemes, including major 
infrastructure projects.

our primary role is to support the management of  
our client’s ongoing operations, as well as assist in the 
resolution of legacy projects, claims and disputes.

Working with our client’s project teams, we assess and 
manage the obligations, responsibilities and commercial 
impact of issues arising between our client and those with 
whom it is in contract. in respect of claims received, we 
regularly provide a detailed review of liability, and of delay 
and quantum, to assist the respective parties in the early 
resolution of their differences.

Where appropriate, we present and discuss our findings with 
the involved entities to clarify the merits of their opposing 
positions to help quickly conclude any disputes. our 
feedback enables forward-looking, proactive management 
for our client, so they can focus on project delivery. 

our day-to-day role also includes all aspects of 
commercial management, dealing with the review and 
response to contractual correspondence. We also assist 
with front-end procurement and the drafting of contracts, 
so that risk is appropriately apportioned depending on 
specific project requirements.
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Resolve

effective and swift resolution of disputes is essential to help construction projects  
stay on track and minimise costs. fti consulting has a world-class reputation  
in dispute resolution and offers an award-winning panel of experts, having  
been recognised by Who’s Who legal as the arbitration expert firm of the year  
for the last 3 consecutive years. 

We help resolve disputes by establishing a clear, commercially-
driven strategy, promoting early resolution. Where litigation or 
arbitration is unavoidable, our experts work as an integrated part 
of our clients’ legal teams or with external legal counsel, providing 
support across the entire dispute life cycle, from research and 
analysis to arbitration, mediation or trial. 

our team has in-depth experience of preparing and evaluating 
claims, analysing delays and costs, and giving evidence in court 
and arbitral panels on contractual, delay and quantum matters. 
We also prepare and evaluate claim submissions to the client, 
engineer, adjudicators, dispute boards, courts and arbitral panels 
in both common and civil law jurisdictions. as a leading provider of 
courtroom technology, we provide skilled trial communication and 
graphics consulting that presents complex information in a cogent, 
easy-to-understand format.

our services include:
•	 alternative dispute resolution 

•	 arbitration

•	 claim preparation and defence 

•	 data management and electronic discovery, including computer 
forensics, litigation data analysis and email reconstruction 

•	 delay analysis 

•	 disruption and loss of productivity assessment 

•	 expert determination

•	 expert witness on project management services 

•	 expert witness on quantum and delay 

•	 loss of profit determination 

•	 mediation

•	 overhead and project analysis  

•	 Quantum assessment 

•	 settlement negotiation 

PREVENT

MANAGERESOLVE
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case study 
ExPERT OPINION 

on behalf of an international joint-venture power  
generation company, we were engaged to provide 
expert opinion on delay and quantum issues regarding a 
construction dispute on a new 400-megawatt combined-
cycle power plant in russia. the dispute was referred to 
international arbitration by the contractor. 

We carried out forensic analyses of critical delays to 
defend a claim for extensions of time and addressed  
a €41m primary dispute and a €55m counterclaim,  
both comprising of multiple contentious issues.  
our input assisted the parties’ eventual settlement.

the client’s instructing lawyers said:

 “ Thanks for the super-human effort that all of you have 
put into the preparation and finalisation of the reports. 
We have just received confirmation that the parties 
expect to sign and exchange the settlement agreement 
tomorrow, so it appears the case will not go forward. 
It’s a bit disappointing after all the effort and the very 
convincing reports that you have produced but, in the 
end, it’s probably the best result for the client.” 



PORTS & HaRbOuRS

PiPelineS
MecHanical & elecTRical 

inSTallaTiOnS

leiSuRe & TOuRiSM

aiRPORTS

Industry 
expertise 
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our multi-skilled team has worked on corporate, non-profit and government 
construction projects around the world. We draw on a wealth of industry experts 
across fti consulting.

cOMMeRcial 
& builDinGS enviROnMenTal

GOveRnMenT  
& inSTiTuTiOnal

HealTHcaRe inDuSTRial infRaSTRucTuRe

MininG & MeTalS

POweR GeneRaTiOn waTeR TReaTMenTRailwaY & MeTRO

Oil & GaS
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Why FTI Consulting 
for Construction Solutions? 

as a leading independent consultancy firm to the construction industry, we have 
the deep experience and knowledge that clients need to complete their projects 
successfully. 

Internationally recognised 
as leading construction 
experts by Who’s Who 
Legal: Construction 2017 
and awarded the Who’s 
Who Legal Arbitration 
Firm of the Year 2017.

Being wholly independent 
of the traditional industry 
roles of designer, project 
manager, cost consultant 
and contractor, we 
are uniquely suited to 
give impartial advice 
and assistance.

Our integrated,  
multi-disciplinary team 
comprises a mix of skilled 
specialists who can draw 
on the wider expertise 
across FTI Consulting.

Our global presence 
means we can swiftly 
deploy teams on a 
construction assignment 
wherever in the world 
our clients need us.

We offer complete  
support at every stage  
of a project without  
having to outsource 
any services.

FTI Consulting’s forensic 
heritage ensures 
our advice is always 
supported by a robust 
evidence base grounded 
in rigorous analysis.
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Key
contacts

Alastair Farr
head of construction 
solutions, uK & europe

alastair.farr@
fticonsulting.com 

John Worboys
construction solutions, 
stirling, scotland

john.worboys@
fticonsulting.com

David Murphy
head of construction 
solutions, middle east

david.murphy@
fticonsulting.com

Roy Andrew
construction solutions, 
stirling, scotland

roy.andrew@
fticonsulting.com

alastair has more than 
30 years of experience 
in the engineering 
and construction 
industries, including civil 
engineering, building, 
marine civils, offshore oil 
and gas, ship-building, 
rail, water and power. 
he has extensive 
international claims 
and dispute resolution 
experience and acts 
as expert witness in 
quantum. 

John has over 35 years 
of experience in the 
construction industry 
and has been instructed 
and produced planning 
expert witness reports 
for disputes in the 
middle east, europe, 
North africa and in the 
united states.

david leads our 
construction solutions 
practice in the middle 
east. he has worked 
extensively on high value 
major infrastructure, 
oil, gas, process, power 
and transit projects, 
and has provided expert 
advice to achieve the 
successful resolution of 
highly complex matters. 
he has been a major 
contributor in numerous 
adjudications and 
arbitrations on behalf of 
employer organisations 
and main contractors.

roy has over 25 
years’ commercial 
management and 
claims consultancy 
experience across 
many industries. he is 
regularly instructed to 
provide expert quantum 
opinion in the forums of 
adjudication, arbitration 
and litigation.  he has 
been appointed in major 
high profile disputes 
both domestically and 
internationally.  his 
recent appointments 
have included energy 
from waste, power, 
major infrastructure, 
oil and gas, roads and 
utilities.

Zach has over 28 years 
of commercial and 
claims consultancy 
experience, specialising 
in dispute avoidance 
and dispute resolution 
across the power 
generation, civil 
infrastructure and 
building sectors.  
he provides expert 
witness support in 
mediation, adjudication, 
arbitration and litigation 
and has wide experience 
in the preparation of 
complex final accounts 
and claims.

thierry is a fellow of 
the chartered institute 
of arbitrators and is 
a rics accredited 
expert, having acted 
as an expert in icc 
proceedings. he  
has over 14 years of 
experience managing 
the various components 
of project controls  
for large scale 
international projects.

Zach Law
construction solutions, 
Qatar

zach.law@ 
fticonsulting.com

Thierry Linares
construction solutions, 
paris

thierry.linares@
fticonsulting.com



About 
FTI Consulting 

FTI Consulting offices

*Total shares outstanding multiplied by the closing share price as of 27 October 2017.

47 of the Global 100 
corporations are clients

advisor to 97 of  
the world’s top 100 
law firms

founded in 1982  
and $1.61BLN equity 
market capitalisation*

with over 4,600 
employees and offices in  
28 countries on six 
continents, our breadth 
and depth extends across 
every major social,  
political and economic 
hub around the globe

Trusted advisors  
serving clients globally  
with diverse expertise  
and exceptional 
credentials including 
accountants, economists, 
engineers, former cfOs 
and strategists

Expertise across a range of industries:
Real estate; energy; power and products; financial 
institutions & insurance; healthcare; life science;  
retail & consumer; and telecommunications,  
media and technology

56 of the Global 100 
corporations are clients

we combine unparalleled 
expertise and industry 
knowledge to address 
critical challenges  
for clients

advisor to the
world’s top 10 bank
holding companies

we are a global advisory 
firm that provides multi- 
disciplinary solutions  
to complex challenges 
and opportunities



alastair farr
Head of construction  
Solutions, uK & europe
+44 20 3727 1000
alastair.farr@fticonsulting.com

David Murphy
Head of construction  
Solutions, Middle east
+971 4298 1760 
david.murphy@fticonsulting.com

Zach law
Senior Director,  
construction Solutions, Qatar
+974 4034 2024
zach.law@fticonsulting.com

About FTI Consulting
fti consulting is an independent global business advisory firm dedicated to helping organisations manage change, 
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. 
fti consulting professionals, located in all major business centres throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities.

www.fticonsulting.com ©2017 fTi consulting, inc. all rights reserved.


