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Organizations today face complex business 
challenges created by unpredictable financial 

markets, ever-changing governmental regulation, 
increasing global interdependencies, and litigation. 
The success of a company depends on how well 
these threats and opportunities are handled. FTI 
Consulting provides our clients with the critical 
information, skills, and support they need to navigate 
challenging situations and protect enterprise value. 

Our exceptional mix of industry experience, 
professional expertise, and technical capabilities offers 
comprehensive solutions to a vast range of business 
challenges. With more than 4,600 employees, located 
in every major financial center around the globe, we 
have the resources in place to tackle regulatory issues, 
investigations, litigation, and most any other challenge 
that our clients face.

WHO WE ARE

We are an independent, global business advisory 
dedicated to helping organizations manage change, 
mitigate risk and resolve disputes. Our independence 
means we are not conflicted by audit relationships. 
Individually, each practice is a leader in its specific 

field, staffed with experts recognized for the depth 
of their knowledge and a track record of making an 
impact. Collectively, FTI offers a comprehensive 
suite of services designed to assist clients across 
the business cycle – including proactive risk 
management and rapid response to unexpected 
events and dynamic environments.

Our advisors have developed deep and valuable 
expertise in a range of business-critical fields. Our 
team of professionals are led by some of the world’s 
most experienced leaders.

SUBJECT-MATTER EXPERTS

• Former “Big 4” auditors, regulators, prosecutors, 
law enforcement officials, and policymakers

• Former compliance and operations executives

• Former industry executives

TECHNICAL EXPERTS

• Data scientists

• Cyber security experts

• Economists

• Forensic specialists

• Communications professionals

• Certified Anti-Money Laundering Specialists

• Certified Public Accountants

• Chartered Financial Analysts

“Our goal is not just to 
address challenges, but also 
to anticipate them, contain 
them and deliver sustainable 
solutions – both immediate 
and long term.” 

– Paul Ficca, Senior Managing Director, 
Seattle, United States

FTI Consulting, Inc. is an independent global business 
advisory firm dedicated to helping organizations 
manage change and mitigate risk: financial, legal, 
operational, political & regulatory, reputational and 
transactional. FTI Consulting professionals, located in 
all major business centers throughout the world, work 
closely with clients to anticipate, illuminate and overcome 
complex business challenges and opportunities. 

Forensic & Litigation  
Consulting Services
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“We look at the world 
through our client’s eyes. 
We don’t just think about 
the specifics, we think 
about the business more 
broadly, enabling us to 
be more impactful in our 
recommendations.” 

– Tara Mulkeen, Managing Director, 
New York, United States

HOW WE WORK

At FTI we believe that, as a business advisor, our 
experienced advice is the most important value we 
provide to our clients. That is why every engagement 
is actively led by a team of senior advisors, backed 
by our world-class data and technical capabilities. 
We assemble each cross-discipline team around the 
needs of the engagement.

We help our clients protect enterprise value in the 
face of high stakes litigation, arbitration, compliance 
investigations, and regulatory scrutiny.

WHAT WE OFFER 

• Seasoned professionals with senior-level  
industry and government networks

• Credible and independent subject matter  
and technical experts

• Sophisticated analytical computing power  
and secure data management

• Customized technology applications and 
platforms

• Global presence and local language capabilities

• Industry recognized software services 

• Forensic accounting expertise

• E-discovery capabilities

• Discrete, highly confidential relationships, 
frequently operating under master services 
agreements

• Testifying experts

• Complete trial support services

CASE STUDY

SITUATION

The Consumer Financial Protection Bureau (CFPB) 
imposed a $100 million dollar fine against Wells 
Fargo & Company for the widespread illegal practice 
of secretly opening unauthorized accounts. The 
Independent Board of Directors of Wells Fargo & 
Company launched an investigation to understand 
the root causes of the improper sales practices, to 
identify preventative actions and rebuild customer 
confidence in the Bank.

For years, the Bank emphasized cross-selling 
products – selling as many Bank-related products 
to a consumer household as possible. Because of 
the pressure, employees would cross-sell additional 
unnecessary accounts to customers. The alleged 
breadth of the practices, complexity and amount 
of data to review presented a formidable challenge 
to determining the root cause of these behaviors. 
Completing this investigation would require working 
with hundreds of terabytes of data stored by the 
Bank and utilizing the information efficiently to reach 
a conclusion in a timely manner. 

OUR ROLE

The Independent Board of Directors turned 
to Counsel to assist in their sales practices 
investigation. Counsel engaged FTI to provide 
forensic consulting and data analytics support. In 
response, FTI assembled a team of industry and 

Wells Fargo & Company: Handling a Complex Sales Practices Investigation

functional experts to address each complex facet of 
the investigation. FTI examined internal investigations 
and account-funding rate data, transaction and 
financial information of certain accounts and 
participated in interviews of Bank personnel. 

FTI obtained access to the systems housing account-
funding and transactional data, various internal 
investigation databases and HR-related systems. 
FTI used this data to identify trends over time and 
geography of allegations of sales integrity violations 
and related terminations/resignations. Analyses 
performed by FTI were used to supplement and 
validate Counsel’s findings from interviews and 
document review. 

RESULT

Based upon the findings of Counsel and FTI, the 
Independent Board of Directors of Wells Fargo & 
Company ultimately released their 113-page Sales 
Practices Investigation Report in April 2017. The 
findings assisted the Bank in addressing the situation 
and contributed to the Board’s claw-back of $75M in 
past payments to two former executives. 

FTI SERVICES 

Dispute Advisory Services, Forensic Accounting  
& Advisory, Financial Services,Data & Analytics,  
and Global Risk & Investigations

Strategic/Crisis Communications

Anti-Money Laundering

Corruption Risk Assessments

Compliance Program Development 
and Review

White-Collar Crime and Investigations

Securities Litigation

Monitorship Support

WHERE WE CAN HELP 
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FTI Consulting provides forensic accounting and 
analytical support in white-collar investigations, 

financial fraud investigations and white-collar crime 
investigations to legal counsel, corporate clients, 
and corporate boards of directors. Our experienced 
team is comprised of CPAs, including former 
members of the SEC’s Division of Corporation 
Finance, the Financial Accounting Standards Board 
(FASB), the Public Company Accounting Oversight 
Board (PCAOB), the Office of Comptroller of 
Currency of the U.S. Department of Treasury (OCC), 
major accounting firms, enforcement agencies and 
regulatory bodies. 

FTI has conducted numerous investigations, 
including:

• Audit and Special Committee investigations

• Financial statement misrepresentations

• DOJ, SEC, SFO, FCA and other regulatory 
inquiries and investigations

• Whistleblower allegations

• Antitrust cartel investigations and litigation

• Foreign corruption and bribery

• Fraud

• Improper or undisclosed related party 
transactions

• Embezzlement and kickbacks

• Ponzi schemes

White-Collar Crime  
and Investigations

Our multidisciplinary experts address a variety of 
accounting and compliance issues; analyze and 
reconstruct corporate books, records and electronic 
information; participate in fact-finding interviews, 
and mitigate recurrences by recommending 
effective controls. Our approaches enable us to 
efficiently gather facts, analyze the issues, mine data 
for evidence or insights, and prepare reports and 
presentations that stand up to regulatory and judicial 
scrutiny. We assist with complex accounting and 
reporting issues that arise from situations occurring 
outside the normal course of business.

CASE STUDY

Madoff Ponzi Scheme

SITUATION

The highly publicized Ponzi scheme perpetrated 
by Bernard L. Madoff defrauded investors of 
approximately $20 billion.

OUR ROLE

FTI investigated Madoff’s financial affairs, a task 
that involved identifying and analyzing massive 
amounts of documentation and data. More than 
100 of our professionals from around the world 
worked with the trustee to recover the proceeds. 
We reconstructed books and records, determined 
amounts deposited and withdrawn from thousands 
of customer accounts, and analyzed hundreds of 
millions of transactions.

RESULT

Our team helped the trustee trace assets and file 
legal proceedings in many U.S. and international 
jurisdictions, which have led to recoveries of over  
$13 billion.

FTI SERVICES 

Global Risk & Investigations, Forensic Accounting  
& Advisory, e-Discovery and Data & Analytics

“Our approaches enable 
us to efficiently gather 
facts, analyze the issues, 
mine data... that stand  
up to regulatory and 
judicial scrutiny.”

– Lindi Jarvis, Senior Managing 
Director, Seattle, United States

Our team is highly adept at conducting global 
investigations aimed at internal issues, supporting 
regulatory fact-finding, conducting counterparty 
due diligence, discovering and analyzing the 
most sophisticated circumvention of internal 
controls, unwinding complicated transactions, 
and reconstructing events from incomplete 
information or corrupt data. We investigate the facts 
and circumstances and discover how and when a 
suspicious event or transaction took place. We then 
assist in responding to allegations, preparing for 
an external audit, and designing controls that help 
prevent recurrences.
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FTI Consulting provides leading global capabilities 
to help mitigate corruption risk and investigate 

and prevent corruption issues. Our specialists 
provide critical investigative and forensic 
accounting support to counsel responding to multi-
jurisdictional matters.

• We have years of experience addressing  
issues arising from FCPA, UK Bribery Act,  
and other global anti-corruption laws, and  
assist clients in navigating all aspects of  
bribery and corruption risk.

• We have extensive experience designing and 
reviewing corporate compliance policies, 
procedures, and internal controls, particularly  
as they relate to anti-corruption laws.

• We have offices throughout Europe, North 
America, South America, the Middle East, 
Africa, and Asia, including a large number of 
professionals with multi-lingual capabilities.

• We have been lead investigators in nearly  
300 corruption related cases, encompassing 
nearly every major market on the globe.

• Our professionals are routinely called on to 
advise internal and external counsel and 
corporate compliance officials at the highest 
levels, and we have experience presenting 
our findings before all of the foremost anti-
corruption regulatory bodies.

Anti-Corruption 
Services

CASE STUDY

SITUATION

As part of its Deferred Prosecution Agreement (DPA)
to settle charges by the US government of violations 
of the Foreign Corrupt Practices Act in connection 
with the U.N. Oil-for-Food Program, York International 
Corp. agreed to a three-year monitorship over its 
anti-corruption compliance program. In executing the 
duties, the appointed monitor, an attorney, required 
expertise regarding compliance with the books and 
records provision of the FCPA and operationalizing 
compliance programs through policies, procedures 
and internal controls. 

OUR ROLE

FTI supported the monitor through all three years of 
the monitorship. Our work included reviews of the 
Company’s operations in higher risk jurisdictions 
across Europe, Latin America and Asia to evaluate 
the anti-corruption compliance program and 
assisting the monitor with recommendations 
for improvements. FTI reviewed and advised 
on corporate compliance policies, procedures 
and internal controls, as well as evaluating the 
effectiveness of internal controls, recordkeeping 
and financial policies and procedures related to 
detecting and preventing future violations. Our work 
included interviews of management and employees, 
assessing the corruption risk in various jurisdictions 

York International Monitorship

and conducting transaction testing in high-risk areas 
including: payments to agents and government-facing 
business consultants, as well as freight forwarders, 
political contributions, charitable donations and 
tax payments. Our work also included review of the 
Company’s compliance monitoring systems, including 
its audits of third parties, its internal audit reviews 
of operations in high-risk jurisdictions, its training 
program to employees as well as its pre- and post-
payment monitoring processes.

RESULT

Throughout the three-year monitorship, our work 
was conducted for operations in 15 countries, and 
was summarized in reports to the monitor which 
were included in their reporting to the DOJ and the 
SEC. Our work was instrumental to augment and 
enhance changes made by York International Corp. 
to their anti-corruption compliance programs. York 
International Corp.’s successor company was released 
from the DPA at the end of the three-year period.

FTI SERVICES 

Global Risk & Investigations, Forensic Accounting  
& Advisory, and Data & Analytics

Among our professionals are numerous former 
regulators, who add their knowledge and  
experience to FTI, contributing to our success  
on matters ranging from complex global 
investigations to discreet remediation tasks. 

• Federal Deposit Insurance Corporation (FDIC)

• Public Company Accounting Oversight Board 
(PCAOB)

• Securities Exchange Commission (SEC)

• Office of the Comptroller of the Currency (OCC)

• Financial Accounting Standards Board (FASB)

• U.S. Attorney’s Office

• Department of Justice (DOJ)

“FTI has the global 
locations and in-country 
resources available to 
conduct concurrent, 
anti-corruption controls 
assessments.” 

– Brian Ong, Senior Managing 
Director, New York, United States
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Financial Services firms, banks and other 
organizations face unprecedented external 

scrutiny from regulators, pressuring them to serve  
as the first line of defense in the global war on  
money laundering and terrorist financing. 

FTI Consulting offers end-to-end anti-money 
laundering and sanctions services. Our professionals  
offer comprehensive solutions to organizations 
facing unprecedented scrutiny and pressure to serve 
as the first line of defense in the global war  
on money laundering and terrorist financing. We 
have a history of success on matters ranging from 
complex global investigations to discreet remediation 
tasks. We regularly consult with companies both large 
and small as an independent and trusted advisor.

THE FTI CONSULTING ADVANTAGE

We approach client challenges with diligence, ingenuity 
and purpose. Our diverse background offers clients 
solutions of unmatched breadth and depth.

• Distinguished technical and subject matter 
experts

• Top-rated data warehouses and analytical 
computing power

• In-house licensed private investigators

• Customized technology applications and 
platforms

• Global presence and local language  
capabilities 

• Industry recognized software services

Anti-Money Laundering 
Services

“Our team of professionals 
has the broad industry, 
regulatory and consulting 
experience needed to 
provide real solutions to 
difficult challenges.” 

–Stella Mendes, Senior Managing 
Director, New York, United States

CASE STUDY

SITUATION 

A U.S.-based branch of an international bank received 
negative exam reports on its BSA/AML compliance 
program from federal and state examiners, including 
several repeat Matters Requiring Immediate 
Attention (MRIAs). 

OUR ROLE

Senior management retained FTI to help remediate 
numerous examination findings covering BSA/
AML policies and procedures, risk assessments 
and training. FTI interviewed bank staff and 
analyzed existing policies and procedures and 
risk assessments, relative to branch operations, 
customers and geographic risks. We revamped the 
bank’s BSA/AML and OFAC risk methodology, risk 
assessments and corresponding risk matrices. We 
also helped rewrite and enhance the BSA/AML and 
OFAC policies and procedures. 

U.S.-Based Branch of an International Bank

RESULT

With FTI’s support, the bank was able to implement 
comprehensive changes to its BSA/AML and 
OFAC compliance policies, procedures and risk 
assessments.

FTI SERVICES 

Global Risk & Investigations, Forensic Accounting  
& Advisory, and Data & Analytics

WHERE WE CAN HELP

Investigative Due Diligence &  
Business Intelligence

Lookback Transaction Reviews

Compliance Program 
Development, Assessment  
& Remediation

Enforcement Advisory

Expert Witness Services

Transaction Monitoring &  
Sanctions Screening Design, 
Analytics & Validation
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FTI Consulting has the technical accounting 
and experience with the Securities & Exchange 

Commission to effectively respond to enforcement 
initiatives or private securities litigation. Our 
seasoned accounting professionals have extensive 
experience defending claims under the registration 
and reporting, anti-fraud, and record-keeping 
provisions of federal securities laws and have 
represented companies, audit committees and 
individuals before the SEC’s Division of Enforcement. 
We provide ongoing consulting and expert services 
to counsel during all phases of SEC actions and 
litigation, including assessing the claims and 
preparing witnesses.

• Independent research and advisory services 
to support clients’ preliminary accounting and 
reporting positions, including discussions with 
external auditors.

• Experienced source of technical accounting, 
information technology, and interim 
management resources.

• Focused and cost-efficient forensic accounting 
investigations and record reconstruction.

COMMUNICATIONS WITH THE SEC 

With our first-hand experience and inside knowledge 
of the SEC’s workings, we can assist companies 
and legal counsel to better understand, translate 
and respond to comments raised by SEC staff. We 
bring a valuable understanding of the staff’s current 
“hot button” accounting and disclosure issues. Our 
experienced professionals are well-suited to pre-
review registrant filings with the goal of minimizing 
SEC staff comments. 

Securities Litigation  
Services

CASE STUDY

SITUATION

FTI was retained by a joint-defense group of 
law firms, on behalf of several major financial 
institutions, to support their defense of lawsuits filed 
by institutional purchasers of mortgage-backed 
securities. The plaintiffs alleged that they were misled 
about the credit quality of the securities.

OUR ROLE

FTI was tasked with investigating the veracity of 
these claims. We identified, located, and interviewed 
over 250 fact witnesses, formerly employed by the 
plaintiffs. The witnesses provided information that 
directly contradicted the plaintiffs’ claims about their 
purported lack of knowledge regarding the quality of 
the securities. 

Several witnesses confirmed that their firms used 
similar underwriting standards and often competed 
with the defendants to purchase and securitize the 
very same mortgages. 

Securities Litigation Support

RESULT

Our clients leveraged FTI’s findings to defend the 
litigation and reach highly favorable settlements.

FTI SERVICES 

Global Risk & Investigations, Dispute Advisory 
Services, and Data & Analytics

“Just as important as the work  
is our professionals’ skills as 
persuasive communicators  
in both our reports and 
testimony.”

– Chris Gerardi, Senior Managing  
Director, Washington D.C., United States

In addition, we help accelerate closure of complex 
accounting issues by anticipating staff questions 
and by articulating satisfactory responses that 
resolve contentious issues before they escalate into 
restatements or enforcement matters.

Our professionals’ experience testifying both  
for and against the government earns them  
greater credibility with both juries and courts in 
technical areas.

• Financial reporting issues

• Accounting irregularities

• Internal controls

• Insider-trading allegations

• Market manipulation

• Broker dealer disputes involving unsuitability

• Churning and best execution 
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Our technology and large-scale data analysis 
expertise complements our investigative and 

compliance proficiency, providing experienced, 
senior professionals the tools needed to review and 
analyze huge data sets, supported by only a lean 
team of junior staff.

When facing challenging business, regulatory or 
legal situations, companies with complex operational 
challenges and disparate data management issues 
may struggle to coordinate effective responses 
to critical issues, as they often lack the ability to 
leverage the massive amounts of internal and 
external data to perform advanced and predictive 
analytics necessary to solve complex issues.

Powerful Data 
Analytics

FTI Consulting integrates our powerful data analytics 
discipline with each solution team to focus on solving 
complicated operational, regulatory, and financial 
issues involving immense volumes of structured, 
semi-structured, and unstructured data.

FTI delivers strategic business solutions to clients 
requiring in-depth analysis of large, disparate sets 
of financial, operational and transactional data. Our 
professionals – respected experts in technology, 
finance, and forensic accounting – map relationships 

CASE STUDY

SITUATION

A special committee for the board of directors of 
a publicly traded American telecommunications 
company conducted an independent investigation 
following a whistleblower lawsuit. Several follow-on 
consumer class action and securities class action 
lawsuits also raised various allegations, including 
cramming. The main concern of the suits were the 
allegations that customers experienced a pattern of 
fraudulent charges on their bills.

OUR ROLE

FTI provided both quantitative analyses, which 
directed the investigation, and prospective damage 
estimates, should the lawsuits come to fruition. Our 
team conducted onsite interviews of key company 
personnel with counsel and collected over 30 billion 
transactional records collected from more than 10 
years of billing and operational data, across multiple 
systems, to enable a fulsome review of the issues 
and accurate quantification of potential exposure.  
FTI deployed cutting-edge data analysis technology 
to enable complex analytical techniques to be 
performed on a massive scale, within a very short 
timeline. In a situation where sampling was not 

Investigation of a U.S. Telecom Company: Consumer Sales Practices, Whistleblower  
and Multiple Class Action Suits

possible nor acceptable, FTI offered an approach  
that left no stone unturned and provided a high  
level of accuracy.

RESULT

Supporting counsel, FTI presented our findings to the 
company’s senior management, a special committee 
created by the board, and the board of directors to 
enable them to make critical decisions regarding the 
impact the issues and allegations may have on the 
future of the company. As a result of our analysis of 
the data, FTI found system failures at the company 
and areas for improvement, but no intent to defraud. 
With the help of FTI, counsel was able to thoroughly 
conduct the investigation with data-driven evidence 
and conclusions to allow the company to swiftly 
resolve the issues.

FTI SERVICES 

Data & Analytics and Forensic Accounting & Advisory

“Our core strength is our ability to 
identify, transform, and analyze 
complex data throughout the entire 
organization to deliver strategic 
business solutions to our clients.”

– Robert Brunner, Senior Managing Director,  
Los Angeles, USA

among various systems and geographies, search for 
specific transactions, and uncover patterns to assist 
clients to resolve complex business problems, make 
the right decisions and create value. Our constantly 
evolving technical capabilities, platforms, and 
software reveal and enrich analytical insights, using 
sophisticated data visualization to empower clients in 
critical events and evolving matters.

Custom Software Solutions

Advanced Analytics

Data Reconciliation for Complex  
Financial Systems Implementation

Data Management, Analytics, and 
Modeling

IT Risk and Cybersecurity

Data Visualization and  
Dashboard Solutions
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FTI Consulting prides itself on its work with clients 
across economic and regulatory challenges, 

cycles and events. Our clients frequently turn to us 
at moments when events extend well beyond the 
normal course of business, and at times when a 
company’s enterprise value is at risk.

When a company faces an unforeseen crisis, billions 
of dollars in market value can hang in the balance. 
By helping clients prepare for the unexpected and 
respond quickly when trouble arises, FTI protects a 
company’s reputation and its permission to operate.

Crisis 
Communications

In every engagement, FTI aims to achieve six critical 
objectives:

• Protect the brand, valuation and reputation of the 
company or organization

• Demonstrate command of a situation through 
active communications

• Ensure accurate representation of facts in the 
media and by other third parties

• Engage with stakeholders to maintain credibility 
and strengthen relationships

• Reduce legal and/or political consequences

• Ensure business continuity

CASE STUDY

SITUATION

When a chemical specialty manufacturer acquired 
a lithium maker, it saw an opportunity for growth 
thanks to the projected boom in electric vehicles 
and battery recycling. However, the company 
wasn’t prepared for the legislation affecting its new 
operations and approached FTI for advice on how to 
engage in key markets to ensure the best regulatory 
framework for EVs and batteries.

OUR ROLE

FTI prepared in-depth reports on the state of electric 
vehicle rollout in each of the highest-activity markets 
(EU-level, Germany, U.K., France, U.S., Canada, Brazil, 
China, Japan and South Korea). The report included 
advice on how best to conduct public affairs in a 
given geography, as well as recommended next steps 
and key focus areas of engagement to further the 
company’s business objectives.

RESULT

FTI delivered two comprehensive reports on the 
global state of electric vehicle and battery recycling 
legislation. The information has been used by the 
company to inform the lithium business strategy, 

Chemical Specialty Manufacturer

focus energy on key markets, and support company 
representatives on the ground. FTI was also able 
to demonstrate its strong global footprint as well 
as its ability to advise the client, especially in 
unknown markets such as China, where the rules 
of engagement are different than in the client’s 
American home market.

FTI SERVICES 

Strategic Communications

“Our clients frequently turn 
to us at moments when 
events extend well beyond the 
normal course of business.”

– Eric Poer, Senior Managing Director,  
San Francisco, USA

FTI helps clients prepare for a variety of situations 
that have the potential to threaten enterprise 
value, reputation or business continuity. When 
a crisis or issue does arise, FTI provides tailored 
rapid response execution support along with 
analysis and counsel through dynamic situations. 
We manage immediate crises and formulate 
rigorous contingency plans to ensure that clients 
are prepared to deal with other developments. FTI 
can customize the type and level of support and 
guidance during a crisis to meet the client’s needs, 
from baseline to comprehensive support.

DEEP INDUSTRY AND FUNCTIONAL 
EXPERIENCE

We are trusted advisers to our clients, bringing 
unparalleled expertise and industry knowledge 
to address critical challenges and events, as well 
support ongoing communications programs.

Diversified Industries

Healthcare & Life Sciences

Financial Institutions

Energy & Natural Resources

Retail & Consumer Products
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FTI Consulting provides client-favored customized 
applications and platforms. Organizations rely 

on our technology solutions to help them root out 
criminal activity, maintain regulatory compliance, 
reduce legal and IT costs, protect sensitive materials, 
quickly find facts and harness enterprise data to 
create business value.

As data grows in size and complexity, we help 
organizations better govern, secure, find, analyze 
and rapidly make sense of information. Innovative 
technology, expert services and tenacious problem-
solving provide our global clients with defensible and 
repeatable solutions. 

Organizations rely on us to root out fraud, maintain 
regulatory compliance, reduce legal and IT costs, 
protect sensitive materials, quickly find facts and 
harness organizational data to create business value.

GLOBAL ELECTRONIC DISCOVERY 
SERVICES

Our team can help companies comply with discovery 
obligations while protecting privileged information. 
Throughout the entire litigation lifecycle – from data 
collection and culling to review and production for 
possible presentation in court – FTI employs proven 
methodologies that provide a strategic and logistical 
advantage while minimizing the impact on daily 
business operations.

eDiscovery & Forensic 
Capabilities

FORENSIC INVESTIGATIONS

Litigations and investigations often hinge upon the 
question of “who knew what, and when did they know 
it?” FTI’s forensic professionals can help decipher 
intricate relationships between individuals and 
entities through electronic data trails. Our computer 
forensics team is highly adept at identifying and 
untangling webs of interdependencies that link 
people, corporate entities, monetary amounts, 
business partners and outsiders to the critical events 
under analysis.

CASE STUDY

SITUATION

FTI recently concluded an investigation for a 
multinational company seeking to learn more about 
the allegations made by a whistleblower. The client 
wanted to know if the claims were accurate, if there 
were more troubles that the whistleblower didn’t 
bring to their attention, and if the claims were true 
in different parts of the world. The project spanned 
millions of documents in multiple languages, 
requiring multilingual attorneys and investigators 
skilled in applying analytics technology to accelerate 
workflows.

OUR ROLE

FTI deployed two concurrent workflows – one with 
a team of attorneys, and another with a team of 
experienced investigators. One workflow was reliant 
on Continuous Active Learning (CAL), a technology 
in which the software continually refines its results 
based upon iterative feedback from reviewers. With 
CAL, FTI was able to find documents that were 
most similar to other interesting documents. FTI 
professionals would spend the day reading and 
categorizing documents of interest to the client, 
while the CAL technology would spend the evening 
combing the entire data set for other relevant 
documents available for subsequent review.

Multinational Company

In addition to the use of the CAL tool, FTI’s Find Facts 
Fast (FFF) workflow technology was utilized. FFF 
uses analytics technologies to compare document 
populations without requiring the investigator to 
read individual documents, resulting in increased 
engagement efficiency and cost reduction.

RESULT

The matter was concluded a month ahead of 
schedule, and at 50% reduction in the overall costs.

FTI SERVICES 

eDiscovery and Computer Forensics 

Fintreto is a secure, cloud-based transaction 
analysis, review and investigation workflow 
application designed to support transaction 
monitoring, information requests and sharing, 
and regulatory reporting efforts.

FINTRETO

Radiance is a highly-scalable, visual analytics 
platform that brings clarity and meaning to 
the massive amounts of electronically-stored 
information inside today’s corporations.
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About FTI Consulting

FTI Consulting is a leading provider of multidisciplinary, 
independent investigative, forensic accounting, and 
computer forensic & analytic services to the global 
business and legal community. Our experience in 
providing a variety of services in connection with 
complex multi-jurisdiction corruption engagements 
enables our team to quickly assess a situation 
and design appropriately scaled work plans to be 
performed in a phased and cost-effective manner.  
In short, we:

• Provide independent, multidisciplinary  
teams consisting of former “Big 4” auditors,  
forensic accountants, former federal and  
state prosecutors, former regulators, former  
law enforcement officials, investigative 
researchers, and computer forensic and  
data analytic specialists

• Possess the expertise required to unravel  
the most complex financial transactions, 
perform fact-gathering, reconstruct records, 
trace the movement of assets, identify internal 
control weaknesses and recommend 
remediation strategies

• Provide the accounting expertise to  
analyze the impact on financial reporting  
and disclosure requirements, offering our  
extensive assistance in navigating the  
complexities of regulatory compliance

• Concurrently offer industry leading electronic 
evidence services that identify, preserve and 
collect relevant information and analyze complex 
data within enterprise systems

• Offer a worldwide presence with offices  
located in 76 cities throughout North America, 
South America, Europe, Africa, the Middle  
East and Asia
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Advisor to 8 of the 
world’s top 10 bank 
holding companies

53 of Fortune Global  
100 corporations  
are clients

With nearly 5,000 employees and offices in 
27 countries on six continents, our breadth 
and depth extends across every major social, 
political and economic hub around the globe

Trusted advisors serving clients 
globally with diverse expertise 
and exceptional credentials 
– including accountants, 
economists, engineers, former 
CFOs and strategists

Combines unparalleled expertise and industry 
knowledge to address critical challenges for clients

Our largest industry groups are:  
Healthcare & Life Science; Telecom, Media  
& Technology; Energy, Power & Products;  
Financial Institutions & Insurance; Public  
Sector; Real Estate; and Retail & Consumer

A Leader Among Leaders
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Asia  
Pacific

Australia
Brisbane
Melbourne
Perth
Sydney

China
Beijing
Guangzhou
Hong Kong 
Shanghai

India
Mumbai
New Delhi

Indonesia
Jakarta

Japan
Tokyo

Korea
Seoul

Europe, Middle 
East, Africa

Belgium
Brussels

Denmark
Copenhagen

France
Paris

Germany
Berlin
Frankfurt

Ireland
Dublin

Netherlands
Den Haag

Qatar
Doha

Latin  
America

Argentina
Buenos Aires

Brazil
Rio de Janeiro 
São Paulo

Caribbean
British Virgin  
Islands
Cayman Islands

Colombia
Bogotá

Mexico
Mexico City

North America

Canada
Calgary
Toronto
Vancouver

United States
Annapolis
Atlanta 
Austin
Baltimore
Boston
Brentwood
Charlotte
Chicago
Coral Gables
Dallas
Denver
Great Neck
Houston
Indianapolis
Los Angeles
Lake Oswego
McLean

South Africa
Cape Town
Johannesburg

Spain
Madrid

United Arab 
Emirates
Abu Dhabi
Dubai

United  
Kingdom
London
Stirling

Miami 
Mountain View
New York
Oakland
Pasadena
Philadelphia
Phoenix
Pittsburgh
Princeton
Red Bank
Rockville
Roseland
Saddle Brook
San Francisco
Santa Barbara
Seattle
Tucson
Walnut Creek
Washington, D.C.
Wayne
West Palm Beach
Winston-Salem

Malaysia
Kuala Lumpur

Philippines
Manila

Singapore 

FTI Consulting Offices

Our Global Reach

We deploy nearly 5,000 professionals in 27 countries from every major financial center to every corner of the 
globe so that we can serve our clients wherever challenges and opportunities arise.

Learn more at: www.fticonsulting.com
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About FTI Consulting

FTI Consulting, Inc. is an independent global business advisory firm dedicated to helping organizations 
manage change and mitigate risk: financial, legal, operational, political & regulatory, reputational and 
transactional. FTI Consulting professionals, located in all major business centers throughout the world, 
work closely with clients to anticipate, illuminate and overcome complex business challenges and 
opportunities. Connect with us on Twitter (@FTIConsulting), Facebook and LinkedIn.

The views expressed herein are those of the author and not necessarily the views of FTI Consulting, Inc, 
its management, its subsidiaries, its affiliates, or its other professionals.
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