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Our Approach 
FTI Consulting has access to an 
unrivalled range of information 
sources, including a global network of 
local associates, which allows us to 
provide assessments that are rigorous, 
comprehensive, timely and reliable. 
We work closely with clients to identify 
their requirements. These can be 
classified into three broad categories: 

Macro-Level Issues 
• Political, economic, regulatory, 

national security (including crime 
and terrorism), diplomatic, legal, 
social, labour and other concerns 
that could affect the overall 
operating environment 

Specific Business and Transaction 
Related Issues 
• Risks related to the confiscation, 

expropriation or nationalisation of 
assets, trade-related disputes, 
government interference, 
corruption, labour unrest and other 
matters that have a direct impact on 
business operations 

Micro-Level Issues 
• Political, economic, social, public 

order, environmental and other 
matters related to the specific local 
areas or economic sectors in which 
a client’s operations are or will be 
located 

The FTI Consulting Global Risk and Investigations practice undertakes sophisticated 

investigations, uncovers actionable intelligence and performs value-added analysis to help 

decision-makers address and mitigate risk, protect assets, make informed decisions and 

maximise opportunities in the Asia Pacific region. We bring an interdisciplinary and 

comprehensive approach to business critical investigations. Our multicultural teams 

combine the skill and experience of former senior law enforcement officials and regulators 

with forensic accountants, anti-corruption investigators, economic researchers, academic 

analysts, and computer forensic, electronic evidence and enterprise data specialists based 

around the world. 

 

Political risk is a threat to companies operating in today’s global economy. It may come 
from political instability, military conflict, terrorism, expropriation of assets or trade 
frictions. To understand and mitigate these threats, FTI Consulting offers political and 
business risk assessments that are specifically tailored to the requirements of corporate 
decision makers. 

Value of Political and Business Risk Assessments 
Whether you are an investor, trader, insurer or business executive seeking to enter into an 
unfamiliar country, or even if you already have a well-established presence on site, 
understanding the ever-changing political and business environment locally is critical to 
your chances of success. It is often the case that the actual political, economic, business 
and social dynamics within a country or region are significantly different from what 
appears on the surface or in the media. An independent risk assessment is vital in sorting 
out fact and insight from propaganda and gossip. 

Political and business risk assessments can save valuable time and costs if conducted in the 
early stages of a business evaluation; issues can be identified that may need to be 
addressed before a company decides to commit considerable resources to proceed with 
the transaction. These assessments can also be used to decide if political risk insurance 
coverage is required to mitigate potential risks, such as the non-honouring of sovereign 
guarantees, the imposition of foreign currency controls or the cancellation of operating 
licenses. 

FTI Consulting offers different types of political and business risk assessment services 
depending on the needs of our clients. These include detailed country reports that can be 
updated regularly if required, as well as specific industry or broader regional geo-strategic 
analyses. We can also conduct sophisticated scenario planning exercises to assist clients in 
assessing potential future trends and developments that might impact upon their 
operations in the short, medium and long term. 

FTI Consulting has an extensive track record of advising leading companies on the political 
and business risks they might potentially encounter in their business dealings around the 
world. Examples of our clients include insurance companies providing political risk related 
coverage, and firms in the oil and energy sectors making substantial long-term investments 
in volatile regions. 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

EXPERTS WITH IMPACT About FTI Consulting 

FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, 
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. 
FTI Consulting professionals, located in all major business centres throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities. Connect with us on Twitter 
(@FTIConsulting), Facebook and LinkedIn. 

www.fticonsulting.com ©2017 FTI Consulting, Inc. All rights reserved. 

For more information on our activities across Asia Pacific and how FTI Consulting can help 
your business, please contact us on info-ap@fticonsulting.com. 
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