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Our Training 
Expertise 
• Investor Relations 

• Government & Hearing 

• Presentation 

• Media 

• Communications 

• Crisis Preparedness 

The Strategic Communications segment of FTI Consulting is one of the world’s most highly 
regarded communications consultancies. With more than 20 years of experience advising 
management teams in critical situations, we help our clients use their communications 
assets to protect, enhance, develop and defend their enterprise value. Our tightly 
integrated international network allows us to mobilise professionals quickly and efficiently 
in order to serve clients across the globe. As part of our multiple service offerings we are 
able to provide a wide variety of training programs tailored to each client’s specific needs. 

Investor Relations 
The financial community has questions and they want answers. You want to deliver your 
company’s message. How do you reconcile the two? FTI Consulting combines its 
unmatched expertise in financial communications with its skill in communications training 
to offer clients investor relations (“IR”) training sessions that prepare executives to 
respond to the questions an investor or analyst might ask.  

Our professionals specialise in helping you deliver your company’s message while giving 
your audience the appropriate level of financial, operational, and market information they 
need. Whether you are in the midst of a crisis, evolving your messaging platform, or it is 
business as usual, investors will continue to delve deeply into publicly available 
information; and at times non-public information on your company, your peers and the 
market — trying to uncover subtle changes that may impact their investment decision. 

FTI Consulting’s highly effective, hands-on, IR training workshop for senior executives 
teaches individuals how to maximise the opportunity and minimise the risk inherent in an 
analyst meeting or any situation where one is responding to questions. The skills taught in 
our sessions will be instrumental in many settings: 
• Institutional Investor Meetings (private and public investors) and Investor Calls 
• Company Hosted Analyst/Investor Events 
• Investment Banking Hosted and Industry Conference Presentations 
• Financial Crisis (e.g., earnings shortfall, bankruptcy) 
• Business Crisis (e.g., product recalls, regulatory issues) 

Government & Hearing  
The stakes are always high when testifying before a government body, whether it is the 
United States Congress or the Food and Drug Administration (“FDA”). A misconstrued 
remark can quickly become the focus of both public and political scrutiny; and carry 
negative consequences for your company that can directly impact its bottom line. On the 
other hand, a well-planned and well-received presentation can go a long way in helping 
executives position themselves as thought leaders, and achieve their public policy agenda. 

In courses tailored to each client’s specific needs, FTI Consulting’s program prepares 
executives to make the most of their time in front of Congress; federal and state regulatory 
agencies; and state legislatures. In addition to writing congressional testimony and 
instructing executives on what to expect, FTI Consulting helps CEOs choose the right 
messages for the specific government body; prepare the right presentation; respond 
effectively to tough questions; and execute the delivery in a manner that elicits trust and 
confidence from policy-makers and the press.  

A typical session covers the following topics: 
• Executive debriefing and messaging 
• Presenting under intense political and public scrutiny 
• Congressional Testimony Survival Guide: Techniques, Tips and Tricks 
• On-camera presentation, and Q&A session and critique
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EXPERTS WITH IMPACT About FTI Consulting 

FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, 
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. 
FTI Consulting professionals, located in all major business centres throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities. Connect with us on Twitter 
(@FTIConsulting), Facebook and LinkedIn. 

www.fticonsulting.com ©2017 FTI Consulting, Inc. All rights reserved. 

For more information on our activities across Asia Pacific and how FTI Consulting can help your 
business, please contact us on info-ap@fticonsulting.com. 

Presentation  
You’re presenting your executive team’s new strategy to your 
board. Or perhaps you’re presenting earnings to analysts. Maybe 
you’re speaking at a major industry conference. Whatever the 
circumstance, you’re on. In today’s fast-paced environment, it is 
more critical than ever to effectively communicate your story the 
first time, every time. FTI Consulting will help you effectively 
communicate with audiences through presentation training 
sessions that will improve both the content and delivery of 
critical messages. The foundation of a successful presentation is 
preparation and solid content, but beyond that are hidden skills 
that can make or break a presentation. 

FTI Consulting’s training team combines our experience as 
presentation coaches with deep sector expertise; and an 
understanding of capital markets and your stakeholders to 
deliver practical, hands-on presentation workshops. Our 
programs effectively change the dynamic of a participant’s 
presentations, from the moment he or she walks into the room 
until the final question has been thoroughly handled. 

Media  
You are facing a critical point in time: a game-changing shift in 
your business, a profit warning, an unexpected crisis, an IPO, a 
merger or a hostile bid. Or perhaps you want to take advantage 
of an opportunity to communicate your unique business story to 
a key journalist.  

No matter the setting or the circumstance, what you say and 
how you say it can have an indelible impact on your company’s 
reputation.  

FTI Consulting’s highly effective, hands-on, media training 
workshop for senior executives teaches participants how to 
maximise the opportunity and minimise the risk inherent in 
media interviews or in any situation where one is responding to 
questions. This training prepares individuals and teams to 
communicate in any setting, particularly media interviews, 
analyst and earnings calls and crisis situations. Having these skills 
is a critical element of any successful, proactive communications 
campaign. 

Communications 
At FTI Consulting, we understand how important it is to get your 
message across the first time, every time. To help you 
communicate as effectively as possible, we leverage our deep 
sector expertise and our understanding of the media, capital 
markets, government officials and your stakeholders. Our 
practical advice prepares individuals and teams for any 
communications setting, particularly media interviews, 
presentations, analyst and earnings calls, and crisis situations.  

Our communications training courses are built to suit your 
needs. Whether you’re a CFO presenting to analysts and 
investors, a CEO making a presentation, an executive testifying 
before Congress or a spokesperson facing a barrage of media 
interviews, we can help you effectively deliver your messages 
and tell your story.  

FTI’s comprehensive courses include media, presentation, 
investor relations and government hearings training. The 
sessions are aimed at C-suite, senior management and divisional 
levels and are conducted either on a one-on-one basis or in small 
groups. 

Crisis Preparedness 
An environment of heightened scrutiny and the instant global 
flow of information make it more challenging than ever for 
businesses to protect themselves against reputation threats. 
Being prepared for and able to deal with the communications 
response to these threats is particularly important in Asia, a 
region rich in growth opportunities but also full of risks both for 
multinational and local companies.  

We start by working with clients to identify and manage the key 
issues which impact their reputation and prevent them from 
snowballing into crises. We also counsel on how ‘crisis ready’ 
clients are — if the unexpected happened, would the 
organisation be equipped to communicate accurately and rapidly 
to all key stakeholders?  
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