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The Need for Coaching In the 
Corporate World

So, what is coaching in workplace?
Coaching focuses on an improvement in individual performance against 

key performance indicators or job expectations, it provides this continuous 

performance evaluation and management that employees need to thrive and 

grow. It is based on asking rather than telling, on provoking thought rather 

than giving directions and on holding a person accountable for his or her 

goals. 

This proves that there is a coaching gap in organisations. Let’s just think 

about it for a moment. Would you go to an un-certified doctor to perform an 

operation on you? No, but we give people responsibilities all the time in the 

workplace for things they have never been exposed to and don’t give them 

any guidance, coaching or feedback to help them be successful. 

Business coaching has gone from trend to vital. As the world becomes 
more globalised; as business becomes more and more cross border; as 
technology becomes more and more sophisticated, the more necessary 
it becomes to understand how to communicate.  

A recent Future Workplace and Kronos study found that 87 percent of today’s business leaders 

surveyed said they were making employee retention their top priority. Employees are more motivated 

by development than they ever have been before, now that millennials are such a prominent part of the 

workforce. Leaders have come to recognise how essential it can be to the ever-growing list of skills they 

need in all their directors. This means more effectively conducted coaching, but in reality, few executives 

know how to use coaching in their daily work.

In a more challenging 
workplace, today’s 
leaders must synergise as 
never before the balance 
of leading, engaging 
others, and delivering 
results.
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We often get things like “you have a sink or swim on the job”. 

Those ideas are foolish. People get discouraged with these 

approaches. I myself have been there at the beginning of my 

career, it was very frustrating. I’m not advocating giving people 

the answers but give them perspective and ideas so they 

can be successful! Would the top golfer in the world operate 

without a team of people giving him/her insight about how 

they are performing and suggestions for improvement?  Of 

course not, yet it is done in organisations.

You can’t listen to a podcast, or read a blog that doesn’t talk 

about today’s critical leadership challenges. Harvard Business 

Review reports that “by some estimates, more than one-third 

of U.S. companies…are replacing annual reviews with frequent, 

informal check-ins between managers and employees.” Major 

corporations from a variety of business sectors have turned to 

coaching to improve their businesses, including IBM, Nike, and 

Coca-Cola Enterprises. Coaching is leading in a new corporate 

culture, helping deal with complex job shifts and fine tuning 

leadership performance. 

In my experience working in a consultancy firm for over a 

decade, I’ve seen an important change in the role of coaching 

in the corporate place. During this time, coaching could not 

remain stagnant. It had to grow to accommodate the many 

changes we have seen in the business world, such as new 

technologies, the globalisation of markets and competition, 

and new demands on employees to work faster, smarter and 

be more productive more efficient and effective. In a more 

challenging workplace, today’s leaders must synergise as 

never before the balance of leading, engaging others, and 

delivering results. 

I believe corporates will need to go beyond its reliance on 

internal and external coaches. They will more and more need to 

integrate coaching as a key leadership practice within their own 

management principles. This move will build accountability at 

all levels of the organisation and have a positive impact on how 

leaders and managers engage, develop, lead and manage their 

people.

Imagine the positive impact if every employee in your company 

came into work with the commitment to ask for a feedback to 

be a better contributor to their job and committed to providing 

coaching and feedback to others so they are more powerful in 

their role? Wow. That’s incredible power. It’s all possible and 
needs to be unleashed. 


