
The output from our modelling 
is being used by Liverpool 
CCG and its partners to inform 
decision-making around service 
redesign and the strategic 
realignment of hospital and 
out-of-hospital services.
The modelling work ensures that 
decisions are evidence-based and 
robust, and that the implications 
of different options have been 
thoroughly explored.

As such, the modelling work is 
supporting the development of  
high-quality services in Liverpool 
that are clinically and financially 
sustainable, and which improve 
outcomes for patients.
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To improve health outcomes and maximise 
patient value, Liverpool CCG wants to ensure 
that healthcare services in Liverpool are high-
quality, joined-up, centred around the patient, 
and delivered by a sustainable configuration of 
high-quality providers. 

To achieve this, Liverpool CCG is taking a 
strategic and evidence-based approach 
to service redesign and the realignment of 
hospital and out-of-hospital services at the 
local health economy level.

The objectives of this work were to 
understand the operational and financial 
impact of future changes in demand for 
healthcare services, support discussions in 
developing the future roadmap for the local 
health economy, and analyse options for 
service reconfiguration. 

This work involved:

•  Developing a comprehensive economic 
and financial model of the local health 
economy, covering all CCG expenditure
and including detailed cost and 
revenue modelling of Liverpool’s main 
acute providers.

•  Using current activity as a baseline, the 
model forecasts healthcare activity 
growth over the next 10 years, and 
estimates the capacity and financial 
implications of those changes on 
individual providers and the CCG.

•  The model can then be used to assess 
different service redesign options, 
in terms of the financial viability of 
individual providers, affordability for the 
CCG and the impact on patients.
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About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, mitigate risk and resolve disputes: 
financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting professionals, located in all major business centres 
throughout the world, work closely with clients to anticipate, illuminate and overcome complex business challenges and opportunities.
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