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FINANCIAL CRIME

Financial Crime in South Africa – 
The Dawn of a New Era

The Amendment 
Act will require will 
require Accountable 
Institutions to revise 
and change the way 
in which they have 
traditionally  
on-boarded 
customers

The Financial Intelligence Centre Amendment Act was published in the 
Government Gazette on 2 May 2017. The  key objective being to improve 
the protection of the integrity of South Africa’s financial system and 
strengthen its ability to prevent and punish financial crimes such as 
money laundering, illicit capital flows, tax evasion, corruption, bribery 
and financing of terrorism.

So what’s new?
The Amendment Act introduces a number of new approaches, namely:

• A full range of customer due diligence requirements focusing on 

understanding and knowing your customer, as opposed to following the 

rules based approach advocated in the FIC Act 38 of 2001

• Introduction of Beneficial Ownership requiring Accountable Institutions 

to know and understand the control and ownership structure of their 

customers

• Inclusion of Prominent Influential Persons and the implementation of 

risk management procedures to identify and better manage the risks 

associated with such persons, their families and known close associates

• Freezing of assets in respect of targeted financial sanctions against 

persons identified by the United Nations Security Council

The above will require Accountable Institutions to revise and change the way 

in which they have traditionally on-boarded customers. One of the important 
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On-going 
customer 
screening

requirements is for Accountable Institutions to develop, 

document, implement and maintain a Risk Management and 

Compliance Program (RMCP) to replace the previous internal 

rules. The RMCP must set out:

• How Accountable Institutions will (i) identify; (ii) assess; 

(iii) monitor; (iv) mitigate and (v) manage the risk that the 

services or products of the Institution may be used for 

money laundering or the financing of terrorist activities. 

• How the Institution will determine if the person is a client or 

prospective client 

• How and the processes by which the establishment and 

verification of clients will be undertaken

• How the Institution determines whether future transactions 

that will be performed in the course of the business 

relationship are consistent with the Institution’s knowledge 

of the client

•  How the Institution will undertake additional due 

diligence measures in respect of legal persons, trusts and 

partnerships; 

• How the Institution will comply with ongoing due diligence 

investigations and account monitoring of its clients 

• How the Institution will examine complex and large 

transactions and unusual patterns of transactions which 

have no apparent lawful purpose 

• The manner in which and the processes by which enhanced 

due diligence is conducted for higher risk business 

relationships

• The manner in which and the processes by which the 

institution will perform the customer due diligence 

requirements in accordance with sections 21, 21A, 21B and 

21C of the Act

• How the Accountable Institution will terminate an existing 

business relationship as contemplated in section 21E. 

The developing and documenting of the RMCP is going to be 

a key activity for Institutions as this document will form the 

foundation of its Anti-Money Laundering Control framework, 

and will be used by the Supervisor during their routine 

inspections of Institutions.

Customer 
Identification and 
verification

Customer exit

Customer 
Screening – 
Sanctions/PEPs/ 
Adverse Media

On-going 
customer reviews

Customer Risk 
assessment at 
on-boarding

On-going 
customer risk 
assessment 

Transaction  
and Payment 
Monitoring

An innovative approach to addressing Financial Crime
The new Risk Based Approach demanded by the Amendment Act has paved the way for Institutions to be truly innovative on how 

they address Financial Crime Risk. Opportunity for innovation and the use of technology will feature across the entire Financial 

Crime customer lifecycle as set out below.
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How can FTI Consulting help you?
FTI Consulting has put together a team of highly specialized 

AML Practitioners, a number of whom have been operating 

in the industry since the promulgation of the FIC Act 38 of 

2001. The team has extensive banking experience having held 

positions in both local and international banks such as Head of 

Financial Crime; Group Money Laundering Compliance Officer; 

Head of AML Policy; Head of AML Specialists and more. 

Members of the team have also had extensive international 

experience, including having worked in a number of African 

jurisdictions, UK, Russia, UAE, and US to mention a few. 

Members of the team have been involved in all aspects of the 

Financial Crime value chain within banks as well as having been 

involved in key projects dealing with:

• Uplifting Financial Crime Functions through an end to end 

review and proposing a roadmap for improvement

• Remediation of customers

• Compiling of RMCPs

• Designing and implementing customer on-boarding and 

on-going risk assessment frameworks

• Conducting Business Risk Assessments

• Performing Transaction Monitoring rule tuning

• Evaluating and tuning screening solutions to achieve optimal 

results

• Implementing customer and payment screening regimes

• Conducting risk assessments on PEPs and customers 

deemed to be ultra high risk

• Implementing Financial Intelligence Units 

• Working with FinTech companies to pilot and use Artificial 

Intelligence in AML processes

Should you wish to discuss any aspect of your Financial Crime 

Program, please contact:

Kevin West 

Senior Managing Director, Forensic & Litigation Consulting 

FTI Consulting 

+27. 84.647.7992 (Mobile) 

kevin.west@fticonsulting.com

The new Risk Based Approach demanded by 
the Amendment Act has paved the way for 
Institutions to be truly innovative on how they 
address Financial Crime Risk. 
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Kevin West 
Senior Managing Director, 
Forensic & Litigation Consulting 
FTI Consulting 
+27. 84.647.7992 Mobile 
kevin.west@fticonsulting.com

Profile of Kevin West
Kevin West was previously a partner with an audit firm in their 

Forensic business (South Africa) heading up the Anti-Money 

Laundering and Anti-Bribery and Corruption service line for 

Africa. He worked for 15 years in the Forensic Business of the 

auditing firm.

After leaving the auditing firm in 2013, Kevin was the Head 

of Financial Crime Compliance for Barclays Africa being 

responsible for approximately 12 countries on the continent. 

He held this role for 2 years. 

In 2015, Kevin joined the FirstRand Group to head up their 

Financial Crime Operations (including the Financial Crime 

Intelligence Unit). He performed this role as a consultant and 

recently joined FTI when his contract came to an end.

During his career, Kevin has worked in various jurisdictions 

across the world, namely London, Dubai, Russia, US, and all 

Southern Africa countries. 

Kevin has previously served on the Board of the ACFE 

(Association of Certified Fraud Examiners) South Africa 

Chapter, and was also the founding Board member of the 

Association of Certified Anti-Money Laundering Specialists 

(ACAMS) - South Africa Chapter, and the Institute of 

Commercial Forensic Practitioners (ICFP) in South Africa.


