
BREXIT 
HEALTH 
CHECK
DO YOU KNOW 
HOW BREXIT AND 
EMA RELOCATION 
WILL IMPACT YOUR 
BUSINESS?



With the United Kingdom expected to leave the 
European Union in March 2019, the pressure will 
continue to increase for the pharmaceutical industry 
to clarify its position on a number of important 
commercial issues that will affect a broad range of 
stakeholders. With patient care at the forefront of 
everyone’s concerns, your business needs to be able 
to communicate its priorities to protect its interests 
and reputation throughout the transition process. 

Your senior team needs to have access to the right 
intelligence throughout the relocation process to 
be able to develop and communicate its strategy 
effectively. 

The impact of the relocation of the EMA 
and Brexit in general on the healthcare 
sector cannot be ignored. Any public 
announcement you make will be analysed. 
Perceptions will differ on either side of the 
Channel. Are you informed and prepared? 

• Stakeholders will expect to be 
informed of the impact of all the 
implications of Brexit on patient health 
and your business, the potential 
corporate risks and opportunities 

• Expectation will increase for you 
to clarify your corporate position, 
communicating that a plan is in place 
depending on the outcomes of the 
negotiations 

• You will also need to explain how Brexit 
could affect the people you employ 
and the skills they bring 

BREXIT HEALTH CHECK: WHAT DO YOU NEED TO BE DOING? 

Obtain political and regulatory insight and intelligence to create clarity
Build strategies to protect commercial interests

Communicate clearly with staff and partners to ensure co-operation during the transition period

Engage all internal and external stakeholders effectively across all platforms 

The vote on the relocation of the EMA to Amsterdam is the start of a Brexit process that will 
have a direct impact on the healthcare sector. Are you prepared and ready to plan and adjust 
for this change?



BREXIT INTELLIGENCE: 
PROTECT YOUR BUSINESS

• Regular update and intelligence 
reports  
Ensure your team is aware of key 
milestones, is properly briefed and 
informed at key moments of the 
negotiating process

• Identify and map key player 
Understand your key stakeholders and 
influencers, who is saying what, who to 
engage and when

• Message workshop 
Be prepared to defend your business 
with developed Brexit related 
positioning and messaging 

• Crisis and issues planning 
Review and align with an evolving 
negotiating process

BREXIT OUTREACH: 
TAKING A PUBLIC POSITION

• Investor relations 
Align your Brexit messaging with your 
financial calendar

• Media relations 
Political communications training and 
advice 

• Employee communication 
Allay and address any fears; how to 
manage uncertainty

• Reaching out to policy makers 
and influencers 
Campaigns, lobbying, protecting your 
business interests at a policy level in 
multiple jurisdictions

• Market research 
Gauge investor sentiment, staff views, 
public opinion, assess market impact

“Now that we finally know where our journey 
is taking us, we can take concrete actions for a 
successful move. Our internal surveys have shown 
that a large majority of EMA staff would be willing 
to move with the Agency to Amsterdam. However 
even in this case, our activities will be impacted 
and we need to plan for this now to avoid the 
creation of gaps in knowledge and expertise.”

 
- EMA EXECUTIVE DIRECTOR GUIDO RASI (20/11/2017) 



GLOBAL SERVICES

A global advisory firm, FTI 
Consulting helps corporate leaders 
navigate through moments of 
transition to deliver a consistent 
and credible corporate narrative by 
helping them engage with financial 
markets and cultivate a growing 
shareholder base.

www.fticonsulting.com 

OUR TEAM

• INTEGRATED  - The strategic communications division of an 
international business advisory firm

• INNOVATIVE - Our needs driven approach delivers bespoke 
strategic programmes offering integrated public affairs and 
communications services

• INVOLVED - Extensive consulting experience advising 
governments, multinational companies, professional and 
trade associations, industry platforms, NGOs and other 
organisations

About FTI Consulting 

For more information, please go to: www.fticommunications.com/brexit 

FTI Brexit Taskforce

We have created a dedicated Taskforce able to advise 
and work alongside your in-house professionals, 
to support your management team and Board 
throughout the Brexit process and beyond.

HOW CAN WE HELP?

FTI Consulting’s Brexit Executive range of c-suite 
strategic communications services ensure you 
stay fully informed, up to date and best prepared 
to respond to a process that will be fluid, highly 
political and could create considerable commercial 
uncertainty. 

We would be delighted to speak with you informally 
about any of your potential Brexit concerns and needs. 
For more information please contact the strategic 
communications team in the FTI Brexit taskforce. 

Dr. Petra Wilson / Antoine Mialhe 
Strategic Communications Brussels 
Tel: +32 (0) 2 289 09 30

Ben Atwell 
Strategic Communications London 
Tel: +44 (0) 20 3727 1030
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