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WELCOME

2017 has certainly been a momentous year with unpredictable and 
turbulent events shaping the global economy and the course of history. 
These outcomes have undoubtedly altered our norm and as such, 
businesses across the globe are entering uncharted territory. To assist 
businesses dealing with these challenging times, we would like to wrap up 
2017 sharing the top insights from our colleagues across Asia.

What you will find in this report is a collection of our hottest reads revolving 
around insights, observations and trends which are impacting Asian 
businesses and economic landscapes. The articles are written by our 
leading experts across FTI Consulting, and are intended to inform and help 
our clients. Organisations looking to protect value and capture opportunities 
in this dynamic environment can look to these articles for practical, 
workable solutions, and to assist in gaining an understanding on the range 
of complexities facing businesses today.

As a collective firm of experts, FTI Consulting offers a comprehensive 
suite of services designed to assist clients across the business cycle. 
From managing change, mitigating risk and resolving disputes, we help 
organisations across the globe transform the way they anticipate and 
respond to events, both at critical moments and for the long haul. Providing 
expertise on financial, operational, political & regulatory, reputational and 
transactional matters, individually, each practice is a leader in its specific 
field, staffed with professionals recognised for the depth of their knowledge 
and a track record of making an impact.

We hope you find these articles useful and are always keen to hear your 
thoughts and observations.

Enjoy!

John Batchelor & Jon Rowell
Co-Leads, Asia
FTI Consulting
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Will the ‘Fuerdai’ Continue to Run the
Family Business?

Economic liberalisation in the late-1970s provided the catalyst 

for China’s entrepreneurs to grasp new opportunities. Many 

leveraged this era of market reforms and rapid growth in the 

Chinese market to start-up and grow their own businesses. 

However, as China’s first-generation of entrepreneurs now 

hit their 50s and 60s and look to retire, questions around 

leadership transition and succession have raised many new 

challenges.

Succession planning for Chinese family businesses has always 

been a contentious matter. Having worked incredibly hard to 

build their own business, first-generation entrepreneurs in 

China express an overwhelming desire to maintain control 

within the family — even as concerns on whether their 

successors have the willingness and experience to manage the 

business begin to dominate the conversation. This reluctance 

to hand over management to outside professional managers 

saw a high-profile turn after Wang Jianlin, founder and chairman 

of Dalian Wanda Group (and currently China’s wealthiest 

individual), declared his intentions to pass over the reins of his 

business empire to an external professional manager. Dalian 

Wanda Group is China’s most prominent real estate developer 

as well as the world’s largest movie theatre operator.

In a recent address to his company, Wang was quoted saying: 

“I have asked my son about the succession plan, and he said he 

does not want to live a life like mine,” He then went on to say: 

“Perhaps young people have their own quests and priorities. 

Probably it will be better to hand over to professional managers 

and have us sit on the board and see them run the company.”2

While this statement from Wang is quite out of the ordinary 

and does not conform to the traditionalists’ Chinese view that 

the family business shall remain within the family, it could be a 

sign of things to come as we expect to see many more Chinese 

families breaking tradition and relinquishing control of their 

businesses to let outsiders or professional management firms 

run their company.

Over the next 10 years, a number of self-made Chinese 

billionaires such as Wang are expected to address questions 

around succession. Family-run businesses across China 

will be entering into a new phase marked with a number of 

leadership transitions from founders to their children. As a 

result, succession planning (or lack thereof) has visibly become 

a concern.

Family-run businesses in China constitute an incredibly important part 
of the national economy. Private enterprises accounted for about 86 
percent of the Chinese market in 2015,1 with most of these firms being 
classified as family-run businesses, this group dominates the country’s 
corporate landscape, playing a huge role in employment, job creation and 
the generation of gross domestic product.

CHINA’S SECOND GENERATION

1 State Administration for Industry & Commerce (SAIC), 
 http://www.scmp.com/business/companies/article/1982179/accurately-pricingfamily-business-succession-plan 
2  http://www.scmp.com/news/china/money-wealth/article/2053915/chinaswealthiest-man-considers-picking-successor-his-only
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CHINA’S SECOND GENERATION: WILL THE ‘FUERDAI’ CONTINUE TO RUN THE FAMILY BUSINESS?

While times of leadership transition always bring about 

uncertainty, this is much more pronounced in family 

businesses where the changeover can result in the loss of 

personal business connections and insider knowledge. In line 

with this, the track record for generational transitions has not 

been very favourable with one study (conducted by Professor 

Joseph Fan of the Chinese University of Hong Kong) showing 

that companies lose nearly 60 percent of their value during the 

transition from one generation to another.3

The challenges of succession planning tend to be more 

acute in Asia where cultural sensitivities around the matter 

of retirement make it difficult to then broach the subject 

of transition. As a result, many families do not spend time 

carefully planning the transfer of management from one 

generation to another and consequently expose their 

businesses to more risk.

Traditional Barriers
Traditionally, the Chinese family philosophy is to divide 

ownership of its business equally amongst its family members 

when the founder moves on or retires. Unwritten rules 

pertaining to governance and control of the family business 

are based on intimate histories, complex cultures and family 

values. Very often nothing is formally documented.

When a business is primarily under sole ownership and then 

divided and transferred to several owners, the likelihood of 

conflict is high. The goals and interests of one family member 

may not align with the others, making it very difficult for family 

members to work in harmony for the family name, particularly 

when interfamily clashes take place or if certain family 

members take advantage of the situation in order to reap more 

benefits than others. The scenario often results in disputes 

amongst family members that end up spilling into complex, 

drawn out and expensive legal proceedings. One does not need 

to look any further than the highly-publicised Yung Kee feud 

which unfolded in Hong Kong.

The founder of the Yung Kee business created his wealth 

and empire by selling BBQ goose. When he passed away, he 

amassed a fortune valued in excess of HK$1 billion.

The founder had perceived that Yung Kee would be managed 

by his two eldest sons. Accordingly, both sons received an 

equal share of 35 percent each in the business. The remainder 

of the Yung Kee business was equally divided amongst the 

founder’s wife, daughter and his third son, each receiving a 10 

percent share. In unfortunate circumstances, the third son died 

and passed his 10 percent share to the second eldest son. A 

few years later, the founder’s wife transferred her 10 percent 

share to the eldest son, making both sons equal owners of the 

business. The genesis of the family dispute took place when 

the daughter decided to transfer her 10 percent share to the 

second son, thus making him the majority owner of the Yung 

Kee business. The second brother allegedly then shunned the 

elder brother from managing the business in any way which 

resulted in the elder brother launching legal action against his 

younger brother in order to either buy his shares out or wind-up 

the entire business.

One may argue that it was traditional thinking of equally 

dividing shares that then became the catalyst for the ensuing 

family feud. In the past, disputes were settled internally 

within the family and this was successful because the sole 

founder was always the dominant decision maker. As soon 

as you have multiple stakeholders in the fold, the rules of 

engagement must be clearly documented. Otherwise the room 

for disputes remains large and the chance of business value 

being destroyed is greater. This can be a foreign concept for 

Chinese families thoroughly embedded in their traditions who 

strongly feel that this is “not how we do things.” Accordingly, 

professional advisors are often called in too late, and are left to 

clean up the mess or manage the crisis, as opposed to assisting 

the family in preparing for the inevitable.

Reluctant Leaders
China’s wave of successful entrepreneurs has created a unique 

phenomenon in the country: the second-generation rich, 

commonly known as “fuerdai.” Known for their exorbitant 

spending, expensive cars, brand name clothing and swanky 

gadgets, the fuerdai are also perceived by society to only know 

how to show-off their wealth, and lack the ability to create 

wealth like their parents.

Like Wang’s son, the children of first-generation entrepreneurs 

often show a lack of interest in taking over the family business.

A recent survey of 182 Chinese family companies, conducted 

by the Shanghai Jiao Tong University, found that 82 percent 

of surveyed heirs said they were reluctant to take over the 

family business. Aside from not wanting to live like their 

parents as Wang’s son had purported to him, a majority of the 

founders’ children who were tertiary educated overseas have 

shown more interest in pursuing other careers and interests. 

Globalisation of the modern world has provided some of these 

Chinese children exposure to more diverse cultures and ways of 

thinking. As a result, a considerable proportion of the fuerdai, at 

least two out of every ten, chose to start their own businesses, 

mostly in different areas to ‘prove themselves.’4

Those who remain in the family business will also face 

challenges. Research has shown that only 30 percent of all 

family businesses survive in the second generation. Most 

family businesses fail due to a lack of trust or misalignment in 

terms of goals and objectives from generation to generation, or 

even amongst family members in the same generation. What 

is more, replicating or displaying the same leadership style, 

charisma and loyalty as the founder of the business is often 

a challenge for second-generation owners. This means that 

family businesses lose vital assets that had made the company 

so successful in the first place. 

 

3 https://www.ft.com/content/33aac6fa-c16f-11e2-b93b-00144feab7de 
4  http://blogs.ft.com/beyond-brics/2014/02/27/guest-post-chinas-family-businesses-have-a-succession-problem/
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Keeping it Outside the Family
Wang’s comment about hiring professional managers to 

run the family business strays from most first-generation 

entrepreneurs. Advisors to families tend to be trusted 

friends of the family and often they are not specialists in 

say, communications, dealing with contentious matters or 

professional turnaround and restructuring officers. Outsiders 

running the family business are not often viewed positively 

given that they are regarded as not being aligned with the 

family ideology. However, families can avoid the trouble of 

dealing with conflict by engaging professional advisors whose 

job is to ensure that there is a solution to meet everyone’s 

needs. Certain family businesses in the U.S. and other western 

jurisdictions like 21st Century Fox and A.O. Smith have thrived 

by letting outsiders run certain parts of their business to ensure 

longevity. Founders who wish to maintain harmony amongst 

the heirs and preserve the value of the business should engage 

professional help in order to collectively engage the next 

generation in the succession planning process. Professional 

advisors do not bring the emotional element to the table and 

can advise family members on their various options.

There are many factors that can make or break a succession 

plan:

•	 Focusing on communications. When the business is 

undergoing a transitional period, it is important that the right 

message is conveyed to employees and customers/suppliers 

to ensure that everyone is kept up-to-date on key information 

and important changes. 

 

 

 

 

 

 

•	 Establishing goals and governance. It is vital going forward 

that rules are documented and agreed on. Communicating 

these updates to family members is crucial to prevent the 

chance of disputes.

•	 Being prepared. Discuss the transition and succession 

plan in detail so that the role of each family member is 

outlined and timelines are shared with the relevant parties. 

Establishing all available options for the business is also 

critical as running on an ‘as is’ basis may not be the best 

choice when compared to a sale and purchase agreement, 

buyout or the engagement of outside professional managers.

It is essential to keep in mind that the lack of a succession plan 

will only cause unwarranted disputes. Our firm handles and 

advises on contentious matters involving Chinese families. 

Disputes amongst family members are emotionally stressful 

and often cause the owners to lose focus of managing the core 

business. Often professional advisors in this region are called in 

too late and what we often see is a rapid deterioration of value 

in the business.

There is no benefit in having a disinterested heir or someone 

who is lacking the right experience to continue the trade of 

the business. To ensure stability and success, we believe 

it is critical that the successor is chosen early and that it is 

communicated properly to relevant family members and 

employees. If there is no one suitable for the role, consider 

outside parties to take the reign. Going forward, it would 

appear that professional advisors will play a vital role to family 

businesses, providing owners with an objective view and 

applying their tools of trade to ensure a smooth and successful 

transition.

The views expressed herein are those of the author(s) and not necessarily the views of FTI 
Consulting, Inc., its management, its subsidiaries, its affiliates, or its other professionals

CHINA’S SECOND GENERATION: WILL THE ‘FUERDAI’ CONTINUE TO RUN THE FAMILY BUSINESS?

Ken Fung
Senior Managing Director
+852 3768 4617
kenneth.fung@fticonsulting.com
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Xi Jinping Thought on Socialism with Chinese 

Characteristics for a New Era will guide all 

aspects of China’s development and 

policymaking over the coming decades.

Doing Business in Xi’s New Era

This new era starts now and will run until 2049 when the 

Party will celebrate the centenary of the founding of the 

People’s Republic of China. Xi’s new guiding vision, named ‘Xi 

Jinping Thought on Socialism with Chinese Characteristics 

for a New Era’, will guide all aspects of China’s development 

and policy-making over the coming decades. Whether foreign 

businesses like it or not, they should be paying attention as 

they will need to get to grips with its major thrusts and tenets.

In this report, FTI Consulting aims to explain Xi Jinping’s 

Thought and its likely implications for China’s economy, 

foreign business and Chinese outbound investment.

The Communist Party of China (CPC/Party) has just concluded the 
first session of its 19th Party Congress. President Xi Jinping, Secretary 
General of the CPC, emerged from the week-long event as the nation’s 
most powerful leader since its opening to the outside world in the 1970s. 
Xi strengthened his political position by elevating himself to a status 
only previously held by Mao Zedong, stacking the Party’s highest-level 
executive bodies with his allies, and enshrining his own eponymous 
philosophy in the country’s constitution as a guiding vision for a new 
third era in the century-long history of the CPC.



Back Forward Section Contents Main Contents

Disagreeing with the paramount leader is 

tantamount to disagreeing with the Party line 

and defying its constitution.

DOING BUSINESS IN XI’S NEW ERA

The Utmost Paramount Leader
Much of the analysis prior to the Congress focused on who 

would be elevated to the Politburo Standing Committee 

(PBSC), the Party’s elite ruling body. Particular focus was 

given to whether the Party would depart with convention and 

maintain a place on the PBSC for Wang Qishan, the anti-graft 

tsar during Xi’s first term. His commission was instrumental 

in solidifying Xi’s power as it ensnared a number of high-level 

Party cadres considered opponents to Xi and his vision in 

the country’s sweeping anti-corruption crackdown. However, 

Wang was not appointed and, instead, the Party stuck with its 

retirement norms, in place since the early 90s.

Wang’s retirement signals the extent to which Xi and his team 

are still beholden to at least some of the norms governing intra-

Party politics. Wang is believed to be a close confidant and ally 

of Xi, so his absence from the senior leadership circle will be a 

loss for Xi himself. But, the composition of the PBSC, the seven 

individuals at the apex of China’s ruling structure, still appears 

to be a victory for Xi.

The appointments to the PBSC of both Wang Yang and Han 

Zheng – the two people most likely to be seen as potential 

allies for foreign business – likely reflect an ongoing factional 

balancing within the Party. However, the scales appear to be in 

Xi’s favour, with places also secured for individuals believed to 

be Xi’s close allies, Li Zhanshu and Zhao Leji. Xi also departed 

from recent tradition in not naming a potential successor to 

the body. This means that the question of whether or not he 

will step down remains unanswered heading into 2022. But not 

appointing a successor also allows Xi to defer any portrayal of 

him as a ‘lame duck’ as the 2022 transition draws closer.

Stacking the PBSC and the larger 25-person Politburo below it 

with his allies is important for Xi as it ensures that his protégés 

and followers will continue to hold influence and the primary 

positions of power even beyond his tenure as President. 

However, the moves to cement his status as ‘core’ of the CPC 

in the Party Charter (Charter) and to consolidate his authority 

over the Party’s guiding ideology arguably carry more weight 

both for his political position and his ability to maintain 

influence at the end of this five-year term.

Thought for the Future
By entering the phrase “Xi Jinping Thought” into the Charter, 

Xi has elevated his name alongside Mao Zedong and Deng 

Xiaoping as one of only three leaders to have their names 

directly associated with their guiding ideology in the document.

‘Mao Zedong Thought’ is seen as the embodiment of the first 

emancipatory era of the CPC, while ‘Deng Xiaoping Theory’ 

is seen as the guiding principle for the second era when the 

country began its process of reform and opening up to the 

world. Xi Jinping’s philosophy – like Mao’s but unlike Deng’s – is 

enshrined in the Charter as a ‘thought’. The nuanced difference 

between ‘thought’ and ‘theory’ may seem small, but in Party 

parlance designating Xi Jinping’s guiding philosophy as the 

more personalized and honorific ‘thought’ essentially elevates 

Xi Jinping to a higher level than Deng and onto the same rung 

as Mao.

Xi achieves a number of political victories by enshrining his 

thought into the Charter: First, it in effect makes him the 

primary living arbiter of Party ideology, raised above all other 

Party officials. Second, it situates Xi to remain for many years 

the most powerful political actor in China’s system. Defining 

his thought as “Socialism with Chinese Characteristics for a 

New Era” is an ideological and linguistic device that signifies the 

commencement of a new era that firmly starts with him and the 

current socio-economic conditions. His philosophy is now the 

blueprint for China’s current era which will extend until 2049, 

the target date for China’s centenary goal to realize socialist 

modernization and transform into a fully-developed nation.

Third, it not only elevates his status within the Party above 

his living predecessors Jiang Zemin and Hu Jintao – it also 

consigns them to a bygone era. The upper echelons of the 

CPC are in many ways composed of factional allegiances 

based on patronage around the highest-level leaders. As 

such, by effectively ascribing the policies and philosophies of 

Jiang and Hu as antiquated, he also makes those ideas less 

relevant. Everyone in the Party must now get in line with Xi’s 

vision. Disagreeing with the paramount leader is tantamount to 

disagreeing with the Party line and defying its constitution.

The New Era: Making China Great 
Again
Pivotal to Xi’s vision is national strength and a renaissance 

of the Chinese nation. Just after ascending to the position 

of Secretary General of the Party in 2012, Xi announced his 

hallmark ‘Chinese Dream’, which he has defined as being 

the ‘great rejuvenation of the Chinese nation’. Xi Jinping 

Thought is therefore essentially his strategy to bring about this 

rejuvenation by 2049.

Xi presented the Party’s Work Report during a lengthy opening 

address at the Party Congress. During the speech, he offered 

a bold and assertive vision of China’s future, heralding the 

start of a ‘new era’ of Chinese prosperity and power where 

China would move “closer to centre stage”. The ‘China Model’ 

was also explicitly offered up as a new counter to western-

style democracy for countries that want to accelerate their 

development while maintaining their independence.



Xi also gave a clearer indication of how he envisages a fully-

developed socialist nation when outlining his 2035 mid-term 

goals, a date which falls in the middle of the two centenary 

goals of becoming a ‘moderately well-off society’ by 2021 and 

realizing socialist modernization by 2049.

The pillars of the 2035 goals largely focus on quality of life 

issues such as rectifying income disparities, alleviating poverty, 

building a stronger social safety net, increasing housing 

affordability, improving education access, reducing pollution 

and improving environmental protection. This emphasis on 

more societal issues suggests a move by Xi and his team to 

reduce the government’s overriding commitment to economic 

growth at all costs, while emphasizing more the quality and 

sustainability of that growth.

Laying out goals this far afield implies that Xi sees himself as 

having a role to play in seeing them through, particularly the 

new 2035 goals which are set for a time when he will be 82 

years of age. Doing so in the context of heralding the Party’s 

recent achievements, as Xi did extensively in his speech, 

also suggests that he views the current system, which is 

characterized by a strong Party and an economy largely 

influenced by politics, as the right structure to ensure China 

meets these goals.

Party Central for Foreign 
Business
The explicit theme running throughout Xi’s speech was that 

the CPC will continue to dominate business and economic 

outcomes for the foreseeable future as it works toward its 

goals to build a modern and globally powerful economy. This 

was unambiguous. “The Party,” Xi said, “exercises overall 

leadership over all areas of endeavour in every part of the 

country.”

In the second term, policy progress will therefore be made in 

areas that are aligned with Xi’s overall political agenda and 

Party priorities. One of five major noteworthy constitutional 

amendments made during the Party Congress was the 

inclusion of Xi’s supply side structural reform push, suggesting 

intensified efforts to draw down unbalanced production 

overcapacity in heavy industry. For foreign business, the focus 

on Xi’s agenda suggests an increased priority for economic 

sustainability in areas including environmental protection and 

avoiding financial risks. But on the downside, this also suggests 

that Party prerogatives like pushing for innovation, moving up 

the value-added production chain, and even national security 

concerns, will be prioritised as well.

The administration is also likely to extend its push to regulate, 

control, and better access information and data flows given 

rampant national security concerns in that area. Issues like 

cybersecurity will remain front-of-mind and appear to be major 

priorities for Xi and his team. The government will also extend, 

even double down on, aggressive industrial policy goals that 

are devised to promote innovation and competitiveness in 

domestic firms above foreign ones.

In short, we don’t expect a sharp shift in economic or business 

policies in the second term. These initiatives are extensions of 

priorities that Xi and his team have already focused on over the 

past five years. This does not mean the CPC is averse to the 

market playing a bigger role in the economy. Instead our read is 

that the Party is determined to extend its hybrid model. While 

the days of central planning are long gone, now is the time of 

central guiding.

In other words, the Party will have a role to play in setting a 

framework for every sector of the market, even if different 

market segments are characterized by varying levels of state 

involvement and oversight. We see three broad categories for 

industry that will likely be relevant.

First, the government will maintain a dominant role for state 

enterprise in key segments of the economy in which Beijing 

believes it should have an outsized influence. Pillar industries 

and critical infrastructure sectors such as telecoms, energy, 

construction and the financial sector, will continue to be 

dominated by SOEs as these are determined to be crucial for 

national security and economic control. However, there will 

be some marginal liberalisation in these sectors. The tangible 

outcome will be to increase market competition in a way that 

pressures state industry to improve their competitiveness, 

without letting private or foreign interests dominate. Private 

investment will also be encouraged, to an extent, to assist debt 

deleveraging and the enhancement of corporate governance 

within these SOEs, with the overarching aim being to further 

strengthen the position of state enterprises.

Second, the government will extend industrial policy 

programmes aimed at the development of globally-leading 

domestic players in strategic sectors aligned with the Party’s 

innovation goals. The target areas identified by the state 

are already clear and aligned with existing policies, such as 

the Internet Plus strategy and the Made in China 2025 plan. 

They include industries that the state has itself identified as 

future global growth areas, like high-tech manufacturing, 

robotics, environmental technologies, new energy vehicles, 

next generation IT, semiconductors, biopharmaceuticals, 

and aviation technology, amongst others. This will mean 

continued regulatory risks to foreign firms in these sectors. The 

government will not close these sectors to foreigninvestment, 

but they will continue to prioritize domestic industry and 
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The pillars of the 2035 goals largely focus on 

quality of life issues such as rectifying income 

disparities, alleviating poverty, building a 

stronger social safety net, increasing housing 

affordability, improving education access, 

reducing pollution and improving 

environmental protection.
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China’s innovative capacity above openness to foreign 

players. We expect to continue to witness the provision of 

robust government spending and preferential market access 

treatment to Chinese enterprises in many of these sectors, as 

the country uses its own massive marketplace as a springboard 

to develop domestic players than can compete globally.

Finally, the government will still allow an important role for the 

market in a number of sectors. Even the revised Party Charter 

approved this week called for allowing market forces to play 

a decisive role in the allocation of resources. Following from 

this, we expect to see continued efforts to increase market 

forces in the services sector as well as in industries that can 

promote productivity, help meet industry goals, or satisfy the 

societal objectives Xi outlined in his 2035 agenda. After all, 

China’s private sector has been a massive growth engine for 

the country for decades. And it has already created massive 

technology giants that are driving new investments and 

technological advancements in the country, like Baidu, Alibaba, 

and Tencent – albeit from a sector that was significantly 

protected from foreign competition. While Beijing may seek 

to increase its influence in private firms, it will not claw back 

the free market entirely. Other sectors where the government 

might look to inject more private competition include 

healthcare, environmental protection and education, although 

the jury is still partially out on significant market opening to 

foreign business in these sectors.

Another positive is that Xi expressed commitment in his 

Work Report to providing national treatment for foreign firms 

and moving towards a nationwide negative list for foreign 

investment. Foreign investors have been largely frustrated with 

the slow pace of new openings over the past five years. But the 

next few may present an opportunity to achieve long-desired 

breakthroughs in a number of sectors. This is particularly 

the case as the government understands the need to attract 

further foreign investment to offset likely capital outflows over 

the coming years.

Go Out, Go West
Another question surrounding the 19th Party Congress is what 

will happen with Chinese outbound investment. Chinese firms 

flooded external markets with investments in the early years 

of Xi’s first term, only to be curtailed amidst a growing focus 

on capital flight and systemic risk in 2017. Capital controls 

were not directly addressed in the 19th Party Congress. But 

our overall view is that the theme of Party empowerment over 

key economic and business decisions will also become more 

formalised in this area.

China’s regulators will likely push for a greater say over where 

and how China’s financial resources are deployed moving 

forward, even for private capital. Key regulators like the State 

Administration of Foreign Exchange, the National Development 

Reform Commission and the Ministry of Commerce have all 

made clear that they will continue to rein in what they see as 

‘irrational investments’ into areas like sports clubs, real estate, 

and entertainment, and will instead try to funnel capital into 

preferred areas.

Investments supportive to the Belt and Road Initiative as well as 

investments that serve to boost access to technology and R&D 

– particularly in areas that can support the development of 

those sectors earmarked by the state as strategically important 

– will be encouraged. However, the government will step up its 

scrutiny of all outbound investments, even in these encouraged 

areas.

While the country’s capital controls will certainly be loosened 

going into to 2018, the government will only grant outward 

remittance of foreign currency if it regards outbound 

investments as beneficial. A number of criteria will be used 

when weighing up the benefits of such investments. Regulators 

want companies to make investments aligned with their core 

business and to provide sophisticated analyses showing likely 

returns on their investments. The government will also want 

to be convinced that all Chinese companies making overseas 

investments are in a healthy financial position to do so and will 

not be taking on risky levels of debt-financed leverage to fund 

such transactions.

This targeted approach towards outbound M&A is likely to 

increase government-to-government tensions with the West. 

Chinese firms are set to continue rising up the value chain, 

which will put them into increasing direct competition with 

western industry. As such, a renewed push from Chinese 

businesses to acquire western technologies and firms in 

these industries will further pique governments in developed 

nations, particularly as China looks set to maintain market 

access barriers to foreign firms and continue to offer favourable 

conditions to domestic enterprises.

We are already witnessing rising resentment against Chinese 

investment in the West, which is leading to increasing calls 

for reciprocity from politicians and businesses in both the EU 

and the US. The European Commission, for example, has this 

year tabled a proposed regulation to establish a framework 

for screening foreign investments into the bloc, which was the 

result of pressure from the governments of Germany,

The explicit theme running throughout Xi’s 

speech was that the CPC will continue to 

dominate business and economic outcomes 

for the foreseeable future as it works toward its 

goals to build a modern and globally powerful 

economy.
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France and Italy to develop a system that can help counteract 

investment asymmetries with China. The US, meanwhile is 

considering reforms to its Committee on Foreign Investment 

in the United States (CFIUS) that could result in even closer 

scrutiny of Chinese deals.

Chinese firms are thus set to experience greater levels of 

scrutiny, particularly state-owned companies and those 

investing in more sensitive, high technology sectors. This 

will mean that Chinese businesses will need to win trust 

with foreign governments and stakeholders when targeting 

acquisitions in the West. To do so they will need to better 

communicate their rationales and provide greater transparency 

into their businesses and motivations.

Conclusion
We have now entered the third chapter of modern China, and it 

is Xi’s chapter to write. The constitutional amendments he has 

secured and the power he has amassed within the CPC ranks 

ensure that he will be regarded as the primary political force 

for the foreseeable future, even if he steps down from office in 

2022.

From a business perspective, Xi’s consolidation of power at the 

19th Party Congress is a sign of strength that may position him 

to more easily deliver his longer-term strategies and economic 

reforms during his second term. But we offer a note of caution. 

This likely suggests a strengthened role for the state in 

promoting domestic businesses and overseeing the economy 

wherever it touches upon the Party’s broader interests.

In our view the message from the 19th Party Congress was 

unambiguous on these points. Xi and his administration 

clearly see potential daunting obstacles and impediments to 

China’s future progress, and are eager to address outstanding 

problems ranging from financial systemic risk to pollution 

and income inequality. But the leadership also perceives the 

solutions to these problems as best found via the government, 

policy, and political control.

Chinese firms investing in the West are almost 

certainly set to experience greater levels of 

scrutiny themselves, particularly state-owned 

companies and those investing in more sensitive, 

high technology sectors.

DOING BUSINESS IN XI’S NEW ERA
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Dealing with Bribery:
A Perspective from Japan

“Japan is one of the lower risk countries for foreign companies in terms 
of bribery issues.” This is a statement recently made at a compliance 
forum in Tokyo attended by Japanese based corporates but also 
multinationals headquartered in a variety of global cities. Japan has 
a clear legal framework on bribery under Articles 197 and 198 of the 
Japanese Criminal Code which forbids the giving, offering or promising 
to give a bribe, including anything that could be perceived as a bribe, by a 
private individual to a public official.

Certainly Japan ranks at 20 out of 170 on Transparency International’s Corruption Perceptions Index. But there have been a 

number of recent headlines that raise the question as to whether this is an accurate portrayal of the risks prevalent in Japan.
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DEALING WITH BRIBERY: A PERSPECTIVE FROM JAPAN

The Situation for Domestic Japan
Japan has some unique challenges when seeking to mitigate 

bribery issues.

Kansei dango
This is government led bid rigging on projects where a public 

official essentially determines which firm will win a bid. The 

Japan Fair Trade Commission (JFTC) has in the past demanded 

improvements from the Ministry of Land, Infrastructure and 

Transportation (MLIT) for their involvement in bid rigging.

Despite this, recent cases include:

•	 March 2014 – a criminal accusation filed by the JFTC 

regarding involvement of an MLIT administrative agency on 

bid rigging for engineering equipment.

•	 June 2015 – MLIT’s Tokyo Civil Aviation offices were raided 

by the police in relation to a bid for sprinkler equipment 

inspections.

•	 October 2016 – an MLIT employee was arrested for leaking 

information related to a bridge construction project.

Amakudari
This is the practice of government officials retiring into 

positions in businesses they used to regulate. In the mid-2000s 

there were some major kansei dango scandals where collusion 

between current and former government officials was 

discovered. The National Public Services Act was amended in 

2007 and the current government campaigned to eradicate 

amakudari during their 2012 election. To date though, there has 

been no new legislation and as noted in the headlines above, 

recent amakudari cases have continued to cause controversy.

Minashi Koumin
This refers to issues around what constitutes ‘public officials’ 

and settai (entertainment) and concerns employees of 

entities that serve public functions such as privatised entities, 

employees of public hospitals and universities, permit, license 

and exam issuers etc. The lines may be difficult to draw 

and enforce given the culture of client entertainment that 

still prevails in Japan. In 2013, an employee at a Japanese 

subsidiary of a major international bank was arrested in 

connection with entertaining executives of a commercial 

pension fund. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Weak Enforcement

Japan has been criticised for its lack of enforcement. The Unfair 

Competition Prevention Law was revised in 1998 and since that 

time there have been only four incidents where the law was 

enforced.

•	 March 2007 – two Japanese individuals were fined a total of 

approximately USD$8,000 for bribing two Filipino officials 

with the equivalent value of gifts to win a government 

contract.

•	 2009 – four Japanese individuals were given three year 

suspended sentences and their company fined JPY70 million 

for bribing a Vietnamese official in a construction project 

partly financed by ODA from Japan.

•	 September 2013 – an individual was fined approximately 

USD$5,000 for bribing an official to ignore issues at an 

automotive parts factory in China.

•	 February 2015 – a railway consulting firm and its three 

former executives were found to have paid approximately 

USD$1.2 million in bribes to officials in Vietnam, Indonesia 

and Uzbekistan to obtain consulting contracts. The firm was 

fined around USD 90,000 and the individuals received three 

year suspended sentences.

It is a challenge for Japanese companies to create precedents 

and incentives for self-reporting. Traditional business culture 

is entrenched in Japan and will often stand in the way of 

any immediate significant reform. There is still generally an 

overwhelming loyalty by employees for their companies and 

the western culture of whistle blowing and calling out your 

colleagues is a very difficult proposition for individuals to buy 

in to. Any financial reward for reporting incidents or suspicions 

would not be worth the consequences of reporting your 

employer. The above headlines suggest that a lack of adequate 

enforcement results in the continuation of issues at the highest 

level of government and business.

The Situation for Japan Overseas
Corporate Japan is eager to expand into overseas markets 

and there is a big focus on the opportunities that exist in 

the emerging markets. Given the lack of governance and 

the prevalence of corruption in some of these markets, they 

present their own challenges in relation to bribery issues. Some 

examples of scenarios that Japanese companies have faced 

include:

•	 A sales agent says he can secure business within three 

months of entering the market and requests an increase 

in commissions earned for his sales to customers in the 

country. Soon after entering the market, the company 

is successful in winning larger than expected contracts, 

including with state-owned entities.

•	 A local government official has told a company 

representative that he can ease the anger of the local 

villagers if he is paid an amount of cash. 



•	 A manufacturing facility is accused of wastewater 

contamination and pollution. The local community is angry 

and demanding compensation, threatening to disrupt 

operations if demands are not met.

 

 

 

 

 

 

 

 

 

 

The companies that faced these issues all lacked two key 

elements of mitigating bribery risk: transparency and a strong 

anti-corruption compliance program that aims to provide 

safeguards against such illegal activities.

Japanese business traditions are often challenged by the push 

for global standards and often the tried and tested ways of 

doing business are valued above transparency. It is a challenge 

for companies to create incentives for individuals to adhere to 

rigid standards of compliance when the operating environment 

is prone to facilitations payments and influential government, 

political and military stakeholders.

FTI Consulting conducts investigations for Japanese 

companies globally as well as for foreign multinationals with 

operations in Japan and one of the key issues we are requested 

to focus on is potential risk exposure to bribery. In addition to 

the legal risks that bribery presents, which include criminal 

prosecution and settlement and investigation costs, business 

impact extends to reputational damage through marketing and 

financing issues, loss of confidence in partners and customers, 

and degrading of company value and culture. There is also 

a significant operational impact including market distortion 

and employee risk as well as developing an overall climate of 

corruption and destruction of trust in government, law, human 

rights and business dealings.

On the ground bribery is a challenge that is often difficult 

to address and manage. Dealing with the issue requires 

a strategic approach and commitment from top down to 

ensure the risks that bribery presents to a business are well 

understood and that adequate measures for mitigating such a 

risk are adopted and implemented.

The views expressed in this article are those of the author(s) and not necessarily the views 
of FTI Consulting, its management, its subsidiaries, its affiliates, or its other professionals.
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Traditional business culture is entrenched in 

Japan and will often stand in the way of any 

immediate significant reform.
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4 Things Japan Needs to Do to 
Improve its Business Climate

When Prime Minister Shinzo Abe instituted Japan’s 

Stewardship Code in February 2014, followed by the Corporate 

Governance Code in June 2015, his intention was for both to 

work in concert with his three-point economic policy dubbed 

“Abenomics.” The first two points consist of fiscal stimulus and 

monetary easing.

But integration of the non-binding codes within Japan’s 

business sector has been met with some resistance. Following 

the institution of the Corporate Code, for instance, companies 

that hold their Annual General Meeting in June 2015 were 

required to submit governance reports by December of that 

year. A total of 2,485 companies submitted, with 1,858 of those 

listed in the first and second tier section of the Tokyo Stock 

Exchange. Yet only 216 (11.6%) of those agreed to all of the 

Code’s proposed principles. The remaining 1,642 companies 

(88.4%) took advantage of a provision that allows them to 

provide explanation for non-compliance.

Despite being internationally focused, some Japanese 

companies still operate with a domestic mindset that can 

influence the corporate environment and company culture. 

Ways of working set deep within Japanese business tradition 

have seen Japan create major multinational organizations, 

renowned for their technical expertise and their pioneering 

attitude to expansion and innovation. These traditions are 

often challenged by the push for global standards and often 

the tried and tested ways of doing business are valued above 

transparency. Factoring in the loyalty Japanese employees 

have for their companies where they have historically assumed 

to have the security of lifetime employment juxtaposed with 

unrealistic performance goals, the new Corporate Governance 

Code functions more like a loose set of guidelines rather than 

something to adhere to.

Without doubt Japan’s corporate governance profile has 

improved over the past year and companies are addressing 

the changes expected of them. But to achieve more robust 

success in the global market, Japan will have to address four 

core issues:

Reshape Board Structure and Add 
Diversity
In the past, the qualifications of some board members have 

been questionable, with some having little to no business 

experience or dubious credentials. To expand perspectives 

Japan has been rolling out corporate governance reforms over the past 
three years. Both the Corporate Governance Code, which applies to 
company boards, and the Stewardship Code, for institutional investors, 
are designed to raise governance standards in a country with deep-
rooted societal issues that hinder domestic and international economic 
performance. But a number of issues are slowing full acceptance of the 
reforms that need to be addressed.

This article was originally published in the FTI Journal
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that could benefit a board, Japanese companies need to bring 

in outside directors who are not only knowledgeable, but 

truly independent. To better diversify, more seats should be 

made available to outsiders who can bring new ideas to the 

table and are not subject to the same protocols that internal 

directors can often face. If Japan wants to look inward for board 

members, there should also be a concentrated effort to identify 

qualified women. Currently women hold only 3.1% of board 

seats among Japan’s 30 largest companies, which is a sizable 

distance from the 30% Prime Minister Abe proposed by 2020.

Increase Transparency and Grant 
the Press Freedom
Global media has continually been a force in investigating and 

reporting questionable business practices and can play a vital 

role in corporate governance policy by encouraging politicians 

to take a position in corporate affairs, or by publicly shaming 

companies for poor corporate practice affecting reform. 

Unfortunately, a State Secrecy Law passed in late 2013 and 

backed by Prime Minister Abe has made it nearly impossible for 

Japanese media to report malpractice without the threat of a five-

year prison sentence for leaking state secrets. That, combined 

with the fact that most media outlets’ income depends on 

revenues from advertisements, contributes to a censored press 

afraid to speak out against the hand that feeds them.

Ban or Eliminate Cross-
shareholding
Although cross-shareholding is seen as a friendly way to 

strengthen business relations, the practice of companies 

holding shares in one another remains an issue. Efforts have 

been made to make cross-shareholding more transparent to 

the public. In fact, the Corporate Governance Code requires 

companies to disclose policies on cross-shareholdings and the 

exercise of voting rights.

However, due to the concern that activist investors are 

becoming more vocal, many firms are reluctant to part with 

their friendly shareholdings for the sake of self-preservation. 

Progress has been made nonetheless. Japan’s three largest 

banks, Mizuho, Sumitomo Mitsui and Mitsubishi UFJ Financial 

Group, have all accelerated targets to sell their cross-

shareholdings. Hopefully this will set a precedent for corporate 

governance that other institutions will adopt.

Overhaul Out-of-Date Corporate 
Culture
Most of the above issues stem from a societal and historical 

context. Many successful business giants in Japan were 

established before World War II, so attempts at massive reform 

often fall short in the face of traditional values, structure and 

practice. Maintaining the status quo and preserving harmony 

are paramount in Japanese society, but they can become a 

hindrance to encouraging change.

It was reported that one of the biggest problems within some 

Japanese corporations was a corporate culture that demanded 

its employees hit unrealistic sales targets. These targets would 

sometimes be announced just prior to the end of the fiscal 

quarter or year, putting added pressure on divisions to produce 

fraudulent records. Instances such as these demonstrate that 

when the line between loyalty and obedience becomes blurred, 

and when societal and business expectations are not separate, 

issues are sometimes overlooked.

If Corporate Governance Codes are going to be effective 

in Japan there will need to be a shift in the way companies 

conduct their business. So far, the progress Japan has 

achieved with its new corporate governance policies is 

promising, but it will need to continue and be lead by those very 

traditional institutions which created the building blocks of one 

of the world’s largest economies.

Ben Fouracre
Managing Director
+81 3 5369 3933
ben.fouracre@fticonsulting.com
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India and the UAE: Ancient Alliance, 
New Opportunities

As India seeks to cement its status as a leading world power 

and major emerging economy, the UAE’s significance as 

the commercial and logistical gateway to global trade and 

investments between Asia, Europe, Middle East and Africa 

could be key. For the well-informed investor, substantial 

opportunities exist to develop an India-UAE nexus, but 

associated risks must also be understood and managed 

effectively.

This partnership is being promoted at an official level. In 

January 2017, India and the UAE signed 14 memorandums 

of understanding (MoUs) during a state visit to India by 

Abu Dhabi Crown Prince Mohammed bin Zayed Al Nahyan. 

The MoUs, which cover a range of strategic areas including 

defense, infrastructure and energy cooperation, are intended 

to reinforce, deepen and formalize a significant bilateral 

relationship. India is already the second largest destination 

for UAE oil exports, while two-way trade between India and 

the UAE stood at US$59.6 billion in 2015, a threefold increase 

from 2006. Indian Prime minister Narendra Modi has forecast 

that it will reach US$100 billion by 2020.

 

Strong Historic Ties
Modern-day ties between India and the UAE’s seven emirates 

(Abu Dhabi, Dubai, Ras al-Khaimah, Sharjah, Fujairah, Umm 

al-Quwayn and Ajman) have roots dating back centuries 

before the UAE’s formal establishment as a nation-state in 

1971. Pearls, the emirates’ most valuable export prior to the 

discovery of oil in Abu Dhabi in the 1950s, were historically 

exported to India, with goods such as textiles and rice coming 

the other way.

Building on these historic links between the UAE and 

India, there is now extensive cooperation in terms of trade, 

commerce, economic and people-to-people relationships. 

These are transforming into strategic partnerships for the 

six countries of the Gulf Cooperation Council (GCC), which 

are increasingly turning to India as part of their “Look East” 

policies. For India, conversely, the GCC region is critical for 

“energy security,” in addition to the connections created 

by traditional trade links and a sizeable diaspora. There are 

already signs of a new South-South collaboration taking place 

along the “Southern Silk Route” — from Indian traders using 

Dubai as a hub to penetrate markets in Africa especially, 

to Latin American companies using the GCC region as a 

springboard to access the Indian subcontinent.

The UAE may hold the key to India’s establishment as a leading world 
power and major emerging economy. With historical ties that date back 
centuries and opportunities for growth in industries such as realty, 
finance and trade, all signs point to a promising strategic partnership. 
However, structural issues pose a threat to those who are looking to 
invest in joint ventures between the two entities. Working with a trusted 
advisor can help mitigate the risks.

This article was originally published in the FTI Journal
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Specific Industry Opportunities
A number of industries are benefitting from this relationship, 

with the growth of Dubai’s real estate and financial sectors 

particularly notable. In June 2016, figures released by the Dubai 

Land department showed that Indian investors accounted for 

the highest number of real estate purchases in the emirate 

in the last six months, constituting a quarter of all foreign 

investment in that sector. Indian professional expertise also 

continues to drive Dubai’s financial sector, with Indian nationals 

constituting more than 25% of those employed in the Dubai 

International Financial Centre (DIFC) free zone. Additionally, 

the proposed “GCC-India Free Trade Agreement” will ultimately 

lead to more cross-border trade, investments and joint 

ventures, once the FTA negotiations are concluded.

Gold and currency trading is another area where India and the 

UAE have long been intertwined. The importance of bilateral 

trade meant the Indian rupee was accepted currency in the 

emirates well into the twentieth century. Smuggled rupees, 

exchanged for gold in the emirates, also allowed private traders 

to circumvent the ban on gold trading imposed by a newly 

independent India in 1947. Today Dubai’s gold souk is still 

dominated by traders from India, which in 2015 constituted the 

world’s largest consumer market for gold, the UAE’s second 

largest export after oil. Meanwhile, the informal hawala money 

exchange system that facilitated trade in the last century is 

gradually diminishing. Already it is starting to give way to formal 

trade finance agreements negotiated with UAE-based banks, 

including Indian banks which now constitute around one-third of 

all foreign financial institutions present in the DIFC. Eventually, 

greater transparency is likely to bring more businesses into 

the formal financial system, ensuring better risk controls and 

increased cross-border trade and investments.

Inherent Structural Issues
For investors, financial institutions and global exporters 

seeking new markets, the opportunities in the burgeoning 

India-UAE relationship are significant. Yet to maximize returns, 

risks inherent in partnering or financing joint ventures between 

the UAE and India must be understood and managed.

For example, UAE-based banks providing trade finance to Indian 

jewelry merchants have been facing the phenomenon of “round 

tripping,” or exporting and re-importing the same consignments, 

enabling traders to obtain banking credit multiple times for the 

same goods. This practice has become less widespread since 

India re-imposed a 2% import duty on polished diamonds in 

2012, but there are reports that it has since moved into the gold 

sector. The risk is that credit obtained for a particular export 

consignment will be diverted to fund other parts of the trader’s 

business over which the bank has no oversight, and which are 

potentially less financially stable. One recent case involved 

India’s Winsome group, termed a “willful defaulter” by banks 

in 2013 after companies connected to its diamond trading 

business with the UAE defaulted on over a billion dollars’ worth 

of loans. A legal case is still ongoing to determine whether the 

UAE-based defaulting companies were third parties acting 

beyond Winsome’s control, as the group claims.

Mitigating Risk
Engaging trusted advisors with expertise across both 

jurisdictions can help identify and navigate the specific pitfalls 

associated with UAE-India business flows. Pre-investment due 

diligence and strategic communications go hand in hand when 

minimizing risk and preserving corporate reputation respectively.

A review of client portfolios, involving due diligence into the 

other associated business activities of Indian trading companies 

and their principals, can help banks ascertain which prospects 

are the most solid. On-the-ground discreet enquiries in India 

and other relevant jurisdictions with well-placed sources are 

key to establishing professional track record, financial health, 

reputation and other business interests, given the limitations of 

corporate record and available public domain checks. Post-

investment, portfolio monitoring is important, for instance 

identifying any stresses in the investment or channeling of 

funds, and the reasons for these. Such regular review can help 

investors not only resolve any disputes that have arisen, but 

also assist with debt recovery through tracing of assets across 

multiple jurisdictions in the event that borrowers default.

In the strategic communications space, experts with 

knowledge of both the Indian and UAE/GCC markets can help 

develop and execute communication strategies for companies 

facing financial, regulatory and reputational challenges. This 

ensures that the right message reaches the right audience at 

the right time, and across multiple geographies. During cross-

border capital market and financial transactions, strategic 

communication consultants can advise on debt and equity 

issuance, restructurings and merger and acquisition deals. 

These may range from politically sensitive to high profile deals, 

and from transaction announcement to public tender offers 

and company listings.

Anuj Bugga
Senior Managing Director
+91 22 4905 5711
anuj.bugga@fticonsulting.com
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Executive Summary 
2017 builds on positive disclosure-related regulatory requirements – the New Companies Act 2013 and amended Clause 
49 SEBI (Listing Obligations and Disclosure Requirements) Regulations 2015 – pushing for higher voluntary disclosure 
standards, including those around board evaluation. The capital market regulator SEBI has posed an apt question - ‘who is 
evaluating the evaluators?’ (in this case, the corporate board) and is the evaluation a robust process? Superior disclosure 
practices are a proxy for superior management quality and better corporate governance; and we can now add board 
governance to that list too. This is a positive development for India, a capital markets jurisdiction where charismatic 
promoters have traditionally held sway over the boards of their companies. 

The India Disclosure Index 2017 report, the third edition of its series, reveals a strong embrace of Voluntary Disclosure by 
Indian companies, coming on the back of previous year’s progress on Mandatory Disclosure (even though 22% of Top 100 
companies, by market capitalisation, continue to fall short on this measure). The 6.8/ 10 Composite Disclosure Score and 
5/ 8 Voluntary Disclosure Score for India’s Top 100 companies are good but this significance is evident when reviews 
movements on individual parameters.   

The research methodology for the 2017 report was finalised with the help of an expert research jury (see below). 
Subsequently, FTI Consulting reviewed publicly available information disclosed by 200 leading listed Indian companies (by 
market capitalisation) to create a weighted, Composite Disclosure scoring system - with seven parameters for Mandatory 
Disclosure and eight for Voluntary Disclosure. A re-weighting of parameters marks a significant change in research 
methodology from previous years, making direct comparisons with previous year’s Composite and Voluntary Disclosure 
scores misleading. The number of companies that provide information on specific individual parameters has risen steadily 
(specifically for Earnings Transcripts, Margin Improvement Narratives, Risk Metrics and Whistle-Blower Mechanism): 

 78% of Top 100 companies provided Earning Transcripts (this was 73% in 2016 and 49% in 2015). Amongst the 
Next 100 companies (by market capitalisation), this was 53% in 2017 (as compared to 49% in 2016) 

 73% of Top 100 companies provided Margin Improvement Narratives (this was 54% in 2016).  

 50% of Top 100 companies provided adequate Risk Metrics (this was 32% in 2016).  

 71% of Top 100 companies provided convenient Whistle-Blowing Mechanisms (this was 68% in 2016) 

Three companies – Axis Bank, Infosys and State Bank of India – scored 10/ 10 on the weighted Composite Disclosure 
score. 22 Indian companies in the Top 200 list scored higher than 9/ 10 and may be considered ‘Disclosure Champions’.  
Two years back, such champions came from one or two sectors. This year, they come from four knowledge economy and 
three ‘old economy’ sectors. Each of these companies are setting an example on corporate disclosure for other 
companies in their respective sectors.     

Six companies engaged third-parties for evaluating performance of their boards - an optimistic number given the fairly 
recent guidance from SEBI on the matter. This number can be expected to grow in following years. 

Higher Voluntary Disclosure scores indicate Corporate India is taking a progressive view of disclosure, beyond a legalistic 
definition. However, one must bear in mind that ‘disclosure standard’ itself is a moving target and this report covers 
leading Indian companies only. Boards could articulate ‘disclosure policies’ anticipating new risks, regulatory 
developments and global best practices and better prepare their companies to attract ‘transparency premiums’ from 
investors.  

 

Research Jury for India Disclosure Index 2017 
The research methodology for India Disclosure Index 2017 has been modified from previous year’s methodology after 
consultations with a specially constituted three-member research jury comprising of eminent professionals from the 
regulatory, legal and institutional investment fraternity.  

The three-member research jury that finalised the methodology for India Disclosure Index 2017 comprised of: 

 Dr. V. R. Narasimhan, Chief Regulatory Officer, National Stock Exchange (NSE)  
 Sandeep Parekh, Founder Partner, Finsec Law Advisors  
 Vikram Desai, Director, Canada Pension Plan Investment Board (CPPIB) India 

The jury made pertinent observations about how corporate disclosure behaviour and regulatory focus had moved beyond 
mandatory disclosure to voluntary disclosure standards; and recommended an appropriate re-weighting of parameters. 
The jury also favoured a more ambitious interpretation of the definition of ‘board evaluation’ favouring ‘evaluation by a 
third-party’ as a preferred international benchmark. These meaningful interventions ensure that India Disclosure Index 
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2017 is sufficiently dynamic and updated to the current environment. FTI Consulting expresses thanks to the jury for their 
time and support for this non-commercial, public-research initiative.  

 

India Disclosure Index 2017 Report Findings 
 

Composite Disclosure Scores 
Overall as a group, the Top 1001 listed Indian companies (by market capitalisation) have an average Composite Disclosure 
score of 6.8/ 10.   

• Almost 26% have Composite Disclosure scores of eight or more – and three companies stand out for achieving the 
maximum score of 10 / 10. They are Axis Bank, Infosys and State Bank of India.   

• 14% of the Top 100 listed Indian companies have low Composite Disclosure Scores – scoring five or less.  

The Next 1002 listed Indian companies have an average Composite Disclosure score of 6.2/ 10, with no company achieving 
the maximum score of 10/ 10. Furthermore, 23% of the Next 100 listed Indian companies have an average Corporate 
Disclosure score of five or less.  

22 companies across both groups of companies, Top 100 and Next 100, have a Composite Disclosure score higher than 9/ 
10. These companies are from a wide range of industries and can be viewed as sector champions for corporate disclosure 
standards. Classified by industry, they are: 

INDUSTRY CATEGORY DISCLOSURE CHAMPIONS (CD SCORE > 9) 

Financials (6) Axis Bank, State Bank of India, IndusInd Bank, YES Bank, Federal Bank, Union Bank 

IT/Technology/Telecom (4) Infosys, Bharti Airtel, Bharti Infra, Mindtree  

 Pharma/ Life Sciences (3)  Lupin, Piramal, BioCon 

Manufacturing (3) Mahindra & Mahindra, Apollo Tyres, Supreme Industries 

Metals & Mining (3) Tata Steel, UPL, Vedanta 

Consumer Products/ Services (2) Hindustan Unilever, Dish TV 

Power/ Energy (1) JSW Energy 

 

Mandatory Disclosure Scores 
Overall as a group, the Top 100 listed Indian companies have an average Mandatory Disclosure score of 1.8 /2. 

• 78% of the Top 100 companies score a full 2/ 2 for Mandatory Disclosure (up from 71% in 2016 and 41% in 2015), with 
the remaining 22% falling short on either one or some of the mandatory disclosure parameters.   

• 78% of Top 100 companies provide information on ‘analyst engagement information AND earning call transcripts’. This 
is marginally up from 73% in 2016 and significantly up from 49% two years back (2015).  

The Mandatory Disclosure score for the Next 100 listed Indian companies is also 1.8 /2, with the weakest performance on 
‘Analyst Engagement Information AND earning call transcripts’. 53% of these companies disclose this information on their 
corporate websites (up from 49% in 2016). 

 

Voluntary Disclosure Scores 
Overall as a group, the Top 100 listed Indian companies score an average of 5/ 8 for Voluntary Disclosure, when reviewed 
against eight voluntary disclosure parameters (see methodology). 

• Only three of the Top 100 listed Indian companies have a full 8/8 score for Voluntary Disclosure. These were Axis Bank, 
Infosys and State Bank of India. 

                                                                 
1 Constituents of the BSE100 Index 
2 Constituents of the BSE200 Index, that are not part of the BSE100 Index 
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• 24% of the Top 100 listed Indian companies have Voluntary Disclosure scores of 4/ 8 or less. Two companies have 
Voluntary Disclosure scores below 1/ 8, and there is a company with a zero Voluntary Disclosure score.   

• 50% of companies provided adequate information on risk metrics, significantly up from 32% in 2016. 

• 71% of the Top 100 constituents provided convenient whistleblowing mechanisms to report fraud or unethical activity 
through a convenient channel (email/phone), up from 63% in 2016. 

• Insufficient information about adoption of Indian Accounting Standards (IndAS) and its impact on financials; and ‘board 
evaluation without the involvement of external third-parties’ were the two most significant reasons for low Voluntary 
Disclosure scores.  

• Six companies use external third-parties for evaluation of the board. They are Axis Bank, Dr. Reddy’s Lab, Infosys, Kotak 
Mahindra Bank, ONGC and State Bank of India.  

• 47% of Top 100 Indian companies provide information on adoption of IndAS and its impact on financials in their Annual 
Reports.    

• Voluntary Disclosure on Risk Metrics and Margin Improvement Narrative saw the biggest jump from 2016 numbers. 
73% of companies provide Margin Improvement Narrative in 2017, up from the 54% figure in 2016 

 

The average Voluntary Disclosure score for the Next 100 companies was 4.6/ 8, with the weakest performance on ‘Board 
Evaluation by Third Party’ (done by only one Next 100 company) followed by ‘Risk Management Metrics’.   

• 66% of Next 100 listed Indian companies provided debt related information, an improvement from 40% in 2016. 

• 66% provided adequate strategy-related information, up from 49% in 2016. 

 

 

Two Qualitative Observations: Disclosure Best Practices 
While reviewing disclosure information of all 200 companies, the FTI Consulting research team came across two specific 
noteworthy examples – for the spirit of transparency (in the first instance) and a broad view of risk (in the second): 

 The first instance was one of the Top 100 companies, specifying the number of whistle-blowing instances in the 
last 12 months, the exact nature of complaints and steps taken to address them.   

 The second was explicit mention of the impact of international regulations, specifically ‘The Modern Slavery Act 
2015’ in this case, on Indian operations.  

Both instances are commendable examples of voluntary disclosure in their true spirit, and an indication of how new 
standards could evolve in the next 18-24 months. Risks arising from international regulations (around anti-bribery, 
corruption and human rights) will impact Indian companies with overseas operations as well as those that are part of 
global supply chains. This is an important point for board-level discussions.  

 



Back Forward Section Contents Main Contents

INDIA DISCLOSURE INDEX   How India’s Leading Listed Companies Fare on Disclosure Standards 
 

6 · Proprietary Intellectual Property of FTI Consulting  

India Disclosure Index 2017 Info-graphic 
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Research Methodology 
The Mandatory Disclosure weighted score of each company has been calculated on basis of presence (1) or absence (0) of 
seven mandatory information disclosure parameters available publicly, either on the company's website (W) or Annual 
Report (AR). The seven parameters are: Quarterly & Annual Financial Information (W), Shareholding Information (W), 
Corporate Social Responsibility Policy (AR), Board Evaluation Information (AR), Risk Management Policy (AR), Whistle-
blower Policy (AR) and Analyst Engagement & Earning Call Transcripts (W). These cover financial and non-financial 
parameters.  

Similarly, the Voluntary Disclosure weighted score has been calculated on basis of presence (1) or absence (0) of eight 
voluntary disclosure parameters - Profit & Margin Improvement Narrative (W), Operating Metrics (W), Business Strategy 
Articulation (W), Updated Debt Information (W), Adoption of Indian Accounting Standards (IndAS) and its impact on 
financials (AR), Board Evaluation by External Third-Party Advisor or Consultant (AR), Details of Risk Management 
Actions/Mitigation (AR) and Whistleblowing Mechanism via phone number or email (W). The first two parameters of the 
Voluntary Disclosure score relate to business performance, while the other six are proxies for management quality and 
business leadership. The Composite Disclosure Score (Composite Disclosure Score = Mandatory Disclosure + Voluntary 
Disclosure) has been calculated for each company in the BSE 100 and BSE 200 Index, with a weight of 20% for Mandatory 
Disclosure and 80% for Voluntary Disclosure, as observed during period 15 June – 30 June 2017.  

The specially-constituted external research jury for India Disclosure Index 2017 recommended certain modifications to 
the methodology of previous year’s – specifically inclusion of two new Voluntary Disclosure parameters (IndAS Impact 
and Board Evaluation by Third Party) to reflect the current disclosure environment and recent SEBI guidance notes. The 
research jury also recommended a re-weighting of disclosure parameters with a dominant weighting of 80% to Voluntary 
Disclosure parameters. The jury favoured dropping the earlier ‘Corporate Developments’ Voluntary Disclosure parameter, 
which used to get a de-facto score of ‘1’. These changes ensure that research methodology is dynamic and captures key 
changes in regulations as well as expectations of corporate disclosure behaviour. 

NOTE: Weights for India Disclosure Index 2017 are different from those used in previous years. Exercise care when 
comparing 2017 scores with previous year scores. 

DISCLOSURE PARAMETERS  VALUE WEIGHT SCORE SCORE x10 - NORMALISED 
MANDATORY DISCLOSURE (SEVEN) Y (1)/N (0) 20% 0.2 2 
FINANCIAL 

   
 

Quarterly & Annual Financial Information (W) 1 2% 0.02 0.2 
NON-FINANCIAL 

   
 

Shareholding Information (W) 1 2% 0.02 0.2 

Board Governance – Board Evaluation (AR) 1 2% 0.02 0.2 

Risk Management Policy (AR) 1 2% 0.02 0.2 

CSR Policy & Info (AR) 1 2% 0.02 0.2 

Vigil-WB Policy (AR) 1 2% 0.02 0.2 

Analyst Engagement AND Earning Call Transcripts (W) 1 8% 0.8 0.8 
VOLUNTARY DISCLOSURE (EIGHT) 

 
80% 0.8 8 

PERFORMANCE-RELATED 
   

 

Profitability AND margin improvement information (W) 1 9% 0.09 0.9 

Operating Metrics (W) 1 13% 0.13 1.3 
MANAGEMENT QUALITY-RELATED 

   
 

Business Strategy Information/Presentation (W) 1 13% 0.13 1.3 

Debt related Info/Update (W) 1 9% 0.09 0.9 
IndAS Impact (AR) 1 9% 0.09 0.9 

Risk Management – Key Highlights (AR) 1 9% 0.09 0.9 

Board Evaluation by External Third Party (AR) 1 9% 0.09 0.9 

Whistleblowing/ Vigil Mechanism (AR) 1 9% 0.09 0.9 
TOTAL PARAMETERS/SCORE 15 100% 1 10 



Back Forward Section Contents Main Contents

INDIA DISCLOSURE INDEX   How India’s Leading Listed Companies Fare on Disclosure Standards 
 

8 · Proprietary Intellectual Property of FTI Consulting  

Mandatory Disclosure Parameters: Definitions 
• Quarterly & Annual Financial Information: Updated financial information from the previous two quarters, i.e. Q3, Q4 FY 

2015-16 and Annual Report for FY2016 or FY2017. 

• Shareholding Information: Updated share ownership structure from previous two quarters, i.e. Q3, Q4 FY 2016-17. 

• Board Evaluation Information: Information about evaluation of the board and independent directors from the AR 
(FY2016 or FY2017). 

• Risk Management Policy: Information about risk management policy in the Annual Report (FY2016 or FY2017). 

• Whistle-blower/Vigil Mechanism Policy: Information on establishment of Whistle-blower/Vigil Mechanism in last 
Annual Report (FY 2016 or FY 2017). 

• Analyst Engagement AND Earning Call Transcripts: Details of engagement with analysts AND earnings call transcripts 
from last two quarters, i.e. for Q3 or Q4 FY 2016-17. 

 

Voluntary Disclosure Parameters: Definitions 
• Profitability and margin improvement information: Specific and detailed information pertaining to the profitability of 

the company or impact on profit margins in the previous three quarters, i.e. Q2/Q3/Q4 of FY 2016-17. 

• Operating Metrics: Specific non-financial information pertaining to the operations of the company in the previous two 
quarters, i.e. Q3, Q4 FY 2016-17. 

• Business Strategy Information: Specific and detailed information on business strategy and how management intends to 
deliver growth over next 12 months at least once in previous three quarters, i.e. Q2/Q3/Q4 of FY 2016-17. 

• Debt-related Information: Debt re-ratings or credit ratings updates in previous three quarters, i.e. Q2/Q3/Q4 of FY 
2016-17. 

• IndAS Impact: Reference to adoption of Indian Accounting Standards (IndAS) and its impact on financials of the 
business entity in last Annual Report (FY 2016 or FY 2017). 

• Board Evaluation by Third-Party: Information about Board Evaluation done through the involvement of external third-
party advisors or consultants in the last Annual Report (FY 2016 or FY 2017). 

• Risk Management Metrics: Details of risk mitigation or risk metrics in the Annual Report (FY2016 or FY2017). 

• Whistle-Blower/ Vigil Mechanism: A specific phone number or email ID that facilitates easy whistleblowing. 
 

Assumptions about Analyst Engagement, Board Evaluation by Third Party, Vigil 
Mechanism  
• It is assumed that BSE 200 companies would have interacted with at least one analyst in last 12 months and that there 

should be at least one public disclosure pertaining to information shared with an analyst or a group of analysts. Failure 
to record details of analyst engagement or earnings call transcript in previous 12 months earns a company a ‘0’ for the 
Earnings Call Transcripts parameter under Mandatory Disclosure. 

• It has been assumed that SEBI in its guidance note on Board Evaluation issued on January 5 2017, indicated third-party 
evaluation as a best practice (see C3 Method of Evaluation), and companies that have followed this proactively earn a 
score of ‘1’ for ‘Board Evaluation by Third Party’. Boards that have self-evaluated themselves, without involvement of a 
Third Party score ‘0’ on this parameter.  

• It has been assumed that the Whistle-blower/ Vigil Mechanism should be a convenient, electronic channel, i.e. a phone 
number or email that potential whistle-blowers have easy access to. Previously valid snail-mail channels and no longer 
enough and not in the spirit of recent regulations.  
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EXHIBIT A: Composite Disclosure Scores by Top 100 Listed Indian Companies (by market capitalisation) 
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EXHIBIT B: Mandatory & Voluntary Disclosure Scores by Top100 Listed Indian Companies (by market cap) 
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EXHIBIT C: Top 100 Listed Indian Companies by Composite, Mandatory & Voluntary Scores 

 

Co. CD Score Co. MD Score Co. VD Score
AxisBank 10 ABB 2 AxisBank 8
Infosys 10 ACC 2 Infosys 8

SBI 10 AdaniPorts 2 SBI 8
BhartiAirt 9.1 Apollo Hosp 2 BhartiAirt 7.1

Bharti Infra 9.1 AshokLey 2 Bharti Infra 7.1
Dr Reddys Lab 9.1 AsianPaint 2 Dr Reddys Lab 7.1

Hindustan Unilever 9.1 Aurobindo Pharma 2 Hindustan Unilever 7.1
Indusind Bank 9.1 AxisBank 2 Indusind Bank 7.1

Lupin 9.1 BajajFinance 2 Lupin 7.1
M&M 9.1 BOB 2 M&M 7.1

Piramal 9.1 BharatForge 2 Piramal 7.1
Tata Steel 9.1 BHEL 2 RIL 7.1

UPL 9.1 BhartiAirt 2 Tata Steel 7.1
Vedanta 9.1 Bharti Infra 2 UPL 7.1
Yes Bank 9.1 Bosch 2 Vedanta 7.1

RIL 8.3 Brittannia 2 Yes Bank 7.1
Apollo Hosp 8.2 Cadila Healthcare 2 AmbujaCem 6.2

AshokLey 8.2 Cipla 2 Apollo Hosp 6.2
Dabur India 8.2 Colgate Palmolive 2 AshokLey 6.2
Gail India 8.2 Container Corp 2 Dabur India 6.2
ICICI Bank 8.2 CumminsIndia 2 Gail India 6.2
IDFC Bank 8.2 Dabur India 2 HDFC 6.2

Marico 8.2 DLF 2 ICICI Bank 6.2
ONGC 8.2 Dr Reddys Lab 2 IDFC Bank 6.2

Shriram Trans 8.2 Eicher Motors 2 Marico 6.2
Sun Pharma 8.2 Gail India 2 ONGC 6.2

Tata Chemicals 8.2 Glenmark Pharma 2 Shriram Trans 6.2
Tata Power 8.2 Godrej Cons 2 Sun Pharma 6.2
Titan Inds 8.2 Grasim Inds 2 Tata Chemicals 6.2

Ultratech Cem 8.2 Havells India Ltd 2 Tata Power 6.2
ACC 7.8 HCL Tech 2 Titan Inds 6.2
BOB 7.8 HDFC Bank 2 Ultratech Cem 6.2

AmbujaCem 7.4 Hero MotoCorp 2 ACC 5.8
HDFC 7.4 Hindalco Inds 2 BOB 5.8

BharatForge 7.3 Hindustan Unilever 2 BajajAuto 5.3
Brittannia 7.3 ICICI Bank 2 Bajaj Finserv Ltd 5.3

Eicher Motors 7.3 Idea Cellular 2 BharatForge 5.3
Godrej Cons 7.3 IDFC Bank 2 Brittannia 5.3
Grasim Inds 7.3 IndiaBulls HousingFin 2 Eicher Motors 5.3

Havells India Ltd 7.3 Indian Oil Corp 2 Godrej Cons 5.3
HDFC Bank 7.3 Indusind Bank 2 Grasim Inds 5.3

Idea Cellular 7.3 Infosys 2 Havells India Ltd 5.3
IndiaBulls HousingFin 7.3 JSW Steel 2 HDFC Bank 5.3

Kotak Mah Bank 7.3 Kotak Mah Bank 2 Idea Cellular 5.3
M&M Financial 7.3 L&T 2 IndiaBulls HousingFin 5.3
Maruti Suzuki 7.3 Lupin 2 ITC 5.3

Motherson Sumi 7.3 M&M Financial 2 Kotak Mah Bank 5.3
NTPC 7.3 M&M 2 M&M Financial 5.3

Pidil ite 7.3 Marico 2 Maruti Suzuki 5.3
Reliance Infra 7.3 Maruti Suzuki 2 Motherson Sumi 5.3

TataGlobal 7.3 Motherson Sumi 2 NTPC 5.3
Tata Motors* 7.3 NTPC 2 Pidil ite 5.3

Wipro 7.3 ONGC 2 PNB 5.3
AsianPaint 6.9 Pidil ite 2 Reliance Infra 5.3

BajajFinance 6.9 Piramal 2 TataGlobal 5.3
DLF 6.9 Power Finance 2 Tata Motors* 5.3

Hero MotoCorp 6.9 Power Grid Corp 2 Wipro 5.3
REC 6.9 Reliance Cap 2 AsianPaint 4.9

BajajAuto 6.5 Reliance Infra 2 BajajFinance 4.9
Bajaj Finserv Ltd 6.5 REC 2 DLF 4.9

ITC 6.5 Shriram Trans 2 Hero MotoCorp 4.9
PNB 6.5 SBI 2 REC 4.9

AdaniPorts 6.4 Sun Pharma 2 AdaniPorts 4.4
Cadila Healthcare 6.4 Tata Chemicals 2 BPCL 4.4

Hindalco Inds 6.4 TCS 2 Cadila Healthcare 4.4
Power Finance 6.4 TataGlobal 2 Hindalco Inds 4.4

Power Grid Corp 6.4 Tata Motors* 2 Nestle India 4.4
TCS 6.4 Tata Power 2 NMDC 4.4

Zee Entert 6.4 Tata Steel 2 Power Finance 4.4
ABB 6 Tech Mahindra 2 Power Grid Corp 4.4

Aurobindo Pharma 6 Titan Inds 2 Siemens 4.4
Cipla 6 Ultratech Cem 2 SAIL 4.4

HCL Tech 6 United Breweries 2 TCS 4.4
JSW Steel 6 UPL 2 Zee Entert 4.4

BPCL 5.6 Vedanta 2 ABB 4
Nestle India 5.6 Wipro 2 Aurobindo Pharma 4

NMDC 5.6 Yes Bank 2 Bharat Electronics Ltd 4
Siemens 5.6 Zee Entert 2 Cipla 4

SAIL 5.6 AmbujaCem 1.2 Exide Inds 4
Indian Oil Corp 5.5 BajajAuto 1.2 HCL Tech 4

Reliance Cap 5.5 Bajaj Finserv Ltd 1.2 JSW Steel 4
Bharat Electronics Ltd 5.2 Bharat Electronics Ltd 1.2 CanBank 3.6

Exide Inds 5.2 BPCL 1.2 Indian Oil Corp 3.5
BHEL 5.1 CanBank 1.2 Reliance Cap 3.5

Colgate Palmolive 5.1 Divis Lab 1.2 BHEL 3.1
L&T 5.1 Exide Inds 1.2 Coal India 3.1

CanBank 4.8 HPCL 1.2 Colgate Palmolive 3.1
Glenmark Pharma 4.7 HDFC 1.2 L&T 3.1

Petronet LNG 4.3 ITC 1.2 Petronet LNG 3.1
Shree Cement 4.3 LIC Housing Fin 1.2 Shree Cement 3.1

Bosch 4.2 MRF Ltd 1.2 Glenmark Pharma 2.7
Container Corp 4.2 Nestle India 1.2 Bosch 2.2

Coal India 4.1 NMDC 1.2 Container Corp 2.2
CumminsIndia 3.8 Petronet LNG 1.2 CumminsIndia 1.8
Tech Mahindra 3.8 PNB 1.2 Divis Lab 1.8

Divis Lab 3 RIL 1.2 MRF Ltd 1.8
MRF Ltd 3 Shree Cement 1.2 Tech Mahindra 1.8

HPCL 2.1 Siemens 1.2 HPCL 0.9
LIC Housing Fin 2.1 SAIL 1.2 LIC Housing Fin 0.9

United Breweries 2 Coal India 1 United Breweries 0
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EXHIBIT D: Composite Disclosure Score of Next 100 Listed Indian Companies 
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EXHIBIT E: Mandatory & Voluntary Disclosure Scores of Next 100 Listed Indian Companies  
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EXHIBIT F: Next 100 Listed Indian Companies by Composite, Mandatory & Voluntary Scores 

 

 

Co. CD Score Co. MD Score Co. VD Score
Apollo Tyres 9.1 Adani Ent 2 Ajanta Pharma 7.1

BioCon 9.1 Adani Power 2 Apollo Tyres 7.1
Dish TV 9.1 ABirla Fash&Retail 2 BioCon 7.1

Federal Bank 9.1 Alembic Pharma 2 Dish TV 7.1
JSW Energy 9.1 Alkem Labs 2 Federal Bank 7.1
MindTree 9.1 Apollo Tyres 2 JSW Energy 7.1

Supreme Industries 9.1 Arvind 2 Karnataka Bank 7.1
Union Bank 9.1 Bharat Financial 2 MindTree 7.1

Ajanta Pharma 8.3 BioCon 2 South Indian Bank 7.1
Karnataka Bank 8.3 Cholamandalam 2 Supreme Industries 7.1

South Indian Bank 8.3 CRISIL 2 Union Bank 7.1
ABirla Fash&Retail 8.2 Crompton Consumer 2 ABirla Fash&Retail 6.2

Alembic Pharma 8.2 Dish TV 2 Alembic Pharma 6.2
Bharat Financial 8.2 Emami 2 BankofInd 6.2
Cholamandalam 8.2 Federal Bank 2 Bharat Financial 6.2

Emami 8.2 GMR Infra 2 Blue Dart 6.2
ICICI Pru 8.2 Gujarat Pipavav Port 2 CESC 6.2
Info Edge 8.2 Hindustan Zinc 2 Cholamandalam 6.2

InterGlobe 8.2 Hexaware Tech 2 Dewan Housing 6.2
Jindal Steel 8.2 ICICI Pru 2 Emami 6.2

Jubilant FoodWorks 8.2 IDFC 2 Godrej Ind 6.2
Jubilant Life Sciences 8.2 Info Edge 2 ICICI Pru 6.2

Max Financial 8.2 InterGlobe 2 Info Edge 6.2
Natco Pharma 8.2 IRB Infrastructure 2 InterGlobe 6.2

SRF 8.2 Jindal Steel 2 Jindal Steel 6.2
BankofInd 7.4 JSW Energy 2 Jubilant FoodWorks 6.2
Blue Dart 7.4 Jubilant FoodWorks 2 Jubilant Life Sciences 6.2

CESC 7.4 Jubilant Life Sciences 2 Max Financial 6.2
Dewan Housing 7.4 L&T Finance 2 MCX 6.2

Godrej Ind 7.4 Max Financial 2 Muthoot Finance 6.2
MCX 7.4 MindTree 2 Natco Pharma 6.2

Muthoot Finance 7.4 Mphasis 2 SRF 6.2
Adani Ent 7.3 Natco Pharma 2 GSK Consumer 5.4

Adani Power 7.3 PI Industries 2 Adani Ent 5.3
Arvind 7.3 Reliance Comm 2 Adani Power 5.3

GMR Infra 7.3 Shriram City Union 2 ABirla Nuvo 5.3
Hexaware Tech 7.3 SRF 2 Arvind 5.3

IRB Infrastructure 7.3 Strides Shasun 2 Engineers India 5.3
L&T Finance 7.3 Sun Pharma Adv Research 2 GMR Infra 5.3

Mphasis 7.3 Sun TV Network 2 GRUH Finance 5.3
PI Industries 7.3 Supreme Industries 2 Hexaware Tech 5.3

Reliance Comm 7.3 Suzlon Energy 2 IDBI Bank 5.3
Suzlon Energy 7.3 Tata Comms 2 IRB Infrastructure 5.3
Tata Comms 7.3 Tata Elxi 2 L&T Finance 5.3

Welspun India 7.3 Thermax 2 Mphasis 5.3
Engineers India 7.1 Torrent Pharma 2 NHPC 5.3

NHPC 7.1 Union Bank 2 Page Industries 5.3
IDFC 6.9 Vakrangee 2 PI Industries 5.3

GSK Consumer 6.6 Voltas 2 Reliance Comm 5.3
ABirla Nuvo 6.5 Welspun India 2 Suzlon Energy 5.3

GRUH Finance 6.5 Engineers India 1.8 Tata Comms 5.3
IDBI Bank 6.5 Jain Irrigation 1.8 Torrent Power 5.3

Page Industries 6.5 NHPC 1.8 Welspun India 5.3
Torrent Power 6.5 ABirla Nuvo 1.2 Central Bank of India 4.9

Alkem Labs 6.4 AIA Engineering 1.2 IDFC 4.9
CRISIL 6.4 Ajanta Pharma 1.2 Alkem Labs 4.4

Shriram City Union 6.4 AmaraRaja Batteries 1.2 CRISIL 4.4
Strides Shasun 6.4 Bajaj Holdings 1.2 Indraprastha Gas 4.4
Jain Irrigation 6.2 Balkrishna Industries 1.2 Jain Irrigation 4.4

Hindustan Zinc 6 BankofInd 1.2 Kansai Nerolac 4.4
Central Bank of India 5.9 Bata India Limited 1.2 Rajesh Exports 4.4

Rajesh Exports 5.6 Bayer CropScience 1.2 Reliance Power 4.4
Reliance Power 5.6 Berger Paints 1.2 Shriram City Union 4.4

Sun Pharma Adv Research 5.5 Blue Dart 1.2 Strides Shasun 4.4
Sun TV Network 5.5 Castrol 1.2 AIA Engineering 4

Vakrangee 5.5 Century Textile & Ind 1.2 Berger Paints 4
Indraprastha Gas 5.4 CESC 1.2 Dalmia Bharat 4

Kansai Nerolac 5.4 Dalmia Bharat 1.2 Great Eastern Shipping 4
AIA Engineering 5.2 Dewan Housing 1.2 Hindustan Zinc 4

Berger Paints 5.2 Gillette India 1.2 Ipca Labs 4
Dalmia Bharat 5.2 GSK Consumer 1.2 NALCO 4

Great Eastern Shipping 5.2 GSK Pharma 1.2 Century Textile & Ind 3.6
Ipca Labs 5.2 Godrej Ind 1.2 Sun Pharma Adv Research 3.5

Gujarat Pipavav Port 5.1 Great Eastern Shipping 1.2 Sun TV Network 3.5
Tata Elxi 5.1 GRUH Finance 1.2 Vakrangee 3.5

NALCO 5 Gujarat State Petronet 1.2 Gujarat Pipavav Port 3.1
Century Textile & Ind 4.8 IDBI Bank 1.2 NCC India 3.1

Torrent Pharma 4.7 Ipca Labs 1.2 Tata Elxi 3.1
NCC India 4.3 Karnataka Bank 1.2 Wockhardt Ltd 3.1

Wockhardt Ltd 4.3 MCX 1.2 AmaraRaja Batteries 2.7
Voltas 4.2 Muthoot Finance 1.2 Bata India Limited 2.7

AmaraRaja Batteries 3.9 NCC India 1.2 Bayer CropScience 2.7
Bata India Limited 3.9 Oracle Financial 1.2 GSK Pharma 2.7
Bayer CropScience 3.9 Page Industries 1.2 Torrent Pharma 2.7

GSK Pharma 3.9 Rajesh Exports 1.2 TVS Motor Co 2.7
TVS Motor Co 3.9 Reliance Power 1.2 Indian Hotels 2.6

Thermax 3.8 Sanofi India 1.2 Voltas 2.2
Indian Hotels 3.6 South Indian Bank 1.2 Gillette India 1.8
Gillette India 3 Torrent Power 1.2 P&G Hygiene 1.8
Sanofi India 3 TV18 Broadcast 1.2 Ramco Cements 1.8
P&G Hygiene 2.8 TVS Motor Co 1.2 Sanofi India 1.8

Ramco Cements 2.8 Wockhardt Ltd 1.2 Thermax 1.8
Oracle Financial 2.5 Central Bank of India 1 Oracle Financial 1.3
Bajaj Holdings 2.1 Indian Hotels 1 Bajaj Holdings 0.9

Balkrishna Industries 2.1 Indraprastha Gas 1 Balkrishna Industries 0.9
Castrol 2.1 Kansai Nerolac 1 Castrol 0.9

Gujarat State Petronet 2.1 NALCO 1 Gujarat State Petronet 0.9
TV18 Broadcast 2.1 Oil India 1 TV18 Broadcast 0.9

Crompton Consumer 2 P&G Hygiene 1 Crompton Consumer 0
Oil India 1 Ramco Cements 1 Oil India 0
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ADDITIONAL & VOLUNTARY DISCLOSURES 

This is a non-commercial public research report prepared by FTI Consulting. FTI Consulting has not received any consideration from any of the 
Top 200 listed Indian companies, by market capitalisation, for publication of this report. 

FTI Consulting has provided consulting services to ICICI Bank and Tata Motors in the last one year. None of these companies have received 
advance copies of this report before its public release. 

Amrit Singh Deo, the preparer of this report, does not hold nor has he traded in any shares of the Top 200 listed Indian companies in the last 
12 months.  

 

DISCLAIMER 

The India Disclosure Index is a report that makes general observations about disclosure data based on publicly available information. This is 
NOT a research report and no statement in this report should be interpreted as a recommendation or opinion relating to investment 
worthiness of any individual company or scrip in the Indian capital markets. The BSE100 and BSE200 index constituents have been only taken 
as a reference set for the purpose of this non-technical report. 
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