
DATA & ANALYTICS

Business Process Automation

Companies need to constantly improve on customer experience, products and services, 
marketing, and state-of-the-art distribution to stay competitive. Opportunities often exist in the 
company’s back-office and support departments to substantially improve finance, accounting, 
and other functional processes that are a drag on productivity and divert focus from more 
meaningful and revenue-generating activities. Automating these often inefficient and overly 
manual processes can yield substantial benefits including improved data quality and integrity, 
stronger data security, enhanced reporting, better data governance, and increased flexibility.

FTI Consulting is skilled at designing automated processes that 
utilize off-the-shelf and/or custom technical solutions. We have 
developed unique solutions that assist clients in improving the 
speed and quality of responses to external stakeholders for audit 
and regulatory reasons. 

Process Improvement and  
Cost Savings
Migrating from Excel-based and manual processes to automated 
and centralized database solutions eliminates redundant and 
manual transformation steps and duplicative data sources, 
increasing process efficiency. 

Security and Control
Implementing security and controls such as sign-on 
authentication and defined user and approver roles prevents 
unauthorized access to sensitive financial and operational 
data. Built-in controls such as automated control totals ensure 
accuracy and completeness of data. Clients gain a standardized 
and controlled mechanism for financial reporting and analysis, 
remediating any internal control concerns.

Reporting Analytics
Developing a centralized database repository that contains rich 
period-over-period data at a detailed level enables enhanced 
reporting including visual analytics. Clients gain the ability to 
query the data and create reports while trusting the underlying 
information.

Transparency and Transition
Creating formal documentation for detailed process steps 
captures inputs, data transformation, business rules, and 
output to satisfy internal control requirements and empower 
team members to fully understand processes, enabling easier 
transition and review.

•  Remediated a significant deficiency in internal controls by 
developing an automated solution for producing nearly 1,000 
monthly journal entries for a global car rental company. The 
client previously generated the journal entries on a manual basis 
using a complex and non-standardized process with limited 
security and controls over data inputs and tools. The client relied 
on an outdated inventory management system and utilized 
hundreds of databases, Excel workbooks, and text files. FTI 
Consulting created a data mart to streamline the data extraction, 
integration, and transformation process from disparate sources 
to facilitate an automated, standardized, auditable, and secure 
journal entry creation and reporting process. The client saved 
substantial hours during the monthly close process and enabled 
significantly enhanced reporting.

•  Assisted a quickly expanding privately-held online e-retailer 
by developing an automated process to calculate year-end 
inventory valuations needed for audited financial statements for 
a potential IPO or other transaction. FTI Consulting calculated 
inventory values for multiple fulfillment centers over several 
years. We analyzed inventory at a SKU level in various systems 
to roll inventory levels backwards and roll pricing information 
forward to calculate annual inventory valuations. FTI Consulting 
utilized the average unit purchase price by SKU using a weighted 
average cost method and actual cost approach depending on 
the system. Based on the approach, the third-party Big Four 
auditor signed off on the inventory valuations in the audited 
financial statements.

•  Created an automated process to improve an equipment 
rental company’s monthly receivables aging and quarterly bad 
debt percentage calculations. The client relied on a manually-
driven, error-prone process using outdated tools ill-equipped 
to efficiently handle the massive data volumes required for the 
calculations. FTI Consulting created a streamlined approach 
for loading data inputs, performing the complex calculations, 
and generating the correct monthly aging values and quarterly 
bad debt percentages. Leveraging modern technology, the new 
process eliminated errors and added transparency to simplify 
internal quality control and audit review efforts.

CLIENT SUCCESS STORIES

FTI Consulting’s Data & Analytics team has worked with 
global corporations designing automated processes to 
improve speed and quality of data-related output. 
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