
Governance,  
Risk & Regulation

FTI Consulting’s Governance, Risk & Regulation (GRR) team works 
with clients to ensure they meet regulatory obligations, implement 
robust systems and controls, and provide confidence to all key 
stakeholders that their business is well-controlled.

Reducing risks of financial crime  
and reputational damage for clients
• Conducting risk assessments and designing tools tailored  

to legal entities, lines of business or geographies

• Reviewing financial crime risk management programmes  
to evaluate their effectiveness

• Reviewing and designing policies and procedures, client risk 
assessments and monitoring tools

• Designing and delivering education programmes

• Developing and executing remediation programmes

• Reviewing governance arrangements and related  
management information

Working with and supporting 
regulators
• Investigating potential wrongdoing and managing the regulator 

relationship through that process

• Preparing clients for onsite regulator visits, thematic reviews, 
interviews, investigations and attestations

• Serving as an independent monitor under US and other regulator 
driven programmes

• Conducting comprehensive reviews of past business transactions

Drawing on experts across our  
global network
• Mobilising expert teams quickly from across our global offices  

to execute multi-jurisdictional engagements

• Providing a multi-disciplinary team, including former heads  
of financial crime and money laundering reporting officers,  
ex-regulators, forensic investigators, data analysts and 
e-discovery experts

• Offering market-leading global capabilities to help clients  
respond effectively and efficiently to financial crime risks

With unprecedented regulatory scrutiny, firms need a robust financial 
crime risk management programme that proactively addresses anti-money 
laundering, counter terrorist financing and financial sanctions.

• identifying and addressing potential and known issues

• understanding how our client’s own practices benchmark 
against the market

• reacting to firm-specific regulatory requests or preparing  
for regulatory interventions

• responding to industry-wide regulatory events, including 
thematic reviews

• providing a sounding board on sensitive matters

WE DELIVER INSIGHTS AND SOLUTIONS, INCLUDING:



Governance,  
Risk & Regulation

FTI Consulting has offices in Cape Town and 

Johannesburg, which are home to our Forensic 

Investigations, Economic & Financial and Strategic 

Communications teams. And with offices in  

29 major financial centres across the globe,  

we successfully serve clients wherever and  

whenever challenges and opportunities arise.
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About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, 
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. 
FTI Consulting professionals, located in all major business centres throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities.
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