
ENERGY  
ADVISORY SERVICES



The energy sector is at the very heart of the global 
economic debate. Its role as a driver of growth, 
development and change has rarely been under such 
intense scrutiny. Today’s critical energy challenges 
– security of supply, access, affordability and climate 
change, among others – are no longer merely the  
concern of industry leaders. They pose fundamental 
questions for governments across the world and  
directly affect the lives of every global citizen.
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Energy 
Advisory Services 

From major international projects in the oil, gas and utilities 
sectors to cutting edge technologies in the clean energy  
space, the energy practice at FTI Consulting has long been  
at the centre of changes to the global energy landscape. 

Drawing on decades of 
experience, FTI Consulting  
has assisted many clients 
across the sector to navigate  
a range of complex issues.

We provide a wide array of 
advisory services that address 
the strategic, reputational, 

financial, regulatory and legal  
needs of energy and utilities  
clients involved in the 
production of crude oil, 
natural gas, refined products, 
chemicals, coal, electric power,  
emerging technologies and 
renewable energy.



At FTI Consulting, we are home to world  
class energy economists, industry strategists,  
risk analysts and communications experts. 

In an industry facing continuous evolution, our team 
delivers original insights and solutions. We help clients  
to improve company performance, successfully 
implement transactions, navigate complex policy or 
regulatory risks and opportunities, and communicate 
effectively with a range of stakeholders.
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Our 
Capabilities 

Together, our experts have offered advice and insight on energy-related issues across  
the globe and our work encompasses the full spectrum of energy markets. 
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Disputes 
& Valuations 

GAS PRICING DISPUTES

We have extensive experience in disputes 
related to pricing under long term supply 
contracts for pipeline gas and LNG in 
markets across the world. We have been 
engaged to provide expert testimony on the 
value of gas and market conditions relating 
to some of the largest supply contracts in 
existence, with billions of dollars at stake. 

VALUATION Of OIL & GAS ASSETS

We apply our valuation expertise to oil, gas 
and utility companies and assets including 
the assessment of damages in relation 
to breach of contracts pertaining to such 
assets. We have been engaged in some of 
the largest recent energy disputes, including 
Berezovsky vs Abramovich Action 2007 
Folio 942, relating to the valuation of a 
Russian integrated oil company.

RENEWAbLE ENERGY DISPUTES

Our team is able to bring a mix of 
engineering, economic and valuation 
expertise to bear in expert evidence on 
a range of issues in renewable energy 
disputes. We have recently deployed our 
expertise in disputes relating to retroactive 
changes in the renewable energy regime in 
several European countries which gave rise 
to investor claims for compensation. 

CONSTRUCTION DISPUTES

Wherever there is construction, there are 
challenges—from contract negotiations 
to scheduling, budgeting, cost and quality 
control. Our team specialises in quantum 
and quantity surveying matters concerning 
complex valuation and the quantifications 
of damages/loss. We have acted on behalf 
of contractors, insurers and developers in a 
range of energy-related construction disputes.

fORENSIC TECHNOLOGY

We deliver proven forensic technology 
expertise to our energy clients in regulatory 
enquiries, commercial litigation or arbitration, 
and internal investigations. We help to collect, 
make sense of and review essential data to 
present the strongest possible case. Ringtail®, 
our e-discovery platform, vastly improves the 
speed and accuracy of review while providing 
a defensible process and predictable costs 
across e-discovery projects. 

INVESTIGATIONS

We support clients with a range of  
litigation-related investigative capabilities in 
the energy sector. We can assist with complex 
accounting and reporting requirements 
that may arise outside the normal course 
of business. Through our unmatched 
intelligence capabilities, we can also identify 
witnesses, trace and recover assets and 
investigate beneficial relationships.

We have deep expertise in the natural gas, oil, electricity and renewables sectors, and a track 
record of bringing our capabilities to bear in contentious settings. Our experts have provided 
testimony before a range of court and arbitration jurisdictions, competition inquiries, and 
government panels. This includes some of the largest energy-related disputes in the world, 
often involving assets and valuations in the billions of dollars. 
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Gas Supplier to  
Europe: Natural Gas  
price Arbitration

THE CHALLENGE 
Our client sells gas to European importers 
under long-term supply contracts whose 
pricing has traditionally been indexed to the 
price of oil. The price payable under these 
long-term contracts was challenged in an 
arbitration by one of our client’s buyers. 

OUR INPUT 
We analysed conditions in the gas  
market over the relevant period, such 
as market liberalisation, border prices, 
netback prices, and accounting results  
to determine the market value of gas.  
We also provided expert witness 
testimony to support the arbitration. 

RESULT 
The purchase price payable for our  
client’s gas was revised down, but less 
than originally demanded by the buyer. 
Our work helped the client to save 
potentially several billion euros due to  
the way in which the purchase price 
formula was adjusted. 

European Construction 
Consortium: power plant 
Construction Delays

THE CHALLENGE 
Our client was constructing a new 
power plant for a purchaser in Europe 
and experienced severe delays in 
commissioning. The purchaser and our 
client have traded claims as to  
who is responsible for the significant  
cost overruns.

OUR INPUT 
We assessed the lost profits associated 
with the delays in constructing and 
commissioning the plant and reviewed the 
claimant’s assessment of costs allegedly 
incurred as a result of the delays and their 
calculation of contractual indemnities.

RESULT 
We put together a multi-disciplinary team 
including economists, forensic accountants 
and construction experts to provide a 
comprehensive and integrated response to 
the conclusions of the claimant’s experts. 
The matter is still pending.

Spanish Renewable  
power plants: Support 
Scheme Dispute

THE CHALLENGE 
Our client, a large European corporation, 
invested in a portfolio of renewable power 
plants in Spain under a regulatory framework 
which included explicit guarantees against 
retroactive changes in the support scheme. 
The Spanish Government subsequently 
modified the support scheme for existing 
plants, negatively affecting the value of the 
client’s investments. The client is claiming 
damages from the Spanish Government 
through international arbitration under the 
Energy Charter Treaty.

OUR INPUT 
We prepared an independent expert report 
explaining the general regulatory principles 
involved in setting renewables support 
schemes, assessed whether the Spanish 
Government’s measures respected these 
principles and quantified the damages to 
the value of the client’s assets as a result 
of the measures adopted. 

RESULT 
The case is ongoing. 
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Regulation 
& Strategy

FTI Consulting has built a team of highly experienced economists, industry specialists, 
ex-regulators and accountants to serve the regulatory and strategic needs of its energy and  
utility clients. We support clients across the value chain including electricity generation, 
upstream/midstream gas, networks and retail. Our team offers depth of expertise in topics at the 
heart of the energy debate, as well as extensive breadth of coverage across energy asset classes.

STRATEGY

The energy market is in a state of constant 
flux. We work closely with our clients to 
mitigate risk and uncertainty around how 
the energy sector may evolve in coming 
decades – for example, by using scenario 
planning to identify ‘no regrets’ moves, 
and by conducting strategic war gaming to 
anticipate and respond to likely competitor 
moves. We also help to shape short-term 
strategy by developing market entry 
strategies or building business cases to feed 
into board level investment decisions.

MARKET MODELLING

We regularly advise market participants on 
trading and investment strategies. Notably, 
we have developed a dedicated electricity 
market modelling capability, including 
energy and capacity markets. 

These quantitative models are regularly 
updated to inform our market intelligence 

service and provide price forecasts to 
clients. We also use our in-house modelling 
capability to test the impact of different 
policy and regulatory changes on revenues 
and profitability.

POLICY AND REGULATION

We work with clients to understand and 
navigate the complexities of a highly 
regulated industry. 

•	 Policymakers - we work with 
policymakers in designing new market 
arrangements and policy interventions 
for both wholesale and retail markets, e.g. 
capacity markets for power generation. 
Our team is able to model these markets 
and assess the cost-benefit case at both 
national and consumer levels. 

•	 Regulators - we support regulators in 
developing appropriate sets of tools and 
incentives to deliver the requirements set out 
by policymakers, e.g. wholesale electricity 

trading, system operator incentives and 
the operation of gas storage assets. 

•	 Corporates - we assist corporate clients 
to understand and adapt to the evolving 
policy and regulatory landscape and 
identify where value opportunities exist 
and where commercial risks may arise, 
e.g. gas and electricity interconnection 
and smart metering.

GOVERNMENT RELATIONS

Composed of former regulators and 
policymakers, political journalists and 
lawyers, our government relations experts 
in key political capitals engage directly with 
the policymaking community to support 
the policy drafting process and ensure that 
industry views are reflected in evolving 
legislative environments. 

Our economists regularly feed into this 
engagement through the provision of 
robust and credible economic analysis.
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uk Energy Supplier:  
Smart metering Strategy  
& Regulatory Engagement

THE CHALLENGE 
Persuade the UK & European group boards 
of a major global client to approve the 
proposed smart metering strategy and related 
programme expenditure for a UK energy 
supplier. Persuade UK Government to alter key 
aspects of the proposed policy and regulatory 
framework to reduce risk and cost to our client. 

OUR INPUT 
We supported the programme director in 
developing and presenting the strategy, 
business case and rollout approach to both 
boards. We helped develop a regulatory 
engagement approach to enable our client 
to argue for reduced cost and complexity 
with senior policymakers. 

RESULT 
The proposed smart metering strategy 
was successfully endorsed, leading to 
internal approval of several hundred million 
pounds of expenditure. The UK Government 
ultimately agreed to significant changes in 
rollout timing and an enhanced approach to 
national testing and trialling. 

European Transmission 
Operator: Strategy, Regulation 
& Stakeholder Engagement

THE CHALLENGE 
The TSO, a major investor and operator 
in high voltage electricity infrastructure, 
was keen to invest in new interconnectors 
that would promote trade and security of 
supply while providing a commercial return. 
However the national energy regulatory 
body had concerns which were resulting in 
delays to key approvals.

OUR INPUT 
We developed an enhanced negotiating 
strategy to help the TSO obtain its time-
critical approvals, including providing 
supporting evidence to justify regulatory and 
economic positions adopted by the client.

We also developed fact-based evidence to 
make the wider case for greater electricity 
interconnection capacity, to a broad range 
of stakeholders including Government, 
industry groups and consumer bodies.

RESULT 
All key stakeholders endorsed the need  
for new interconnectors and the regulatory 
regime was successfully implemented. 

Energy Retailer: War Gaming 
to Assess Impact of potential 
Regulatory Change

THE CHALLENGE
Our client wanted to assess their potential 
strategic response in light of possible 
regulatory interventions resulting from an 
energy market investigation and also how 
these possible interventions might impact 
the market overall. 

OUR INPUT 
We were asked to conduct a series of war 
games, each looking at different potential 
interventions. We worked with the client 
to determine the potential scenarios to be 
tested, and then built an economic model 
to quantify the impact of different strategic 
responses. Over the course of the sessions, 
we were able to simulate the interventions 
multiple times to determine what might 
happen and how competitors might react in 
each tested scenario. 

RESULT 
We distilled the insights gathered into a 
‘strategy playbook’ for the client with a range 
of strategies ready to deploy in the event of 
different possible interventions. 
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Competition 
Economics 

Compass Lexecon, a wholly owned subsidiary of FTI Consulting, provides expert economic advice 
on competition policy, economic and financial regulation, public policy, the assessment of damages 
in complex disputes and state aid. We have worked on some of the most high-profile cases before 
the European Commission, the European Court of Justice, and national competition authorities, 
regulators, courts and arbitration tribunals.

The application of competition policy in 
energy markets is particularly complex 
because of their unique characteristics, 
such as high concentration, inelastic 
demand, vertical integration and the 
existence of pervasive sectoral regulation. 
We address this complexity by combining 
an unparalleled expertise in competition 
policy with a deep understanding and 
experience in energy markets. We have 
been involved in dozens of competition 
policy-related matters and disputes in 
electricity, gas and oil, both in upstream 
and downstream markets, in Europe and in 
the Middle East and North Africa region.

OUR SERVICE OffERINGS:

•	 Merger analysis and impact on 
competition including merger simulation

•	 Economic assessment of whether a 
particular practice constitutes an abuse 
of a dominant position 

•	 Analysis of competitive effects and 
damages calculations in collusion and 
price fixing cases

•	 Economic analysis in state aid  
cases (including the state aid 
implications of long-term contracts  
and of renewable support schemes) 

•	 Assessment of market power,  
including simulation of electricity and  
gas spot markets
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Proposed New Power Plant: 
State Aid Investigation

THE CHALLENGE
The European Commission opened  
an investigation into the UK Government’s 
proposed Contract for Differences 
(CfD) support scheme in relation to new 
electricity generation. 

OUR INPUT
We provided economic advice to the  
client in its interaction with Commission 
officials investigating state aid compliance. 
We also submitted a number of economic 
analyses that showed whether the CfD  
was consistent with the economic 
principles of the energy state aid guidelines 
adopted by the Commission. 

THE RESULT
The Commission concluded that the  
CfD scheme was compatible with  
state aid regulation.

North-Western European 
Energy Utility: Abuse of 
Dominant Position

THE CHALLENGE
A national competition authority  
launched a formal investigation into an 
alleged abuse of dominant position by  
our client in the wholesale and retail 
electricity markets.

OUR INPUT
We assessed the product and  
geographic scope of the relevant the 
wholesale electricity market and evaluated 
the state of competition given the level  
of European market integration. We 
assessed our client’s market position in 
the relevant markets, analysed objective 
justifications for the allegedly abusive 
behaviour and estimated the damage  
from this alleged behaviour.

RESULT
The fine initially considered by the  
national competition authority was 
substantially reduced.

Gas Producer: Acquisition  
of Downstream Assets 

THE CHALLENGE
The European Commission opened  
a merger investigation focusing on the 
potential for market foreclosure arising 
from a gas producer’s acquisition of 
certain downstream gas assets in a  
EU country. 

OUR INPUT
On behalf of our client, we submitted 
quantitative economic analysis that 
showed that foreclosure of competing 
downstream operations was unlikely,  
due to the degree of integration of 
the national gas market with other 
neighbouring markets, and to the various 
alternative sources of gas available to 
downstream competitors. 

THE RESULT
The acquisition was cleared by the 
European Commission without any 
commitments. 



From trade unions, employees and 
analysts to NGOs and policymakers, our 
professionals – specialised in corporate, 
financial and internal communications and 
public affairs – work hand in hand to deliver 
a fully integrated service. We work internally 
and externally to ensure stakeholders who 

have an impact on our clients and  
those who are impacted by them are 
adequately informed and engaged. 
Together with our world class economists, 
strategists and investigators, we are  
able to offer a strategic communications  
service unlike any other. 

Whether working within the oil and gas, 
electric power, nuclear or renewables 
sectors, our professionals combine 
advanced knowledge of the issues, real 
understanding of the industry and deep on-
the-ground and market-specific expertise. 
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Corporate Reputation  
& Stakeholder Management 

Our energy market communications experts help clients to build and protect corporate reputations  
in a progressively volatile and unstructured media arena.

CORPORATE 
COMMUNICATIONS

We help clients tell their story 
to the right audiences during 

times of change in order to protect, 
enhance and grow their business.” 

PRIVATE EqUITY

Our dedicated private equity 
team specialises in providing 

communications support to UK, 
European and global alternative 
investment firms.”

fINANCIAL 
COMMUNICATIONS

We support clients through 
the life cycle of a financial 

event, including strategy and 
message development, materials 
development, announcement 
execution and post-event 
positioning, with the primary focus 
on maintaining the confidence and 
support of their stakeholders.”

PUbLIC AffAIRS

As energy companies continue  
to be challenged by legislative 

and regulatory initiatives, we help  
to ensure the voice of industry is  
heard by policymakers.”

STRATEGIC 
COMMUNICATIONS
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Global Energy Company:  
Stakeholder Engagement

THE CHALLENGE
This S&P 500 company turned to us 
for counsel to support business-critical 
decisions for investments based in volatile 
regions with complex regulatory, societal 
and political environments.

OUR INPUT
We supported the client with a range 
of communications services including 
government relations, economic impact 
studies linked to domestic and regional 
regulatory and societal priorities,  
on-the-ground advocacy and media 
relations, proactive and reactive crisis 
management, reputation management 
and NGO engagement strategies.

THE RESULT
Our client has become a trusted partner 
of the governments and stakeholders 
where it operates. Consistent stakeholder 
engagement with EU institutions has 
allowed our client to become a trusted 
interlocutor on Eastern Mediterranean 
energy markets for regulators and  
policymakers.

Smart Metering Manufacturer: 
Building Value in a New  
Global Brand

THE CHALLENGE
We have supported this client since  
2008. Having acquired a number of 
market-leading smart meter companies 
globally, the private investment fund 
needed to consolidate its portfolio under 
one brand name. 

OUR INPUT
FTI was appointed to launch the brand and 
build credibility around a company that 
had become an international market leader 
almost overnight. The programme began 
by focusing on building policy momentum. 
While presenting a single company vision, 
it was crucial to respond to the local issues 
dictating market growth, create a positive 
deployment environment and support the 
pursuit of major utility supply contracts.

THE RESULT
Our client was subsequently purchased  
in a multi-billion dollar deal, and 
announced one of the world’s biggest 
smart metering contracts.

Transocean:  
Deepwater Horizon

THE CHALLENGE
April 20, 2010: Deepwater Horizon, a drilling 
rig owned by Transocean and leased to BP, 
exploded in the Gulf of Mexico. Within 48 
hours, a crisis communications team from 
FTI was deployed to Houston at Transocean 
headquarters and to New Orleans where 
recovery efforts were centralised. 

OUR INPUT
FTI established a clear, fact-based, 24/7 
media response system designed to leave 
no reporter request without a call from 
Transocean. In the UK, the influential House 
of Commons Energy & Climate Change 
Select Committee launched an inquiry into 
the future of deep-water drilling operations 
in UK waters and summoned Transocean to 
give evidence. FTI’s energy team and public 
affairs specialists advised the senior company 
executive appearing before the committee. 

THE RESULT
Transocean’s defence of the industry’s safety 
standards in UK territorial waters helped to 
convince the committee that a moratorium 
on deep water drilling was unnecessary and 
would undermine energy security.
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Corporate Finance 
& business Advisory

FTI Consulting has in-depth knowledge of the energy sector across Europe and provides 
guidance to both corporates and lenders through refinancing and restructuring situations across 
the sector. Our senior team adopt a hands-on and collaborative approach, giving us the ability to 
move quickly and work closely with our clients and stakeholders to deliver an optimum solution.

The Corporate Finance team has deep expertise across a broad range of areas and our professionals advise on commercial,  
financial, valuation, M&A and tax and fundraising aspects of refinancings and restructurings. We work closely with other energy sector 
experts within FTI Consulting to leverage deep jurisdictional, technical and regulatory knowledge.

REfINANCING & RESTRUCTURING

In situations requiring new capital or a 
restructuring of the capital structure, we 
are able to leverage our global footprint  
and excellent working relationships with  
the credit markets, sponsors, lawyers  
and financial advisors to lead, support  
and facilitate refinancing and restructuring 
processes and undertake any required 
due diligence. We have advised financial 
institutions and their counterparties as well 
as corporates in Europe, North America 
and Asia Pacific in the oil and gas, solar, 
clean technology, biomass and offshore/
onshore wind sectors. 

OPERATIONAL TRANSfORMATION & 
PERfORMANCE IMPROVEMENT

We deliver fast results for corporate  
and portfolio clients in the energy sector, 
addressing all aspects of company 
performance – optimising SG&A, driving 
efficiency in areas such as generation, 
offshore and onshore operations, 
manufacturing and supply chain, preserving 
cash and enhancing operational performance.

We regularly work in both advisory and 
interim roles in both transactions and 
restructuring situations. The team advises 
both financial sponsors and corporates 
on transactions, with a strong focus on 
maximising deal value. Our services include 
operational due diligence, business plan 
reviews and programme management.

CONTINGENCY PLANNING & 
INSOLVENCY SUPPORT

In more distressed situations we provide 
support to create stability and have the ability 
to step in as Chief Restructuring Officer. 
When evaluating restructuring options 
we are also able to assess implications of 
an insolvency strategy and step into an 
Insolvency Administrator role if necessary. 

TAX ADVISORY

Our team provides specialist tax advice 
and integrated, pragmatic solutions. We 
contribute throughout the transaction cycle, 
from the initial due diligence phase through 
to post-deal implementation of restructuring 
plans. Our international expertise in debt 
finance taxation has been instrumental in 
projects within this sector.



 

ENERGY ADVISORY SERVICES      FTI Consulting, Inc.      13

Spanish Solar:  
Technical & Financial  
Restructuring

THE CHALLENGE 
The Spanish Government enacted significant 
retrospective reductions in subsidies paid to 
photovoltaic (solar) plants. As a result, plants 
have been forced to try and consensually 
restructure their balance sheets or face the 
uncertainty of a Spanish insolvency process.

OUR INPUT 
We advised an international syndicate of 
banks, which included an initial detailed 
evaluation of the business plans prepared by 
the sponsor, undertaking detailed diligence 
and advising the syndicate through the 
restructuring process. We considered market, 
commercial, operational and technical aspects 
of historical and forecast performance, and this 
work formed the basis for the development and 
negotiation of a restructuring solution.

RESULT 
Our due diligence and market valuation 
insights formed the basis for a robust and 
consensual restructuring proposal presented 
by the lenders to the sponsor, following 
which we led successful deal negotiations.

European Oil Refinery: 
Financial Restructuring 

THE CHALLENGE 
In 2014 the facilities available to a large 
European oil refinery were significantly 
reduced as certain lenders withdrew 
support and others reduced facility levels. 
The Group was facing a liquidity event 
as the remaining lenders considered 
whether to extend their facilities to allow a 
refinancing to be pursued.  

OUR INPUT 
FTI were engaged by one of the lenders to 
provide restructuring advice, contingency 
planning/insolvency analysis and ongoing 
monitoring of the company’s performance.  
We led negotiations between the company, 
the lenders and their advisors to ensure 
a stable platform for a refinancing, and 
supported our client in its discussions with the 
Government, who were also actively involved.

RESULT 
Following the creation of a stable platform,  
the company, our client and the lenders 
were successfully refinanced in full.

Global Independent  
Energy Producer: 
Re-Financing/Due Diligence

THE CHALLENGE
A large global independent power producer 
was faced with the need to refinance a club 
facility of approximately €450m, driven by 
deteriorating market conditions. We were 
engaged early in the process by the company 
to run this process and prepare the necessary 
commercial and financial due diligence.

OUR INPUT
We worked closely with the management 
team to prepare them for the refinancing 
process. This included working with an 
independent market specialist to review the 
company’s cash flow forecasts, long-term 
project forecasts, and preparing an overview of 
refinancing options. We drafted a supporting 
marketing document, while managing and 
controlling communications to company staff, 
existing lenders and other advisors. 

RESULT
We facilitated a number of discussions 
between key stakeholders, and ultimately 
provided management and the lenders with 
a number of refinancing options to deliver a 
sustainable capital structure. 
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Global Risk 
& Investigations 

Our global risk and investigative practice combines a multi-disciplinary team of experts in 
asset tracing, litigation support, internal compliance investigations and pre-transactional due 
diligence with a unique and reliable network of sources and relationships. Our team specialise 
in finding the insights and intelligence our clients need to shape and achieve their strategies 
and to understand and mitigate risk.

STRATEGIC MARKET ENTRY

We support oil & gas market entry services, 
with the provision of strategic ‘survival’ 
level intelligence to support a business 
decision or through enhanced due diligence 
assignments, often into potential investment 
targets. Our market entry work typically:

•	 Maps and analyses networks and 
relationships and their influence in a 
given market or sector

•	 Assesses the extent to which a sector 
or licensing process is corrupt and 
vulnerable to Foreign and Corrupt 
Practices Act (FCPA) concerns

•	 Identifies the informal linkages and 
interests that stand behind key officials 
or stakeholders 

•	 Analyses the potential effects of changes 
in government or regulatory regimes on 
the client

RISK & DUE DILIGENCE

Our team’s enhanced due diligence work 
generally focuses on targeted enquiries 
and investigation into the associations and 
backgrounds of specific entities, or the 
circumstances around the allocation of 
licences. This work will typically involve:

•	 Exhaustive analysis of all available  
public record information, both for 
its own sake and for the identification 
of potential sources of information in 
further enquiries

•	 Carrying out targeted enquiries among 
our network of sources. As an example, 
work in the energy sector often focuses 
on gaining insight into whether bribes 
have been paid in tendering proceedings, 
or into ascertaining the real value of a 
particular company, oil block or gas field

LITIGATION & ARbITRATION

Our work frequently helps inform the 
appropriate strategy to dispute resolution 
and forms the basis for memorials 
and other court-ready documents. 
Investigations can be undertaken either 
overtly or discreetly and are always 
subject to rigorous conflict checks and 
confidentiality. Our regional teams regularly 
work on projects to identify assets, 
analyse corporate structures and unpick 
beneficial relationships. We have extensive 
experience in multi-jurisdictional asset 
location, as well as monitoring dissipation 
and advising clients on recovery. 
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Strategic Market Entry:  
Africa

THE CHALLENGE 
An international oil company wished to 
enter a new market in Africa. The client was 
keen to ensure that it avoided corruption 
and remained fully compliant with 
legislation in its home jurisdiction, and to 
understand the relationships and interests 
at work in the sector. 

OUR INPUT
We supported the client throughout the 
process of market entry, from research 
and political risk assessment to the 
identification of reliable interlocutors in-
country. Using our network and specialist 
knowledge, we helped the client understand 
the interests at play and ensure compliance 
with relevant international legislation. 

OUTCOME
Our advice and assistance helped the 
client successfully enter one of the most 
challenging markets in the world today, 
confident that the decisions they were 
making were based on verified intelligence, 
and secure in their compliance regime. 

Risk & Due Diligence:  
Iraqi Kurdistan

THE CHALLENGE
A major oil company asked us to investigate 
an oil exploration block in Iraqi Kurdistan, 
including the background of its owners 
and the manner in which they acquired the 
asset. The client was particularly concerned 
about any ‘middle men’ in that process and 
their undeclared interests. 

OUR INPUT
We undertook source enquiries through 
carefully developed contacts, including 
officials at the Iraqi Oil Ministry (Baghdad) 
and the Ministry of Natural Resources (KRG), 
former members of the ruling Kurdish 
political parties, and those with good access 
to the ruling Talabani and Barzani family clans.

OUTCOME
Through these contacts, we were able to 
provide the client with a detailed account 
of the history of the block, the operators’ 
relationships with the ruling families, their 
reputations in the country and within the 
ministries and any allegations made against 
them. This was the fourth project in Kurdistan 
that we undertook for the same client. 

International Arbitration: 
Eastern Europe

THE CHALLENGE
We provided a range of research  
support for a major international 
arbitration case between an energy 
company and a sovereign party, with a 
significant Russian aspect and focusing  
on the use of offshore structures.

OUR INPUT 
We conducted a comprehensive review 
of the publicly available and relevant 
material in several languages, with a 
view to supporting memorial drafting. In 
addition, we worked on identifying evidence 
as well as fact and expert witnesses. In 
this process, the team identified and 
interviewed over one hundred witnesses. 
We also conducted research into the 
background and reputation of the other 
side’s witnesses to help the client prepare 
for cross examination. 

OUTCOME 
This work started as a small media 
review and became a crucial contribution 
towards the client’s strategy for this case.
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About 
fTI Consulting 

FTI Consulting offices

*Total shares outstanding multiplied by the closing share price as of 30 June 2016.

47 of the Global 100 
corporations are clients

Advisor to 92 of  
the world’s top 100 
law firms

Founded in 1982  
and $1.7bLN equity 
market capitalisation*

With over 4,600 
employees and offices in  
29 countries on six 
continents, our breadth 
and depth extends across 
every major social,  
political and economic 
hub around the globe

Trusted advisors  
serving clients globally  
with diverse expertise  
and exceptional 
credentials including 
accountants, economists, 
engineers, former CFOs 
and strategists

Expertise across a range of industries:
Real estate; energy; power and products; financial 
institutions & insurance; healthcare; life science;  
retail & consumer, and telecommunications,  
media and technology

48 of the Global 100 
corporations are clients

We combine unparalleled 
expertise and industry 
knowledge to address 
critical challenges  
for clients

Advisor to the
world’s top 10 bank
holding companies

We are a global advisory 
firm that provides multi- 
disciplinary solutions  
to complex challenges 
and opportunities



About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, mitigate 
risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting 
professionals, located in all major business centres throughout the world, work closely with clients to anticipate, illuminate and 
overcome complex business challenges and opportunities.
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