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 After more than 18 months of speculation, and the toss of a coin, we now know that the new host city 

for the European Medicines Agency (EMA) will be Amsterdam. In this short piece, we take the 

temperature of what this means for European citizens – and consider how high fevers can be avoided 

and continued access to medicines ensured. 

 

Introduction 

After a brief and collective sigh of relief, the real stress of relocation will begin. 

Despite the fact that Amsterdam – with its vibrant city life, good schools, work 

opportunities and transport infrastructure – means that the brain drain of existing 

EMA staff may not be as significant as once feared; the reality is that relocating 

those willing to move to Amsterdam and attracting new staff will divert focus 

from the day-to-day EMA work.    

 

Similarly, the fear that the well-established medical research community, which played such a significant role in the 

functioning of the London EMA could not be replaced, has also been allayed: Amsterdam and the Netherlands host many 

pharma companies, research labs and universities that can contribute at a high level.  However, recruiting new experts will 

take time and the sheer work capacity of the UK’s Medicines & Healthcare Products Regulatory Agency (MHRA) will take 

several years to fully replace. 
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The certainty of the location, and the undoubted positives 

Amsterdam brings, still do not provide a panacea for the 

EMA relocation headache. It goes without saying that the 

EMA itself at a purely organisational level faces the most 

immediate challenge – moving almost 800 families is not 

planned on the back of an envelope or executed in one 

week-end.  

 

Equally as important are the challenges that will be faced 

particularly by patients, healthcare providers, and industry.  

The relocation of the EMA will inevitably cause disruption. 

The impact will be felt by patients waiting for innovative 

medicines, by healthcare providers who need to ensure 

the supply chain of medicines into the health system and 

by the pharma industry which will need to adjust plans and 

make sure that shareholder value is maintained. 

 

#1. Patients:  Patient groups need to understand and be 

able to communicate how relocation will affect the 

pipeline of the innovative drugs for which their members 

have been waiting. This can only been done with good co-

operation between the EMA, industry and patient groups – 

but if done well, it can alleviate the patient anxiety that 

will grow. 

 

#2. Healthcare providers: Just like patients, healthcare 

providers, whether at national level, in retail pharmacies or 

in hospitals, will also need to understand the impact on the 

supply chain – both of drugs already authorised and those 

still awaiting authorisation. The EMA will need to ensure 

that they are as transparent as possible and that 

healthcare providers can plan for any eventual hiccups in 

the supply chain that may occur. 

#3. Industry: The pharma industry will be impacted almost 

immediately. Pipeline plans will need to be adjusted as the 

new EMA’s capacity for authorisations becomes clear and 

shareholder expectation will need to be managed 

sensitively. This will demand the industry is up-to-date on 

the EMA’s plans and is able to adjust submissions in good 

time. It also demands good internal communication and 

collaboration within often highly siloed companies to 

ensure that impact of the planned changes are fully 

understood by research, regulatory, marketing and 

manufacturing colleagues. 

The prescription: map, plan, 
communicate 
 

Now that we have clarity on the location, we need clarity 

of planning and communication. The only way to minimise 

risk of serious spikes in temperature is to ensure that 

information flows well and that all players have as much 

transparency on next steps as possible.  

 

Whether you are looking at the challenge of the relocation 

of the EMA from the perspective of the patient, the 

healthcare system or the industry, it is certain that the 

prescription for the upcoming period of change depends 

on three core elements: mapping the potential impact as 

clearly as possible; building flexible and responsive plans to 

adjust to new realities as they emerge; and communicating 

– clearly, frequently and honestly.  

 

With good collaboration, a little willingness and a good 

following wind, the new EMA will develop into a key 

agency which ensures that European citizens can continue 

to benefit from a vibrant, innovative and engaged 

pharmaceutical industry in Europe. 
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    About FTI Consulting 

FTI Consulting Inc. is a global business advisory firm dedicated to helping organisations protect and enhance enterprise 

value in an increasingly complex legal, regulatory and economic environment. FTI Consulting professionals, who are 

located in all major business centres throughout the world, work closely with clients to anticipate, illuminate and 

overcome complex business challenges in areas  such as investigations, litigation, mergers and acquisitions, regulatory 

issues, reputation management and restructuring. The views expressed herein are those of the author(s) and not 

necessarily the views of FTI Consulting Inc., its management, its subsidiaries, its affiliates, or its other professionals, 

members or employees. 
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