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The FTI Consulting Advantage

We approach client challenges with diligence, ingenuity and purpose.  
Our diverse background offers clients solutions of unmatched breadth and depth. 

 — Distinguished world-leading technical and subject matter experts

 — Top-rated data warehouses and analytical computing power

 — In-house business intelligence capabilities

 — Customised technology applications and platforms

 — Global presence and local language capabilities

FTI Consulting is well positioned to assist you or your clients with all aspects of an organisation’s 
compliance, risk management and investigations efforts. We offer end-to-end anti-money 
laundering, sanctions and anti-corruption consulting services. Our professionals have a history 
of success on matters ranging from complex global investigations to discreet remediation tasks. 
We regularly work with institutions both large and small, and their legal counsel, as a trusted 
and independent advisor.

Our professionals offer comprehensive solutions to 
financial institutions and other organisations facing 
unprecedented scrutiny and pressure to combat money 
laundering and terrorist financing. Clients benefit 
from our world-renowned expertise and cutting-edge 
technical capabilities.

About Anti-Money Laundering  
& Sanctions
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CASE STUDY 

LOOKBACK FOR GLOBAL 
PAYMENTS NETWORK 

FTI Consulting was engaged by a global banking 
group to undertake a forensic review of transactions 
processed by the bank’s main US. branch, with the 
objective of identifying and reporting high-risk 
transaction activity in relation to BSA/AML and OFAC 
laws and regulations. FTI Consulting mapped and 
extracted the data necessary to conduct the review, 
comprising more than 50 million transaction records 
stored across four continents, then carefully filtered 
and identified the records relevant to the review. 
The resulting records were uploaded to a secure 
host, accessible through FTI Consulting’s customised 
review application.

Our team carried out a comprehensive review of the 
transactions based on protocols, filters and detection 
scenarios designed by our experts and supported 
by our researchers around the world. We drafted a 
thorough and objective report of findings that was 
used by the bank for a variety of risk management 
and legal compliance purposes.

Services to our clients
Banks • Money Transmitters • Regulators 
Insurers • Law Firms • Investors • Corporations

Lookback Transaction Reviews

Our capabilities span the entirety of a lookback, from the 
initial identification and extraction of data to the analysis 
and reporting of key findings. We have been engaged 
in proactive internal reviews as well as forensic reviews 
prompted by government authorities.

Key services

 — Data mapping, extraction, validation, analysis and 
hosting

 — Payment message linking and deduplication

 — Filter and detection scenario design and execution

 — Design and implementation of review protocols

 — Comprehensive record review

 — Global investigative research of high-risk parties  

 — Thorough and objective reporting of findings

Anti-Money Laundering &  
Sanctions Service Offerings

Lookback  
Transaction  
Reviews

Transaction Monitoring 
& Sanctions Screening 
Design, Analytics & 
Validation

Compliance Programme 
Development, Assessment 
& Remediation

Regulatory  
Advisory

Investigative Due Diligence  
& Business Intelligence

Expert Witness  
Services
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CASE STUDY 

INDEPENDENT COMPLIANCE 
PROGRAMME EVALUATION  

FTI Consulting was engaged as an independent 
consultant to an international bank. Our work 
included evaluation of the adequacy and 
effectiveness of the compliance programme and 
internal controls; assessment of the organisational 
structure, management oversight and reporting 
lines; review and testing of past transactions and 
investigation of possible violations of laws or 
regulations. The work involved a review of the 
evolution of the programme over a five year period, 
as well as an assessment of the likelihood of future 
compliance based on the compliance programme’s 
strength and flexibility, the institution’s projected 
growth and the changing regulatory environment.

CASE STUDY 

OFAC INVESTIGATION 
SOLUTION FOR SWIFT 
TRANSACTIONAL DATA 

The Office of Foreign Assets Control (OFAC) at the US 
Treasury required ING to review historical transactions, 
potentially involving sanctioned individuals and 
companies, going back several years. We provided ING 
with document management/review services, complex 
financial data analytics and global hosting services. 
FTI’s specialist team of technology and financial data 
experts assisted with the identification, collation, 
review and categorisation of questionable transactions, 
in line with OFAC’s requirements. The document review 
team comprised 600 reviewers in multiple jurisdictions, 
analysing more than one million documents. 

FTI performed the extraction, reconstruction and 
processing of over 100 million archived SWIFT 
transactions in order to create a platform to undertake 
a comprehensive transactional review. Our expertise 
and powerful review and analysis tools gave ING 
an adaptable and efficient way to meet OFAC’s 
requirements. This allowed ING  to respond to the 
regulator within the imposed timeframe and to deliver 
the results of its detailed review of transactions.

Services to our clients
Banks • Money Transmitters • Regulators 
Insurers • Law Firms • Investors • Corporations

Compliance Programme Development, Assessment 
& Remediation

FTI Consulting develops and assesses comprehensive 
compliance programmes, including key components 
such as compliance structure, policies and procedures, 
risk assessments, control effectiveness, training and 
governance. We help ensure that the compliance 
programmes of our clients account for the risk factors 
relevant to their specific institutions. We also assist 
institutions with remediation efforts needed to bring 
a current programme into compliance with regulatory 
requirements. 

Key services

 — Develop new and assess existing compliance 
programmes 

 — Implementation of KYC procedures 

 — Governance training and expert support 

 — Regulatory gap analysis and consulting 

 — Evaluation of transaction monitoring rules and 
algorithms 

 — Bespoke compliance training 

 — Sample testing of KYC files, alerts, investigations and  
SAR filings 

 — Global investigative research and due diligence

Services to our clients
Banks • Money Transmitters • Regulators 
Insurers • Law Firms • Investors • Corporations

Transaction Monitoring & Sanctions Screening 
Design, Analytics & Validation

FTI Consulting’s technology and large-scale data analysis 
expertise complements our investigative and compliance 
skills to help entities develop effective compliance, 
detection and risk management programmes. FTI’s 
comprehensive approach to transaction monitoring 
incorporates a suite of sophisticated tools including 
extensive rule libraries, statistical analyses packages, and 
advanced scoring and weighting algorithms.

Key services

 — Transaction screening and surveillance system testing 

 — Systems integration and validation

 — Algorithm tuning, calibration and validation 

 — Rules-based analyses 

 — Advanced statistical analyses 

 — Scoring and weighting methodologies 

 — Interactive data visualisation



ANTI-MONEY LAUNDERING & SANCTIONS FTI Consulting Inc. 7ANTI-MONEY LAUNDERING & SANCTIONSFTI Consulting Inc.6

CASE STUDY 

INVESTIGATION INTO 
OFFSHORE SHELL COMPANY 
ACTIVITY  

FTI Consulting was engaged to provide expert witness 
testimony in an alleged pump-and-dump scheme. 
We undertook investigative research into many 
corporations in known shell jurisdictions and offshore 
banking locations to gather information on the true 
nature of the entities and business activities. FTI 
Consulting opined on the typical uses, characteristics 
and hallmarks of offshore shell companies including 
the structure of a shell company and the role of 
nominee shareholders and beneficial owners in shell 
corporations. 

We also analysed formation documentation, KYC 
and due diligence documentation, bank statements, 
trading activity and email communication to 
determine to what extent each offshore entity acted 
like an offshore shell company designed to promote 
anonymity of the beneficial owners and conduct illicit 
activity.

CASE STUDY 

REGULATORY FINDING 
REQUIRING IMMEDIATE 
ATTENTION 

FTI Consulting was retained by a global banking group 
to support remediation efforts stemming from an 
enforcement action, and examined results identifying a 
number of matters that required immediate attention. 
We supported a large-scale review, including collection 
and analysis of transactional data and assessment 
of critical controls and systems functions. We also 
advised the bank on how best to communicate the 
findings about its mitigation and remediation efforts to 
regulatory agencies.

Services to our clients
Banks • Money Transmitters • Regulators 
Insurers • Law Firms • Investors • Corporations

Investigative Due Diligence & Business Intelligence

Our in-house Investigations team has unmatched 
expertise in the search, synthesis and analysis of 
information from public and non-public sources. We act 
quickly and discreetly to provide our clients with the 
essential information necessary to make key decisions 
concerning their counterparties, clients, vendors and 
other associates. In some cases, our clients turn to us to 
conduct due diligence on their own firms as an assurance 
measure for sought-after correspondent relationships. 

Key services

 — Investigative research of vendors, counterparties and 
high-risk transactions 

 — Discreet source inquiries in jurisdictions with limited 
public records 

 — Key client, account, correspondent and counterparty 
due diligence 

 — Self due diligence to facilitate correspondent 
relationships 

 — Compliance staff training on investigative research and 
KYC best practices

Services to our clients
Banks • Money Transmitters • Regulators 
Insurers • Law Firms • Investors • Corporations

Regulatory Advisory

FTI Consulting leverages our team of former bank 
regulators, law enforcement personnel and industry 
professionals to support clients that have come under 
regulatory or law enforcement scrutiny. Our professionals 
regularly appear before regulatory and law enforcement 
bodies on important matters such as enforcement activity, 
rulemaking and industry trends. Many of our professionals 
have been qualified as AML experts by criminal and civil 
courts. By ensuring that governance, control and risk 
management structures are firmly in place and operating 
effectively, we help our clients meet the challenges of 
complying with ever-evolving regulations and avoid 
regulatory, law enforcement and reputational “hot 
buttons”. 

We assist clients by performing independent compliance 
and forensic transaction reviews and offer support in 
examinations and enforcement investigations. 

Key services

 — Independent forensic transaction reviews (lookbacks) 

 — Independent programme assessments 

 — Supervisory examination support 

 — Enforcement inquiry and incident response 

 — Data extraction, management and hosting
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CASE STUDY 

EXPERT WITNESS 
ASSESSMENT OF 
INDEPENDENT REVIEW 

FTI Consulting was engaged to assess and provide 
expert witness testimony on the adequacy of a  
BSA/AML Independent Review of a financial institution 
performed by a third party. The financial institution 
alleged that as a result of an insufficient BSA/AML 
independent review, senior management and the 
board of directors were unaware of significant 
weaknesses and deficiencies that existed in the 
financial institution’s BSA/AML compliance programme, 
and therefore were unable to take appropriate action to 
avoid penalties imposed by regulators. FTI Consulting 
commented on the adequacy of  the prior review and 
provided clarity on the roles of the bank, the third 
party and the regulator under the requirements of an 
effective BSA/AML Compliance Program.  Our findings 
were submitted to the court in the form of an expert 
report.

Services to our clients
Banks • Broker-Dealers • Money Transmitters 
Regulators • Insurers • Law Firms • Investors 
Corporations

Expert Witness Services

FTI Consulting provides access to a prestigious team 
with both field and courtroom experience in anti-money 
laundering related issues. Our experienced global team 
provides valuable insight and clarity, helping clients 
during every stage of a contested matter, from early case 
assessment and discovery to case strategy and settlement 
services. Our senior professionals are highly skilled at 
communicating our findings through expert testimony 
in various settings, including in criminal and civil 
proceedings, as well as in arbitration and mediation. 

Key services

 — Analysis of policies and procedures, KYC documents, 
customer transactions

 — Assistance in developing and responding to discovery 
requests

 — Critiques of opposing expert analyses

 — Advice in the settlement process

 — Preparation of expert opinions, affidavits and reports

 — Formulation of deposition questions

 — Research on relevant regulations and compliance 
matters

FTI Consulting’s professionals are:

 — Former regulators, prosecutors and law enforcement 
officials

 — Former bank compliance and operations executives

 — Former internal and external financial  
institution auditors

 — Data scientists and business analysts

 — Technology experts

 — Forensic accounting specialists 

 — Certified Anti-Money Laundering Specialists (CAMS) 

 — Chartered Accountants, Chartered  
Financial Analysts 

 — Economists 

 — Policy makers 

 — Strategic communications professionals

Our Anti-Money Laundering & 
Sanctions team
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Local Language Capabilities

With offices in all corners of the globe, we can provide 
staff with local languages, who can collaborate effectively 
across our global network.  

Quality and Integrity

Our heritage of litigation and regulatory assignments 
underpins a consistent commitment to quality and 
integrity. Our experience in investigating failures and errors 
means we know how to ensure they are avoided in future. 

Experts With Impact

FTI Consulting’s senior leaders average more than 20 years 
of experience, combining a deep industry background 
in regulation, compliance and investigations, with a 
long history of successfully undertaking highly sensitive 
consulting assignments. Supported by an extensive team 
of junior, yet experienced,  professionals, FTI Consulting 
scales and tailors its services to meet any organisational 
challenge. Our senior staff members lead from the front 
and actively participate throughout engagements. We 
maintain a programme of continuous quality assurance 
and internal challenge. 

Credibility and Independence

We are recognised for our credibility with regulators and 
our independence, given that we do not provide audit 
attestation services. 

Industry, Regulatory and Consulting Experience

Our teams are composed of professionals with senior 
executive industry, regulatory and consulting experience, 
which enables us to provide practical regulatory insights 
and support.

Innovative & Advanced Solutions

We bring in-depth and wide-ranging industry expertise 
to deliver innovative, pragmatic, and effective solutions 
for our clients. With advanced technology solutions, we 
enable our clients to better manage their governance, risk 
and regulatory challenges. We have access to a range of 
economists, statisticians and analysts to support our work. 

FTI Consulting offers comprehensive and customised services to meet each and every 
challenge facing financial institutions. Our professionals have the expertise needed 
to accurately assess problems, understand clients’ and regulators’ requirements and 
design the appropriate solutions. We blend our expertise and investigative experience with 
specialised technology and data services to develop cost-effective solutions for our clients. 

Why FTI Consulting for Anti-Money 
Laundering & Sanctions?
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FTI Consulting is an expertise-led, independent, 
global business advisory firm dedicated to helping 
organisations manage change, mitigate risk and 
resolve disputes.

FTI Consulting advises global clients  
on all continents
With offices in every major financial centre and every corner of the globe, we successfully serve 
our clients wherever challenges and opportunities arise.

4,800+ employees 
worldwide

$3.1BLN market 
capitalisation*

530+ senior  
managing directors

FCN 
NYSE

Advisors to 95 of the 
world’s top 100 law firms

*Number of total shares outstanding as of March 31, 2019, times the closing share price as of April 25, 2019



FTI Consulting is an independent global business advisory firm dedicated to helping organizations manage change, 
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. 
FTI Consulting professionals, located in all major business centers throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities.  

©2020 FTI Consulting, Inc. All rights reserved.  www.fticonsulting.com


