
HOW TO BE AT  
YOUR BEST
WHEN IT REALLY COUNTS
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We all have moments when a great deal 
is at stake; when the outcome depends 
on how well we perform. It could be 
a conference speech or a pitch for 
business; a kick-start meeting or a team 
presentation. Whatever the challenge 
you face, whatever the outcome you 
want to achieve, our team of highly-
skilled consultants will help you be at 
your very best – confident, skilled and 
self-possessed. 
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Authenticity is the key to success – 

and so the starting point is you.  

We help you be yourself with skill.  

To harness the strengths you have, to 

build on your personality and personal 

style, to bring the best of you to the 

people you are seeking to influence 

and engage. To do that, we conduct a 

structured diagnosis of how you come 

across – the way you take space and 

use time, the words you use and the 

way you speak them, the energy you 

bring and the impact you achieve 

 

That diagnosis, conducted on camera, 

supported by the self-assessment  

you undertake before you come to 

work with us, and shared with you 

through frame-by-frame analysis of 

the recording we make provides the 

basis of everything we do and the 

topics we cover.

The starting point

Transformative. Helped me to 
make a quantum leap in my impact 

and delivery

Senior partner in a leading law firm
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What you will learn 

You will learn everything you need to:

• Create a powerful and positive first 
impression

• Have gravitas, authority and presence

• Harness and control the nervous energy  
you feel

• Achieve self-mastery and self-control

• Build rapport and make  connection

• Define compelling messages that resonate 
with your audience

• Build content that combines fact, analysis, 
summary, synthesis and evidence

• Structure your content – open, develop 
and close, use inductive and deductive 
approaches

• Use storytelling techniques to convey  
a powerful and persuasive narrative

• Speak with clarity, impact and conviction

• Release the power of your voice – in tone, 
pace, pitch, projection, musicality and 
inflection

• Influence and persuade, build consensus 
and get agreement

• Create audience interaction and handle 
questions with grace and skill

• Use visual aids in the most effective and 
powerful way

• Survive and thrive in interactions  with  
on-line and broadcast media
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The experience you will have

Holistic

• Working with you on content and delivery, 
on intellectual rigour and emotional 
impact, on verbal and on non-verbal 
communication, on skills and qualities

Practical

• Skills, techniques and approaches that you 
can learn and apply, practical tools you can 
use immediately

Humane

• Being supportive, empathetic and 
understanding. We know this is about you – 
the strengths you bring, the aspirations you 
have, the concerns you feel

Insightful

• With years of experience behind them, 
our consultants are able, with rapidity and 
precision, to identify the areas on which  
you need to focus 

Challenging

• The support you receive is balanced by the 
challenge we set – to be at your very best, 
however stressful or demanding  
the situation

Consultative

• This is coaching not training, built around 
intelligent observation and the provision 
of feedback that is constructive, evidence- 
based, supportive and focused on you

Helped me to design and deliver  
a really effective presentation at  
a crucial moment in my career.

First female Chief Financial Officer of  
a listed real estate company
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The benefits you – and your
organisation – will enjoy

Your personal and professional development is our priority.  
Our approach is also commercially focused on delivering  
tangible benefits to you and to your organisation. We help you:

• Build brand and profile through powerful 
speeches and presentations at conferences 
and events

• Win support for strategic proposals, 
business plans and new initiatives 

• Advance your career by sharpening your 
personal presentation and interview skills

• Make a compelling case for your 
organisation in presentations to analysts 
and other commentators

• Get the best results from every interaction 
you have with the media

• Succeed in formal and informal pitches and 
competitive tenders 

• Enhance your leadership capital 
through eloquent and confident internal 
presentations 

• Lead and contribute to meetings with clarity 
and concision 

Putting key members of our team  
through this experience has made a 

real difference to our hit-rate in formal 
and informal pitches.

Head of Business Development in an international 
consultancy firm
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Each member of our team has more than 25 years’ experience in working with clients across 
almost every sector – from professional services to banking and finance, from retail and 
technology to charity and construction and from manufacturing and pharmaceutical to 
government and education. Every one of them receives consistently positive feedback from  
the clients they serve.

Get in touch

Contact us by calling Matthew Solon on +44 (0)20 3319 1837 or by emailing  
matthew.solon@fticonsulting.com

Amanda  Sieff Sarah  Sherborne Kate Spiro

Deb  LinDsay Matthew  Solon

Our team



About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage 
change, mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and 
transactional. FTI Consulting professionals, located in all major business centres throughout the world, work 
closely with clients to anticipate, illuminate and overcome complex business challenges and opportunities.
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