
DATA & ANALYTICS

Advanced Analytics

Armed with access to ever-increasing amounts of internal and external data, organizations 
are seeking the latest technical tools and processes to maximize the value of the available 
information. Although “big data” initiatives have been in place over the last few years, many 
companies have lacked the ability to determine how to best access the most relevant 
data and information for their most pressing issues. Sorting through the various tools and 
approaches while ensuring sufficient value can be a challenging and costly exercise.

FTI Consulting’s Data & Analytics experts are supporting clients in using advanced 
analytics, combining machine learning, natural language processing, data-mining, and 
pattern recognition to increase and improve business operations, achieve cost savings, 
and unlock valuable insights. 

Geospatial Analytics
•  Consumer Demand Forecasting: Predict demand for consumer goods and services 

for store location and real estate strategy.

•  Data Center Location Analytics: Identify optimal combination of power, real estate, 
communications, and risk for enterprise and Edge data centers without high quality 
underlying structured data.

•  New Service Demand Forecasting: Identify location of demand for emerging services 
including Battery Electric Vehicles, Edge Computing, and others.

Augmented intelligence Demand Forecasting
FTI Consulting has brought together two data and analytics assets to create a more 
accurate, information-rich customer demand forecasting solution. The FTI External Data 
library provides our clients access to information that doesn’t exist within the “walls” of 
the business. Our team has developed a proprietary analytical approach to “measuring 
the hard to measure” to predict and understand customer behavior in noisy (real world) 
environments:

•  Specialized Machine Learning: Based on algorithms from signal processing and 
geological exploration, FTI Consulting has brought together a set of techniques 
and algorithms that are effective at predicting demand in highly noisy consumer 
environments.

•  External Data Library: FTI Consulting has compiled a library of over 250 data sources 
curated from public, semi-public, and private providers that allow our clients to put 
their customers in a rich context. This information drives more useful insight and more 
accurate models.

•  Demand Visualization: The solution can be delivered as a real-time service that 
pushes small corrections in anticipated demand and journeys into the existing planning 
and scheduling process and platform and direct to drivers to match availability and 
demand.

•  Marketing Effectiveness: Models to help understand the effectiveness of specific 
marketing and go to market interventions. Reliable information on what parts of an 
existing program work and models to optimize marketing actions based on a richer 
context and better analytics.

•  Created wallet share model and 
behavioral segmentation using 
30 external data sources for 
pharmaceutical wholesaler to 
drive marketing campaign that 
resulted in capture of 12% of 
additional available wallet share 
via a mix of traditional and digital 
channels and 43% increase in 
digital channel adoption.

•  Developed Data Center Location 
Model used to identify optimal 
location for new data centers 
in Johannesburg, Amsterdam, 
and Sydney based on analysis 
of supply and demand using 
structured and unstructured (e.g., 
satellite photographs) data.

•  Modeled workforce attrition for a 
major global beverage company 
that identified 65% of employees 
that will attrite 6 months prior to 
decision to leave and identified 
18 actionable characteristics 
of employees likely to join and 
succeed at firm.

CLIENT SUCCESS STORIES

FTI Analytics brings together 
advanced analytics and machine 
learning with expertise in 
non-traditional external data 
sources to deliver pragmatic 
analytics solutions and strategy to 
drive performance in the areas of 
customer engagement, workforce 
performance, and risk management.



About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organizations manage change, mitigate 
risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting 
professionals, located in all major business centers throughout the world, work closely with clients to anticipate, illuminate 
and overcome complex business challenges and opportunities.
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•  Locations: From store placement to sales coverage planning,
FTI Consulting demand forecasting models can be used to 
evaluate the commercial potential of a region or a specific site 
to identify the best return or to plan the least painful pull back or
refocus of efforts.

•  Digital Overlay: Location-based Demand Forecasting can be
used in combination with digital data either based on digital 
demand or a proxy to understand the impact of online behavior
on demand in the real world.

•  Offers and Assortment: FTI Consulting’s solution has been
used to understand and optimize loyalty programs and match
store display and assortment to demand forecasts.

•  New Product Offer Analysis: Identify new product offer per
client per shop to increase market basket size and expand 
demand into new product clusters.

•  Machine Learning on Customer Feedback: Deep Learning
models to extract customer topics, sentiment, and advanced
models for outcome analysis.

•  Customer Behavior Analytics: Predict likelihood of repeat
customer attrition or channel switching using external data for
more accurate prediction and useful segmentation.


