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Introduction
The growing complexity of environments companies operate 
in - from a regulatory, financial, political and social viewpoint - 
is changing the perception and way these companies identify, 
assess and manage both internal and external risks faced. FTI 
Consulting has identified 14 critical events whose potential 
impact is considerable on companies’ financial valuation as well 
as their reputation and market position.

The results of a study conducted by FTI Consulting amongst 
over 500 of the top executives of the largest companies with a 
presence in Spain revealed that four out of every five companies 
have been affected by one of these critical events over the past 
twelve months, with the arrival of new competitors and political/
regulatory risks the factors presenting the greatest short-term 
concern. These critical events affected the turnover of one-third 
of the companies surveyed by over 5%.

The study additionally revealed that the business climate has 
deteriorated in Spain over the past year and will continue to do so 
over the short term, requiring greater State involvement in terms 
of the creation of favourable business conditions so companies 
can prosper. The study likewise points to diverse areas of 
improvement within companies, such as how the relationship  

 
 
with certain interest groups such as employees, the public at 
large and political parties and the government are managed, as 
well as strengthening procedures against fraudulent practice 
such as bribery and corruption.

As a global firm of experts, FTI Consulting assesses companies 
dealing with critical situations - be these of a legal or financial 
nature or concerning a company’s reputation - which may 
affect their value and capacity to do business.  FTI Consulting’s 
objective is not just limited to solving companies’ problems and 
protecting them by minimising consequences, but rather has 
to do with anticipating issues which could arise beforehand 
and providing support information for their management and 
resolution.

I hope you find the results of this report useful and revelatory. Do 
not hesitate to get in contact with us if you wish to discuss cases 
affecting your company more in depth as well as risk factors 
your company may be exposed to.

Juan Rivera 
Senior Managing Director
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There are 14 critical events with a disproportionate impact on the assessment of a company; the company´s market 
position; the reputation of its management team; and its ability to operate in complex environments from a regulatory, 
financial, legal and political point of view. At FTI we are able to form expert and multidisciplinary teams that help 
companies in the management of these events in order to mitigate risks and resolve disputes in any jurisdiction.
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1. Cyberattacks, political risk and the appearance of new 
competitors are the three critical events which had the 
greatest impact on the bottom line. 

2. The industrial sector is the most likely to experience major 
technological disruptions over the coming five years.

3. Overall the critical events analysed in this report have had 
an impact translating to on average over 4% of company 
turnover on average over the past year.

4. Almost half of companies is proactive when it comes to 
managing specific risks, which mainly tend to be of an 
internal nature such as defects in the production process, 
sensitive information being leaked or changes in company 
senior management. 

5. 9 in 10 companies in Spain agree that “they are fully 
prepared to deal with any possible fraudulent practices 
occurring within the company”.

6. Over the next 12 months almost half of companies with their 
head offices in Spain anticipate the political and regulatory 
environment continuing to be a reason for concern and a 
source of potential instability. 

7. There is a certain fog of pessimism pervading top 
management when it comes to Spain - 61% believe “Spain 
has become a country which is worse for business over the 
past year” and a similar percentage (58%) believe “Spain 
will become a worse country to do business in over the next 
year”.

8. Companies have picked up on certain difficulties when it 
comes to communicating with the following audiences: 
employees, general population, politicians and regulators. 

9. A high percentage of participants demand the greater 
involvement of boards when it comes to understanding and 
properly dealing with corporate risks.

Executive Summary

19%

3%

4%

5%

6%

6%

7%

9%

10%

10%

12%

16%

16%

17%

20%

23%

25%

None of the above

An operational failure that causes major environmental damage

Cash flow issues from bad debt

A target of aggressive M&A activities

Disrupted by stakeholder activism

Embroiled in a regulatory (or other) investigation

Embroiled in political corruption

Impacted by disruptive technology

Victim of fraudulent practices

Fined

Leak of sensitive internal communications

Major product defects that force a recall

Leadership change / transition

Litigated against

Major new competitor entering the market

Political disruption or abrupt policy changes

Cyber-attacks stealing or compromising assets

Occurence of Risks 

Which of the following have happened to your company in Spain over the last 12 months? (Please select all that apply)

Base: 507 senior managers in large companies based in Spain
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CYBERATTACKS, POLITICAL RISK AND THE APPEARANCE OF NEW COMPETITORS: THE THREE CRITICAL EVENTS 
WHICH WILL HAVE THE GREATEST IMPACT ON LARGE COMPANIES OPERATING IN SPAIN

The threat posed by attacks to company IT system for the 
purposes of stealing sensitive data is currently the main risk 
large companies with their head office in Spain must face.  
One in every four large companies has stated they have been 
the victim of some kind of data loss or threat as the result of a 
cyberattack over the last twelve months, the same year that new 
European regulations (GDPR) have come into effect, making the 
legal safety requirements companies must fulfil to protect their 
customers’ personal information stricter. 

Political risk is also one of the key threats to companies operating 
in the current global economy and may come in the form of 
political instability, conflicts over territory, the expropriation 
of assets or trade friction. This global trend likewise occurs in 
Spain, where 23% of survey participants stated that regulatory 
or political measures have impacted them in some way over 
the period in question, translating in changes in taxation for 
companies as well as other methods such as indirect taxation 
affecting consumption (IVA for example) and changes to laws in 
how sectors are structured. Given the above it should come as 
no surprise that companies located in Catalonia are those who 
stated political disruption has had the greatest relative impact 
on revenue over the past year compared to other events: 29% 
of companies based in Catalonia stated the political context 
has affected them, which drops to 23% for companies based in 
Madrid and further still to 20% or Andalusian companies. 

 

It should also come as no surprise that in a time marked by the 
digital disruption of most economic sectors the appearance of 
new, major competitors on the market is the third factor which 
was most pointed to in the survey as having significant impact. A 
large number of companies have had to cope with the emergence 
of new business models and operators who are willing to take 
more risks and take advantage of the possibilities offered by 
technological innovation. A large number of these companies 
must cope with changes in the market which are often beyond 
their control and sphere of influence, with the impact on the 
industrial sector particularly significant, where the arrival of new 
competitors has affected one in every four companies in Spain.

On the other hand an area where study results stood out was the 
low impact shareholder activism had in large Spanish companies. 
Only 6% of the individuals interviewed stated this had had some 
sort of effect on company activity over the past 12 months, 
which contrasts sharply with the global - and more specifically 
European - trend of increased activism by institutional funds and 
other similar players. On the other hand only 5% of the companies 
surveyed stated they had been subjected to purchase, takeover 
or proposed merger attempts; furthermore only 4% stated they 
had dealt with liquidity problems as a result of non-payment, 
despite the upturn in the Spanish economy this year. 

Base: Senior managers in large companies based in Spain, All (n=507), Manufacturing (n=83), Information and communication services 
(n=93), Professional, scientific and technical activities (n=54)
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Impacted by disruptive technology

Leadership change / transition
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Total

Manufacturing

Information and communication
services

Professional, scientific and
technical activities

Occurrence of Risks (by sector)
Which of the following have happened to your company in Spain over the last 12 months? (Please select all that apply)
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INDUSTRY, THE SECTOR MOST AFFECTED BY 
TECHNOLOGY DISRUPTION

The introduction onto the market of new technologies affecting 
production, distribution and commercialisation methods have 
been deemed to be the most disruptive critical event to industrial 
sector companies over the past several years. Nevertheless 
the survey results showed that only 9% of large companies 
have been affected in this respect over the past year, which is 
considerably lower compared than the other critical events 
mentioned previously.  

One of the factors associated with technology disruption is 
the regulatory response offered by the government. Survey 
respondents thought the sectors where the government 
adopted a highly interventionist stance were ‘Manufacturing’  
followed by ‘Telecommunications, information technologies 
and communications’ and ‘Utilities’ (‘Supply of electricity, gas, 
steam and conditioned air’). These responses were in line with 
those sectors the survey respondents thought would see a 
greater impact due to technology disruption over the next five 
years.

THE TOTAL IMPACT OF CRITICAL EVENTS FOR 
COMPANIES ANALYSED WAS GREATER THAN 4% OF 
TURNOVER

The impact of critical events is having a tangible effect on the 
turnover of large companies with their head office in Spain, as 
demonstrated by study results. In this sense 27% of companies 
surveyed stated the impact one or more critical events had on 
financial results over the past year was 5% or higher; for 5% of 
these companies this amount increased to 20%. For the large 
Spanish companies we surveyed, the critical events causing the 
greatest havoc were - in the following order - sudden changes 
to laws or regulations, cyberattacks and the appearance of new 
competitors on the market. These three factors have impacted 
81% of companies’ turnover in some way. In contrast only 21% 
of companies surveyed stated none of the critical events under 
review had any effect on their turnover.
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None of the above

Other

Arts, sports, entertainment and recreation and other activities

Water supply, sewage systems, waste management and sanitation

Accomodation and restaurant services

Real estate services

Education

Wholesale and retail trade, report of motor vehicles and motorcycles

Professional, scientific and technical activities

Healthcare and social work

Mining and quarrying

Construction

Financial and insurance activities

Agriculture, forestry and fishing

Supply of electricity, gas, steam and conditioned air

Transport and storage

Information and communication services

Manufacturing

Industries disrupted by technology over next 5 years

Which of the following existing industries do you believe are or could be ‘disrupted’ by technology over the next 5 years? 
(Please select all that apply)

Base: 507 senior managers in large companies based in Spain
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 HOW COMPANIES DEAL WITH CRITICAL EVENTS: 
LITIGATION AND FRAUD INVESTIGATION

Almost half of companies in Spain is proactive when it comes to 
managing specific risks, i.e. they adopt management and control 
measures beforehand. Amongst the risks in question include chiefly 
internal risks, such as defects in production processes meaning 
defective products must be withdrawn, sensitive information 
being leaked or changes in company top management. However, 
‘external’ risks such as being subjected to regulatory inspections, 
being fined for potential infractions or legal disputes brought 
against the company are mainly dealt with after the fact, despite 
the increasing trend of companies having to attend court hearings 
or arbitration sessions to file claims and defend their interests. 

In terms of preparing to deal with any fraudulent practice, almost 
9 out of every 10 large companies in Spain (so 89%) agreed their 
company was “fully prepared to deal with any potential fraudulent 
practices within the company”, with a lower percentage (79%, 
virtually 8 out of every 10) agreeing that their company “has a 
structured fraud response plan should any fraudulent practices be 
discovered”.

Any fraud investigation would require an immediate response, 
which may benefit from the implementation of preventative 
measures. With respect to the processes implemented to prevent 
fraudulent practices from occurring within large companies in 
Spain, the ones most commonly mentioned by companies are the 
compulsory financial audits required by law (53%) and screening 
applicants prior to employment (51%). In contrast processes for 
preventing fraudulent practices include the implementation of 
anonymous whistleblowing systems for employees (26%) and the 
habitual implementation of specific fraud-detection procedures 
(39%).

Impact of events on lost turnover

Overall, what impact have these events had on your lost 
turnover in Spain? (Please select one response)

Measures taken to avoid  

fraudulent practices

Which of the following does your company do to avoid fraudulent practices? (Please select all that apply)
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13%

21%

12%

9%

4%

27%
>5%

4%-4.99%

3%-3.99%

2%-2.99%

1%-1.99%

>1

None

1%

1%

26%

39%

45%

49%

51%

53%

None of the above

Other

Implement an anonymous reporting system for employees

Conduct regularly specific fraud detection procedures

Screening of suppliers/clients/other parties your company is
involved with

Conduct other audits/reviews (such as internal audit)

Pre-screening of applicants before hiring

Conduct mandatory-by-law financial audits

Base: 507 senior managers in large 
companies based in Spain

Base: 507 senior managers in large companies based in Spain 
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POLITICAL AND REGULATORY RISK: A REASON FOR 
CONCERN FOR OVER HALF OF LARGE COMPANIES IN 
SPAIN

Over the next 12 months companies with their head offices 
in Spain anticipate the political and regulatory environment 
continuing to be a reason for concern and a source of potential 
instability. In this area 44% of companies queried believe 
regulatory or politically-derived measures are likely to have an 
impact on business over the next twelve months. Likewise, 35% 
of companies believe they could become involved in some kind of 
regulatory investigation in Spain, with a similar number believing 
their company could potentially be fined or otherwise penalised. 

Broken down by sectors the manufacturing sector is the one 
which showed the most concern with respect to the regulatory 
environment (58%), which in contrast was deemed a lesser 
concern for professional services and technical companies, 
dropping to under half (41%). In Catalonia only 38% of large 
companies believe their business would be affected by the 
political environment over the coming twelve months, which 
could point to an upturn in confidence after the start of a thawing 
in tensions over the Catalan question. 

Over the short term and out of the rest of the critical events 
analysed, the one companies queried deemed most likely to 
occur (over half believing this to be true) was the arrival of a new, 
major competitor on the market, over and above the other usual 
suspects such as technology disruption or cashflow tensions 
related to non-payment.

 
 

Likewise, a series of factors companies believed to be 
considerably disruptive - causing unforeseen consequences 
or even a crisis - but were highly unlikely to occur over the next 
year, which in order are: operational failures leading to major 
damage to the environment (38%), ‘leak of sensitive internal 
communications’ (38%), ‘victim of fraudulent practices’ (37%), 
cashflow problems related to non-payment (36%) and being 
subjected to hostile takeover attempts (36%).

THE JURY IS STILL OUT ON COMPANIES’ RELATIONSHIP 
WITH PUBLIC OPINION AND POLITICIANS/REGULATORS

In line with the point above a significant portion of companies 
(38%) admitted to difficulties in terms of setting up steps to 
deal with practices such as bribery and corruption. Additionally, 
within the section covering ESG (environmental, social and 
governance) performance, investment and support for the 
local community and tax minimisation practices were critical 
events which were not currently favourable to performance. 
As a counterweight, those aspects identified as important by 
companies and which were indeed favourable to performance 
were employee diversity (55%), employees’ rights and working 
conditions (52%) and overall corporate social responsibility 
(48%).

13%

22%

19%

22%

34%

30%

29%

21%

5%

5%

Embroiled in a regulatory (or other) investigation

Political disruption or abrupt policy changes

Likely and concerned Likely but not concerned Unlikely but concerned Unlikely and not concerned Don't know

Likelihood and concern over political and regulatory risks

Which of the following do you consider are likely over the next 12 months and concern you about harming your company? 

Base: 507 senior managers in large companies based in Spain 



8

Concerning the relationship between the various interest 
groups within an organisation, 72% of the executives for large 
companies in Spain surveyed believe communication with 
customers is currently at its most “important and effective”. 
However, there are other groups identified as key players where 
communications are not as effective, such as with employees, 
public opinion (which is understood to be a company’s standing 
with the public at large) and politicians/regulators. This 
difficulty in relating to certain key stakeholders could be based 
on the current distrust held by the public at large against the 
business class or the incapacity of many companies in terms of 
legitimately defending their interests against the State.

Over half of top executives believe the business climate in Spain 
will carry on deteriorating over the coming year

The majority of executives who completed the survey (61%) 
believed Spain is currently a worse place for business activities 
and entrepreneurship than a year ago. This deterioration could 
be linked both to data pointing to a slowing of the Spanish 
economy in 2018 as well as changes in economic politics 
alongside the change in government leadership (despite the 
fact that at the time the survey was conducted the contents of 
the budget agreement between PSOE and Unidos Podemos 

had not yet been published). A similar percentage (58%) also 
expect the business climate to carry on deteriorating and that 
the country will be worse off in the coming year, with a large 
majority (81%) agreeing the Spanish government should 
be more inclined to create a climate where companies can 
prosper.

To counterbalance this negative viewpoint however, those 
executives taking part in the survey stated their desire for 
the greater involvement of boards as well as the government. 
Indeed, as risk factors continue to increase in number and 
severity (3 out of every 4 individuals surveyed believed ‘an 
increasing number and severity of unforeseen events or 
similar scenarios will demand more involvement by boards in 
future’) boards will have to get more involved to deal with these 
problems proactively. This is backed by 83% of the executives 
surveyed, who agreed with the statement ‘boards in Spain 
should play a proactive role in anticipating and planning for 
unforeseen events or similar scenarios’.

23%

26%

37%

46%

35%

35%

46%

35%

24%

26%

10%

13%

13%

10%

3%

3%

4%

3%

3%

3%

Spain will become a worse place for business
over the next year

Spain has become a worse place for business in
the past year

Boards in Spain should play a proactive role in
anticipating and planning unforeseen events or

similar scenarios

The government of Spain should be more 'pro-
business' to help businesses prosper in Spain

Strongly agree Slightly agree Slightly disagree Strongly disagree Don't know

Opinions on doing business in Spain

How strongly do you agree or disagree with the following statements? (Please select one column response for each row)  

Base: 507 senior managers in large companies based in Spain 
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RESEARCH METHODOLOGY

Research was conducted online by FTI Consulting’s Strategy 
Consulting & Research team, from 14-17 September 2018, with 
507 senior executives in large companies based in Spain. 

The standard classification was used to define ‘large 
companies’: companies with over 250 employees or over €50 
million in annual turnover or over €43 million on their balance 
sheet, with 72% of participating companies presenting a 
turnover of over 100 million euros over the past year and 34% 
presenting a turnover of over 1 billion euros during the same 
time period. In total, 49% of companies represented were listed 
on the stock exchange, with the rest privately owned.

Broken down by sectors ‘Telecommunications, information 
technology and communications’ companies accounted for 
18% of participation, the manufacturing sector accounted 
for 16% and ‘Professional services, scientific research and 
technology’ accounted for 11%.

Concerning geographic location, 39% of executives surveyed 
belonged to companies with their head offices in Spain in the 
autonomous community of Madrid, with 14% having their head 
offices in Catalonia and another 14% with their head offices in 
Andalusia. The Valencian Community accounted for 7% with 
the Basque Country accounting for 5% and the rest of the 
autonomous communities each accounting for less than 4% 
each.  

Please note that the general convention for rounding has been 
applied, so not all sums will add up to 100%. 

If you would like more information concerning results or the 
methodology employed, please contact Juan Rivera (juan.
rivera@fticonsulting.com).
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EXPERTS WITH IMPACTTM About FTI Consulting
FTI Consulting is an independent global business assessment firm which deals with critical situations - be these of a legal or 
financial nature or concerning a company’s reputation - affecting the value of an organisation and their capacity to carry on 
trading. 

With over 4,600 employees working in 76 offices located in the major political and financial centres of the world, FTI Consulting 
specialises in protecting and increasing the value of companies in increasingly complex business environments. To this end FTI 
Consulting works closely with companies’ senior management to prevent, analyse and overcome business challenges in areas 
such as mergers and takeovers, restructuring, forensic technology, support during legal disputes, competitive intelligence, 
regulatory matters, fraud investigations, accounting manipulation and reputation management.

FTI Consulting was founded in 1982 and has experienced the greatest amount of growth out of all of the American consulting firms 
over the past several years. It is listed on the New York Stock Exchange (NYSE: FCN) with a market capitalisation of 2.9 billion US 
dollars and turnover for 2017 reaching 1.8 billion US dollars. FTI Consulting has maintained a presence in Spain since 2008, with 
its current team consisting of 65 professionals.

www.fticonsulting.com ©2018 FTI Consulting, Inc. All rights reserved.
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