
FTI Helps UK Conglomerate Decipher and Review 
Corrupted Email Data

CHALLENGE SOLUTION RESULTS

Conduct a two-week internal 
investigation in advance of a 
potential regulatory action

Ringtail® analytics to quickly 
find relevant content and 
custodians

Culling down one million 
emails, totalling 130 
gigabytes of data, to 600 
relevant documents by the 
deadline

Internal Investigation Concludes on Time through FTI Consulting’s E-Disclosure Services.

CHALLENGE

A UK-based conglomerate, under investigation for alleged collusion within a specific division of its business, 
proactively initiated an internal investigation in anticipation of regulatory action by the country’s Competition 
& Markets Authority.

It was unclear whether or not the company would find hard evidence of executive corruption, but the 
gathered data certainly proved to be challenging. Consisting of corporate email communications spanning 
nearly eight years, the old data was haphazardly collected, held on disparate platforms and often didn’t 
indicate the author/recipient information in a logical manner.

In reality, only a small fraction of the to-be reviewed emails were likely to be relevant to the case, making this 
a needle-in-a-haystack type of search.

To make matters more difficult, the company had a tight two-week turnaround time to complete its 
investigation. 

SOLUTION

The company and its law firm engaged FTI Consulting’s Technology practice to facilitate the review process 
via a combination of automated e-disclosure software and live reviewer support.

FTI used its Ringtail data analytics tool to scrutinise email communications based on keywords, with an 
emphasis on geographical terms to further narrow down the scope. Some members of the review team also 
leveraged Ringtail’s Document Mapper™ tool to visualise the results and organise the data into clear, distinct 
groups so that relevancy could be more easily determined.

RESULTS

FTI helped the UK-based conglomerate finish its investigation on time. In total, the legal reviewers sorted 
through a million email communications totaling 130 gigabytes of data. The automated e-disclosure process 
narrowed that number to 80,000 documents requiring manual review. Of that number, a mere 600 were 
ultimately judged to be relevant to the internal inquiry.
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FTI TECHNOLOGY is a business segment of FTI Consulting that is dedicated 
to helping organisations protect and enhance enterprise value in an 
increasingly complex legal, regulatory and economic environment. Our clients 
rely on our software, services and expertise for matters ranging from internal 
investigations to large-scale litigation with global e-disclosure requirements.
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