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In an address to France’s ambassadors in August 2018, Emmanuel Macron reiterated his plans to keep 

Africa at the core of his foreign policy, stating that “the future of the world will largely be played out 

in Africa”. One of the underlying motivations behind this continued focus is the challenge of potential 

migratory waves arriving to Europe spurred by stagnant economic development in some African nations.

The Macron Presidency seeks to reshape France’s engagement with 
Africa, building on the statement made by his predecessor in 2012,  
which announced the end of “la Françafrique” (the post-colonial 
relationships between France and its former colonies).

FRANCE AND AFRICA

A new way forward

The 3 D’s
France’s renewed attention on Africa comes at a time when 

the country’s longstanding political and economic influence 

is dwindling – leaving room for more aggressive players to 

deploy a more focused strategy over the continent. In his 

address, Macron laid out three key areas of his African foreign 

policy: Defence, Development and Diplomacy.

• Defence – France’s armed forces are currently engaged 

in conflict with terrorist organizations, Boko Haram and Al 

Qaeda in the Islamic Maghreb (AQIM), in the Sahel region 

(Operation Barkhane). France has also led the launch of 

the G5 Sahel Cross-Border Joint Force, a counter terrorism 

force composed of approximately 5,000 soldiers from 

Mauritania, Mali, Burkina Faso, Niger and Chad. 

• Development – France currently allocates 0.4% of its  

GDP towards overseas development – a significant 

proportion of this headed to Africa - and plans to raise that 

commitment to 0.55% by the end of Macron’s first term. 

In 2018, Paris launched the Sahel Alliance, an international 

cooperation platform with African and European partners, 

backed by the World Bank, the African Development Bank 

and the United Nations. The Sahel Alliance is a EUR 6 billion 

initiative which aims to improve aid coordination, energy 

infrastructure and governance across member countries  

of the G5 Sahel.

• Diplomacy – Improving ties with former colonies while 

boosting trade with anglophone countries is a key facet of 

France’s new Africa policy. Macron has called for: “Africa to 

be a priority of French economic diplomacy” and for French 

businesses including corporates, SMEs and entrepreneurs, 

to invest more in Africa.
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The Outlook for Business 
While Macron’s Africa policy is still in its infancy, its 

implementation presents both opportunities and challenges 

for French corporates looking to do business in Africa. 

Opportunities
Diversifying investments – France has traditionally focused 

its attention on Africa’s extractive sector. Angola and Nigeria 

have long been favoured destinations for French energy 

companies given their vast oil reserves. Diversifying French 

interests in Africa offers new opportunities for French 

investment. In May 2018, Macron announced the French 

Development Agency would allocate EUR 65 million to 

support local tech industries and start-ups with the view to 

promoting innovation and providing African entrepreneurs 

with an online database of resources and digital tools. Earlier 

this year, Macron and Angola’s President João Lourenço 

visited a farming cooperative in the South of France. Following 

the meeting, AFD signed a USD 100 million partnership 

agreement to support agriculture in Angola. The World Bank 

currently projects that African agribusiness could be worth 

over USD 1 trillion by 2030. This growth potential, coupled 

with the availability of land and demand for agricultural 

produce, presents an opportunity for French private 

investment into the African agricultural sector. 

Europafrique – France has accelerated its economic bilateral 

relations with non-francophone countries since President 

Macron took office in 2017. Six out of the 10 strongest 

African economies are anglophone countries, with two of 

them, Nigeria and South Africa, leading the rankings. South 

African President Cyril Ramaphosa’s plans to attract over 

USD 100 billion in foreign investment plays into Macron’s 

aim to increase French exports to the country as well as 

guaranteeing greater access to growing markets in the region 

such as Zimbabwe, Uganda, or Tanzania. Nevertheless, 

commentators have noted that a UK outside the EU following 

Brexit will be eager to improve its trade relationships with 

these Commonwealth countries. Their shared language, legal 

structures and business history may strengthen the UK as  

a competitor to French companies in these countries. 

Challenges 
Aggressive high-growth contenders – The immediate 

challenge for French businesses is the competition presented 

by aggressive high growth economies - like China, India 

and Turkey - that are unhindered by Europe’s colonial past 

in Africa. China is Africa’s largest trade partner and has 

been an aggressive competitor to European interests. 

The Chinese “One Belt One Road” initiative is pushing for 

further connectivity with the continent. Similarly, India has 

committed to increasing trade with Africa from USD 52 billion 

to USD 150 billion over the next five years. On the back of 

intense bilateral dialogue driven by President Recep Erdogan, 

trade volumes between Turkey and African countries have 

increased three-fold over the last two decades to reach  

USD 18.8 billion in 2017.

Corruption and Governance – Good governance, fraud, 

corruption and operational difficulties remain an ever-present 

concern for investors and regulators alike. Newly elected 

leadership in Angola, South Africa, Zimbabwe and Ethiopia 

have all adopted a renewed anti-corruption stance. French 

investment into Africa will face the pressure of adherence to 

domestic anti-corruption laws (Sapin II), the drive to combat 

improper business behaviour under these new African 

governments as well as the reputational backlash created by 

a number of French corporates that have been at the fore of 

major corruption scandals in Africa. 

Conclusion 
While France’s decision to end “la Françafrique” and 

re-engage differently may not occur overnight, having 

government lead on policy is a significant first step. 

Competing against more aggressive high-growth 

economies, adopting stricter governance standards in their 

investments and developing new diplomatic channels will 

help direct French companies to new and diverse investment 

opportunities in Africa.
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