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53 of Fortune Global  
100 corporations are 
clients

Expertise across a 
range of industries:  
Energy, Power & Products; 
Financial Institutions & 
Insurance; Healthcare & 
Life Science; Public Sector; 
Real Estate; Retail & 
Consumer; and Telecom, 
Media & Technology

Advisor to 8 of the world’s 
top 10 bank holding 
companies

Trusted advisors serving 
clients globally with 
diverse expertise and 
exceptional credentials 
– including accountants, 
economists, engineers, 
former CFOs and 
strategists

Advisor to 96 of the 
world’s top 100 law firms

With nearly 5000 
professionals and offices 
in 27 countries on six 
continents, our breadth 
and depth extends across 
every major social, political 
and economic hub around 
the globe

Founded in 1982 and 
$2.9BLN equity market 
capitalisation*

Combines unparalleled 
expertise and industry 
knowledge to address 
critical challenges for 
clients

*Number of total shares outstanding as of July 19, 2018, times the closing share price as of July 27, 2018.
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Forensic Investigations 
& Technology Overview

Financial institutions and the legal community representing them today face a wide 
range of strategic, operational and regulatory challenges. Our clients trust us to 
help guide them through their most difficult challenges across a broad spectrum of 
complex issues. 

With our globally integrated team, we offer comprehensive support 
for all business matters affecting financial institutions, including 
forensic accounting investigations, forensic data analytics, 
e-discovery, cyber security, disputes, regulation and governance, 
intellectual property, as well as assistance in day-to-day operations.

We understand the changing financial services regulatory and 
economic environment, and help clients assess and reduce risk, 
make the most of opportunities and effectively address and resolve 
disputes.

WHAT WE OFFER

Experienced professionals with senior-level 
industry and government networks

Credible and independent subject matter and 
technical experts 

Sophisticated analytical computing power and 
secure data management 

Customised and market-leading technology 
applications and platforms 

Global presence and local language capabilities 

Industry recognised software services 

Highly confidential relationships, frequently 
operating under master services agreements 

WHERE WE CAN HELP

Forensic  
Specialists

Cyber Security and 
E-Discovery Experts

Investigations

Chartered 
Financial Analysts

Forensic Data 
Analytics
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ANTI-CORRUPTION INVESTIGATIONS
We provide leading global capabilities to help 
companies mitigate corruption risk and investigate 
and prevent issues arising from alleged violations of 
the Foreign Corrupt Practices Act (FCPA), the UK 
Bribery Act (UKBA), and related global statutes.

FORENSIC DATA ANALYTICS
We have extensive experience in managing and 
mining large complex financial systems and we 
deliver strategic bespoke business solutions to 
clients requiring in-depth analysis of large, disparate 
sets of financial, operational and transactional data.

GLOBAL RISK & INVESTIGATIONS
Located in key financial centres around the world, 
we conduct sophisticated investigations, uncover 
actionable intelligence and perform value-added 
analysis.

ANTI-MONEY LAUNDERING (AML)
We offer comprehensive solutions to financial 
institutions facing unprecedented scrutiny and 
pressure to serve as the first line of defence in 
the global war on money laundering and terrorist 
financing.

INTELLIGENCE-LED CYBER SECURITY
We offer a range of services, from proactive privacy 
security to reactive investigation and post-incident 
recovery.

Fraud Services

Our experts are experienced in 
detecting and dealing with ever-
increasing instances of fraud and 
complex fraud scenarios.

As the number of regulations enacted globally increases, 
preventing those determined to commit fraud remains difficult 
and financial institutions are particularly vulnerable.

CASE STUDY

THE CHALLENGE
Over 100 of our experts from around the world worked with 
the trustee appointed to recover the proceeds of the alleged 
Ponzi scheme perpetrated by Bernard L. Madoff, which 
defrauded investors of approximately $20 billion.

OUR ROLE
We reconstructed and investigated Madoff’s financial affairs, 
a task that involved identifying and analysing significant 
volume transactional data and relevant documentation. We 
reconstructed books and records, determined amounts 
deposited and withdrawn from thousands of customer 
accounts, and analysed hundreds of millions of transactions.

THE RESULT
Recovered approximately $18 billion as a result of our direct 
involvement by helping the trustees trace assets and file 
legal proceedings across US and international jurisdictions.

Madoff Ponzi Scheme

WHERE WE CAN HELP 
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Anti-Corruption and
AML Investigations

E-Discovery and Forensic Data Collection

Transaction Review

Transaction Monitoring & Sanctions 
Screening Design, Analytics & Validation

Compliance Programme Development, 
Assessment & Remediation

Expert Witness Services

We offer end-to-end anti-money 
laundering, sanctions and anti-
corruption consulting services. 
Our professionals have a history of success on matters ranging 
from complex global investigations to discreet remediation tasks. 
We regularly consult to institutions both large and small as an 
independent and trusted advisor, meaning we are well positioned 
to assist you with all aspects of your organisation’s compliance, 
risk management and investigations efforts.

CASE STUDY

THE CHALLENGE
We were engaged by a global banking group to undertake 
a forensic review of transactions processed by the bank’s 
main U.S. branch, with the objective of identifying and 
reporting high-risk transaction activity in relation to 
Bank Secrecy Act (BSA)/ Anti Money Laundering (AML) 
and Office of Foreign Assets Control (OFAC) laws and 
regulations. 

OUR ROLE
Our experts mapped and extracted the relevant data 
necessary to conduct the review, comprised of over 50 
million transaction records stored across four continents, 
then carefully filtered and identified the records relevant to 
the review. The resulting records were uploaded to a secure 
host, accessible through our customised review application.

THE RESULT
Our team carried out a comprehensive review of the 
transactions based on protocols, filters, and detection 
scenarios designed by our experts and supported by our 
researchers around the world. We drafted a thorough and 
objective report of findings that was ultimately utilised 
by the bank for a range of risk management and legal 
compliance purposes.

Global Payments Network

WHERE WE CAN HELP
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Forensic
Data Analytics
FTI Consulting’s technology and 
large-scale data analysis expertise 
complements our investigative 
and compliance proficiency to help 
entities develop effective compliance, 
detection, and risk management 
programmes. 

HOW WE CAN HELP

Our comprehensive approach to transaction monitoring leverages 
a suite of bespoke tools including extensive rule libraries, 
statistical analyses packages, and sophisticated scoring and 
weighting algorithms. 

We understand the complexity of financial systems and the 
challenges organisations face to identify, preserve and analyse 
transactional data. We have extensive experience in the managing 
and mining of large complex relational database and financial ERP 
systems  and we deliver strategic business solutions to clients 
requiring in-depth analysis of large, disparate sets of financial, 
operational and transactional data.

THE EVOLVING WORLD OF FORENSIC DATA ANALYTICS

As the world evolves into a more digitally orientated environment 
we can make better decisions and shape the direction of 
businesses for a more positive impact using analytics. 

Forensic data analytics helps underpin investigations or regulatory 
response as it can paint a more accurate picture. Deploying 
statistical techniques, formulating relevant algorithms and utilising 
machine learning are all forms of analytics to help cypher through 
large volumes of data can now be done far more accurately and 
efficiently. The techniques deployed also provide a forensically 
sound approach and the methods are defensible on large-scale 
investigations. 

Quite often a layer of data visualisation is added with interactive 
charts and graphs to help forensic investigators and external 
counsel interact with significant volumes of data to help shape the 
direction of the engagement and narrow down the focus. 

To put simply, the use of data analytics enables non-technical 
users to identify not only the needle in the haystack but also 
a broader understanding of our client’s environment and how 
they typically conduct business. Leveraging this data alongside 
electronic review of emails and documents provides a more 
powerful platform to understand cultural behaviour alongside the 
associated transactional data.
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CASE STUDY

THE CHALLENGE
The OFAC at the US Treasury required our client to review 
historical transactions, potentially involving sanctioned 
individuals and companies, going back several years.  

OUR ROLE
Our team of technology and financial data experts assisted 
the client with the identification, collation, review and 
categorisation of questionable transactions, in line with 
OFAC’s requirements. At the peak of the investigation the 
document review team comprised 600 reviewers in multiple 
jurisdictions, analysing more than one million documents. 

FTI Consulting performed the extraction, reconstruction 
and processing of over 100 million archived SWIFT 
messaging transactions to create a platform from which to 
undertake a comprehensive transactional review.

THE RESULT
Our expertise and powerful review and analysis tools gave 
our client an adaptable yet efficient way to meet OFAC’s 
requirements. This allowed our client to respond to the 
regulator within the imposed timeframe and to deliver the 
results of its detailed review of transactions.

OFAC Investigation solution for SWIFT transactional data
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Global Risk &
Investigations

Located in key financial centres 
around the world, our experienced and 
multi-disciplinary team combine with 
a unique and well-tested network of 
sources and relationships to conduct 
sophisticated investigations, uncover 
actionable intelligence and perform 
value-added analysis.
We bring a multi-disciplinary approach to complex factual, 
financial and business-critical investigations, combining functional 
expertise in corporate internal investigations, anti-bribery and 
foreign corruption risk assessments, asset tracing and recovery 
transactional due diligence, litigation intelligence and commercial 
disputes with a deep understanding of the multi-jurisdictional 
investigative process.

Working with many of the world’s largest corporates and law 
firms on their most sensitive issues, the integrity of our analysis 
and the confidentiality of client information are core values in 
what we do.

CASE STUDY

THE CHALLENGE
A European listed entity had concerns with regards to cash 
misappropriation from several offices based within the 
Middle East but had no evidence to support the concerns or 
a strategy to prevent further leakage and eventual recovery. 

OUR ROLE
We deployed a team of forensic accounting and technology 
experts to undertake the investigation, with the initial focus 
on the discreet forensic capture and securing of electronic 
evidence, data review and analysis, and interviews with 
key subjects. The electronic data extracted was hosted 
in our market-leading e-discovery and document review 
platform, Ringtail, enabling efficient and timely analysis and 
evidence collation. We also utilised our business intelligence 
colleagues to identify common ownership interests between 
suspects and beneficiaries of payments. 

THE RESULT
The findings of the investigation were presented in a report 
to both the client and their legal counsel to support legal 
proceedings and recovery.

Investigation of Asset Misappropriation 
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Cyber Security

FTI Consulting offers targeted 
solutions aimed at proactively 
identifying threats targeting your 
organisation from inside and out.
Our team’s structure and capabilities are engineered to 
synthesise cutting edge intelligence-led cyber security practices 
around a trusted core of comprehensive offerings, enabling 
clients of any size to address their most critical needs and 
integrate new solutions atop or alongside any pre-existing 
policies and programmes.

By helping organisations understand their own environments, 
harden their defences, rapidly and precisely hunt threats, 
holistically respond to crises, and sustainably recover operations 
and reputation after an incident, we help build a safer future. Our 
services include instant detection, communication efficiencies, 
and innovative defensive measures.

HOW WE CAN HELP:

• Analysis of network defences and internal controls

• System architecture, design, and implementation

• Evaluations / development of information security policies 
and procedures

• Forensically cleanse infected parts of the network and help 
rebuild it

CASE STUDY

THE CHALLENGE
The client had experienced a massive financial loss due to a 
controls and compliance failure in one of their applications 
although the root cause of the failure was not initially known. 
The client’s application ecosystem included several other 
internally-developed and third-party applications that 
performed similar functions, but their risk of exposure to 
another event was unknown.

OUR ROLE
We conducted a thorough analysis of the client’s application 
ecosystem, including internal and third-party applications.

THE RESULT
We identified the deficiencies that led to the controls failure, 
which we presented to the client’s board, US regulatory 
agencies, and credit rating agencies. We provided prioritised 
recommendations to mitigate the risk of future failures.

Internal Investigation of Application Controls

We provide innovative services to prepare your 
organisation to rapidly manage incidents and crises 
when they do arise.  

— Anthony J. Ferrante. Global Head of FTI Consulting Cyber Security  
Former Director for Cyber Incident Response at the U.S. National 
Security Council and Chief of Staff of the FBI’s Cyber Division.
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A Leader 
Among Leaders

Muthmainur Rahman
+971 58 562 4020
muthmainur.rahman@fticonsulting.com

Muthmainur leads the Forensic 
Technology practice in the Middle 
East and North Africa.

He works with global and regional 
banks and their specialist law firms to 
design and develop bespoke data 
analytics models and solutions to 
bring the banks into compliance with 
local and foreign regulators.

His experiences include working 
closely with regulators responding 
to competition market abuse, 
economic sanctions violations, LIBOR 
rate manipulation, billion dollar 
bankruptcies and global anti-bribery 
review.

Yaser Dajani
+971 56 748 1176
yaser.dajani@fticonsulting.com

Yaser leads the Forensic and Litigation 
Consulting practice in the Middle East 
working with multinationals, 
government agencies and regional 
conglomerates, and has acted as an 
expert witness in high profile legal 
proceedings both in the Gulf and the UK. 

He has structured and executed 
a variety of internal investigations 
focusing on corporate misconduct, 
financial manipulation, fraud, gross 
embezzlement and conflicts of interest 
and specialises in complex transactional 
and non-transactional business 
intelligence assignments, dispute 
advisory, asset-tracing and recovery 
programs in connection to litigation and 
arbitration

Mark Millard
+971 50 455 1586
Mark.Millard@fticonsulting.com

Mark leads the Forensic Accounting and 
Financial Investigations practice in the 
Middle East. He has over 12 years of 
experience conducting investigations 
into a diverse range of matters including 
financial statement fraud, asset 
misappropriation, investment frauds, 
bribery and corruption, and intellectual 
property theft. Additionally, he has led a 
large number of contract review audits 
which resulted in the successful recovery 
of funds for clients.

Mark has also managed various 
international arbitration and litigation 
cases, which have involved calculating 
damages for contract breaches and 
preparing expert witness reports. 



FTI Consulting Office Locations

North America
Canada
Alberta, British Columbia, 
Ontario
United States
Arizona, California, 
Colorado, District of 
Columbia, Florida, 
Georgia, Illinois, 
Indiana, Maryland, 

Massachusetts, New 
Jersey, New York, 
North Carolina, Oregon, 
Pennsylvania, Tennessee, 
Texas, Virginia, 
Washington
Latin America
Argentina 
Brazil 
Colombia 

Mexico 
Caribbean
British Virgin Islands 
Cayman Islands 
Asia Pacific
Australia 
China 
Hong Kong 
India 
Indonesia 

Japan 
South Korea 
Malaysia
Philippines
Singapore 
Europe
Belgium 
Denmark
Finland
France 

Germany 
Ireland  
Spain 
United Kingdom 
Middle East
Qatar 
United Arab Emirates 
Africa
South Africa 
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Advising Across a
Global Economy 



About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, 
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. 
FTI Consulting professionals, located in all major business centres throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities.

www.fticonsulting.com ©2020 FTI Consulting, Inc. All rights reserved.




