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Transition to Leadership

Stepping into a new management role can be daunting. Managing your 
own work, managing employees, and making sure the team is working as 
one can easily get overwhelming.

Anyone who is promoted to this new position for the first time faces huge challenges. While it’s a time 

to celebrate, some will be afraid how they’ll manage, and worry about how to lead their employees 

effectively.

So how can you become a great leader and 
win the trust of your team?
Firstly, let us understand what is Leadership? 

“Leadership is the art of leading others to deliberately create a result that 

wouldn’t have happened otherwise.”

Leading and managing are two different roles that require different orientations 

and skills. As leadership expert Steve Keating said, “You manage stuff like 

budgets, inventories and buildings but you lead people”. A leader is the one 

who creates a clear strong vision, stays calm during a crisis and guides his/her 

team towards focusing on company’s goals to reach that vision by coaching and 

giving them the power to success.

Nowadays you find some companies are doing a reverse strategy, they take 

employees in positions of power and try to train them to be leaders! Well, in 

most of the successful smart companies worldwide they work the opposite way; 

they find the leaders inside their organisations and train them to be managers.

Management and leadership skills are not mutually exclusive. They are 

complementary. Managers lead and leaders manage; I believe managers can 

transform themselves into leaders by starting to follow some actions as:

Leadership is 
the capacity to 
translate vision 
into reality.
Warren Bennis



About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, 
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. 
FTI Consulting professionals, located in all major business centres throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities.

The views expressed in this article are those of the author(s) and not necessarily the views of FTI Consulting,  
its management, its subsidiaries, its affiliates, or its other professionals. 

www.fticonsulting.com ©2018 FTI Consulting, Inc. All rights reserved.

TRANSITION TO LEADERSHIP

Improve communication
In order to become good leaders, managers need to develop 

the art of communication. Frequent communication means 

increased trust between employee and manager which can 

turn an average manager into a motivational leader.

Also, managers have to listen to others in order to become 

a good leader. They should take everyone’s viewpoint while 

making major business decisions.

Increase transparency
If you require honesty from your employees, you need to 

ensure transparency. 

Firstly, during one-on-ones meetings, make sure you discuss 

the company’s direction, any challenges it is facing, and 

how each employee can be of help. This will empower your 

employees and give them the motivation to work harder.

Secondly, frequent performance discussions allow debating 

issues in a more informal way. Employees will get a deeper 

understanding of who their leader is and will encourage 

feelings of respect and support, which will inspire an 

atmosphere of teamwork.

Finally, when creating SMART objectives, you should 

encourage employees to align their goals upward. This means 

they need to know all about the company’s goals so they can 

decide what they can do in their role to support these goals 

and set their own objectives accordingly. This transparency will 

give employees a greater understanding of their roles in the 

company.

Stop micromanaging
Leaders do trust their employees and create more room for 

creativity and dynamic participation in the company. Hence, 

managing people is good, but micromanaging people is bad. 

Providing autonomy gives employees the freedom to think 

freely and bring better ideas to the table. Therefore, managers 

should motivate employees to contribute more toward 

organisational growth.

Provide timely feedback
A leader provides positive feedback to employees so they 

perform better. Feedback helps employees understand 

what worked and what did not, but employees need regular 

feedback for both personal and organisational growth. 

Ongoing feedback closes gaps in processes and improves the 

overall performance of people and the company.

Celebrate diversity
An organisation does not comprise people from only one 

particular race, gender or background. Diversity helps 

in pooling various resources and skills for achieving 

organisational goals. A manager should celebrate diversity 

in order to become a good leader. He or she shouldn’t 

discriminate on the basis of religion, gender orientation, race 

or any characteristic.

Make self-reflection a routine
Self-reflection is an important habit that allows you to think 

back on what has been in order to learn lessons that can assist 

your progress in life and improve your skills. Last but not least, 

a leader is always conscious of their actions and has clarity of 

thought. Instead of dwelling on the past, they look ahead and 

think positive. Inculcating the habit of self-reflection enables 

managers to transform and become better leaders.

In summary, to become a good leader, empathy, transparency, 

commitment, and integrity along with good communication 

skills and decision-making capabilities play a vital role in the 

success or the failure of a leader. Lastly, creative thinking, as 

well as the innovative vision, are key characters which make a 

leader stand out.
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