
HEaLTHCaRE 
aDVISORY SERVICES



Our specialists work together to 
provide an evidence-based, clinically 
driven and system-focused approach 
to address the critical issues facing 
healthcare systems.
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FTI Consulting’s Healthcare Advisory Services  
team provides expert advice and implementation 
support to organisations facing clinical, operational 
and financial challenges. 

FTI Consulting  
healthcare advisory Services

FTI Consulting’s healthcare practice has a 
global reach, with staff working in healthcare 
systems across the UK, USA, Middle East 
and Asia. Our UK healthcare practice was 
established in 2012 and is growing rapidly.

Our team comprises experienced healthcare 
economists, operational managers, 
accountants and restructuring experts  
from a range of backgrounds including  
NHS and private providers, Monitor and 
specialist consultancies. 

We offer extensive experience in clinical 
operations, healthcare delivery and 
strategy, combined with our firm’s wider 
expertise in economic and financial 
modelling and regulation. Together we are 
able to provide the full spectrum of support 
services to healthcare organisations 
making key decisions. 

As the challenges facing providers and 
commissioners continue to grow, our 
specialists work together to provide an 
evidence-based, clinically driven and 
system-focused approach to address the 
critical issues facing healthcare systems.
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Service  
Offerings

We provide a wide range of services,  
using multi-disciplinary teams to  
approach issues and challenges from  
a variety of perspectives. 

We combine our operational expertise and  
rigorous analytical skills to solve complex problems,  
ensuring that our clients fully understand the  
options available to them and are supported in  
their decision-making. 

We work with a variety of clients, including:  

•   NHS providers

•   Commissioners

•   Monitor

•   NHS England

•   Whole system programme boards

•   Private providers

•   Commissioning support units
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DESIGN

REGULATORY
ADVICE

OPERATIONAL
PERFORMANCE
IMPROVEMENT

FINANCIAL
RESTRUCTURING

SERVICES

WHOLE HEALTH
ECONOMY

RECONFIGURATION

OUR
SERVICES



healthcare aDVISOrY SerVIceS      FTI Consulting, Inc.      3

Commissioning Strategy   
and Contract Design

Using our economic and regulatory expertise, we support CCGs and other commissioners in 
the development of their commissioning strategies, in particular, on implementing value-based 
commissioning approaches, the role of innovative payment mechanisms, and developing 
outcomes-based and whole pathway contracts.
We provide end-to-end support on value-based commissioning, advising in the following areas:

•   contract structure: A value-based 
contract must clearly specify which 
services and patients are covered by 
the contract and select an appropriate 
payment structure, for example, block 
contract, payment by activity, payment 
for outcomes, or hybrids. We advise 
commissioners on the incentives 
created by these decisions and how  
the contract structure can be used to 
deliver their objectives.

•   commercial design: In addition to  
the high-level contract structure, the 
detailed payment mechanisms specified 
in the contract are also critical. We work 
with contracting parties to agree on 
these issues, such as how volume risk is 
to be shared between the providers, and 
between providers and commissioners, 
and how payment is linked to progress 
towards outcomes.

•   Outcomes identification: An outcomes-
based contract must precisely specify 
which outcomes the provider must 
deliver. We work with partners across 
the system, including patients, to define 
outcomes, identify appropriate metrics 
and baselines, and specify what level 
of improvement in each outcome the 
commissioner expects to see.

•   contract value modelling: If any  
kind of block payment is being used, the 
value of the block must be determined. 
Our team of economists and accountants 
undertake analysis and modelling to 
estimate: what commissioners are 
currently paying for the services; what 
it costs the providers to deliver those 
services; and what any new clinical model 
and contract is expected to cost.

•   Implementation and negotiation 
support: As well as developing 
the contract design, we support 

commissioners throughout the process 
of implementing the contract and 
negotiating the details with providers.

CaSE STUDY

Camden CCG is implementing an 
ambitious value-based commissioning 
programme focused on prevention and 
integration. As part of this, Camden 
CCG commissioned FTI Consulting 
to develop a value-based contract to 
underpin the delivery of services by an 
Integrated Practice Unit for diabetes. 
We have worked with the CCG to design 
a contract covering the whole pathway 
of patient care, with a proportion 
of payment linked to outcomes for 
patients. The contract incentivises 
providers to deliver effective services 
as efficiently as possible, while also 
improving patient outcomes.
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Our forensic heritage and highly analytical 
team ensures that our recommendations are 
always supported by a robust evidence base. 
Our clients can be confi dent that all of our 
advice is grounded in rigorous analysis. 
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Economic and  
Financial Modelling

FTI Consulting has deep expertise in economic and financial modelling. Our team has  
worked with providers, commissioners and regulators to solve problems using in-depth  
analysis and insight.

We apply our specialist skills in a variety of ways to help clients build a robust evidence base for decision making, including:

•   activity modelling: We use  
episode-level data to analyse current 
activity patterns and forecast activity  
on the basis of demographic and  
service provision changes.

•   cost and revenue modelling:  
Our economists and accountants  
work with partners to model provider 
and commissioner finances under 
different scenarios.

•   estates and workforce modelling: 
Using activity data and forecasts, we 
estimate future staffing needs and 
capacity requirements (e.g. beds, 
theatres, diagnostics, critical care).

•   cost-benefit analysis and impact 
assessment: Our team of highly trained 
economists model potential costs and 
benefits to inform decision-making in 
regulatory policy, merger, commissioning 
and service redesign contexts.

•   Merger and acquisition due diligence: 
We provide financial, econometric 
and operational analysis to support 
M&A activities, including estimation of 
transition costs and patient benefits.

•   Financial baseline analysis: We 
investigate a provider’s underlying 
financial position, including underlying 
run rate analysis, working capital 
reviews and 13 week cash flows, as 
well as sensitivity analysis and building 
financial plans.

•   cost improvement plan (cIP)  
financial modelling: Our financial  
and operational experts work with trusts 
to undertake CIP analysis and costing to 
support development of organisation-
wide CIP plans.

CaSE STUDY

As part of our work for Monitor, we 
undertook analysis to support decision 
making around the marginal rate for 
non-elective admissions, including 
analysis of potential drivers for historic 
changes in non-elective admissions, 
assessment of the impact of the rule on 
provider finances, as well as evaluation 
of the potential effects of proposed 
changes to the rule. 

CaSE STUDY

FTI Consulting recently carried out a 
review of a trust’s financial baseline, 
confirming the in-year gap and 
projection for the next financial year. 
Our team also critically reviewed the 
trust’s in-year CIP plans, risk-rating  
and providing an assessment of  
likely achievement.
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Whole Health System 
Reconfiguration

Our reconfiguration team supports our clients in understanding, planning, quantifying and 
managing whole health system redesign. We apply our rigorous analytical approach, combined 
with our clinical and operational expertise, to develop sustainable solutions for health systems.

Involving patients and thinking about health outcomes from the start of the programme helps to ensure that service changes  
are aligned with the objectives and needs of the local population. This means that options and solutions are comprehensively tested 
with the people that matter. Our reconfiguration advice includes support in the following contexts:

•   health economy modelling:  
We work with partners to build a health 
economy model, covering activity, 
revenue, expenditure, workforce and 
estates, and to agree a common set of 
forecast assumptions. This provides 
a solid basis for decision-making and 
impact assessment, and is a key step in 
developing a system-wide solution.

•   Options analysis and business case 
development: Our team works closely 
with key stakeholders to develop 
concise and evidence-based options for 
consideration by programme boards. 

•   Impact assessment modelling: 
Understanding the impacts on patients, 
organisations and health systems is 
key to ensuring a sustainable solution 

is chosen. Our economists and 
accountants work closely with clinicians 
to develop robust impact assessments 
for use in business cases. 

•   Project and change management: 
Large scale change programmes require 
strong governance and oversight, 
alongside rigorous project management. 
Our qualified project and change 
practitioners have extensive experience 
of delivering complex programmes.

•   Strategic communications:  
System change is complex and involves 
a wide range of stakeholders. Our 
communications experts help make 
sure that the right people are engaged 
at the right time. 

CaSE STUDY

We provided support to Healthy 
Liverpool – a system-wide programme 
aiming to transform health and 
healthcare services in Liverpool. We 
developed a comprehensive economic 
and financial model of the local 
health economy, covering all CCG 
expenditure and including detailed cost 
and revenue modelling of Liverpool’s 
acute providers. The output from our 
modelling is being used by Liverpool 
CCG and its partners to inform 
decision-making around options for 
service redesign and the strategic 
realignment of hospital and out-of-
hospital services. 
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Clinicians have been put at the heart 
of decision-making in the NHS. We believe 
that this is the right approach and all 
our projects are clinically driven and 
person-centred.



8      FTI Consulting, Inc.      healthcare aDVISOrY SerVIceS

Regulatory  
Advice

FTI Consulting has worked very closely with Monitor, NHS England and other national bodies  
over the last three years, helping to establish the new NHS regulatory framework. Our team members 
have supported the regulators on both a secondment and project basis across a wide range of areas, 
including the payment system, provider regulation and the continuity of services regime. 

Using this experience, we help organisations to navigate through the complex legal, economic and political environment to  
achieve their goals. Particular areas of expertise include:

•   regulatory strategy and policy 
design: We work with regulators on 
policy development and analysis to 
ensure that the regulatory framework 
achieves its desired goals.

•   National tariff: Our work with Monitor 
to deliver the 2014/15 National Tariff 
means we are uniquely placed to advise 
both providers and commissioners on 
all issues related to the tariff and the 
payment system more generally.

•   commissioner requested services:  
All commissioners must undertake a 
review of CRS by April 2016 and identify 
the services in their area that would need 
to continue to be provided in the event a 
provider becomes financially distressed. 
Having been responsible for the 
development of Monitor’s guidance on 
the identification of CRS, we can support 
commissioners in undertaking this review.

•   local modifications: Where providers 
face higher than average costs in 
providing a service, for reasons beyond 
their control, they may apply for a local 
uplift to the national tariff price. Our 
analysis can be used by trusts to build 
the evidence base to support a local 
modification application.

•   competition: We advise providers  
and commissioners on the competition 
regulatory framework, as well as 
the role of competition in achieving 
commissioning goals.

•   Provider risk analysis and regulatory 
advice: We work with providers to help 
them understand their financial and 
operational risks, interpret and navigate 
regulatory frameworks and develop  
risk mitigation strategies.

CaSE STUDY

Members of the FTI Consulting team 
undertook secondments to Monitor’s 
pricing team over a two-year period, 
including in the roles of Director of 
Pricing and Deputy Director of Pricing. 
This work covered the full range of 
pricing policy issues, including the 
tariff efficiency factor, long-term 
pricing strategy, local modifications, 
and delivery of the 2014/15 National 
Tariff. We have since undertaken two 
independent studies for Monitor on 
pricing, firstly looking at whether 
the current annual national tariff 
cycle should be extended so prices 
are set for multiple years; and 
secondly, advising on the appropriate 
relationship between provider costs 
and national prices.
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Our team has extensive experience in undertaking independent business reviews, assisting 
management teams and other stakeholders in turnarounds, and successfully delivering  
restructuring solutions involving diverse stakeholder groups with wide-ranging economic and 
contractual positions.

Our approach to advising stakeholders is based on a robust financial and legal view of the organisation and an assessment  
of stakeholder options. Our typical assignments include: 

•   Diligence including diagnostic 
review of operations: We identify 
and validate the nature and scale of 
financial and operational issues facing 
the organisation and help external 
stakeholders and boards understand 
the key risks and issues. This includes 
an assessment of the immediate 
causes of current financial distress, 
as well as an in-depth examination of 
the local healthcare market and other 
commercial issues.  

•   Scenario modelling: We sensitise 
financial forecasts to assess the level 
of risk within the business plan and 
the likely short, medium and long term 
performance and financial position of 
the organisation. This includes running 
illustrative sensitivities to highlight areas 
of risk to forecast deliverability and 
advising management of key risk areas. 

•   Development of turnaround plans: 
Using our diagnostic review and 
scenario modelling, we can help 
boards construct realistic and robust 
turnaround plans, giving comfort to 
key stakeholders. Typically these plans 
include our assessments of the financial 
savings opportunities in key areas 
such as theatres, length of stay and 
procurement. 

•   Short term cash management:  
We undertake reviews of 13 week cash 
flow forecasts to help organisations and 
their financial stakeholders understand 
an organisation’s liquidity position. This 
includes stress-testing the forecast to 
understand the risks around a liquidity 
shortfall as well as the identification of 
cash management opportunities.

CaSE STUDY

We were recently engaged by a  
tertiary referral hospital to assist in 
preparing a medium-term financial 
forecast, which we presented to its 
financial stakeholders, in the context 
of lower than anticipated revenues in 
recent trading. Through the process we 
assisted the Board in understanding 
its key challenges and in prioritising 
actions and initiatives. FTI Consulting 
was then separately engaged by the 
senior lender to advise on appropriate 
restructuring options.

Financial Restructuring  
Services
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We believe that any service redesign 
programme should be system-focused 
and ensure care is provided for patients 
in the right place and at the right time. 
We work together with stakeholders across 
the whole health economy to achieve 
transformative change and better 
outcomes for patients.
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Operational Performance 
Improvement

Our team delivers operational and financial performance improvements, whilst maintaining  
or improving quality of care. Our approach is founded on the practical experience of our operational 
healthcare experts, who understand the pressures on operational and clinical staff. We offer 
practical, frontline insight and work with our clients to ensure that potential benefits are achieved, 
not just planned.

Our comprehensive approach involves multiple aspects of hospital operations, including theatres, outpatients and clinical support  
services, because we believe that good patient flow and service efficiency depends on all parts of the hospital working together.  
The key steps of our approach are demonstrated below:

•   context setting: The first step to 
performance improvement is to 
understand the current state and the 
context in which we are operating.  

•   Baselining and benchmarking:  
This step is aimed at evaluating current 
performance by comparison to historical 
performance and benchmarking against 
peers. We are then able to identify 
potential areas for improvement as the 
basis for deeper analysis.

•   Identify opportunities for 
improvement: Having identified 
potential improvement opportunities we 
work with key stakeholders to test the 
“art of the possible” and agree areas of 
focus based on a robust evidence base.  

•   Plan for delivery: We develop detailed 
implementation plans, with milestones, 
owners and timeframes, working closely 
with operational and clinical staff.  

•   Delivery support: Establishing 
governance arrangements and reporting 
and monitoring processes are part  
of our approach to implementation.  
We then continue to support delivery 
by monitoring and challenging progress 
against plan. 

•   Stakeholder and clinical engagement: 
Our approach is underpinned by a 
comprehensive and planned programme 
of engagement to instil ownership and 
encourage delivery.

CaSE STUDY

On a recent engagement, the trust 
required support to increase the size of 
its cost improvement schemes whilst 
ensuring that it was running operations 
as efficiently as possible, particularly 
as it was approaching the busy winter 
period. Working closely with the trust’s 
team, we diagnosed the operational 
and financial issues and documented 
the opportunities for improvement 
across a number of areas including 
theatres, outpatients and length of 
stay. We assisted trust staff in writing 
implementation plans, ensuring that 
delivery would continue after our work 
had finished.
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FTI Consulting is a global business advisory firm with more than 4,600 professionals in 29 countries. 
We serve our clients wherever and whenever challenges and opportunities arise, helping them to 
address current threats and seize opportunities. We deliver solutions that are effective and sustainable 
in areas including valuation, risk management, restructuring, mergers & acquisitions, regulation, 
competition, disputes, litigation, technology and strategic communications. 

About  
FtI consulting

FTI Consulting offices
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Lisa Goldstone 
Senior Managing Director 
+44 20 3727 1202 
lisa.goldstone@fticonsulting.com

Professor Mike Bewick
Senior Clinical Advisor
+44 20 3727 1337
mike.bewick@fticonsulting.com

About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, 
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. 
FTI Consulting professionals, located in all major business centres throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities.

www.fticonsulting.com ©2016 FTI Consulting, Inc. All rights reserved.


