
in Digital 
Communications 

Using Social Media to bring together 
multiple stakeholders.
Tata, the multi-national business group, is focused on improving 

awareness and understanding amongst key stakeholders in Europe – a 

key market for a number of its companies including Tata Steel, Jaguar 

Land Rover, Tata Global Beverages and Tata Consultancy Services. 

Despite a global digital communications 
programme run from its headquarters in 
Mumbai, a co-ordinated European-focused 
social media presence was lacking, resulting 
in a lack of online voice in the region. FTI 
Consulting was briefed to develop and 
deliver a social media strategy as a means of 
corporate storytelling that would support the 
Group’s objective of developing a clear brand 
presence  as well as amplify group news, 
thought leadership, sponsorship and events.

To achieve this, we created a co-ordinated 
online presence for the group, based on both 
its corporate website and YouTube operating 
as branded hubs, together with LinkedIn and 
Twitter being used as vehicles for message 
delivery. 

The initial audience focus was on the 
business community, as well as promoting 
awareness and understanding more broadly 
amongst a number of key stakeholders, 
including consumers, government and 
regulatory stakeholders, the media and 
Tata company employees.  We worked with 
a number Tata’s offi ces in India, the UK and 
the US to establish a coordinated strategy, 
which included a consistent tone of voice, 
stakeholder targets, response protocols, 
objectives and KPIs, thought leadership 
topics and a resourcing structure for the 
management of the disparate set of channels. 

We also sought to leverage a number of 
sponsorship opportunities and events, such 
as the Hay Festival in the UK, in order to 
boost overall visibility of Tata’s brand and 
engagement by commissioning bespoke 
content campaigns including animations 
and fi lms. 
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IN ONE YEAR, TATA’S 
EUROPEAN TWITTER 
FEED @TATAEUROPE HAS 
GENERATED OVER 19 
MILLION IMPRESSIONS 
AND OVER 1,500 
INDIVIDUAL MENTIONS. 

The account has successfully 
served as a central platform for 
the company’s Europe-centred 
content, and enjoys regular 
interaction with the global Tata 
brand account. In particular, 
the authority of followers on 
social media is high and Tata has 
engaged on social media with 
key media, political and business 
audiences.
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About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, mitigate risk and resolve disputes: 
financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting professionals, located in all major business centres 
throughout the world, work closely with clients to anticipate, illuminate and overcome complex business challenges and opportunities.

The views expressed in this article are those of the author(s) and not necessarily the views of FTI Consulting,  its management, its 
subsidiaries, its affiliates, or its other professionals. 




