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Glassdoor: Managing reputation in 
the world’s employment portal

More than just a recruitment-related site, the right business 

profile on the channel can make your reputation soar while 

complementing other corporate communications channels. 

However, a profile full of damaging reviews and incomplete 

information poses a very serious risk to reputation and can 

cause you to lose ground to your competitors.

As specialists in online reputation management, FTI 

Consulting’s digital practice has developed a pioneering 

approach to help clients leverage the power of Glassdoor. This 

comprehensive offer is also enhanced by legal specialists, 

able to advise on the specifics of the platform as they 

relate to employment law, conflict resolution and broader 

regulatory factors. This enables us to combine cutting-edge 

communications consultancy with the latest in legal counsel 

Our close relationships with senior representatives of 

Glassdoor both in the UK and US means we are kept abreast 

of platform developments before competitors and can use 

our direct contact to efficiently and effectively organise 

partnerships, handle enquiries and resolve problems.

Our approach to Glassdoor is insights-driven, applicable to 

your wider communications strategy and adaptable to suit a 

broad range of scenarios. 

A comprehensive solution for 
reputation management 
FTI offers a range of consultancy and advisory solutions 

to support clients, regardless of how sophisticated their 

With more than six million active UK users, and expected growth in the 
platform of forty per cent in 2018, Glassdoor has evolved to become more 
than just a simple recruitment tool. It is the preeminent employment 
portal in the UK and the de facto window into a company’s culture for 
stakeholders including journalists, investors and prospective employees. 

With Glassdoor pages ranking increasingly high on Google results, the reputational impact of the site is 

significant and growing as it becomes a destination for providing an insight into a company’s culture and 

ways of doing business. 
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approach to Glassdoor is. We start by understanding your 

strategic objectives, and then tailor the level and nature of 

consultancy so you can achieve these through the platform.

Our consultancy focusses on three main areas of advice, 

strategy and support for the Glassdoor platform:

1. Audit & analysis
In order to set the right foundation and approach, FTI 

recommends a comprehensive audit of your Glassdoor activity 

to-date, in comparison with a pre-defined set of peers. This 

activity is essential in providing a benchmark for activity and 

comprises the following elements: 

• Comparisons with peers based on the three most critical 

review elements: Overall Review Score, ‘Recommend to a 

friend’ scores and ‘Approve of CEO’ score

• Comparison on the overall ratings trends for you and your 

competitors, ideally for at least six months so that industry 

trends can be analysed and insights provided

• Analysis of the most prevalent negative comments and 

‘themes’, ideally for at least six months (depending on the 

number of reviews posted)

• Qualitative assessment of Glassdoor engagement levels for 

both the client and its competitors

FTI then delivers a series of practical and strategic 

recommendations which can be implemented either internally 

or by our team. A timeline for implementing actions will also be 

provided to aid in the successful conclusion of this initial piece 

of work. 

2. Implementing best practice
Following the audit and analysis, an initial engagement project 

is the best way for clients to use the Glassdoor platform, even 

if they have not proactively engaged on it before. FTI’s activity 

for this phase consists of: 

• A review and update of the overview page, leveraging our 

knowledge of channel best practice. This activity includes:

• Updating the company description on the overview page, 

in line with social content and keyword analysis - this 

is critical for a good profile in Google (or other search 

engine) results pages

• Uploading new images in line with approved corporate 

photography/brand guidelines

• Drafting 4-5 company updates based on existing CSR/

employee based material to be posted across the next 

month to ensure a steady flow of positive content to 

enhance your reputation

• A review of the initial effectiveness of the page updates via 

the Glassdoor channel analytics after six weeks

• Direct liaison with the UK Glassdoor team to provide 

recommendations on whether paid partnerships would be 

beneficial to your profile and reputation

3. Platform governance & reputation 
management
FTI’s most sophisticated level of support focusses on our 

award-winning reputation management service. We tailor our 

approach to each client, ensuring that our activity is aligned 

with broader strategic objectives at the company. Our mandate 

will vary, but could include any or all of the following elements: 

• An alignment framework to ensure your communications 

and HR strategies are aligned around the Glassdoor 

platform. This will ensure the efficient capture and sharing of 

reputationally beneficial content on the platform

• Ongoing strategic advisory and recommendations based 

on regular monitoring reports, peer review, page traffic and 

search ranking analysis; this provides an ongoing barometer 

of your corporate reputation and can be used to inform 

broader commercial strategy and c-level advisory

• A comprehensive channel management programme 

including content creation, Glassdoor related internal 

communications and paid advertising campaigns

• Real time consultancy on new features to the platform via 

our direct links to the channel, allowing clients to gain a 

competitive edge over their peers via Glassdoor

• Advice on when and how to engage with legal specialists in 

the event of content requiring take-down


