
GLOBAL 
INSURANCE  
SERVICES

EXPERTS WITH IMPACT



The insurance industry is operating in a complex  
and dynamic global environment. Low interest 
rates, the demand on capital and ever-changing 
regulatory requirements are challenging the 
industry like never before. To succeed in these testing 
times, the industry must innovate to meet those 
challenges, taking a holistic view of customers,  
the market, and risks and opportunities.
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FTI Consulting  
Global Insurance Services

FTI Consulting’s Global Insurance Services helps you meet today’s challenges through services 
designed to uncover root-cause issues, enhance performance and provide lasting value. We are 
at the forefront of the insurance industry, supporting the strategic requirements of boards and 
senior executives to govern and guide, protect assets, improve business operations, achieve 
performance goals, and meet compliance requirements. 

MULTI-DISCIPLINARY TEAMS

Our teams have first-hand experience  
and practical industry knowledge across 
management, financial, operational and 
technical functions; and cover a range of 
disciplines including:

• Actuarial

• Claims & underwriting analytics  
& advisory

• Corporate advisory 

• Customer value management

• Enterprise data management

• Fraud investigation & forensic 
accounting

• Governance, regulation & compliance

• Litigation & dispute resolution 

• M&A advisory

• Performance excellence & delivery

• Predictive analytics

• Strategic & financial risk management

GLOBAL REACH

We have over 100 professionals located 
in the key U.S. and European insurance 
markets. We also support clients 
internationally through FTI Consulting’s 
global network of offices.

MEETING YOUR OBJECTIVES

Our deep experience and business 
acumen means we avoid a myopic focus 
on isolated strategies that lack industry 
insight or real-life applicability. Instead,  
our consultants are strategic thinkers  
who provide practical solutions focused  
on meeting your business objectives.

SUPPORTING YOUR  
BROADER NEEDS

At FTI Consulting, we are home to  
world-class economists, valuation  
experts and communication specialists 
and can draw on this wealth of expertise  
to support your broader needs such as:

• Defining appropriate strategies

• Dealing with direct claims 

• Managing dispute valuations 

• Communicating effectively with 
stakeholders

• Navigating complex regulatory 
requirements
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Working with insurers and reinsurers, 
lawyers and investors, we help formulate 
strategies and execution plans, always 
seeking the most relevant choices.

Our solutions focus on people, 
technology, processes and controls, 
and include associated governance 
requirements.

We work closely with you throughout  
the engagement, transferring knowledge, 
solutions and best practices that offer 
immediate measurable results and  
deliver lasting value.

Service  
offerings

Your 
Needs

Corporate 
Advisory / M&A

Actuarial 
Solutions

Fraud  
Investigations  

& Forensic 
Accounting

Governance,  
Regulatory &  
Compliance

Analytics & 
Performance 
Improvement

Claims &  
Financial Risk 
 Management

Pension  
Advisory

Litigation 
& Dispute  
Resolution
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Services to our clients
Insurers • Reinsurers • Brokers • Captives • Regulators • Banks 
Risk Retention Groups • Investors • Corporations & Counsel

Our actuaries enable management to understand, address  
and seek opportunities from risks and exposures. We measure 
and manage those risks and exposures, uncover and quantify 
opportunities, develop profitable products, optimize financial 
and operational functions, and support litigation.

Key services

• Modeling

• Dynamic financial analysis

• Reserve estimation & guidance

• Pricing & rate-making

• Reinsurance & risk management

• Arbitration & litigation support

• Statement of actuarial opinion

• Reviewing & estimating business risks

• Implementation & support on actuarial & modeling tools

  CASE STUDY

We were retained on a recurring basis to provide a suite  
of actuarial services to a physician-run reciprocal insurer.  
Our work includes preparing advisory rate filings, preparing  
loss and loss adjustment expense reserve estimates, providing  
a statement of actuarial opinion and supporting actuarial report, 
responding to questions from auditors, presenting results to 
management and the board of directors, and assisting the 
company with special requests from outside parties; including 
the insurance department.

ACTUARIAL  
SOLUTIONS

ANALYTICS & PERFORMANCE 
IMPROVEMENT

We enable strategic decision making by management around 
their business transformation initiatives – from functional 
process improvements to more complex programs. Our team 
offers comprehensive financial and operational insights to 
determine deficiencies, make recommendations and achieve 
timely, measurable results.

Key services

• Enterprise performance improvement

• Business transformation services

• Customer acquisition & retention

• Strategic expense management

• Change management

• Business intelligence & predictive analytics

• Portfolio analytics

• Information and data quality

• Enterprise data management

  CASE STUDY

We developed and implemented the strategy and analytical 
capabilities for a large insurance group’s motor and home 
businesses. This included developing an outbound sales 
operation, mining leads from customer data and executing 
customer campaigns via multiple channels. Within three months 
of implementation, the group saw a 30 percent uplift in monthly 
sales from its direct channels.



FTI Consulting, Inc.4 GLOBAL INSURANCE SERVICES

CLAIMS & FINANCIAL  
RISK MANAGEMENT

We help you reduce financial risk by optimizing claims 
operations, and maximizing capital efficiency and agency ratings 
through our analytics-based capabilities. We assess process, 
financial risk exposures, reserve adequacy, and alternative risk 
funding mechanisms.

Key services

• Claims technical reviews

• Claims leakage

• Claims re-engineering

• Claims & underwriting expense containment

• Capital management

• Investment portfolio assessment

• Alternative risk funding

• Reserve adequacy

  CASE STUDY

We helped develop the emerging risk process for a large 
international insurance group. This included the hierarchical 
reporting of emerging risk from subsidiary companies up to the 
Group Level Risk Management Committee, and development of 
an Emerging Risk Register. We also designed the quarterly Group 
Level Board and Risk Management Committee report covering 
high-level risk appetite metrics, risk tolerances, stress tests  
and insurance risk.

Services to our clients
Insurers • Reinsurers • Brokers • Captives • Regulators • Banks 
Risk Retention Groups • Investors • Corporations & Counsel

We enable timely analysis, development and implementation  
of strategies and plans that support business objectives  
relating to M&A, restructuring, customer propositions,  
product development, and outperforming competitors.

Key services

• M&A advisory

• Target identification & diligence

• Corporate advisory

• Restructuring/integration

• Business planning

• Product analysis & planning

• Marketing & distribution – analysis & planning

• Strategic communications

• Tax services

  CASE STUDY

We advised insurance industry investors who were looking to 
strengthen their global footprint and scale by targeting a cross-
border acquisition with operations in the U.S. and continental 
Europe. This included a benchmarking study on operations and 
IT functions with key peer group competitors, model validation 
with sensitivity analysis and post-transaction performance 
improvement targets.

CORPORATE ADVISORY / M&A



FRAUD INVESTIGATIONS  
& FORENSIC ACCOUNTING

We assist U.S. and multinational insurance and reinsurance 
clients in responding to allegations involving the propriety of 
accounting and financial reporting, fraud and regulatory scrutiny. 
We react quickly and confidentially to safeguard assets and 
reputation, resolve matters with minimum disruption to the 
business and mitigate recurrences by recommending effective 
controls.  Our approaches enable us to efficiently gather facts, 
analyze the issues, and prepare reports and presentations that 
stand up to regulatory and judicial scrutiny.

Key services

• Accounting malpractice 

• Audit committee investigations 

• Compliance and internal investigations

• Embezzlement and misappropriation 

• Fraudulent claims 

• Independent monitorships 

• Ponzi and other investment schemes 

• Whistleblower allegations 

  CASE STUDY

We were engaged by one of the largest writers of construction 
surety bonds following an internal investigation and conviction 
by the U.S. Department of Justice for embezzlement by one 
of the company’s surety claims bond adjusters. We assisted in 
uncovering control breakdowns, and in designing new control 
processes for surety claims and financial administration.
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GOVERNANCE, REGULATORY  
& COMPLIANCE

We help establish governance frameworks that provide guidance 
and controls for assessing impacts of regulations in existing  
and new markets. We also address regulatory compliance  
and examination issues, and review and develop reporting  
and communications capabilities.

Key services

• Conduct risk

• Customer outcomes

• Compliance programs

• Governance frameworks

• ORSA & Solvency II – pre- & post-implementation

• Internal audit

• Regulatory interpretations & remediation

  CASE STUDY

We performed an independent assessment of a medium- 
sized SME/wholesale broker within its specialty business.  
This included a detailed review of the broker’s internal systems 
and controls, identifying areas for improvement. We also 
reviewed the broker’s customer relationships and commentary 
to the board as to its approach to conduct risk and good 
customer outcomes.



FTI Consulting, Inc.6 GLOBAL INSURANCE SERVICES

Services to our clients
Insurers • Reinsurers • Brokers • Captives • Regulators • Banks 
Risk Retention Groups • Investors • Corporations & Counsel

FTI Consulting’s litigation professionals provide a diverse range 
of skills, expertise and testimony experience with the ability to 
scale from small up to the largest cases. Our range of disciplines 
include actuarial, accounting, forensic investigation, data 
analytics, and claims and reinsurance professionals. We have 
acted on contentious, multi-jurisdictional direct and reinsurance 
matters for insureds, insurers and reinsurers. We offer support 
across the complete dispute lifecycle, from initial inquiry, 
investigation or pre-filing, to resolution and postresolution 
monitoring. Our consultants perform analysis of damages and 
scenario reconstructions, and provide advice and consulting 
support for actions.

Key services

• Assessing potential causes of action

• Determining potential recoveries

• Performing research and analyses

• Critiquing opposing expert analyses

• Assisting in witness preparation

• Preparing expert opinions

• Serving as expert witness

• Developing convincing reports and presentations

• Performing damage analyses

• Providing insurance archaeology

• Conducting account forensics

• Performing background checks

• Preparing scenario reconstructions

LITIGATION & DISPUTE 
RESOLUTION

  CASE STUDY

We were engaged as an expert in a significant dispute that 
required FTI’s insurance professionals to perform extensive 
document review, develop questions for key insurance 
related fact and expert witnesses, research and analyze 
contemporaneous evidence to see the impact on the company 
being analyzed, prepare an expert report and provide testimony. 
FTI’s experience in the insurance and reinsurance markets, 
including how regulators, policyholders, rating agencies, 
competitors, employees, and others react to an insurance 
company in trouble, particularly one on the verge of insolvency, 
was critical to the engagement. In addition, FTI prepared many 
of the demonstratives for the trial team, including the opening 
arguments.
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PENSION  
ADVISORY

  CASE STUDY

We performed an in-depth due diligence assessment of  
a large newspaper group’s pension plans to help the board 
determine how best to handle the plans if they sell the business. 
We independently reviewed all pension calculations, assessed 
actuarial methods and assumptions, valued liabilities, analyzed 
feasibility of terminating the plans, and outlined financial 
implications to the buyer and seller. The board then used  
our comprehensive report as an objective guidebook for 
proceeding with its sale process.

Our pension consultants guide decisions, optimize  
performance and ensure compliance to meet current and 
long-term objectives of retirement and employee benefit plans. 
We address critical issues such as de-risking, liability risk 
management and fiduciary responsibility.

Key services

• Strategic financial assessment & risk analysis

• Independent compliance, performance & actuarial audits

• Plan restructuring analysis

• Arbitration & litigation support

• Strategic communications

• Litigation support
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Why FTI Consulting for  
insurance services?

As one of the top independent consultancy firms to the insurance industry, clients benefit  
from our deep industry knowledge, first-hand experience and expert insights that help meet  
your business goals.

Internationally recognized as leading insurance experts 
by Who’s Who Legal: Insurance & Reinsurance 2015.

We are not an accounting firm with a singular focus on 
financial transaction risk and controls, but instead offer 
advice and solutions that benefit the whole business.

Our integrated, multi-disciplinary team comprises a 
mix of skilled specialists who can draw on the wider 
expertise across FTI Consulting.

FTI Consulting’s forensic heritage ensures our advice is 
always supported by a robust evidence base grounded 
in rigorous analysis.

Being independent from broker or auditing 
relationships, we are uniquely positioned to give 
impartial advice and assistance.

We are the trusted advisors to 20 of the world’s top  
25 insurers.

Leading IT solutions provider encompassing large-
scale transactional data management, data quality 
improvement and our award-winning e-Discovery 
platform Ringtail. 
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About  
FTI Consulting

FTI Consulting is an independent global business advisory firm dedicated to helping 
organizations manage change, mitigate risk and resolve disputes. Due to our unique  
mix of expertise, culture, breadth of services and industry experience, we have a tangible  
impact on our clients’ most complex opportunities and challenges.

  FTI Consulting offices



About FTI Consulting
FTI Consulting, Inc. is a global business advisory firm dedicated to helping organizations manage change, mitigate risk and 
resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. With more than 4,600 
employees located in 29 countries, FTI Consulting professionals work closely with clients to anticipate, illuminate and 
overcome complex business challenges and make the most of opportunities.

www.fticonsulting.com ©2016 FTI Consulting, Inc. All rights reserved.

Paul Braithwaite 
Co-Leader Global Insurance Services 
+1 212 499 3659 
paul.braithwaite@fticonsulting.com

Jim Wrynn  
Senior Managing Director  
+1 212 841 9366 
jim.wrynn@fticonsulting.com

Wendy Shapss 
Co-Leader Global Insurance Services 
+1 212 841 9374 
wendy.shapss@fticonsulting.com 

Mark Higgins   
Senior Managing Director  
+353 1 672 9025 
mark.higgins@fticonsulting.com


