
Why Digital?
Social media is everywhere, connecting all realms of our daily lives. Recent election 
campaigns are striking examples of social media’s significance to political communications. 
Today more than 95% of the Members of the German Bundestag have at least one social 
media account. The government of Angela Merkel and all ministries run their own social 
media channels. Their variety enables any actor willing to participate in political debates to 
do so. For companies and associations active in the political sphere, social media presents 
a unique opportunity to directly engage with relevant stakeholders and support their overall 
policy goals at minimal costs. To promote their policy goals, businesses and associations 
need to have the capacity to be proactive on social media by initiating new debates and 
respond to social media discussions in a timely manner, ensuring that they are heard by 
their stakeholders on key issues.

Our Expertise
The Berlin Team is at the heart of FTI’s Public Affairs practice in Germany. We combine 
public policy, capital markets and sector-specific expertise needed to address policy and 
regulatory challenges. As seasoned practitioners we are well acquainted with the players of 
Bundestag, the government and third parties. In addition, our digital proficiency and in-depth 
understanding of the dynamics of social media enable us to apply both digital and public 
affairs expertise in an integrated strategy for the benefit of our clients. We ensure that your 
digital strategy is consistent with your public affairs strategy in order to achieve the desired 
policy goals. 

FTI’s collaborative culture further ensures that our Berlin team is complemented and 
supported by the global FTI Network, granting us constant access to our Public Affairs 
expertise all over the world as well as our award-winning Digital Team in London.
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“With our Digital Public Affairs offering, we support our 
clients on their way to establish themselves as digital 
opinion leaders in their field, protecting and enhancing their 
reputation in critical situations. Social media, while unable 
to replace personal relationships, present a valuable touch 
point for dialogue with political stakeholders. In today’s 
world, social media is an opportunity not to be missed.”

MARTIN KOTHÉ 
Managing Director, Public Affairs Germany
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Our Offer

About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, 
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. 
FTI Consulting professionals, located in all major business centres throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities.
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Listening:  
Be on top of discussions.
Profile Audit: Using a variety of analytic tools we analyse the social media landscape of a specific stakeholder 
or topic. We provide an overview of social media channels, best practices and recommendations for improving 
a client’s political positioning in social media. 

Issues Monitoring: With the aim of understanding the content and reach of the debate, we provide a customised 
monitoring service, mapping relevant online discussions and analysing them qualitatively and quantitatively. 

Influencer Tracker: In order to target opinion leaders (“influencers”) in the relevant debates, we identify and 
analyse influencers and make recommendations how to best engage with them.

Strategy:  
Strengthen the organisation’s political profile.
We develop specific political impact strategies to enhance our clients’ profile in the digital space: We define 
online target groups, select the appropriate communication and social media channels as well as develop the 
right content, engagement and implementation plans.

Controlling:  
Manage arguments and channels.
We accompany our clients in every step of the strategy implementation to establish them as digital political 
opinion leaders. We support them in building an active community and a strong and sustainable online presence 
through the specific and timely placement of messages in the most effective channels and forums, managing 
online political debates and engaging with online stakeholders.

About FTI Consulting
FTI’s Strategic Communications segment has been a market leader for around 20 years worldwide and in Germany. We advise clients 
– which range from German Mittelstand to global players – in all aspects of communications and support them in reaching their 
objectives and enhancing or protecting their enterprise value. We develop and execute internal and external communications strategies 
managing financial, regulatory and reputational challenges. We provide Capital Markets Communication, Corporate, Change and Crisis 
Communications as well as Public Affairs. The Corporate Finance & Restructuring practice focuses on strategic, operational, financial 
and capital needs of businesses.


