
DATA & ANALYTICS

Monitorship

Following the crash of 2008 financial firms have come under increasing 
scrutiny, risking more significant fines and greater reputational damage for any 
wrongdoing. As prosecutors and regulators seek to support firms to improve their 
systems and compliance they have been requiring them to appoint monitors to 
check on their progress as part of a settlement. 

In particular events, such as M&As and system conversions, fees and interest rates can unintentionally vary 
from those stated in customer agreements and disclosures. We often help financial institutions to identify 
incorrect management or service fees, or inaccurate interest calculations. When detected, we assist firms in 
taking corrective action, such as remediation and self-disclosure to regulators and preventative action, such as 
updating system controls to ensure compliance.

Reputation matters 

Over the past several years, the SEC 
has filed numerous actions in which 
an investment advisor failed to make 
required disclosures relating to its 
selection of mutual fund share classes 
that paid the advisor a fee pursuant to 
Rule 12b-1 of the Investment Company 
Act of 1940 when a lower-cost share class 
for the same fund was available to clients.

In response to the recent SEC activity, 
FTI Consulting was retained by a 
U.S. financial services firm who was 
concerned over whether their network 
of financial advisors within their broker-
dealer business was unintentionally 
overcharging 12b-1 fees. As part of our 
retention, FTI Consulting identified all 
12b-1 fees collected by the firm on their 
advisory accounts and determined 
whether such fees where properly 
charged according to federal guidelines. 
In instances where such fees were 
found to be overcharged, FTI Consulting 
assisted the company with a remediate 
plan to refund the difference with interest.

CASE STUDYService Highlights
 • We have deep experience in regulatory and class action issues.

 •  Our processes allow us to quickly and efficiently identify and remediate incorrect 
transactions as well as report miscellaneous income and interest to the IRS.

 •  Our experts often work with large, complex operational and transactional data 
across multiple ERP systems.

 •  Our teams have experience in consumer lending, including origination  
and servicing data.

 •  We have practical experience in a wide range of remediation projects, which 
includes service lines such as personal and corporate trusts, consumer lending, 
consumer deposits, and investment accounts.

Business and Legal Risk Mitigation and Remediation
Regulators are increasingly interested in the controls that financial services firms 
are putting in place to ensure customers are not being harmed. Effective compliance 
in this area helps avoid inquiries and fines as well as litigation and problems with 
customer relationships.

Thanks to our years of experience and our technology we can carry out a thorough 
investigation quickly and cost effectively. We can identify action that should be  
taken for remediation and prevention as well as advising on proactive disclosure  
to regulators.



About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organizations manage change, mitigate 
risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting 
professionals, located in all major business centers throughout the world, work closely with clients to anticipate, illuminate and 
overcome complex business challenges and opportunities.
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FTI CONSULTING GLOBAL

1982
Founded in 1982  
and $2.1BLN equity market 
capitalization*

96/100
Advisor to 96 of the  
world’s top 100 law firms

53/100
53 of the Global 100 
corporations are clients

8/10
Advisor to 8 of the world’s top 
10 bank holding companies

4,600+ employees  
deployed in 28 countries
With offices in every major financial 
center and every corner of the globe, we 
successfully serve our clients wherever 
challenges and opportunities arise.

*Total shares outstanding multiplied by the closing share price as of April 27, 2018.

To find out more about how our services and solutions can help your  
business, please contact one of our professionals below or visit us at  
www.fticonsulting.com/data-and-analytics
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Senior Managing Director
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david.alfaro@fticonsulting.com


