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Our Experience 
FTI Consulting professionals have 
extensive experience in resolving a 
variety of complex white-collar crimes 
involving: 

• Misappropriation of company funds 

• False expense reporting 

• Phantom vendors 

• Manufacturing fraud 

• Procurement fraud 

• Payroll fraud 

• Kickbacks and secret commissions 

• Fraudulent insurance claims 

• Distributor fraud 

The FTI Consulting Global Risk and Investigations practice undertakes sophisticated 

investigations, uncovers actionable intelligence and performs value-added analysis to help 

decision-makers address and mitigate risk, protect assets, make informed decisions and 

maximise opportunities in the Asia Pacific region. We bring an interdisciplinary and 

comprehensive approach to business critical investigations. Our multicultural teams 

combine the skill and experience of former senior law enforcement officials and regulators 

with forensic accountants, anti-corruption investigators, economic researchers, academic 

analysts, and computer forensic, electronic evidence and enterprise data specialists based 

around the world. 

 

In theory, fraud should be detected through effective internal control measures. However, 
in reality, it is often uncovered by accident, through anonymous letters or as a result of an 
unexpected business crisis. FTI Consulting helps its clients mitigate the costs of fraud 
through our extensive capabilities and wide-ranging experience in tackling these problems. 

Occasionally, the fraud evidence trail is straightforward. More often, however, it has been 
deliberately concealed. Fraud can be committed by customers, suppliers, distributors, 
employees or management. It often involves collusion between two or more employees, 
or between an employee and an external party. Fraud is often complex, difficult to unravel 
and increasingly international in scope; handling it requires specialist knowledge. Very few 
companies are equipped to investigate fraud when they become a victim. 

Our Approach 
Dealing with fraud and financial investigations requires more than technical know-how; it 
demands speed, sensitivity and discretion. FTI Consulting understands the importance of 
reacting quickly and confidentially to a crisis. We appreciate the need to stop illegal 
activity, safeguard a company’s assets and reputation, arrive at a resolution with as little 
disruption as possible to the regular flow of business, and prevent reoccurrences. If an 
operation does become the victim of serious fraud, the survival of the business may be 
dependent on the successful recovery of lost assets.  

FTI Consulting provides a multidisciplinary team of investigators, computer forensics 
specialists and forensic accountants (supplemented, if required, by industry experts) to 
assist clients who are the victims of fraud. 

Our Fraud Investigations Answer the Key Questions 
• What went wrong? 

• Which controls failed? 

• Who is responsible? 

• How much money was involved? 

• Where is the money and how can we get it back? 

• What steps now need to be taken? 
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EXPERTS WITH IMPACT About FTI Consulting 

FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, 
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. 
FTI Consulting professionals, located in all major business centres throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities. Connect with us on Twitter 
(@FTIConsulting), Facebook and LinkedIn. 

www.fticonsulting.com ©2017 FTI Consulting, Inc. All rights reserved. 

For more information on our activities across Asia Pacific and how FTI Consulting can help 
your business, please contact us on info-ap@fticonsulting.com. 

How FTI Consulting Protects Your Commercial Interests  
We are the largest specialist advisory firm in Asia Pacific, with a team of more than 550 professionals situated in 15 major business 
centres across the region. FTI Consulting professionals are among the industry’s top practitioners and include certified fraud examiners, 
certified public accountants, electronic evidence and computer forensic experts, as well as former law enforcement officials, regulators 
and federal prosecutors, and audit firm partners.   

Our investigations can help by:  

• Quickly establishing what went wrong.  

• Collecting and securing vital evidence. 

• Obtaining information that the fraudster attempted to hide. 

• Conducting interviews with witnesses and suspects. 

• Identifying control weaknesses. 

• Investigating the quantum of the loss, including unforeseen losses. 

• Reconstructing damaged or incomplete accounting records. 

• Identifying potential recoveries, including from others less directly involved in the fraud, such as accomplices who laundered the 
proceeds. 

• Preparing reports to support insurance claims, the initiation of civil proceedings or criminal complaints to law enforcement. 

• Preparing reports for regulators, if required. 
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