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THE HIGH-PERFORMING HR BUSINESS PARTNER
A sophisticated blend of knowledge, skills and capabilities

HR’s role continues to expand beyond its 
traditional focus on talent management, process 
and transactions with a move towards innovation, 
analytics and the rapid adoption of technologies. 
A shift in the development of HR’s skills is now 
required to move from service delivery to
building consulting skills. 

Our client wanted to embed a new HR Capability framework 
with HRBPs through an HR Academy. Following in-depth 
stakeholder interviews we developed a 3-day fully blended, 
highly interactive programme, which was focused on 
developing a strategic mindset, analytical tools, relationship 
skills, and measurement. This gave participants a clear view of 
their roles and a practical toolkit for tackling business issues 
that had been discussed during the workshop element.

EMBEDDING A NEW HR CAPABILITY FRAMEWORK

A global manufacturer asked us for a programme to develop 
the business partnering and change management skills of HR 
Managers across the EMEA region. To maximise the cost- and 
time-effectiveness of the programme, we designed a blended 
solution, incorporating pre-work, action learning groups, 
facilitated modules for skills development, and virtual 
classroom sessions for reinforcing key messages and 
supporting the transfer of new skills. 

DEVELOPING HR MANAGERS ACROSS EMEA

Following a period of reorganisation and challenging global 
economic conditions, our global client asked us to design and 
deliver an HRBP Development Programme. They needed to 
work more strategically, adding value to the organisation 
through a proactive approach to their interactions with 
colleagues and stakeholders. The programme introduced the 
principles of business partnering and developed the confidence 
and skills of participants necessary to deliver the required 
behavioural change.

DELIVERING VALUE THROUGH STRATEGIC PARTNERING

Can we help your HRBPs measure, prove and communicate 

their value to the business?

A blend of skills and capabilities are required by
HR Business Partners to be truly effective in their role, 

whatever the organisational context. HR professionals grow 
by building their expertise, but this is not enough to be invited 

to the strategic table. To achieve this, you need to develop 
business understanding and strategic insight and powerful, 

credible relationships to increase influence.  

Emotional intelligence is required to truly engage,
understand, partner and influence effectively. This must be 
balanced with analytical and business skills to really probe 
and understand business needs. The ultimate challenge is
to apply these skillsets to translate HR initiatives to deliver 
business objectives, as an HR Business Partner.

OUR
VIEWPOINT

BUSINESS UNDERSTANDING AND 
STRATEGIC INSIGHT TRANSLATED

TO BUSINESS NEED

BEHAVIOURAL SKILLS:
POWERFUL RELATIONSHIPS,
CREDIBILITY AND INFLUENCE

DEEP HR KNOWLEDGE:
FINDING AND DELIVERING IMPACTFUL 

SOLUTIONS

Understand how their business area makes 
money; its competitive landscape and
the markets within which it operates

Demonstrate how their HR functional expertise 
and business acumen adds value to the 

organisation and impacts results

Communicate the relationship between business 
opportunities, challenges and risks, and

how the HR function contribution enables
and supports business success

Build strong interpersonal relationships with 
business managers acting as a trusted advisor in 

the strategic and business-critical space

Know the right questions to ask to enhance 
personal credibility and knowledge to then provide 

the right solutions

Build the buy in and belief of
business managers to agree and

co-own the course of action 

Apply analytical and diagnostic approaches to 
investigate, ask questions and probe data to 

determine and recommend approaches, 
interventions and advice that will impact the 

business challenges and opportunities

Build and deliver convincing business cases and 
specify the return on investment – and expectation 

– of HR interventions and advice

STEPS TO
SUCCESS

1 2 3

Critical to achieving success is the buy-in 
and support of your leadership team.
We recommend conducting 
masterclasses and facilitating leadership 
team workshops to equip them with the 
knowledge, skills and behaviours to 
support their teams and deliver 
sustained change.

Start with identifying the critical success 
factors for HR business partners in their 
own organisational context, using 
stakeholder interviews, gap analysis and 
the review or development of a capability 
framework. This will become the 
foundation for your development 
initiatives. 

Create a programme which is tailored to your 
organisation’s own needs and context. 
Consider using a blended approach, including 
360 and self-assessments, role play with 
professional actors, project work and case 
study application to embed learning and 
support the ongoing development of HR 
business partners, directors and managers.

DEFINE SUCCESS DEVELOP SKILLS SET ENABLE HIGH PERFORMANCE

CASE STUDIES
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