
DATA & ANALYTICS

Data Management,
Analytics, and Modeling

Leveraging big data technology and taking advantage of drastically reduced data collection 
and storage costs, organizations have the capability to collect and store massive amounts 
of structured and semi-structured data. Facing complex business, audit or regulatory 
challenges, companies often need to analyze this data to quickly remediate issues, improve 
operations and business performance, and explore the reasons for changing customer, 
vendor, or other stakeholder behavior. Increasingly, clients need to develop detailed and 
automated financial and operational models and statistical tests to run what-if scenarios, 
proforma outcomes, and/or alternative situations but lack the expertise or resources to 
commit to creating an effective and auditable solution.

FTI Consulting’s Data & Analytics team utilizes big data 
and cloud-based technologies in tandem with our data 
management and analysis skills to perform detailed analytics 
on large volumes of data to solve a company’s most pressing 
and complex issues. Our team works independently to build 
models and analyses that provide objective results. Because 
sophisticated techniques and complex modeling are often 
required, we explain the methodology and results in a straight-
forward and transparent manner that can be understood by 
clients and audited by third parties.

Client Advisory
Based on our experience on a wide range of projects,  
FTI Consulting provides guidance on all aspects of an analysis, 
assisting the client in determining the most reasonable approach 
that will meet the project objectives. We work closely with the 
client and key stakeholders to determine the required level of 
precision and transparent assumptions that satisfy strict legal, 
regulatory, and industry requirements.

Withstand External Scrutiny
FTI Consulting thrives working under pressure with lean teams 
to meet tight deadlines while providing work product subject to 
outside scrutiny from attorneys, auditors, regulators, and other 
important stakeholders. 

Mastering Data Complexity  
using Technology
We successfully extract data from various proprietary and 
off-the shelf systems to perform required analysis. We combine 
structured, semi-structured, and unstructured data into an 
integrated analysis platform to provide a complete picture.

•  Assisted insurance and investment company in remediating 
customers negatively impacted by code bug related to 
managed advice products by performing independent 
review and analysis in coordination with outside counsel. 
Reviewed detailed system code to ensure client accurately 
resolved error and performed validation analyses to ensure 
accurate customer and investment characteristics were 
utilized to determine optimal investment strategy. Developed 
sophisticated model to calculate customer remediation 
amounts for impacted customers. Refined program for 
additional group of unique customers.

•  Assisted timeshare company in assessing factors driving 
increased delinquency rates in property owner mortgages 
on a project that required immediate turnaround. Analyzed 
delinquent trends across the portfolio to determine which 
loan or owner characteristics and/or outside factors drove 
the increased delinquencies by collecting and analyzing two 
years’ worth of detailed portfolio data, contracts, reservation 
data, fees and other data. Conducted series of univariate and 
multivariate analysis of portfolio characteristics and their 
impact on year-over-year delinquency rates and delivered 
final analysis to CFO and other key finance team members.

•  Performed review and clean-up of master customer 
database for service company to improve downstream 
impacts on customer service, billing, and collections. 
Developed client-specific waterfall analysis to 
programmatically identify invalid, duplicate, and aged 
customers for archiving and updated other critical data 
points. Presented comprehensive governance plan to 
manage customer data more efficiently and open up 
opportunities for enhanced analytics.

CLIENT SUCCESS STORIES



About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organizations manage change, mitigate 
risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting 
professionals, located in all major business centers throughout the world, work closely with clients to anticipate, illuminate 
and overcome complex business challenges and opportunities.
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Our experts have worked with clients on proactive as well as 
event-driven measures to transform and manage data  
to advance the business and avoid future issues.

Data Management and Quality
We develop a data management strategy for all key inputs, 
often managing disparate data sets inside and outside the 
organization. Our team creates a data quality and testing 
strategy to define the key metrics, appropriate data standards, 
and an approach to manage to those standards. We analyze 
and repair data to address inconsistencies across platforms, 
across conversions, and among business units. We develop 

standardized and automated processes that regularly check 
and cleanse the data to improve quality. We assess the systems 
and business processes creating and processing the data to 
identify risks to the quality of data.


