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Introduction from Alex Deane, UK Head of Public Affairs

2017 was the most unpredictable and tumultuous year in politics since… 2016. A snap 

election; a Tory campaign gone awry; Corbyn adept and relatively successful; challenges 

to capitalism; crucial Brexit summit after crucial Brexit summit.

With the exception of a snap election – something the Prime Minister seems rather 

unlikely to repeat – it seems that 2018 may very well hold much of the same. In the 

snapshots that follow from the FTI UK Public Affairs team, we hope that you find food for 

thought about what may await us in 2018.

I think that there are three broad themes to contemplate:

Brexit: even the most fanatical of political obsessives might be feeling a touch of fatigue 

by now – if that describes your feeling, I’m afraid that I bring scant comfort. We are still 

in the foothills of the Brexit process, with well-established EU negotiating precedents 

pointing to resolutions being reached in the 59th minute of the 11th hour. That of course 

means that we may enjoy or endure a whole year of Brexit jostling in 2018 without 

positions actually being finalised until Q1 2019.

Nationalism: John McDonnell told the Labour Party Conference, “have no doubt: rail, 

water, energy, the Royal Mail: we are taking them back”. The Conservative Party did not 

address Labour’s economic agenda during the 2017 General Election, wrongly thinking 

that relying on mistrust of Corbyn and talk of a “magic money tree” would deliver 

success. This is not likely to be repeated: close analysis of Labour’s economic plans is 

guaranteed in 2017, and McDonnell seems determined to hand over ammunition. From 

a business perspective: if the explicit threat of nationalisation in your sector doesn’t 

motivate you to speak up, then presumably you never will. 

The politics of the personal: the PM lost a Defence Secretary this year and her Deputy 

in all but name is subject to persistent attack. Numerous backbenchers are the subject 

of allegations, some thus far undisclosed, leading to effective absence from the House 

and the withdrawal of the Whip. These developments reflect a trend towards wider 

social scrutiny of behaviour which will be welcomed – but without a majority and with 

every vote counting, the PM will be watching these issues exceptionally closely in 2018. 

For all the international questions of state affecting her administration, the biggest 

challenges facing it could be historic – or recent – personal behaviour of officeholders 

and backbenchers.

We hope that you enjoy our snapshots. Whatever 2018 may hold for you and yours, we 

hope that you have a restful break – and we stand ready to help meet your public affairs 

needs throughout the year.
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2017: MONTH-BY-MONTH 
HIGHLIGHTS
January – The special relationship is shown to be alive and 

well as the Prime Minister visits the USA and literally gives the 

newly sworn in President Trump a helping hand. Her refusal to 

condemn Trump over the “Muslim ban” is criticised from all 

sides back home, as is her decision to invite him to a state visit. 

Millions take to the streets in protest for the Women’s March.  

Ivan Rogers resigns as Britain’s ambassador to the European 

Union and Theresa May sets out her plans for a Hard Brexit in 

the Lancaster House speech. The British Red Cross describe 

the situation in England’s hospitals as a “humanitarian crisis”. 

Power sharing in Northern Ireland collapses following the 

resignation of Martin McGuinness. The UK Supreme Court 

rules against the government’s Brexit appeal case by a 8 to 3 

decision, stating that parliament must vote to trigger article 50.

February – MPs vote by a majority of 384 to allow the Prime 

Minister to get Brexit underway, with Labour MP Clive Lewis 

resigning from the shadow cabinet over his party’s decision 

to whip the vote. Government publishes a white paper setting 

out its plans as Tony Blair makes a speech in London calling on 

opponents of Brexit to “rise up”. The Tories achieve a historic 

by-election win in Copeland as Labour hold Stoke. The Queen 

marks her 65th anniversary as sovereign.

March – Lord Heseltine is sacked following his rebellion against 

the government on the Brexit Bill. Philip Hammond delivers 

his first Budget as Chancellor – and the last to be held in 

springtime - as think tank The Resolution Foundation assesses 

that the UK is in its worst decade for pay growth for 210 years.  

A U-turn on Hammond’s announcement on raising National 

Insurance contributions swiftly follows while his predecessor 

George Osborne takes up a sixth job as Editor of the Evening 

Standard. Nicola Sturgeon’s call for a second Scottish 

Independence Referendum is rejected. Terror strikes in the 

heart of Westminster as six people die and at least forty others 

are injured. The Brexit Bill is passed and Article 50 triggered, 

starting the formal EU withdrawal process.

April – Theresa May surprises everyone by returning from her 

Easter break to call a snap election. Her lead in the polls is huge 

and the Tories embark on a presidential-style campaign. Britain 

goes a full day without using coal power. London’s Garden 

Bridge is no more, as Sadiq Khan withdraws funding.  

May – Ohhhhhh Jeremy Corbyn spells trouble for May and 

things go from bad to worse for her with the publication of the 

Conservative party manifesto. Despite this, the Conservatives 

make gains in local elections held across the UK. The country is 

rocked by a terror attack in Manchester followed up by another 

in London just weeks later and the UK stops sharing information 
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with the US, following leaks to the media. A ransomware cyber-

attack causes major disruption across the UK. In France, 

Emmanuel Macron beats Marine Le Pen to become the youngest 

president in the history of the country.

June – Britain goes to the polls, with bad news for May (and 

those hoping to oust Jeremy Corbyn). Its not the end of May 

in June though, as she manages to get the numbers she needs 

by making a £1bn confidence-and-supply deal with the DUP. 

Among those she welcomes into the Cabinet is Michael Gove, 

making quite the comeback as the Environment Secretary. 

The #LibDemFightBack is not enough to save Tim Farron, who 

resigns and is later replaced by Sir Vince Cable. The SNP also 

loses vote share as Labour makes gains in Scotland. Things 

swiftly move on from the election: the tragedy of Grenfell fire 

takes place less than a week later with 71 fatalities. Temperatures 

soar as a heatwave takes over, with the UK experiencing its 

hottest day since 1976.

July – The latest Brexit talks end without agreement on EU 

citizens’ rights or the divorce bill. Crime is up according to 

the latest ONS figures. The case of Charlie Gard dominates 

headlines with Trump weighing in from across the pond.

August – In a blow for Labour north of the border, Kezia 

Dugdale resigns as Leader of the Scottish Labour Party. The 

Duke of Edinburgh also withdraws from public life, carrying out 

his final official engagement. The chimes of Big Ben fall silent as 

renovations to the Palace of Westminster begin.

September – Terrorists fail to strike at Parsons Green tube. 

Differences over defence contracts cause things to turn sour 

in the special relationship. MPs back the EU Withdrawal Bill 

despite critics calling it a “power grab” and the Prime Minister 

flies to Florence to propose a two year transition period. Bad 

news as the UK’s credit rating is downgraded by Moody’s from 

Aa1 to Aa2. There are also problems for Uber, as Transport for 

London revokes its license.

October – Things go from bad to worse for the Prime Minister 

with the Conservative Party Conference something of a, cough 

cough, disaster. Michel Barnier describes the latest round of 

negotiations as in a “very disturbing state of deadlock”. The 

Harvey Weinstein sexual abuse allegations cross the pond 

and engulf Westminster in its very own series of sex scandals 

ultimately leading to the resignation of at least one senior figure, 

Defence Secretary Michael Fallon. 

November – In further trouble on the front bench, Priti Patel 

is forced to resign after meeting Israeli politicians and officials 

without UK government representatives. Government loses an 

opposition vote calling on it to publish impact assessments of 

Brexit on more than 50 key industries and Speaker Bercow later 

orders the Brexit Secretary to face a Commons Committee 

after he refuses to hand them over. The UK loses its seat on 

the International Court of Justice. The Paradise Papers reveal 

secrets of offshore investments. The long-awaited Industrial 

Strategy is published along with four sector deals. It coincides 

with Hammond’s first autumn Budget, the centrepiece of which 

is meant to be housing. 

December – Early problems in Brussels as Theresa May and 

Jean-Claude Juncker fail to reach an agreement on key points 

including the Northern Ireland border are later solved in a blow 

to hard line Brexiteers. UK inflation reaches a six year high. 

Government suffers a defeat in the Commons as MPs vote to 

give Parliament a say on the final Brexit deal.

Laura Sainsbury – Director

Our events in 2017: thank you!
We would like to thank those who have joined us as special 

guests at our roundtable events over the course of the year, 

including: Deputy Director at the Office of Life Sciences Luisa 

Stewart, Shadow Economic Secretary to the Treasury Jonny 

Reynolds MP, PPS to the Department for Exiting the European 

Union Jeremy Quin MP, Shadow Brexit Secretary Rt Hon 

Sir Keir Starmer MP, Treasury Select Committee Member 

Wes Streeting MP, Shadow Housing Secretary Rt Hon John 

Healey MP, New Statesman Special Correspondent Stephen 

Bush, Shadow DUP Spokesman Ian Paisley MP, Brexit Minister 

Lord Callanan, Treasury Select Committee Member Stephen 

Hammond MP, former Energy Minister Rt Hon the Lord 

Barker of Battle, Head of Business Stakeholder Engagement 

at the Department for Exiting the European Union Theo 

Leonard, the Brazil Chamber of Commerce, Sky News’ Kay 

Burley, London Correspondent for Die Welt Thomas Kielinger 

OBE, Head of Business Stakeholder Engagement at the 

Department for International Trade Rosa Wilkinson, Director 

of Communications and External Affairs at The Children’s 

Commissioner’s Office Giles Dilnot, Shadow Cabinet Office, 

Education and Health Spokesperson Rt Hon The Lord Hunt 

of Kings Heath OBE, Liberal Democrat Leader in the House 

of Lords Rt Hon Lord Newby OBE, Former New Zealand 

Minister of Trade and High Commissioner to the UK Rt Hon Sir 

Lockwood Smith, Business, Energy and Industrial Strategy 

Committee Member Peter Kyle MP, Leader of the Liberal 

Democrats Rt Hon Sir Vince Cable MP, Chair of the Business, 

Energy and Industrial Strategy Select Committee Rachel 

Reeves MP, Editor of City AM Christian May, Digital, Culture 

Media and Sport Committee Member Christian Matheson MP, 

Shadow Chief Secretary to the Treasury Peter Dowd MP and 

Special Representative for the City of London Jeremy Browne.
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YEAR IN REVIEW: 
CONSERVATIVES
Asked to reflect on 2017, there are many words or phrases 

Conservative Party members may wish to use.  Among them, 

one would surely find sentiments about “missed opportunities”, 

“excessive hubris”, “disastrous planning” and a “gross 

misreading” of the views of the British electorate.  

It was the year that, despite polling more votes than Tony Blair 

secured during his landslide victory in 1997, the Conservatives 

lost their parliamentary majority, were forced to go cap-in-hand 

to Northern Ireland’s Democratic Unionist Party (DUP) in order 

to cling to power and saw their reputation for economic and 

political competence degraded by a surge in support for Jeremy 

Corbyn’s Labour Party.  

It could – and arguably, should – have been so different. 

There is a much-hackneyed phase that a “week is a long time 

in politics”.  In the context of how the political standing of the 

Conservative Party has changed in 2017, a week could be a year 

and a year a millennium.

On 8 January, the Conservative Party held a 42% to 28% lead 

over Corbyn’s Labour Party, while Theresa May’s own approval 

ratings stood at levels akin to those enjoyed by Tony Blair in the 

days following Labour’s 1997 landslide.  

In the early months of the year, the Conservative Party’s 

narrative was driven by the principle of being “strong and 

stable”; presenting the Prime Minister as a stoic, sober figure 

with steel at her core and an unshakeable mission to deliver 

Brexit. 

In a poll conducted on 14 May, the Conservatives stood at 48%, 

with Labour way back on 28%; figures that would have easily 

delivered a three-figure majority in Parliament for Theresa May.

It appeared, however, that this dominant position was, in polling 

terms, a mile wide but an inch deep.  The publication of the 

Conservative Party’s manifesto shocked even the party’s most 

loyal supporters, with the announcement of plans to make 

people pay for their old-age care if they have assets above 

£100,000 – the so-called “Dementia Tax” – proving particularly 

toxic.  Reports from candidates in marginal constituencies 

suggested that the manifesto robbed the Conservatives of their 

momentum and shattered the Prime Minister’s reputation for 

competence. 

In contrast, Labour’s manifesto adopted a populist, pugnacious 

tone with politically-attractive yet costly pledges to abolish 

student tuition fees, boost welfare spending and renationalise 

the railways.  

Arguably, the public knew where the Labour Party stood and 

what they would do for them, whereas the Conservatives’ 

electoral message appeared to be more focussed on what they 

would take from them. 

It was clear, by the end of the campaign and amidst narrowing 

polls, that the Conservatives would not secure the landslide 

they had hoped for. Few could have predicted the results of the 
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exit poll.  As the clock struck 10:00pm on 8 June, the results 

showed the Conservative Party securing 319 seats (down 

twelve), Labour 261 (up 29), the SNP 35 (down 21) and the Lib 

Dems 12 (up 4).  An overall majority requires 326 seats; thus the 

Conservative majority was lost. 

As the evening went on, these figures were broadly confirmed, 

with the Conservatives ending the evening on 317, Labour 

on 262, the SNP on 35, LibDems on 14 and, crucially, the 

Democratic Unionists on 10.

Pausing to look at the results, the Conservative Party ought 

ordinarily to have been celebrating the result it achieved.   At 

42.4%, the party’s vote share was some 5.5% up on the 2015 

general election and 6.3% up on where the party stood in 2010 

under David Cameron.  

Much of the Conservative Party’s strategy appeared to be 

predicated upon capturing the lion’s share of the almost 

13% vote the UK Independence Party secured in 2015.  

While they did capture a part of it, it was Labour – fuelled by 

Corbyn’s anti-system, bold policy pledges – that benefitted 

disproportionately.  The Conservatives gained UKIP votes, yet 

zero additional support elsewhere, having hoovered up almost 

all the small-l “liberal” votes they were likely to gain from the 

LibDems two years previously.  

If one is to make an effort to explain a “Corbyn coalition” – and 

the 9.6% vote increase Labour secured – it could be loosely 

comprised of being 50% drawn from former UKIP voters and 

the entirety of the base of former Green votes (whose support 

was cut by two thirds) and LibDems who abandoned their 

party in 2017.  Those figures alone, before factoring in surges 

in support for Labour in university-dominated constituencies 

such as Canterbury, Bristol West and Brighton Kemptown, add 

up to nearly 9%.  

Perhaps, some Conservatives have been forced to consider, a 

“progressive majority” does exist in the UK – and Theresa May’s 

myriad missteps were what was required to unite it.  Emily 

Thornberry, Labour’s Shadow Foreign Secretary, reflecting on 

the results in the early hours of 9 June said that, “had Labour 

had a few more days, they would have secured a majority”.  

Privately, few Conservatives disagree. 

Returning to Westminster after the election, Theresa May’s 

reputation was in tatters.  

Given the loss of an outright Conservative majority, she was 

forced to stitch together a hasty “confidence and supply” deal 

with the DUP, whose ten MPs, coupled with the fact the seven 

Sinn Finn MPs refuse to take their seats, delivered a working 

majority of 13.

The price of such a deal was, however, contentious, with the 

DUP pledging to support the Conservative Party on confidence 

motions and financial bills such as the Budget in exchange for 

the funding of generous public sector spending pledges that 

totalled close to £1 billion.  Such a deal was, rather predictably, 

derided by Jeremy Corbyn as “not in the national interest” but 

in May’s party’s interest to help her cling to power” and by the 

Welsh First Minister Carwyn Jones as an “outrageous straight 

bung to keep a weak prime minister and a faltering government 

in office”.  

After weathering a summer of speculation about her leadership, 

including an abortive leadership challenge by former Party 

Chairman Grant Shapps, the Prime Minister limped on to the 

party conference season, where the content of her speech was 

utterly overshadowed by her inability to deliver her lines due to a 

streaming cold and the attempt of a protestor to hand her a P45 

during her remarks.

Fundamentally, the political narrative has been driven by one 

issue and one issue alone: Brexit.   With an end-of-year deadline 

looming for the resolution of negotiations about the post-Brexit 

financial settlement the UK would pay to the EU and the status 

of Northern Ireland, the Conservative Party leadership was 

battered by internal and external forces. 

Internally, the party’s Eurosceptic wing were keen to ensure 

that the Prime Minister did not offer what they considered to 

be “excessive” ground to Brussels, such as an agreement to 

remain in the EU single market or compromising on the role 

the European Court of Justice could have over British law.  

Additionally, the DUP were forced to effectively veto – by means 

of threatening to withdraw from the confidence and supply 

arrangement - an early accord reached between Mrs May, the 

Irish Government and EU that could have resulted in Northern 

Ireland facing different customs arrangements from the rest of 

the UK.   Externally, the Conservatives faced political ridicule 

from the Labour Party and SNP for failing to progress talks in a 

timely manner.  

As with all EU negotiations, white smoke arrived at the eleventh 

hour. 

On 8 December, the UK and EU announced that “agreement 

in principle” had been reached on a three-point plan designed 

to “protect the rights of Union citizens in the UK and UK 

citizens in the Union”, the “framework for addressing the 

unique circumstances of Northern Ireland” and the “financial 

settlement”.  

Examining the political realities of the deal, it is arguably difficult 

to paint it as anything other than an important political win for 

the Prime Minister.  Indeed, even the President of the European 

Council Donald Tusk described the accord as a “personal 

success” or Mrs May.  

Rather than leaving open the question of whether the UK 

would advance to the next round of substantive negotiations 

with the EU on post-Brexit trade and economic links, these 

discussions will formally commence in January.  Whereas the 

Prime Minister could have risked mutiny in the Conservative 

Party - and the withdrawal of DUP support – by pushing a deal 

with the EU that was seen as compromising the sovereignty of 

Northern Ireland and giving excessive ground to Brussels on the 

issue of regulatory convergence, her political standing has been 

enhanced. 

As we end the year, the Conservative Party is in no position 

to celebrate – but rather, to reflect on how close they came to 

losing it all. 
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2017 will be marked indelibly on the minds of all MPs and 

political operatives of all political hues as a case study in how 

poor preparation and the pursuit of cocksure “certainties” 

(that prove to be nothing of the sort) can bring a party and a 

government to its knees. 

There are, for Conservatives, some small things to be optimistic 

about.  The final polls of the year, conducted after the Prime 

Minister’s Brussels deal, show the Conservatives edging into 

a narrow lead over Labour.  Theresa May’s personal approval 

ratings again strongly outpace those of Jeremy Corbyn.  Unity 

(or at least the public presentation of it) seems, at least for the 

time being, to be the party’s creed.

Privately, though, few MPs expect Theresa May to remain in 

office following the planned conclusion of Brexit talks in March 

2019.  The most likely option will be for May to tender her 

resignation shortly before 2019’s summer recess, allowing for 

a leadership contest to be concluded before the October party 

conference. 

As such, 2018 will be a year in which leadership contenders 

really begin to accelerate their manoeuvres. 

On the moderate, ‘One Nation’ wing of the party, Home 

Secretary Amber Rudd is widely expected to run.  Respected 

for her level-headedness and appeal to swing voters alienated 

by perceptions the Conservative have become excessively 

small-c conservative under May’s premiership, her standing in 

the party is weakened by her razor-thin 346 majority in Hastings 

and perceptions that she is overly pro-EU. 

Outside the Cabinet, a number of junior ministers and 

backbenchers are also expected to make their case – spurred 

on by then Minister of State Andrea Leadsom’s surprise second-

place finish in the 2016 contest.  Most often mentioned among 

this group are the Justice Minister Dominic Raab, Foreign Affairs 

Committee Chairman Tom Tugendhat and the backbencher 

James Cleverly. 

YEAR IN REVIEW: LABOUR 
The Labour Party’s year will be best remembered for the 

election result which saw the Party far exceed expectations. 

Conventional wisdom suggested Labour would be wiped out 

in an early election yet the opposite turned out to be true and 

leader Jeremy Corbyn was emboldened as a result. 

While Corbyn’s supporters focus on the success and assert 

that with more support from Labour MPs the Party may well 

have won the election, moderates continue to criticise Corbyn’s 

leadership saying not being able to win against a weak leader 

and awful Tory campaign is a not a good sign for future electoral 

hopes. Whichever position party activists take, it is fair to say 

the result was enough to ensure Corbyn could not be toppled 

and his leadership will continue for the foreseeable future. 

Corbyn’s manifesto – and therefore current policy programme 

- was seen by many as a compromise and not as hard left as 

many would have envisaged. However, openly asserting £250bn 

of additional debt over a decade to invest in both infrastructure 

and public services is a radical move which is serving to worry 

many economists and doesn’t resonate with a general public 

often wary of too much borrowing. Tied into this is the proposed 

nationalisations programme which may well be popular with 

many – especially in regard to railways where it has support 

from the majority of Tory voters too – but which has the City 

and inward investors puzzled and hesitant to invest already. 

Brexit of course remains a difficult issue for all parties, the 

Labour Party included. The general election almost skated over 

the issue of Brexit, given neither major party was prepared to 

overtly state they would look to stop Brexit. Labour benefitted 

from not putting off Leavers, but also attracted votes from 

Remainers who were concerned by the prospect of a large Tory 

majority and the chances of a so-called harder Brexit. Labour’s 

position now is becoming increasingly harder as the party has 

to balance being dominated by Remainers (in regard to both the 

membership and the parliamentarians), having to respect the 
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outcome of the referendum, voting for Article 50 but now voting 

against every measure to take Brexit forwards. It is perhaps the 

case that Leavers increasingly see Labour as trying to frustrate 

the process and that Remainers believe Shadow Brexit 

Secretary Sir Keir Starmer is doing an excellent job holding 

the Government to account and not giving May’s team a carte 

blanche to do as they please. 2018 will likely be a harder test for 

how the Party addresses Brexit than 2017 was. 

What the election result does not seem to have done is unify 

the Labour Party. The nasty divisions between Corbynites and 

their detractors remain deeply unpleasant and are manifesting 

at various levels. Local party meetings around the country 

have become increasingly hostile, MPs are fighting both in 

the corridors of Westminster and over social media, and the 

nasty tone of twitter arguments shows no signs of abating. This 

hostility will not serve the Party well at all. Those trapped most 

in the middle of this are shadow ministers who aren’t natural 

Corbynites but continue to serve in his shadow government 

– this includes Deputy Leader Tom Watson, Shadow Health 

Secretary Jon Ashworth, Shadow Treasury Minister Jonny 

Reynolds and Shadow Housing Minister John Healey. 

Away from Corbyn’s leadership, Labour MPs who don’t serve 

on the frontbenches and aren’t natural allies to the leadership 

continue to seek ways to carve out roles for themselves. Select 

Committees have been a key mechanism for this with Hilary Benn 

and Rachel Reeves chairing the Brexit and Business Committees 

respectively – both seen as highly capable and respected 

politicians. Others have driven forward issues in Parliament from 

the backbenches, whether it be Luciana Berger’s excellent work 

on mental health or Stephen Kinnock and Chuka Umunna’s work 

engaging with business. 

The chatter in the Party also continues around Corbyn’s 

successor. John McDonnell has ruled himself out but the 

leadership is keen that Corbynism continues beyond Corbyn. 

There is no clear front runner at all, with views split among both 

MPs and members. Many point to Angela Rayner and Rebecca 

Long Bailey for being on the pragmatic left; neither hostile to 

Corbyn nor as ideological as he is, while others point to the 

support that Sir Keir Starmer has from both moderates and 

Corbynistas in London especially. This debate remains irrelevant 

for now, however, given that Jeremy Corbyn shows no signs of 

leaving his post.  

Oli Winton – Managing Director 

YEAR IN REVIEW: LIBERAL 
DEMOCRATS
The Liberal Democrats will probably be glad to see the back of 

2017 and look forward with hope to 2018. Although the party 

gained four seats in the General Election it was at a price. Nick 

Clegg was one of the highest profile losses of the election and 

the disappointing result also cost Tim Farron his job as the 

Leader. With the ‘fresh faced’ Vince Cable making a political 

comeback having been re-elected to Parliament and taking on 

the role of Leader the party clearly wants a period of stability 

and re-focusing on their core agenda. Brexit provides them 

with the chance to take a distinctive position but with only 

twelve MPs, getting airtime and being heard will continue to be 

a challenge. 

Although a shadow of its former self, the Lib Dems will be 

hopeful that the local elections in May next year will give them 

a chance to build up their presence at a local level where 

traditionally they have always been strong and done well. The 

difficulty they face is a lack of resources at a central level.  

Given the international nature of London, its always proved to 

be fruitful for the Lib Dems and they will be hoping to be able 

to win back some high profile councils - and Kingston must be 

top of that list. 

What of the longer term for the party? They say a year is a long 

time in politics which makes two years an age. The ‘glory’ days 

of the quad during the coalition must seem like a lifetime ago 

to party members as they adapt to the new reality of not even 

being the third party in politics but arguably the fifth behind 

both the SNP and the DUP who are enjoying a renaissance as 

they enjoy their new role as power brokers with Theresa May’s 

government. Many thought the Lib Dems would benefit as 

Labour moderates deserted the party in droves but that has 

yet to materialise. 2018 will be vital in terms of rebuilding the 

party at local government level but also for Vince in helping 

them to get their mojo back.

Fiona Holroyde – Managing Director 
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YEAR IN REVIEW: SCOTTISH 
NATIONAL PARTY
If 2017 isn’t the year the SNP’s bubble actually burst, it will 

certainly be remembered as the year the wind started to leave 

their sails. 

It was always going to be a hard task to replicate their sweeping 

General Election victory of 2015, when just three MPs from other 

parties resisted the nationalist tsunami which swept Scotland in 

the wake of the independence referendum. However, the loss of 

21 of ‘the 56’ including big hitters like Alex Salmond and Angus 

Robertson in June’s vote, was still a huge blow to the party 

which has been on a relentless upward march in recent years.

The remaining SNP MPs saw their majorities plummet, with 

many clinging on by just a few hundred votes, meaning we won’t 

see the SNP backing another General Election anytime soon. 

2017 saw the realignment of Scottish politics as it entered a new 

phase with some voters backing the Conservatives for the first 

time in decades, and Scottish Labour, albeit less successfully, 

capitalising on a falling turnout, and managing to attract back 

some of their supporters.

Meanwhile at Holyrood, the month of May marked a full year 

in which the SNP had failed to pass any legislation at all. The 

challenges of minority Government continue to cause them 

difficulties, with the six Green MSPs flexing a bit more muscle, 

and the opposition parties inflicting a number of defeats on the 

Scottish Government in the Holyrood chamber.    

Brexit continues to heavily shape the likelihood of a second 

independence referendum. Indyref 2 is off the table for the 

moment, with no appetite among Scottish voters for further 

constitutional turmoil, but the outcome of Brexit negotiations, 

and crucially the question of whether there are any ‘special 

arrangements’ for Northern Ireland, could see it climb back up 

the agenda again.

Gemma Doyle – Senior Director 

YEAR IN REVIEW: DEMOCRATIC 
UNIONIST PARTY
2017 has been a golden year for the DUP and 2018 promises to 

be just the same. Propelled into an unlikely but very real position 

of power by the Conservative Party’s loss of its majority in June, 

the DUP has played a canny game, not entering into formal 

coalition with the Tories and preserving their ability to dissent 

and stymie when desired. 

They have not been shy in exerting this influence where it 

matters – most notably, of course, over border arrangements 

between Northern Ireland and the Republic in the course 

of Brexit negotiations – and this will only grow in 2018. The 

business world will seek to get to know the Party better – it is 

perhaps the most unknown and misunderstood at Westminster 

– and the IEA’s astutely convened Northern Ireland Business 

Council is likely to play a prominent part in this. 

Like the SNP, their leader (the increasingly prominent Arlene 

Foster) sits in their devolved legislature rather than at 

Westminster, but – again, like the SNP – this doesn’t seem to set 

them back much. Nigel Dodds has led the party in Westminster 

for seven years and is a quietly spoken, easily underestimated 

operator. With only 10 MPs, the asymmetric activity the DUP 

executes must be carefully planned: they will never determine 

government positions in major domestic policy areas, but 

topics of great importance to them and lesser importance to 

the Tories can be advanced, or prevented. 

Once again, the fear that “Ulster says no” runs throughout 

government in London.

Alex Deane – Managing Director 
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YEAR IN REVIEW: PLAID CYMRU
2017 was a year of mixed fortunes for Plaid Cymru.  While the 

party’s overall vote share at the 2017 election decreased and 

they came within a whisker of losing their traditional bastion of 

Arfon to Labour, Plaid activists were buoyed by their victory in 

Ceredigion - a largely rural, Welsh-speaking constituency that 

was captured by 24 year old Ben Lake.  Plaid now holds four 

seats in the House of Commons.

Towards the end of the year, the long-standing animosity 

between the socialist Leanne Wood and the traditionalist 

party grandee Dafydd Elis-Thomas came to a head with Elis-

Thomas leaving Plaid in order to accept an appointment as 

Minister for Culture, Tourism and Sport in the Labour-led Welsh 

Government.  

The resignation of Elis-Thomas, coupled with the defection of 

former UKIP AM Mark Reckless to the Conservative group, 

saw Leanne Wood lose her unofficial mantle as “Leader of the 

Opposition” in the Assembly to the Tories, who now hold 11 

seats in the Assembly to Plaid’s 10.

With no local elections scheduled to take place in Wales during 

2018, Plaid will look to use the year as an opportunity for 

consolidation ahead of the 2021 Assembly elections.

Daniel Hamilton – Senior Director  

YEAR IN REVIEW: UK 
INDEPENDENCE PARTY
It is possible to imagine 2016’s referendum having being won 

by the Leave campaign without UKIP’s involvement. But it’s 

impossible to imagine the referendum being held in the first 

place without their long march to influence since the 1990s. 

Forever without MPs at Westminster except defectors, the party 

nevertheless became increasingly important in our national 

political mix, winning the 2014 European elections outright prior 

to the Brexit referendum in 2016 that realised the objective at 

their political core. 

What a fall, then, since the moment of triumph. The very 

realisation of their secessionist ambition has deprived the party 

of purpose - this, coupled with the loss of their charismatic 

leader, meant that UKIP’s staggering to electoral irrelevance at 

the General Election in 2017 was so predictable that it was met 

with shrugs even by observers who had spent decades talking 

up the party. 

They still control the largest bloc of UK MEPs in the rump session 

of our presence in the European Parliament, a fact which means 

they might be of interest to businesses in sectors affected by 

proposed regulatory activity in 2018. That’s all that can be said 

for them. 

Alex Deane – Managing Director 



 FTI Consulting, Inc.            9

2017: A YEAR IN REVIEW,  2018: THE YEAR AHEAD

2018: THE YEAR AHEAD 
FINANCIAL SERVICES
Uncertainty over the future relationship with the EU will continue 

to dominate the thinking of financial services strategists and 

regulatory policy specialists, particularly in the banking, asset 

management and insurance industries. Brexit has already 

proved to be anything but predictable and whilst Chancellor 

Philip Hammond has committed to seeking a bespoke deal for 

the City, his ability to do so may be limited by Brussels’ desire 

to prevent the UK from ‘cherry picking’ regulatory alignment in 

sectors where it suits it, and divergence where it doesn’t. 

Mark Carney’s comments in November about Brexit providing 

an opportunity for the UK to relax certain regulations (such as 

the risk margin element of insurance’s Solvency II rules and the 

bonus cap) will not have gone unnoticed in the Square Mile, but 

front of mind with most firms - as indeed it is with the Treasury 

Select Committee - is the urgent need to secure a transitional 

arrangement to cover the period from March 2019 to the start 

of the new UK-EU relationship. City lobbyists have raised the 

volume on this issue in the last few months, warning that the 

point of no return on executing contingency plans was now 

imminent. Industry reports by TheCityUK and Bank of England 

have put the figure on potential job losses in the sector at over 

75,000 if firms do start to move, but there has been healthy 

scepticism of these estimates from all quarters and the reality 

may be that it proves impossible to measure. Regardless, 

given “nothing is agreed until everything is agreed”, firms will 

have to decide whether political reassurances rather than legal 

certainty is enough to pause relocation plans.

Outside the Brexit boxing ring, retail banking is in for a year of 

substantial change. Rising consumer debt levels have been on 

politicians radar for a while and the Treasury, Business and Work 

and Pensions Select Committees have all indicated it will be on 

their agenda to a greater or lesser extent, as it will be for the FCA 

which will be issuing recommendations on credit products in Q2. 

A consumer and markets green paper, originally announced in 

the 2016 Autumn Statement, is also likely to emerge in the first 

half of 2018 and whilst little is known about its content at this 

stage, industries with complex terms and conditions attached 

to products and services, like retail banks and payment service 

providers, are probable targets. Mortgage lenders could also be 

affected given the Government has committed to making the 

biggest purchase in most people’s lives cheaper, faster and less 

stressful. 

The already rapid progress of digital innovation in retail banking 

will receive another shot in the arm in January when the key 

remedy from the CMA’s market review, Open Banking, kicks 

in alongside the second Payments Services Directive (PSD2). 

Customers will be able to authorise third parties to access 

their current account data direct from their bank, opening 

up significant possibilities for competition and innovation as 

new payment initiation services and slicker products in areas 

like savings and insurance emerge over time. Small, start-up 

FinTechs will be first out the blocks to make best use of the data 

available through APIs, but the banks will be more worried about 

the threat of giant tech firms eyeing up the market, particularly 

if proposals to expand the available datasets into broader retail 

and commercial banking continue at their current pace.

A concern many banks and consumer groups have with Open 

Banking is that it creates new opportunities for criminals to get 

hold of the personal data they need to defraud people. Industry, 

Government and the law enforcement authorities have been 

working more closely than ever to tackle fraud in 2017, and it 

would seem likely that more initiatives like the Banking Protocol, 

which enables bank staff to contact police if they suspect a 

customer is being scammed, will emerge next year. However, 

organisations will also be strongly incentivised to toughen up 
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internal data security and privacy procedures anyway ahead 

of the General Data Protection Regulation (GDPR) coming into 

force in May, which will give the Information Commissioner’s 

Office powers to levy fines of up to 4% of global turnover for 

data breaches.

Also, from August, the FCA will require individual banks to 

publish details of any operational and security incidents, 

complaint levels data and the time it takes to open a current 

account and replace a debit card. The intention is to help 

consumers to compare current account services and promote 

switching behaviours through transparency, something 

regulators and politicians have been worrying about for years. 

Further intervention by the regulator may be coming down the 

pike and the FCA will conduct a wide-ranging review of industry 

business models next year, which FCA CEO Andrew Bailey has 

already said will examine free-if-in-credit current accounts.

Investment banks, asset managers and hedge funds will have 

their own, even more radical transparency regime to deal 

with. The updated Markets in Financial Instruments Directive, 

otherwise known as MiFID II, has been seven years in the making 

and will impose tough new reporting and audit requirements 

across all trading asset classes. It will also separate the provision 

of investment research services from trading fees, meaning 

that asset managers will have to pass on the charge separately 

to clients or provide it for free to everyone. Given some of the 

technical standards on MiFID II only emerged this month it’s 

not surprising some firms are signalling that either they or their 

clients (who will need ‘legal entity identifiers’ to conduct trades) 

will not be ready in time for go-live on 3 January. Assuming the 

regulator does not introduce a formal grace period at the last 

minute, its tolerance of non-compliance in the early days of 

MiFID II will be closely monitored.

One thing the asset management sector will be pleased about 

is the temporary reprieve they have been given from the Senior 

Managers Regime, which has already imposed tough new 

conduct rules in banks and will be rolled out to the insurance 

sector in late 2018. Investment managers will now have until mid 

to late 2019 to prepare for the changes, which include making 

senior executives personally accountable, and potentially 

criminally liable, for the actions of the staff they lead. However, 

they will still need to engage with the findings of the FCA’s 

Investment Platform market study, which is exploring how to 

help investors make good investment decisions and get value 

for money. Again, expect transparency to be a strong theme in 

the recommendations.

These are just some of the more notable interventions 

already slated for 2018 and whilst Brexit will use up the vast 

majority of political bandwidth in Whitehall and Westminster 

next year, look out for new announcements in areas like the 

growing green finance market, digital identity (which could 

solve many concerns around KYC and AML compliance) and 

cryptocurrencies. 

Tom Burton – Senior Director  

FOREIGN POLICY
Whatever one’s view on Britain’s departure from the European 

Union, it is undeniable that it represents a critical juncture 

in British Foreign Policy. Not since the years following the 

Second World War has there been an opportunity to reshape 

Britain’s approach to the World in such decisive fashion. 2017 

has been occupied primarily with addressing the aftershocks 

of 2016’s political realignment. Underlying this, however, 

is the re-emergence of Churchill’s conception of the ‘three 

circles’ of British Foreign Policy. Although no longer conducted 

within the context of Empire, Britain is yet again faced with 

crucial decisions over to what extent it engages with Europe, 

the United States, and emerging economies in the rest of the 

world (formerly ‘The Commonwealth’ in Churchill’s typology). 

Although Brexit has brought about the necessity to forge a new 

grand strategy in foreign policy, it has simultaneously reduced 

the bandwidth with which this can be done. 2018 is therefore 

set to be a very challenging, yet potentially rewarding, year for 

British Foreign Policy-makers. 

It would be remiss to discuss British Foreign Policy without 

reference to the Foreign Secretary. His appointment was 

viewed by many as an uncharacteristically risky move from the 

Prime Minister. Though praised in some quarters for his charm 

and ability to attract attention, he has made errors, in particular 

his conduct over the imprisonment of Nazanin Zaghari-Ratcliffe 
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in Iran. He finishes the year with questions remaining over his 

future, though without persistent calls for his resignation. 

2017 has been an interesting year for Anglo-American relations. 

It began with the Prime Minister’s controversial but broadly 

successful visit and ended, oddly yet somewhat predictably, 

with a row over the President’s use of social media. His 

re-tweeting of fraudulent videos posted by far-right organisation 

Britain First makes it difficult for the Prime Minister to maintain 

close relations with the White House, even if she were that way 

inclined. This creates a dilemma as a post-Brexit Britain will 

need to cultivate a close trading relationship with the United 

States. In 2018, it will be worth observing Britain’s approach 

to the American Government closely; in particular, to what 

extent relations with Trump’s White House are separated from 

relations with the United States as a whole. Watch out for 

meetings between senior British politicians and high-ranking 

Congressional Republicans. 

The Middle East continues to present severe challenges to 

policymakers around the world. Though the Syrian Civil War 

continues, that the Assad Regime has all but triumphed is 

shown by the recent withdrawal of Russian forces with a sense 

that they have accomplished their mission of propping up the 

Syrian Government. Daesh as a military force in the Middle East 

has been essentially defeated and the year has seen increasing 

attention on the situation in Yemen and, in particular, British 

arms sales to Saudi Arabia. Recently, Boris Johnson gave an 

indication in the Commons that Britain’s approach may be 

shifting; appearing to warn Saudi Arabia that history will judge 

them to have sought victory through starvation in Yemen. Over 

the next months it will be worth paying attention to the British 

approach here, in particular to any additional comments that 

are critical of the Saudi approach and whether a discernible 

shift takes place. 

Theresa May has continued her robust approach towards 

Russia. Her statement that Russia is meddling in elections and 

weaponising information attracted additional headlines by 

virtue of her striking language: ‘We know what you are doing. 

And you will not succeed.’ Positioning Britain in such a way is 

likely to be linked to how the Government views Britain’s post-

Brexit relationship with Continental Europe; in particular its 

NATO defence commitments in Eastern Europe. 

NATO is viewed by the British Government as an institutional 

vehicle through which a post-Brexit UK can maintain European 

engagement. Though an increasingly expansionist and 

aggressive Russia presents a clear threat, it also provides 

an opportunity for Britain to demonstrate its value. Britain 

remains the preeminent NATO power on this side of the Atlantic 

and possesses leading expertise in intelligence gathering and 

the military. As the UK moves on to phase two of the Brexit 

negotiations, it is likely that the British Government will be keen 

to point this about. 

Though the ongoing Brexit negotiations will constitute the 

primary focus of Britain’s regional activity, political instability 

will add a parallel dimension to British European policy. Ongoing 

uncertainty over Catalonia’s status has the potential to impact not 

only the Spanish Government but its bilateral relations with other 

European nations and the European Union. The current political 

instability in Germany adds an unexpected element that could 

undermine its leading role in Europe. Added to this are underlying 

questions over populism in Italy and its future relationship with 

the European Union. Though it is understandable for British 

people to be preoccupied with our own political uncertainty, it is 

important to be mindful of the fact that other European nations 

have their own urgent issues to address. 

2018 is likely to be a decisive year in British foreign policy and 

one where continuity is not a realistic option. Questions over 

Britain’s role in Europe have precipitated a broader debate 

about Britain’s role in the world and what its priorities should be. 

Though this will not be settled within the next twelve months, 

what happens in this period is likely to have a significant role in 

shaping British foreign policy for decades to come. 

Tom Pridham – Consultant  

DEFENCE
We end the year with a new Defence Secretary in post following 

the resignation of Conservative attack dog Michael Fallon, 

over allegations of sexually inappropriate behaviour. Fallon 

apologised saying he had ‘fallen below’ the standards expected 

of the Armed Forces. 

Former Chief Whip Gavin Williamson proved a controversial 

appointment in his place, with his lack of departmental 

experience riling many on the Conservative benches.
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Williamson has wasted no time in making the headlines, with 

May allegedly having to intervene to dampen a spat between 

the Chancellor and the Defence Secretary over spending cuts. 

The new Defence Secretary has a tough task as this year rolls into 

the next, and the Ministry of Defence (MoD)  battles through the 

final stages of the defence and security refresh, originally due to 

be published this month but now pushed back into the new year. 

Although led by the Cabinet Office and covering all aspects of 

UK security capabilities and institutions, the MoD is facing the 

toughest threat to its budget, with some questioning whether 

Britain should be in the business of traditional capabilities, or 

should put a greater share of the budget into intelligence and 

cyber technologies. 

Such is the concern about the MoD budget, that significant 

numbers of Conservative backbenchers are threatening to 

rebel over cuts, giving both the Defence Secretary and the 

Chancellor a headache.

For Labour, June’s election was an unexpected chance for 

Shadow Defence Secretary Nia Griffiths to shine, at least in the 

eyes of moderate Labour MPs and many in the defence industry, 

as she firmly shut down colleagues who were openly suggesting 

Labour could ditch support for Trident. This will have pleased 

the new Select Committee Chair Julian Lewis, a firm supporter 

of Continuous At Sea Deterrent, who saw off both the sitting 

Chair and a number of other colleagues, including rising star 

Johnny Mercer, to secure the coveted position. 

As this snapshot goes to print the publication of the Defence 

Industrial Policy refresh is rumoured to be imminent. Following 

an industrial strategy which made no mention of the sector, 

the big question for industry will be to what extent the new DIP 

commits the Ministry of Defence to taking into account the 

wider economic impact when making procurement decisions, 

such as on UK jobs and tax receipts. 

In 2018 expect to see continuing developments in the fields of 

cyber and artificial intelligence capabilities, with both provoking 

challenges on the frontiers of such technologies but also in 

shaping the regulatory framework which governs them.

Gemma Doyle – Senior Director 

BREXIT
When Theresa May delivered her speech at Lancaster House 

in January, nobody was suggesting that the following twelve 

months would be straightforward. But, equally, few could have 

predicted the events that transpired. 

In that speech, the Prime Minister set out the UK’s priorities as 

part of the withdrawal process, including the role of the ECJ, the 

UK border with the Republic of Ireland, controlling immigration, 

and building a new strategic partnership with the EU. These 

sentiments were a good start, but they didn’t contain the level 

of detail that we now know as a result of the agreement reached 

this month. 

So, how did we get here? On 29 March Tim Barrow, the UK’s 

ambassador to the EU, delivered a letter to Donald Tusk, the 

President of the EU Council, formally launching the Article 50 
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process. Thus began a two year window to negotiate the UK’s 

exit from the EU, reach agreement on the future relationship, 

arrange for the logistical and administrative changes that would 

need to take place – and do so in a manner that provided certainty 

and security to businesses and citizens. Not much to ask then.

Questions soon turned to when the negotiations would start 

and what issues they would deal with. British and EU negotiators 

were in frequent contact to facilitate a first meeting in the 

summer between the ‘principles’ – David Davis on the UK-side, 

and Michel Barnier on the EU-side. 

However, almost before anyone had a chance to draw breath, 

the Prime Minister called a snap general election to try to secure 

a mandate and a significant Parliamentary majority. A double-

digit lead in the polls suggested this was the right move. As we 

now know, that turned out not to be the case. 

The Brexit bus did, nonetheless, continue to rumble on. Both 

sides made statements outlining the issues that would be 

discussed in the first phase, with the UK agreeing many of the 

conditions suggested by the Commission – including monthly 

rounds of negotiations in Brussels and a timeline that did not 

allow for discussions on trade to begin until the divorce issues 

had been dealt with. 

The talks then began in earnest, primarily on the troika of 

citizens’ rights, the financial settlement, and how to avoid a 

so-called ‘hard’ border with the Republic of Ireland. After each 

round, Mr Barnier and Mr Davis conducted a press conference 

to outline the progress – or lack thereof – made in the talks. 

These were, at times, frosty – and it seemed that neither side 

was willing to make the kind of significant concessions needed 

to move onto future trade discussions. 

The summer came and went. Little progress had been made. 

David Davis told the House of Commons in early September 

that there were still “significant differences” between the two 

sides on a range of issues. It was then that the Prime Minister 

chose to intervene. She announced that she would deliver a 

speech in Florence towards the end of the month, which was 

billed as a chance for her to provide a breakthrough in the talks. 

During that speech she repeated much of the content from 

the Lancaster House address but, crucially, made some more 

concrete commitments regarding the divorce issues. This was 

well received in capitals across Europe, with Michel Barnier 

stating that there was a “new momentum” in the negotiations. 

However, ‘sufficient progress’ was not forthcoming and, at the 

critical EU Council meeting in October, leaders of the EU-27 

confirmed that more was needed from the UK in order for the 

talks to progress onto phase two. 

Formal, diarised negotiation rounds were abandoned. British 

negotiators were constantly boarding Eurostars to hammer-

out the details on key issues. Meanwhile, back in London, the 

crucial piece of legislation that would be required to make 

Brexit actually happen – the Withdrawal Bill – was facing its 

own stumbling blocks. Having had its publication delayed, 

Remain MPs and the Opposition were submitting hundreds of 

amendments to force the Government’s hand on issues such as 

devolution, membership of the European Economic Area, and 

the role of Parliament in approving the eventual deal. 

As the end of the year drew near, both sides began to feel the 

pressure. The EU set arbitrary deadlines for the UK to make 

further concessions. Conservative members whispered about 

the Prime Minister’s leadership. But on the morning of 4 

December, the news headlines fluttered with rumours that a 

deal had been reached – the Prime Minister was on her way to 

Brussels to meet with President Juncker to finalise a text that 

would be presented as a joint report.

By lunchtime, the deal was off. The Democratic and Unionist 

Party (DUP) in Northern Ireland, who are in a supply and 

confidence agreement with the minority May Government, 

broke ranks and refused to endorse the text both sides had 

carefully been crafting in the preceding weeks. It all centred on 

the Irish border and what sort of regulatory system would need 

to operate to meet the twin – and, in many ways, exclusive – goals 

of preventing a ‘hard’ border and maintaining the economic 

integrity of the UK as a whole. The PM and President Juncker 

gave a downbeat press conference. The media howled that this 

would mean the fall of the Government and a breakdown in the 

negotiations. The following days saw frantic talks take place 

between Ministers, the DUP, the Irish Government, and the EU 

Commission. 

By the end of the week, the PM was boarding a plane at RAF 

Northolt in the early hours, ready to announce a deal that had 

nearly never been. There was little fanfare. A joint report was 

duly released, extending to 96 paragraphs. Many commentators 

pointed out that there remained ambiguity on certain elements 

– particularly on the Irish border issues. But most welcomed 

the conclusion of this first step, a blessed relief that something 

– anything – had been achieved in six months of talks. 

If only this were the end of the saga. The agreement reached 

between the UK and the EU – although hard fought and tortuous 

– is just the first step in a long process. Translating those 

commitments into a legal text – the Withdrawal Treaty – is now 

the pressing concern from the EU-side. For the UK, however, 

more urgent is the need to agree a transitional period and begin 

discussions on the future trade and security partnership. 

Over the course of 2018 there will be a continuation of the 

rollercoaster ride that has been witnessed so far. Indeed, it 

may become more fractious as difficult decisions need to be 

taken on what that future relationship will look like. But, if it is 

of any comfort, at the start of the year there were many people, 

on both sides of the Channel, who said that an agreement was 

simply not possible. The two sides were too entrenched, they 

said. Their positions are incompatible, they said. And, yet, hear 

we are – eighteen months from the most important referendum 

in the UK’s history – with an agreement in place that secures the 

rights of citizens, a UK assurance that it will pay its bills, and a 

political commitment to avoid instability in Ireland. 

Whether this progress can be maintained next year is now the 

central conundrum. 

Mike Archer – Director 
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INTERNATIONAL TRADE
In a year which has seen dramatic political events around the 

world, the usually staid realm of international trade has been no 

exception. 

Nationalist sentiment propelled Donald Trump to the 

Presidency of the US and has driven White House trade policy 

since the inauguration.  Three days into his term, Trump pulled 

the US out of the Trans Pacific Partnership (TPP), a 12 country 

trade deal signed less than a year earlier. Most observers saw 

the US withdrawal as a death blow to the deal, which had been 

more than decade in the making, but the determined efforts of 

some of the remaining 11 countries saw the scheme resurrected 

in November. The deal went through a rebrand - becoming the 

‘Comprehensive Progressive TPP’ – to provide political room for 

left leaning governments to support the deal, but the substance 

remained largely unchanged. The CPTPP should finally be 

signed and ratified by the end of 2018.

Trump’s rejection of the prevailing trade order didn’t stop with 

TPP. The President and his firebrand trade representative, 

Robert Lighthizer, have launched into renegotiating NAFTA 

with the threat of withdrawal from the agreement firmly on the 

table. Rather than each party making agreeable concessions 

to benefit from a final deal, the Trump approach to trade 

negotiations has been to demand other countries pull down 

their protectionist barriers while the White House seeks to erect 

new ones in defence of inefficient US industries.  

The US disruption of norms in international trade continued into 

the December meeting of WTO Trade Ministers in Buenos Aires. 

Lighthizer’s speech to the meeting highlighted the new US 

position that the WTO infringes on sovereignty of its members 

through its dispute resolution process. 

The US shift from champion of free trade to ‘America First’ 

protectionism means 2018 will begin with major uncertainty 

looming over the international trade environment. The President 

has promised to do a ‘very big deal’ with the UK post-Brexit, but 

it would be naïve to expect the hard-nosed Trump administration 

to agree to a high quality trade agreement with the UK while it 

pursues protectionism with the rest of the world.    

The future negotiations with the US are just one of the challenges 

looming for the Department for International Trade (DIT).  The 

protracted negotiations between the UK and EU on ‘Phase 1’ of 

Brexit finally yielded results in mid-December. This means the 

two parties should be able to begin discussions on their future 

trade relationship in the New Year. 

Although the UK cannot begin formally negotiating trade 

agreements with other countries until it exits the EU, Secretary 

of State for International Trade, Liam Fox, has used 2017 to 

strengthen his Department and set out a broad direction 

of travel. In June, Fox recruited veteran New Zealand trade 

negotiator, Crawford Falconer, to lead the UK’s trade negotiation 

efforts and boost policy expertise across the department.

In October, DIT published the white paper ‘Preparing for our 

future UK trade policy’. While light on specifics, the document 

did set out some areas of emphasis, including the Government’s 

intention to make the UK a global champion of free trade. This 

approach will see the UK try and revive progress on multilateral 

and plurilateral trade deals in the WTO, as well as carving out 

bilateral deals with partners around the world. 

The Government has recognised the UK’s strength as a centre 

of digital technology and intends to make that a major feature 

of future free trade agreements (FTAs). DIT has promised to 

pursue ‘ambitious digital trade packages’ and break down 

barriers to cross border data flows. There is also recognition 

of the need to use FTAs to liberalise the global marketplace for 

trade in services. Services make up the bulk of the UK economy 

and trade in services should be a major area of export growth 

once the UK leaves the EU.

Although the Government has been bold with its stated 

ambitions on trade, they have been less clear about the potential 

reforms that will need to take place to secure these deals. 

Greater access for agricultural exports will be a central demand 

of the US and a number of other potential trade partners, but 

the Government has shown no signs it is willing to upset the 

politically influential UK farming lobby.  

Having used 2017 to build capacity and set a general direction on 

trade policy, the Government is going to face greater challenges 

in trade policy in 2018. Navigating an international trade 

environment in a state of upheaval and confronting domestic 

industries unused to competing on a global market would be 

difficult tasks for any Government.  

Josh Cameron – Director 
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INTERNATIONAL DEVELOPMENT
2017 marked the 20-year anniversary of the foundation of 

the Department for International Development (DFID). In this 

time, the department’s budget has grown dramatically and its 

operational mandate has broadened to include a wider poverty 

reduction strategy. This year also saw DFID being placed on the 

political and news agenda for less positive reasons. 

The beginning of November brought with it a series of drip-fed 

allegations regarding the former Secretary of State, Priti Patel 

and her unauthorised negotiations with foreign officials. Her 

resignation – in what turned out to be one of the most dramatic 

resignations of an elected official this year –cut her 16-month 

tenure short and has cast the spotlight onto Penny Mordaunt, 

formerly of the Ministry of Defence and most recently Minister 

of State for disabled people, health and work in the Department 

of Work and Pensions.

Mordaunt is an outsider to DFID and development circles 

more broadly. Her appointment towards the end of the year 

means that much of 2017 will be ‘business as usual’. 2018 will 

allow Mordaunt to forge her vision for DFID and demonstrate 

her capacity in a Secretarial position. Unlike Priti Patel and 

many who have come before her, Mordaunt does appear to 

have some limited experience working as a humanitarian. She 

has recounted her time as a student working in hospitals and 

orphanages in post-revolutionary Romania. However, Mordaunt 

has more substantial experience in the domestic charity sector, 

having previously worked as a Director at Diabetes UK and had 

considerable exposure with charities in her role as Minister for 

Disabled People.

Despite her credentials, it is likely that Mordaunt’s appointment 

was based largely on political considerations. In her, Prime 

Minister Theresa May has maintained the political and gender 

balance in the Cabinet and as a Brexit supporter.

Regarding directional priorities for the department, harnessing 

the private sector, promoting trade and economic development as 

drivers of tackling poverty were key areas of focus for DFID under 

Patel and we can expect Mordaunt to build on this. She voted to 

recapitalise CDC (the UK Government’s development finance 

institution) and is generally viewed as pro-business. However, 

this new role offers Mordaunt an opportunity to carve out her 

niche in DFID and whereas Patel was oft-viewed as skeptical 

of the 0.7% target, Mordaunt has been vocally supportive of 

the measure. Further to this, Patel was not a strong voice on 

climate change and setting better measures to accomplish the 

Sustainable Development Goals (SDGs) may provide Mordaunt 

an opportunity to differentiate herself from her predecessor. 

Going forward, increased cooperation between DFID and 

other government departments such as the Department for 

International Trade (DIT) is expected and International Trade 

Secretary, Liam Fox’s anticipated announcement of £18m of 

trade development aid at the World Trade Organization’s (WTO)’s 

Ministerial Conference in Buenos Aires is a clear signifier of the 

importance of developing countries in the UK’s trade agenda.

Hector Santos – Consultant 

EDUCATION & SKILLS
This has been an uncertain year for education policy with 

political events – be it Brexit or the surprising general election 

result – impacting upon the Government’s stated policy aim of 

boosting social mobility in the UK. 

In light of the Conservative minority Government that followed 

from the General Election, the Prime Minister was forced to 

scrap key parts of her domestic agenda.of new grammar schools 

which had been one of her first policy proposals announced 

For instance, in the 2017 Spring Budget, the Chancellor Philip 
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Hammond pushed ahead with the controversial policy for 

new selective schools. Likewise, the Party’s General Election 

manifesto maintained that the ban on new grammar schools 

would be lifted. However, these proposals were ditched from 

May’s future legislative agenda in the Queen’s Speech in June. 

Similarly, plans outlined in the manifesto to increase the schools 

budget by an extra £4bn by 2022, paid for by scrapping universal 

free school lunches in favour of a free school breakfast, were 

subsequently abandoned. 

Current spending plans announced in the Autumn Budget 

outline that Government will invest £406m in maths and 

technical education, and will also reward schools and colleges 

which encourage student take-up of maths A-Level subjects 

with £600 aditional  funding per pupil. The Social Mobility 

Action Plan outlined this December is a further indication of 

the Government’s intention to boost social mobility through 

education, where further education and skills will have a 

significant role to play. 

With respect to higher education, the question of whose 

responsibility it is to pay for tuition fees has remained an 

expensive problem facing the Government in 2017. In particular, 

the issue of student debt has been topic of renewed political 

debate since the Labour Party drew significant electoral support 

from young people, following a commitment to cancel the 

existing loans system during their general election campaign. 

Responding to the dissatisfaction of students and others, May 

announced a review of university funding and student financing. 

She claimed that the Government had “listened and learned”, 

and would freeze fees in England at £9,250 a year while the 

review was taking place, as well as increasing the amount 

that graduates could earn before having to repay loans from 

£21,000 to £25,000 a year. Corbyn retaliated by claiming that 

this concession was “an insult” and an insufficient remedy.

The issue of rising fees has been compounded by questions 

of value for money in higher education. The Government 

has faced increasing pressure to investigate the exceptional 

salaries of university vice-chancellors which are frequently in 

excesses of £150,000, especially in light of accusations that 

students’ tuition fees are being used to inflate vice-chancellor 

pay. However, the fact that the Times’ Higher Education Survey 

awarded UK universities Oxford and Cambridge first and 

second place respectively in their 2017 global rankings, attests 

to the fact that Britain’s higher education sector is a national 

asset, and one that an increasingly global Britain can ill afford 

to undermine.

Helen Humphrey – Consultant 

HEALTH
Simon Stevens, NHS England’s chief, warned that 2017 would be 

a “bloody tough year” for the NHS, and he wasn’t wrong. Budget 

deficits, special measures, staff shortages, pay demands and 

ever longer waiting times – capped off this month with the 

resignation of Lord Kerslake as the Chairman of King’s College 

Hospital with a warning that government is being “unrealistic” 

about the scale of the challenge facing the NHS - have sent the 

scene for a fraught 2018. 

Whilst November’s Budget brought some temporary respite 

for the NHS in the form of £1.9bn of additional cash funding in 

2018/19, it represents only half of the funds estimated to be 

required to maintain standards of care. Although the additional 

revenue funding announced is earmarked for reducing waiting 

times, it is unlikely to be enough to get back on track to meeting 

the 18-week referral-to-treatment and four-hour A&E targets. 

Equally, with additional funds focussed on the acute sector, it 

will be an uphill battle to deliver the Government’s promises 

around mental health, general practice and cancer care in 2018. 

The upshot is that Government desperately needs to have frank 

conversation with the public on the current realities of the NHS 

and what can and cannot be funded. The renegotiation of the 

NHS Mandate from January 2018 may force this conversation 

sooner rather than later, particularly if wrangling spills out into 

the media as it did so frequently in 2017. 

Addressing the funding gap requires more than officials sitting 

around a table and negotiating though. 2018 is a crunch year for 

getting the new, integrated, care models outlined in the NHS Five 

Year Forward View off the ground and delivering streamlined 

services. Sustainability and Transformation Partnerships 

(STPs) remain fragile and nascent additions to a cluttered 
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landscape so the pressure will be on prove their worth in 2018 

in the wake of the £2.6bn in capital funding granted as part of 

the Budget. It is the Account Care Organisations (ACOs), eight 

of which are due to be up and running by April 2018, which have 

the greatest potential to take forward integration as scale, but 

progress could well be stifled by the Labour Party’s opposition 

and demands for a Parliamentary vote on their future.   

We can expect to see a raft of other cost containment 

measures emanating from across health bodies, with cuts to 

the pharmaceuticals budget seemingly a never ending, ‘easy’ 

target. The renegotiation of the PPRS throughout the course of 

2018 will be a focal point, with former UK head of Sanofi and 

Teva set to lead the negotiations as the Department of Health’s 

new Chief Commercial Officer. His deep knowledge of the 

sector and broad cost-cutting remit surely makes for a tough 

round of negotiations, particularly with NHS England’s savvy 

Commercial team actively involved. Other initiatives to look out 

for include the implementation of Cost Act measures, including 

market intervention powers for Jeremy Hunt; NHS England’s 

review of ‘low value’ treatments; and the CMA’s ongoing 

investigations into generics pricing. 

But, on a more promising note, we have the implementation 

of the Government’s flagship Life Sciences Sector Deal. 

Incorporating many of the recommendations set out in 

Professor Sir John Bell’s Life Sciences Industrial Strategy of 

August 2017 – from increased Government R&D investment 

to the more effective use of data, and controlled environments 

for real-world clinical trials – the Deal aims to make the UK an 

attractive environment for companies of all shapes and sizes. 

Whilst yet to be announced, the Government has committed 

to creating an independent, cross-sector board to assess 

progress on an ongoing basis – getting the composition of this 

board right, and ensuring Government is challenged to deliver, 

will be pivotal to ensuring success in 2018 and beyond. 

Notably absent from the Sector Deal, however, is any real 

mention of market access and funding arrangements. The 

delivery of the new Accelerated Access Pathway from April 

2018, to be overseen by former GlaxoSmithKline CEO Sir 

Andrew Witty, is one of very few initiatives. It aims to make some 

“breakthrough” drugs available up to four years faster than at 

present by speeding up the approvals and funding process. 

Whilst this sounds promising on paper, pharma companies will 

be expected to deliver “additional value for the taxpayer” which 

may ultimately deter many from applying and undermine the 

scheme in the long-run. 

But try as the Government might to incentivise ongoing 

investment in the life sciences sector through deals and schemes, 

one inescapable issue will continue to loom large in 2018 – Brexit. 

All involved continue to have concerns around future regulation, 

mutual recognition of medicines, and the prospect of damaging 

disruption to cross-EU drug supply chains, this alongside 

workforce challenges. Making sufficient progress in phase two of 

negotiations with the EU will be critical if life sciences is to remain 

“a jewel in the crown of the British economy”. 

Natasha Graham – Senior Director

DIGITAL POLICY
2017 can be described as the year things got moving in terms 

of policy measures initiated to support technology industries 

in the UK, and 2018 looks set to build on the progress made 

thus far. With the Fourth Industrial Revolution looming and 

the so-called “Internet of Things” taking an even firmer hold 

of everything from our wearable devices to our energy meter 

reading devices, political commentators had been critical 

of Theresa May’s Government for not giving technology the 

attention it so desperately needs. This year, the Government 

responded by pushing technology initiatives much higher up 

the political agenda and placing them at the forefront of recent 

flagship policy announcements, including the latest Budget and 

the Industrial Strategy.

Far from wanting to appear Brexit-obsessed, the Government 

has clearly made moves to articulate its vision for what 

Britain’s future economy will look like and so it is unsurprising 

the Industrial Strategy was arguably the hallmark policy 

announcement of the year. After several delays and subsequent 

speculation about when it would be published, the white paper 

was released in November, setting out four “grand challenges” 

to put the UK at the forefront of emerging technologies: growing 

artificial intelligence (AI) and the data-driven economy, clean 

growth, future of mobility and the ageing society. The white 

paper also included sector deals in artificial intelligence, 

automotive, construction and life sciences. Artificial intelligence 

will play a major role in each of the sector deals as we have seen 

from the life sciences deal.

The Chancellor’s Spring and Autumn Budgets are known for 

their controversy and high political stakes respectively but 

what perhaps slipped under the radar was their keen focus on 

research and development (R&D). £2.3bn was committed to 

R&D, presumably in an effort to go toe-to-toe with Emmanuel 

Macron’s moves to establish Paris as the European heart of 

innovation post-Brexit along with an increase in the R&D tax 

credit to 12% and money dedicated to development of a 5G 

network. Autonomous vehicles featured prominently in the 

Autumn Budget with the Chancellor committing to seeing them 

on British roads by 2021. The passage of the Autonomous and 

Electric Vehicles Bill in early 2018 will be an important bellwether 

piece of legislation to observe in that it may give some indication 

as to the levels of political resistance emerging technologies will 

face.

It is worth noting that the Government’s policy announcements 

have been informed by a number of key independent reviews 

that took place this year. These included the “Made Smarter 

Review” and the “Review of the Artificial Intelligence Industry” 

both of which gave rise to the formation of new governance 

structures for emerging technologies. These include the Centre 

for Data Ethics and Innovation, the formation of an AI Council 

and new government units dedicated to managing the advent 

of new technologies. Importantly, the creation of bodies such as 

these will provide opportunities for the technology industry to 

engage more profoundly with policymakers. 

Both major parties meanwhile are working away on crafting 

their strategies to prepare for the digital age, which we are likely 
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to see in 2018. Building on an election manifesto commitment 

Digital Minister Matt Hancock MP is leading the Government’s 

charge on designing a Digital Charter. It remains to be seen 

exactly what this will entail but the Minister has given indications 

that it will set out a framework for how individuals, businesses 

and wider society should act in the digital world. The Minister 

has also suggested this document could include an ethical 

framework for applications of artificial intelligence. His opposite 

number, Liam Byrne MP meanwhile is seeking stakeholder 

views as he crafts Labour’s digital strategy.  

It is worth noting however that while both the Conservatives and 

the Labour Party share the same key concerns about the Fourth 

Industrial Revolution – job losses and ethical structures primarily 

– their approaches to policymaking look set to be very different. 

The Chancellor has suggested that the UK will offer a somewhat 

more lax regulatory approach to emerging technologies post-

Brexit to encourage innovation and investment; in contrast, 

Jeremy Corbyn, at the Labour Party annual conference called 

for automated technologies to be “publicly managed”. Many 

are left wondering if this infers that the Labour Party supports 

a “Robot Tax” whereby automated technologies would incur 

levies designed to offset the displacement of human capital – 

something that was widely reported by the media in the lead-up 

to his address to the conference. In 2018, more concrete 

divergences in policy will undoubtedly emerge.

The policy measure that will be uppermost in the minds of 

executives across all technology-facing companies will be 

the introduction of the General Data Protection Regulation 

(GDPR) on 25 May next year. GDPR was designed primarily to 

harmonise data privacy laws as well as giving EU citizens greater 

control over their data and how it is handled. While extensive 

preparations will already have been made for its introduction, 

industry commentators are still divided as to exactly what sort 

of impact GDPR will have commercially. This will undoubtedly 

be a legislative battleground once the UK formally withdraws 

from the European Union.

With so much more attention being paid to artificial intelligence 

and the digital economy more generally, we are likely to see 

the Government’s technology policies crystallise in 2018, 

particularly around cybersecurity, cryptocurrencies and data 

governance.

Ben Loewenstein – Senior Consultant 

TRANSPORT
With technological change being embraced in every sector 

of the UK’s economy, transport is no different. Innovation in 

engineering and a need to connect UK cities as we compete in a 

post-Brexit economy are two reasons why transport lies at the 

forefront of the Government’s priorities.

Indeed, mobility featured heavily in the recently published 

Industrial Strategy. It was labelled one of the UK’s four Grand 

Challenges which need addressing in order to boost the 

country’s productivity. The Strategy set out ambitious plans to 

transform people, goods and services move across the UK, and 

the Government’s White Paper notes: “Significant investments 

are being made in the electrification and automation of road 

vehicles, in the modernisation of rail services to deliver higher 

capacity, speed and connectivity, and in the development of 

autonomous aerial and marine transport.”

In aviation, the Government continues to back a third runway 

at Heathrow. The Department for Transport says it is on 

track to publish final proposals for Heathrow expansion in the 

first half of 2018 for a vote in Parliament and the Transport 

Select Committee is currently holding an inquiry into the 

Government’s preferred plans. While the public debate 

is positioned as Heathrow versus Gatwick, there are also 

alternative development plans for Heathrow by the Arora Group 

which is seeking to open up the airport to competition and is 

bidding to constrict the new runway and terminal for more than 

£5bn cheaper than Heathrow Airport Limited. The Government 

maintains a new runway could be under construction by 2021.

If approved in Parliament, Heathrow will submit a planning 

application and consult with local communities on detailed 

proposals. Providing things go Heathrow’s way, construction of 

a third runway will begin in 2021, with an expected completion 

date of 2025. Britain’s post-Brexit aviation agreement remains 

unclear, so airports and airlines across the country will likely be 

seeking further clarity as they seek to finalise flight timetables.

Also in London, Crossrail continues to stay on track. By October 

the project was 87% complete, with the final section installed 

at Whitechapel station. At a cost of £14.8bn, Crossrail is 

Europe’s largest infrastructure project, with 41 stations along 

the new route. The Elizabeth line, as it has been named, will be 

part operational from December 2018, and will boost Central 

London rail capacity by 10%. The Government likes to boast 

that the project has created over 700 apprenticeships; over 

96% of contracts were awarded to UK-based companies; and 

62% of suppliers are from outside of London. 

As the Government looks to 2018 and beyond, it seems keen 

to grasp the power of technology. The Industrial Strategy White 

Paper outlined the Government’s intention to see fully self-

driving cars on Britain’s roads by 2021. It will make regulatory 

changes to allow this, working with the Law Commission to 

establish a long-term regulatory framework. The Autumn 

Budget last month made provisions for £400m in funding for 

the UK’s electric car charging infrastructure, half of which will 

come from the private sector.

In 2018 the Government will publish a Future of Urban 

Mobility Strategy, which will look at how the UK’s investment 

in roadbuilding should reflect the changing ways people get 

around, alongside the ‘blurring of the distinctions between 

private and public transport’. 

And perhaps the most watched transport story for 2018 will be 

Uber’s appeal against the Mayor of London’s decision to revoke 

its licence to operate. Two other cities have similarly followed 

suit: York and Sheffield. The case will be heard in April at the 

earliest, but don’t expect Uber to be off the road anytime soon.

Matthew Walters – Consultant 
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PLANNING AND DEVOLUTION
For a government already in difficulties following the failure to 

secure a clear majority in the June general election, the Grenfell 

Tower tragedy a week later compounded their problems. 

Grenfell and its aftermath have huge implications for both 

the government and housing policy: not only for the housing 

budget and the retreat from social housing provision, but also 

for the Housing White Paper – published in February – and its 

priorities. Politics was refocused, and its aftermath is likely to 

remain a significant influence on housing policy.

The background is an ambitious Government housing 

programme but with the priorities largely those set by the 

previous Chancellor, George Osborne. The new Housing Minister 

Alok Sharma MP was plunged into the Grenfell Tower crisis and 

has only now, some six months hence, begun to stake out his 

own agenda for housing policy rather than that bequeathed to 

him by his predecessor. 

So far, carrying forward the proposals in the Housing White 

Paper has been slow: consultations have taken place and official 

responses issued, but as yet there have been few concrete 

changes. This may be the inevitable result of current pressures, 

with Brexit naturally making significant demands on the 

Government and civil service, the aftermath of Grenfell being an 

understandable priority for DCLG, the Home and Communities 

Agency and local authorities, and the general election both 

suspending detailed policy announcements and then resulting 

in a hung Parliament, in which the previous Housing Minister 

lost his seat.

The Chancellor, Philip Hammond, used his autumn Budget 

to attempt to regain the initiative on housing with headline-

grabbing announcements on a cut in Stamp Duty for first-time 

buyers and a promised £44bn package of investment. But 

critics argued that it did not represent the kind of comprehensive 

strategy the housing sector desperately needs, nor is it clear 

how much of this figure is made up of previously announced 

policies. Most of the announced measures are also only due to 

come in in 2019/2020 instead of having an immediate impact, 

and the Chancellor stated that we would not be building the 

300,000 new homes a year until the mid-2020s – leaving the 

country to wait at least eight years.

We have had 14 Housing Ministers in the last 19 years. With the 

horrors of what can go so wrong with housing policy scarring the 

landscape of one of the country’s richest boroughs, and the fact 

that lack of affordable housing has reach near endemic levels, 

the Government has to ensure housing is front and centre of its 

political agenda in the year ahead.

The devolution agenda has occupied a prominent political 

profile throughout 2017 with talk of a “devolution revolution”. In 

May a fleet of metro Mayors were elected to represent areas as 

diverse as Greater Manchester, Liverpool, West of England and 

Cambridgeshire & Peterborough. It remains to be seen, however, 

how the devolution agenda will progress in practice, though, with 

several discordant notes and areas of concern already.

First, whatever rhetoric the government might deploy, the 

finalisation of these devolution deals remained an essentially 
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top-down process. The final devolution deals and agreements 

were negotiated with and agreed by central government. It was 

ultimately for the centre – in the form of the Treasury – to have the 

final say about the remit of the Mayors and their spending powers.

A second issue concerns the lack of effort to engage the public 

with the devolution agenda. The democratic legitimacy and 

understanding of the new metro Mayors was seemingly lost on 

vast swathes of the voting population, with turnout typically sub 

thirty per cent. For the devolution agenda to become embedded 

in English politics there should be widespread support and 

public understanding and acceptance of the powers that are 

being transferred.

The central problem remains that England is one of the most 

highly centralised countries in the western world. Resolving 

this issue requires an ongoing commitment of political will and 

attention. The vote to leave the European Union and Theresa 

May’s reported dislike of metro Mayors prompted discussions 

over whether the devolution agenda should be renegotiated or 

reneged on all together.

Finally, however, the government has been reluctant to go 

further on devolving housing powers directly to the metro 

Mayors, and there are no indications that this is likely to change 

in the near term. If further devolution deals are to be agreed, 

particularly without an elected Mayor as part of the agreement, 

it is highly unlikely that more substantial housing powers than 

those already agreed in existing deals will be devolved.

David Talbot – Director 

ENERGY 
Much the same as previous years, 2017 has been a confusing 

patchwork of success and disappointment for Britain’s energy 

and power sector – the good news however, is we do seem to 

be heading in some coherent direction both domestically and 

internationally. 

On the home front, arguments about how to fund renewable 

energy still remain unresolved, with Professor Dieter Helm 

further muddying the water with his Cost of Energy Review. 

A burgeoning industry with ever increasing technological 

advances, 2018 will bring the government’s response to this 

Review and fresh questions about the extent of its willingness 

to intervene on cost. What the past year has shown, is offshore 

wind is now the government’s low carbon technology of choice, 

surpassing almost all expectations to achieve the lowest price 

seen in the UK and close to those in continental Europe. In 

utilities, the “will they, won’t they” price cap is finally underway 

– despite the revelation that the government is in fact none-

the-wiser about its full effect on people’s bills. Now subject to 

parliamentary scruitiny, analysts believe the price cap is unlikely 

to take effect until 2019 and encourage several unintended 

consequences, particularly on competition in the market. 

This year also saw several big policy announcements in the 

form of the Industrial Strategy and the long awaited Clean 

Growth Plan, both of which set a strong direction of travel and 

firmly display what field the UK wants to play on. Through the 

Industrial Strategy, our Conservative government is rewriting 

its contract with the private sector, encouraging private public 

partnerships across the spectrum, most obviously through 

the sectors deals – the bulk of which can be expected in 2018. 

Meanwhile,  Corbyn’s Labour “government in waiting” threatens 

a plethora of industries with a wild and uncosted nationalisation 

pledge making investors and operators alike, uneasy.

Internationally too, the UK has thrown down its gauntlet on 

being world leaders in Climate / Green Finance, electric vehicles 

and alongside Canada, leading private companies, states and 

nations in the phasing out of unabated coal. Theresa May has 

moved impressively quickly to fill the gaping hole left by Trump’s 

contempt from international cooperation on climate change. 

She now sits shoulder to shoulder with Macron, leading nations 

into ever closer cooperation on a cleaner future. So too does 

Michael Gove, defying his critics and becoming one of the most 

proactive and popular Conservative environment secretaries of 

modern times. 

What will 2018 bring? No doubt further fallout is to come from 

the energy price cap, government direction on the funding of 

renewables, alongside a series of other policy frameworks such 

as the Zero Emission Strategy. On the environmental front, 

the Conservatives have already launched a drive to rebuild its 

credentials, environmental policies around plastic, clean air, 

waste and animal welfare will form a key set activity in 2018.  

Amy Yiannitsarou – Director 
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US POLITICS: 
HAPPY ANNIVERSARY?
In just over a month’s time Donald Trump will celebrate the 

anniversary of his inauguration, likely with as much gusto and 

pomposity as the world has come to expect from this very 

unconventional of presidencies. In 2018 Trump will arguably 

face his toughest challenges yet, with a confluence of political 

threats – both foreign and domestic – having the potential 

to further derail his legislative agenda and undermine his 

executive authority. The broadsides fired between the US and 

North Korea over the regime’s multiple missile tests will likely 

continue into the new year and have the potential to escalate an 

already fragile and hostile situation should Kim Jong-Un decide 

to launch yet more tests in 2018.  

On the domestic front, next year’s midterm elections are 

certain to dominate discourse and will suck the oxygen out of 

most other political issues. Indeed, all policy debates currently 

driving the narrative in Washington will soon be framed within 

the context of the November elections for all 435 seats in 

the US House of Representatives and the 34 seats up for 

re-election in the Senate. Democrats will inevitably seek to use 

the midterms as a referendum on Trump’s presidency, with 

the ongoing Mueller investigation serving as a helpful example 

of the administration’s perceived dishonesty and impropriety. 

Meanwhile, Republicans will no doubt emphasise that the 

president’s Make America Great Again agenda is still very much 

a work in progress and risks being upended by obstructionist 

Democrats who yearn to see Trump fail. 

Yet compounding the traditional political rivalries and campaign 

rhetoric is the great elephant in the room: Robert Mueller 

and his investigation into the possible collusion between the 

Trump campaign and Russia. So far he has obtained several 

indictments and guilty pleas (from Michael Flynn, Paul Manafort 

and Rick Gates), with more charges expected for other officials 

associated with the Trump administration. 

While the president himself has yet to be personally implicated, 

the continued stream of revelations and indictments has the 

potential to be politically corrosive and debilitating over the 

course of 2018. Trump’s Teflon-like ability to shrug off such 

controversies and sustained attacks from opponents may 

continue to act as a buffer, but it remains to be seen just how 

much the American public is willing to tolerate – particularly 

given that faith in political institutions remains at an all-time 

low. Recent rumours suggesting that Trump and the GOP 

intend to fire Mueller from heading up the investigation 

could therefore reinforce the widespread and increasingly 

entrenched disillusionment and lack of faith in Congress, further 

undermining effective governance and the legislative process. 

Perhaps one of the few genuine successes for the Trump 

presidency going into 2018 – successful as it has largely made it 

through Congress, barring a few compromises here and there – 

is the Republicans’ sweeping reforms to corporate and personal 

taxation. Throughout December, Republican lawmakers have 

been getting closer to finalising the proposals, which includes 

lowering corporation tax to around 21% and introducing a 

top individual tax rate of 37%. On 12 December, the GOP also 

agreed to cap the mortgage interest deduction at US$750,000 

for newly purchased properties. 

Needless to say, such considerable reductions in the corporate 

tax take will be a boon for American-based businesses and 

could help to strengthen and underpin the promising rates of 

economic growth expected for 2018. Indeed, the Tax Policy 

Centre believes the GOP plan could boost economic growth 

by 0.7% over the course of next year. The impact of these 

reforms will also come much sooner if the Republicans’ aim of a 

1 January start date is kept to schedule. 



About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, 
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. 
FTI Consulting professionals, located in all major business centres throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities.

The views expressed in this article are those of the author(s) and not necessarily the views of FTI Consulting,  
its management, its subsidiaries, its affiliates, or its other professionals. 

www.fticonsulting.com ©2017 FTI Consulting, Inc. All rights reserved.

2017: A YEAR IN REVIEW,  2018: THE YEAR AHEAD

The views expressed herein are those of the author(s) and not 
necessarily the views of FTI Consulting LLP, its management, its 
subsidiaries, its affiliates, or its other professionals, members 
of employees.

For more information about FTI Consulting’s public affairs 

team please contact Alex Deane, Managing Director and 

Head of UK Public Affairs on +44 (0)20 3727 1167 or  

alex.deane@fticonsulting.com

However, what has not been widely debated and what could 

come as a shock to many Americans is the potential for tax 

increases within the proposals, including when selling property 

and stocks. For businesses both large and small, administrators 

will face entirely new tax rules that will need to be applied in an 

incredibly short timeframe, prompting some in Washington to 

criticise the GOP’s “rapid-fire” approach to tax reform. These 

criticisms are not just confined to the domestic arena, with the 

German, French, UK, Spanish and Italian ministers of finance 

recently writing to US Treasury Secretary, Steve Mnuchin, to 

raise concerns regarding the proposed reforms to base erosion 

and anti-abuse taxes, the excise tax, and the rules relating to 

the creation of a preferential tax regime for “foreign-derived 

intangible income”. 

Furthermore, the substantial tax cuts currently proposed 

raise legitimate questions over the soundness of America’s 

public finances and the impacts they may have on the deficit 

and national debt. It is perhaps somewhat ironic then that it 

is the Republican Party, long the self-proclaimed champion of 

fiscal prudence, which is introducing tax changes that could 

significantly reduce revenue and in turn balloon the already huge 

and burdensome deficit. 

Despite the Republicans’ recent defeat in the Alabama special 

senate election, in which their hard-right candidate Roy Moore 

spent most of the campaign embroiled in controversy over 

accusations of sexual misconduct and homophobic comments, 

and despite the President’s poor approval ratings – Pew 

Research Centre recently published a poll that found him 

hovering at just 32% - the Democratic Party is by no means in 

a position to inevitably cause a political upset. Instead it faces a 

daunting and difficult path to electoral success for both Houses 

of Congress. Although historically the sitting president’s party 

has lost seats during midterm elections – with an average 

loss of 36 seats in the House since 1946 – the Democrats find 

themselves in a far more precarious and uncertain position than 

one would typically expect, and despite needing to gain only 25 

seats in order to retake the House. 

Indeed, David Wasserman from FiveThirtyEight.com recently 

highlighted the party’s electoral plight, which he argues has 

less to do with Republicans’ concerted efforts to gerrymander 

congressional districts and more to do with the diminishing 

levels of support that it receives in those smaller rural states 

that ultimately wield disproportionate power compared to 

their populations and which voted heavily for Trump in 2016. 

What is most striking – and concerning for Democrats – is that 

according to Wasserman, even if they were to win every single 

2018 House and Senate race for seats representing places that 

Hillary Clinton won or that Trump won by less than 3 percentage 

points, they could still fall short of the House majority of 218 

seats and could actually lose five Senate seats.

Although on 51 seats the Republicans need only lose three 

Senate races to be deprived of a majority (the Vice President 

can wield a vote in the event of deadlock, notionally giving the 

GOP 52 votes at present), it is the Democratic incumbents that 

ironically face potential defeat in November, with six Senators 

from Republican-leaning states such as West Virginia, Indiana, 

North Dakota and Missouri battling it out in races now classed 

as ‘toss-ups’. 

If the Democrats do indeed fail to win back either the lower 

or upper chamber of Congress – a very real possibility – then 

the ability to effectively challenge or even halt the President’s 

agenda will be greatly diminished, with the party’s hope for a 

comeback in the 2020 presidential election similarly dashed.  

Given the intense and polarising nature of Trump’s presidency, 

coupled with the ongoing controversy emanating from Mueller’s 

investigation, it would be truly astonishing if the Democrats 

were seemingly unable to make up lost ground from 2016 and 

take back control of one or both Houses of Congress. 

Perhaps this would say more about the Democrats’ own 

shortcomings and lack of a compelling political narrative and 

less about Trump’s caustic and at times contradictory approach 

to governing. Further, it would imply that far from growing tired 

and frustrated with the Trump administration, enough of the 

American public are still hoping that he and the GOP deliver 

on their pledges to blunt any significant Democratic comeback 

during this election cycle.
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