
INVESTIGATIONS: 
WHEN REPUTATION 
IS AT RISK 
ASIA PACIFIC 



An investigation can be a challenging and stressful time for a 
company and requires immediate action. Electronic and  
hard-copy evidence needs to be preserved and analysed, 
business intelligence gathered and reviewed and key witnesses 
interviewed. These activities should be undertaken so that 
the company can continue to operate “business as usual” 
whilst safeguarding its reputation and assets. FTI Consulting 
is a strategic partner, providing end-to-end, fully coordinated 
solutions for organisations facing critical issues where 
management and advisors need to establish “the facts.” 
Dedicated global, regional and local investigation experts from 
FTI Consulting, with experience and expertise in assisting clients 
across numerous industries, partner with clients to identify facts 
and determine a course of action. 
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Why FTI Consulting for 
Investigations? 

Globally recognised as first class in Who’s Who Legal 2015 - 2018, our team has 
extensive experience in managing high-stakes multi-jurisdictional investigations, 
including in-country cultural awareness, discrete processes that do not interrupt 
the regular course of business and multilingual capabilities. We can also act as an 
expert witness in court. 

OUR UNIQUE STRENGTHS 

• Local investigation experts in 28 countries with experience  
of undertaking local and multi-jurisdictional investigations

• Integrated, multi-disciplinary team with a mix of specialist  
skills and industry expertise

• Easy access to collaborative senior team leaders who are 
actively involved in each investigation

• Access to a wide range of proprietary and semi-public 
information

• Innovative use of technology to streamline the investigation 
process

• Forensic approach ensures our advice is always supported  
by a robust evidence base, which is grounded in rigorous 
analysis 

• Commercial, pragmatic approach focused on what’s best  
for our client

• Dedicated investigations team

• Deal directly with regulators

OUR GLOBAL REACH

FTI Consulting’s global presence means we can swiftly deploy  
teams anywhere in the world. With over 4,600 staff operating  
out of offices in 78 cities.

  FTI Consulting offices



Although based in our main regional offices, our teams have 
assisted clients in multiple jurisdictions in Asia Pacific and 
around the world. We are at our best when we are on the 
ground assisting clients no matter the political, economic or 
cultural environment.

Proficient in 41 languages and dialects including Indonesian, 
Cantonese, Hindi, Japanese, Korean, Mandarin, Tagalog, 
Tamil, Thai and Vietnamese, amongst others

560 personnel dedicated to delivering a seamless solution 
for our clients 

Operating out of 15 cities in 9 countries across  
Asia Pacific 

Regional data centers located in Shanghai, Tokyo  
and Sydney

Our multi-disciplinary teams 
who conduct investigations, 
include forensic accountants, 
forensic technologists, 
eDiscovery experts, data 
analysts and business 
intelligence specialists.
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Asia Pacific expertise

  FTI Consulting offices
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Recognised as 

 having the deepest and strongest 

capabilities in Forensic Investigations  

ALM Intelligence

Internationally recognised 
leaders in  
investigations 

Named as 

 Best Managed Document Review 

Services Provider 

The National Law Journal 2017

Recognised as 

leading forensic accountants and  

digital forensic experts

Who’s Who Legal: Investigations 2018
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Support at every stage 
of an investigation

Investigations can vary widely, have sudden changes in scope and are 
often time-critical. They require immediate, decisive action and specialist 
dedicated support from experts to help you respond effectively and 
efficiently. Whatever support you need, our multi-disciplinary team can 
assist at every stage of an investigation – providing an end-to-end solution 
and tailoring  our services to match the specific requirements of each case. 

Information 
collection & 
preservation

Hosted review 
of electronic 
information

Business 
intelligence

Structured  
data analysis

Books and 
records 
analysis

Stakeholder 
reporting

Communications (internal and external)
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Support at every stage 
of an investigation 

INFORMATION COLLECTION  
& PRESERVATION

Securing potentially relevant information

• Identify, collect and preserve data from 
servers, computers, mobile phones and 
other forms of electronic media 

• Reconstruct corrupt data and records  
at the user and enterprise server level

• Uncover obstruction or evidence 
tampering, including recovery of deleted 
files and identification of attempts to 
destroy data 

HOSTED REVIEW OF 
ELECTRONIC INFORMATION

Identifying key documents and data 

• Host documents in appropriate 
jurisdictions in Asia Pacific with servers 
located in China, Japan and Australia

• Provide advanced  analytics for early 
case assessment and systematic culling  
of non-relevant emails, documents  
and files

• Develop a set of targeted search terms 
to identify key documents relevant to the 
investigation

• Manage document review through 
Ringtail®, FTI Consulting’s award-winning 
document review platform 

• Provide comprehensive legal review 
globally, through our Acuity managed 
review services, to help clients with large 
multi-lingual document review projects 
with tight deadlines

• Comply with privacy and state  
secrecy laws

BUSINESS  
INTELLIGENCE

Gaining a deeper understanding of people 
or organisations

• Search both publicly available material 
and proprietary sources of intelligence 
that may not always be publicly available 

• Perform discreet source enquiries and 
interviews

• Trace assets

• Investigate beneficial relationships 

• Conduct interviews of suspect 
employees and business risk assessment

STRUCTURED  
DATA ANALYSIS

Narrowing the focus to key transactions, 
trends and anomalies

• Analyse structured data sets of any size 
to establish patterns and anomalies

• Combine structured data sets from 
different sources and analyse to identify 
potential anomalies
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BOOKS AND RECORDS  
ANALYSIS

Investigating suspicious transactions and 
assessing the impact relevant to the matter

• Perform forensic accounting and 
transaction testing, including 
identification of higher risk transactions 
and review of supporting documentation 

• Analyse compliance with or adequacy  
of internal controls

• Review business and accounting 
documents for discrepancies, 
inconsistencies or evidence of fraud

• Reconstruct accounting records 

• Conduct interviews of personnel to 
understand business processes and 
transactions

• Build complex financial models to 
quantify fraud losses, fines and penalties

• Interpret complex financial data

STAKEHOLDER  
REPORTING

Reporting the key facts and findings 
resulting from the investigation

• Provide information to assist lawyers  
on appropriate case strategy throughout 
the investigation

• Produce a report for key stakeholders 
based on findings and observations from 
analysis and interviews 

• Advise on possible next steps and 
provide recommendations on control 
enhancements

• Assist with remediation of issues 
identified during the investigation 

• Provide expert testimony in court 

• Regular verbal updates and reporting 
to law enforcement and regulatory 
authorities

COMMUNICATIONS

 
Communicating to all stakeholders 
throughout the investigation

• Create an overarching communications 
strategy to support effective 
communication of investigation 
milestones, deal with possible leaks  
of information

• Draft key messages, holding statements, 
and a master Q&A to consolidate and 
effectively position all official market 
disclosable information

• Develop internal and external 
communication materials for 
employees, business partners and other 
stakeholders

• Prepare and train management for media 
interviews, direct government inquiry 
sessions, etc.

• Manage reactive and practice media 
relations in order to ensure the situation 
is covered accurately in the press, if 
made public

• Help the company publicly announce any 
final settlements or information about 
the resolution of the investigation,  
if applicable
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Specific experience in delivering complex 
investigation services in Asia: 
providing “end-to-end” solutions

Major undertakings included: 

• Identification and collection of the relevant hard-copy and 
electronic documents, hosting this data in the FTI Consulting 
Ringtail® review platform for parties in multiple locations to 
access and review; 

• Downloading transactional data from various accounting 
systems including the general ledger, travel & entertainment 
expense system and the customer management relationship 
database. Data analysis was performed on aggregated data 
from these disparate systems in order to identify matching 
transactions, trends and relationships for further manual 
forensic review; 

• Forensic accounting review of data and underlying supporting 
documents to identify anomalies and evidence that indicated 
bribery activities;

• Discrete investigative research into the backgrounds of specific 
entities/individuals, including assessing the validity of certain 
business transactions identified through the forensic review; 
and

• Assistance with creating a strategic communications plan 
including internal communications to keep key employees 
informed and a reactive media relations approach to ensure 
accurate press coverage of developments.

Bribery and corruption allegations

SCOPE 

FTI Consulting was engaged by a large multinational company, 
through external counsel, to undertake an independent 
investigation related to allegations of bribery at the company’s 
operations in China. The investigation was complicated by  
a simultaneous ongoing regulatory investigation by Chinese 
authorities, who had seized large volumes of documents,  
and by intense media coverage of the allegations.

SOLUTION

Using a multidisciplinary approach, FTI Consulting executed  
a full-scale investigation that included multiple phases and  
services to meet the needs of the client. 

The key goals of the engagement were to investigate, at the 
direction of counsel, allegations of bribery identified through 
various sources and to assist counsel in identifying evidence and 
quantifying the amounts used to allegedly bribe government 
officials. Our team prepared counsel for interviews by supplying 
forensic analyses and supporting documents and data, which  
were used as the basis for questions with interview subjects. 
Counsel was also assisted by our team in reporting to various 
regulatory authorities in the US, UK and PRC.
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Major undertakings included: 

• Collected and hosted 6.2 million documents of unstructured 
data at FTI Consulting’s Shanghai data center;

• Early case assessment analysis reduced the ultimate review 
population by over 80%;

• Bi-lingual managed document relevancy review with a small 
team of approximately 20 reviewers, the team completed a 
review of over 1.1 million documents within a five-month period 
using Ringtail®;

• Reviewed hundreds of shipping documents in multiple 
languages and conducted interviews of company personnel 
to understand complex fact patterns around the shipment of 
goods to sanctioned countries, including responding to specific 
questions from the US government;

• Assembled and analysed structured data from multiple 
disparate systems, comprising more than 500 million records, 
on-site with feeds directly into the company’s production 
systems;

• Applied a series of complex data analytics methodologies to 
develop quantification and deminimise analysis of US-origin 
parts contained in shipments;

• Ensured that the law firm had access to its own public relations, 
capital markets communications, and public affairs advice as it 
advised the end client on public communication steps; and

• Assisted Counsel and the end client with creating legally 
approved messaging to describe ongoing issues and ensure 
that no communications efforts harmed the ongoing 
investigation.

Sanction violations

SCOPE 

FTI Consulting was engaged on behalf of a large Chinese 
telecommunications and systems company to assist them in 
responding to allegations that the company had violated US 
sanctions related regulations.

SOLUTION

FTI Consulting successfully developed and implemented innovative 
forensic and data analysis methodologies, to apply requirements 
of complex US trade sanctions laws, to the company’s systems 
through an extensive unstructured data collection, review and 
production. Ultimately, the data analytics were accepted by the 
US government as the company moved forward with a settlement. 
FTI Consulting provided consistent communications counsel to 
the law firm and assisted the Company with creating the right 
public disclosures around cooperation in the investigation and 
compliance with both Chinese and US laws.



For more information about our forensic investigations,  
please email info-ap@fticonsulting.com 

About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, 
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. 
FTI Consulting professionals, located in all major business centres throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities.

www.fticonsulting.com ©2018 FTI Consulting, Inc. All rights reserved.


