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BEHAVIOURAL BOARD REVIEW

1 THE 4S BOARD DEVELOPMENT MODEL
A board's developmental journey is an ever-evolving one. Board reviews are a fundamental part of 
that journey. Boards have a duty to their organisation to move through the stages of develop-
ment as they mature.

Our model defines this journey. Reaching success is something that our objective, data-driven, 
partnership based approach helps to achieve.

• Expertise and credibility needed to engage with the board

• The ability to win the cofidence and trust of board members

• Real insight and understanding into how boards operate

• A focus on results, outcomes and benefits

• A commitment to adding significant, sustainable value – a long-term impact

• The personal authority, gravitas and presence to work with board members

• Experience in achieving excellence in project management – a seamless and smooth  
 delivery via our proven 5Ds methodology

• Individual agendas and  
 egos

• Misalignment and a  
 political dynamic

• Defining   
 strategic   
 priorities,   
 commercials,   
 logistics, project  
 governance and  
 review of   
 proposal

• Determining   
 priorities and   
 outcomes –   
 project   
 definition   
 document

• A clear divide   
 between   
 Non-Executive and  
 Executive members

• A fractured team  
 culture

• Collaboration

• Functioning as a  
 collective unit

• Alignment across  
 the board

• Fully utilising the  
 Board's Intellectual  
 Capital

• A high performing  
 Board
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2 RESEARCH
Current research in the�field of Executive and Board Development is compelling.
It clearly demonstrates that behaviour has a critical impact on Board 
effectiveness.

1 RHR International (2014), 2 Kiel, Nicholson, Tunny & Beck (2012), 3MWM Consulting (2012)

• CEOs believe that CEO-Board disagreements are the major threat to their tenure1

• The behavioural dynamics of a board significantly impact it’s performance, which in  
 turn has a substantial impact on organisational performance2

• The ‘inconvenient truth’ – a board can have the clearest and the most robust processes  
 and adherence to Governance principles, but the behaviours of its members will  
 ultimately determine whether the board will add value3

5 OUR APPROACH
Our 5Ds approach to consulting ensures that we deliver a scalable, purpose-built and research 
and data driven process for Behavioural Board Reviews.

3 BOARD EFFECTIVENESS FACTORS
When working with boards, we take a multi-faceted approach. This holistic focus 
ensures that both the process and purpose of the board are reinforced by 
collaborative and productive behaviours by board members.

Project launch
briefing:

• Interviews

• Focus groups

• Board    
 observation

• Document   
 review

• Psychometric   
 profiling –   
 individual   
 and team   
 assessment

Objective data 
gathering and 
triangulation:

• Formal   
 structured   
 review of the   
 entire project

• Assessing and   
 quantifying the   
 impact achieved

• Identifying the   
 ‘lessons learned’

• Analysis of   
 evolving   
 leadership needs

The follow-up
activity could 
take the form of:

• Using data to   
 identify   
 development   
 priorities and   
 drive alignment   
 of talent with   
 defined   
 outcomes

• Collaborative   
 detailed design   
 of customised   
 development   
 activity to close   
 critical gaps

1. Psychometric   
 profiling and   
 team report

2. Board Insights   
 Report base on  
 triangulation of  
 data

3. Board   
 away-day

4. One to one   
 executive   
 coaching   
 sessions with   
 board    
 members

Role & Goal

Structure & 
Momentum

Behaviour 
& Conduct
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OUR CONSULTANTS
The diversity of expertise, personality, culture and location of our team of 
consultants means that we are able to work effectively with a range of boards 
across many different sectors.

Our Consultants have:  

Can we support the development of your board?
Call today on +44 (0)20 3319 5725 or email peopleandchange@fticonsulting.com to discuss the various ways we can help you.

GET IN TOUCH


