
Attracting, Retaining and Developing
High-Achieving Millennials
Practical tips for senior leaders

01
TIP

Motivate and stretch them

02
TIP

Look after your people

Millennials want more responsibility, faster – if you are not certain they are ready for big leaps, try 

incremental steps and ensure the right training is in place so they can take it on successfully. For example, 

give them time to engage with and hear from colleagues in other offices or consider assigning them project 

management responsibility.

03
TIP

Deliver high-quality information

While this is important for all employees, this is particularly important to millennials. This is a generation 

that has always enjoyed access to immediate information and becomes impatient and disengaged without 

it; ensure that they hear from senior leaders about business strategy, organisational changes and 

corporate news. 

05
TIP

Enable millennials to voice their views

Millennials are notably un-hierarchical about the source of an idea and enjoy limitless social media spaces 

to share their perspectives. They understand the benefits of crowd-sourcing and expect workplaces that 

encourage meaningful discussion and the synthesis of ideas from everyone.

Understand what ‘wellbeing’ means for your people and articulate what you can realistically deliver. Above 

all millennials value a workplace that fosters wellbeing; so organisations must be honest about how they 

deliver this and what their employee value-proposition is i.e. the key reasons it attracts and retains talent. 

04
TIP

Foster meaningful interactions

As a generation that has always enjoyed access to immediate information and becomes impatient and 

disengaged without it; provide regular reviews, face-time with management and consistent, transparent 

communications from leadership. 

06
TIP

Be flexible within a clear structure

While millennials may wish to have input into decisions and flexibility in how they work – they do not 

necessarily wish for complete autonomy. Perhaps owing to recent economic and political crises, they 

prefer stability and a clear structure, so it is clear when they have room to manoeuvre and when they don’t.



07
TIP

Help them make the family leap

The majority of millennials cited plans to start a family at 27 which roughly corresponds to the ‘4-year itch’ 

timeline when they usually leave their first jobs. While few believe in a cradle-to-grave job, millennials who 

see both male and female colleagues having careers AND families may be less likely to jump ship in their 

late 20s. 

09
TIP

When managing global teams, consider the local context

Managers of global teams should be mindful of the economic, political, legal, technological and cultural 

context that shapes the perceptions of their teams on the ground. 
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08
TIP

Cultivate a pool of diverse leaders

Men and women want different things from their managers…and they’re both right. If men believe their 

managers should focus on generating revenues for the company, while women cite the importance of 

delivering quality products and services; then a blend of both these skills is critical for growing any 

business. 

10
TIP

Don’t forget values

Bring your company’s values to life – their purpose is to inform (and enforce) the 

right behaviours. If a company advocates a collaborative, diverse meritocracy, then the people who 

succeed there should succeed by demonstrating those traits. Poor behaviours that run counter to the 

values can result in leadership looking oblivious at best and complicit at worst – causing disloyalty and 

disengagement. 

FTI Consulting conducted a global survey of 4,063 millennials (defined as those currently aged 18 to 30) across the United Kingdom, Germany,

United States and China, in August 2016. 
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