
Corporations today are struggling to deal with increasingly complex regulatory obligations and 
aggressive regulatory enforcement, coupled with the rapid explosion of electronic data. From 
protecting sensitive customer data from cyber threats, to complying with data protection laws, 
corporate information governance (IG) efforts are quickly becoming “must do” projects.

With the General Data Protection Regulation (GDPR) on the horizon, organ-
isations that process personal data of EU residents will be required to abide 
by a number of provisions or face significant penalties of up to €20m or 4% 
of global annual turnover.

It is estimated that approximately 90% of all information is unstructured and 
unmanaged which not only results in soaring costs, but also increased risk. 
Organisations must take a more holistic approach towards governing its 
information to address their broader regulatory requirements. 

As data volumes increase, corporations need to address challenges such as:

Developing and implementing information governance 
standards to align and operationalise legal and business 
requirements for information throughout its lifecycle, from 
provisioning to decommissioning. 

Identifying personal data, so that you can appropriately 
comply with data protection laws and regulations. 

Ensuring proprietary data remains secure when 
employees leave, or following an acquisition or divestiture, 
or other similar circumstances.

Disposing of old or redundant data to reduce risk and storage costs whilst complying with 
regulatory requirements.

Migrating data to cloud applications and remediating information within legacy applications.

Build awareness with key stakeholders such as legal, IT, privacy and security stakeholders to 
effectively mobilise an IG programme which takes into account key regulatory and operational 
requirements which impact your business.

Information Governance: Getting Started
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1 Computerworld article: “Data Growth Remains IT’s Biggest Challenge, Gartner Says” by Lucas Mearian, November 2010 

2 Capgemini Consulting’s Digital Transformation Institute, July 2016



FTI Technology helps clients manage the risk and complexity of e-discovery. 
We collaborate with clients to develop and implement defensible e-discovery 
strategies with keen focus on the productivity of document review.  Our complete 
range of offerings, from forensic data collection to managed document review 
services, provides unprecedented flexibility to address any discovery challenge 
with confidence. Our clients rely on our software, services and expertise to 
address matters ranging from internal investigations to large-scale litigation with 
global e-discovery requirements.
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Practitioners in IT, legal, security and records often struggle with these challenges, but do not have the right 
sponsorship across other stakeholders within the organisation. FTI Technology’s Information Governance and 
Compliance Services team help our clients meet these challenges by: 

 ■ Quickly identifying the biggest sources of IG risks and challenges, specific to their business and industry

 ■ Prioritising critical stakeholders and risk areas on which to focus 

 ■ Developing business justification materials and delivering an IG awareness workshop to mobilise action and 
cross-stakeholder sponsorship

Unique Global Expertise with a Focus on Defensibility

Our IG team have extensive experience working with global regulated global corporations with expertise in 
litigation, data privacy, records and information management and IT advisory. Whether you are just getting 
started in your programme or have an existing IG related initiative, our team can help you progress your 
programme objectives. We develop defensible documentation for all projects and have the credentials and 
experience to testify in court about the methods used for any IG project. 

Trusted global leaders in information governance, e-discovery, and investigations 

FTI Technology has over a decade of experience in information governance, e-discovery and investigations. 
Our global team includes forensic experts, corporate investigation specialists and technology and e-discovery 
professionals. In addition to publishing regular white papers, industry articles and books, FTI Technology 
professionals are actively involved with thought leader groups such as The Sedona Conference, EDRM and the 
e-Disclosure Information Project. 

With more than 4,600 employees located around the world, we work closely with clients every day to anticipate, 
highlight, and overcome complex business challenges in areas such as investigations, litigation, mergers and 
acquisitions, regulatory issues, reputation management and restructuring.

http://www.ftitechnology.co.uk
mailto:ftitechsales%40fticonsulting.com%0D?subject=

