
Strategic Communications 
 
 
 

Public Affairs 

 
 
 

Capabilities 
• Advocacy and Campaigns 

• Public Affairs Research 

• Political Risk, Intelligence and 
Analysis 

• Issues and Reputation Management 

• Crisis Communications 

• Competition/Anti-trust Analysis 

• Political Communications 

• Creative Engagement Solutions 

Navigating the intersection of commercial markets, governments, policy, politics and public 

opinion is an increasingly important and challenging task for management teams and 

boards of directors. Companies expanding into new markets through mergers and 

acquisitions, joint ventures and other strategic relationships often confront politically 

influential incumbents, assertive regulators and vocal advocacy groups. FTI Consulting has 

established a presence in global political capitals and emerging markets to help companies 

garner support from public policy stakeholders and mitigate challenges that these groups 

pose to the attainment of business goals. 

We effectively combine experience in public affairs and government relations with deep 

knowledge of capital markets, political risk and strategic communications to holistically 

bolster and safeguard a client’s reputation and enterprise value. We integrate public affairs 

and policy oriented communications into a company’s entire communications programme 

and ensure that efforts to educate and influence all stakeholders work together seamlessly 

and effectively. 

 

Advocacy and Campaigns 
Our consultants have trusted relationships with senior politicians, policymakers, 
stakeholders and influencers in major jurisdictions around the world. Their in-depth 
knowledge of the individuals, issues and processes driving legislation and regulation in 
major commercial centres gives our clients the insights they need to articulate and present 
their views before audiences that influence the policy environment within which they 
operate.  

Public Affairs Research 
Successful policy advocacy often starts with data-driven insights. They form the basis of 
campaigns that help clients shape public debates and government policies that affect the 
environment in which they operate. Research also helps us test a company's key messages 
and identify the most advantageous way to frame a debate. This can either be in support 
of or opposition to policies affecting regulation, market entry, trade relations and other 
commercial factors.  

We place particular importance on segmenting constituencies on both sides of issues to 
identify those that would be receptive to a company's messages and could become allies. 
Segmentation also identifies parties taking opposing points of view and the arguments 
they are likely to make. We then look to counter the opposition’s efforts by exposing 
weakness in their positions and diminishing broader public support they may have 
garnered. 

Political Risk, Intelligence and Analysis 
We provide law firms, corporations and government clients with clear analysis of complex 
issues for use in legal and regulatory proceedings, strategic business decisions and public 
policy debates. We use a range of analytical tools and research methods to assess political 
risk and provide real-time intelligence on political and regulatory developments. Our 
research-based insights help clients understand what drives policy-making and helps frame 
political engagement strategies. 
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EXPERTS WITH IMPACT About FTI Consulting 

FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, mitigate 
risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting 
professionals, located in all major business centres throughout the world, work closely with clients to anticipate, illuminate 
and overcome complex business challenges and opportunities. Connect with us on Twitter (@FTIConsulting), Facebook and 
LinkedIn. 

www.fticonsulting.com ©2017 FTI Consulting, Inc. All rights reserved. 

For more information on our activities across Asia Pacific and how FTI Consulting can help 
your business, please contact us on info-ap@fticonsulting.com. 

Issues and Reputation Management 
We help clients manage public perceptions of their position and 
performance through integrated advocacy and strategic 
communications campaigns that build dialogue between a 
company, policymakers and broader society. Through a suite of 
services, including message development, reputation research, 
relationship building and thought leadership platforms, we work 
with clients to ensure they are a respected voice in public policy 
discussions. 

Crisis Communications 
Long before any policy-driven situation develops into a crisis, we 
create strategies to head off threats to a company's reputation, 
bottom line, and at times, its operational viability. During a crisis, 
our teams respond immediately to contain the problem with 
communications programmes designed to influence the public 
discussion and manage the impact on a business.  

Competition/Antitrust 
We help clients respond quickly and effectively to the political 
aspects of major competition cases, whether involving a 
transaction or a cartel investigation, for example. Our teams 
work across borders to represent clients in the major political 
capitals where they can have the greatest impact on antitrust 
disputes, particularly those involving multiple jurisdictions. From 
those bases, we provide comprehensive political 
communications services to support corporate and legal 
strategies, including communications with non-governmental 
organisations, think tanks, media and advocacy groups.  

Political Communications 
Our communications strategies integrate research, polling, 
traditional and social media relations and government relations 
to reach critical audiences with compelling messages. With years 
of experience creating campaigns that shape political debates 
and change perceptions, our expert teams help clients promote 
policies that support their business goals.  

Creative Engagement Solutions 
Our award-winning creative engagement group uses a mix of 
digital and social media, print, radio, television and mobile 
outlets to open new channels for engaging with parties at the 
centre of policy debates. We also provide critical, real-time 
intelligence by monitoring sentiment expressed online and 
looking for ways to amplify favourable views and counter 
opposing voices.  
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