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Navigating the overlapping state 
and federal regulations that 
affect cannabis in North America 
requires deep knowledge in many 
disciplines and commitment to 
the evolving cannabis industry. 
Individual states continue to 
approve its use for medical 
and recreational use, while the 
federal government continues 
to treat all cannabis products as 
illicit and dangerous narcotics, 
except for legally grown industrial 
hemp. Laws, regulations and 
enforcement will continue to be 
murky, leading to new threats of 
business disruption – and new 
opportunities.

O
ur team understands the unique challenges 

of the cannabis industry from local, national 

and global perspectives and, as one of the 

first major U.S.-based business advisory firms 

to establish a cannabis-specific practice, FTI 

Consulting is committed to helping the industry 

grow and succeed.

LET’S GROW TOGETHER

At every phase of the business lifecycle, from 

entrepreneurial startup to multi-national corporation, 

FTI Consulting offers the cannabis industry a suite of 

solutions and services that address specific business 

challenges around regulatory compliance, financial 

and operational discipline, brand integrity and 

reputational enhancement. 

CANNABIS STARTUPS

Startup companies are the seeds of the industry 

that will determine its future. FTI Consulting ensures 

that startups have the basic operating structure 

and governance in place to avoid interruptions or 

compliance failures that could impede growth or 

even threaten survival. From license applications 

and investor pitches to streamlined accounting 
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FTI Consulting can help close the 

gaps in operations and streamline 

the processes needed to fuel and 

sustain growth and to prepare for 

whatever comes next.

MULTI-STATE AND MULTI-
COUNTRY VERTICAL 
OPERATIONS

Mature, multi-jurisdictional 

cannabis companies may require 

a broad suite of traditional 

business services with the 

additional complexities that come 

from heavily regulated industries. 

FTI Consulting offers services 

that protect these companies 

from the pitfalls that often occur 

with success, such as growth 

outpacing controls, nuisance 

litigation, insider fraud and 

unwelcome takeover attempts. 

We also help companies conquer 

obstacles and take advantage 

of opportunities, with technical 

accounting, due diligence 

investigations, M&A support and 

strategic communications to 

markets and investors.

INDUSTRY INVESTORS

The lack of access to traditional 

capital means that private equity 

firms, family offices and other 

investors in the cannabis industry 

are looking at a bountiful crop 

of potential investment targets, 

and may need help evaluating 

financial soundness, regulatory 

compliance and viable business 

models. Our comprehensive 

due diligence reviews quality 

of earnings, working capital 

requirements, net asset analyses, 

and evaluation of projections. We 

can also conduct reputational 

due diligence of executive 

management and other investors 

to uncover hidden liabilities and 

fraud indicators or to trace the 

source of funds for previous 

investors. We help assess 

balance sheet and working 

capital requirements and risks 

associated with the company’s 

forecast to identify value 

enhancements and value issues.

operations, financial controls 

and business valuation, we can 

accelerate business processes 

to handle increasing market 

share and to achieve scalable, 

sustainable growth.

ESTABLISHED CANNABIS 
OPERATIONS

As companies grow, needs 

evolve. Compliance moves from 

a plan to an operational practice. 

An established labor force and 

supply chain bring tax and 

insurance obligations. Accounting 

and financial operations become 

more complex. Established 

cannabis business owners can 

find themselves overwhelmed, 

especially in tight labor markets 

where harvesting talented 

industry executives is a challenge. 
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Compliance and 
Investigations

Where We 
Can Help

Reputational and Financial Due Diligence

As companies license for different markets and expand their brands, 
there is a greater need for due diligence to protect the brand and to 
comply with regulations. Our global investigations practice provides 
detailed background information that goes beyond a simple check 
of criminal records. We provide a complete profile of persons and 
companies – growers, processors, potential investors, payment 
processors and vendors – that can impact the business. 

Anti-Money Laundering

Our certified anti-money laundering (AML) specialists can help 
design an AML compliance program that meets FinCEN and Cole 
Memo standards, as well as the requirements of state regulators, 
financial institutions, and investors. We also provide independent 
reviews to craft new or bolster existing AML compliance, sanctions 
and anti-corruption programs.

Drug Enforcement Agency (DEA) Compliance

FTI Consulting has partnered with former DEA investigators 
to provide a full suite of cannabis compliance and security 
solutions to support the cannabis industry. Properly implemented 
compliance programs mitigate risk and avert the need for law 
enforcement scrutiny. We assist in meeting and exceeding 
regulatory mandates established by federal, state, and local 
agencies. We have experience with DEA (CSA/CFR) “seed to sale” 
programs, pre-license compliance inspections, risk assessments, 
diversion detection and prevention, and cash handling protection 
and transportation programs.

Compliance and 
Investigations

The shifting nature of the 
industry’s regulations 
can make financial 
reporting and compliance 
a challenge. We help 
clients build regulatory 
compliance programs 
or strengthen existing 
ones, including cannabis 
compliance. Our team 
includes former audit firm 
CPAs, industry Controllers, 
CFOs and regulators 
with best-in-class 
experience in all aspects 
of financial operations 
and compliance-related 
investigations that are 
relevant to growing 
cannabis companies.
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Business and 
Operations

We help clients rapidly 
unlock profitability by  
driving revenue, optimizing 
costs and improving 
operational effectiveness. 
Our seasoned team of 
performance improvement 
professionals has deep 
experience in resolving 
accounting operations, 
financial reporting, and 
auditing challenges for 
clients with unusual  
business needs.

Accounting Operations and Readiness

The unique challenges of the industry and a lack of historical 
precedence can make financial reporting compliance a 
challenge. We have experience with both early-stage and middle-
market companies. Our extensive technical accounting expertise 
and our knowledge of financial operations, technology and data 
management creates a solid business foundation for growth, 
acquisitions, and any eventual public offering.

Intellectual Property

The value of brands and the rapid pace of innovation means 
flexible and knowledgeable IP strategies are critical for cannabis 
companies to succeed. FTI Consulting advises clients on the 
value and economic benefits of developing a strong intellectual 
property plan. Our IP professionals are recognized globally for 
their expertise and have extensive consulting experience in 
emerging and complex industries, including recycling, solar 
power and biotechnology.
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Reputational Enhancement

Since 2014, FTI Consulting has been helping cannabis 
companies reap the benefits of high commercial 
credibility that inspires confidence in their business 
partners and stakeholders. Whether the goal is 
attracting new capital, overcoming government 
opposition, or crisis management, our Strategic 
Communications professionals help clients establish 
their reputations by leveraging national and business 
media, positioning companies as polished and 
professional in a sea of more amateur competitors.

Insurance Advisory

The cannabis industry faces unique challenges – 
both in terms of the business risks it faces and the 
complications of acquiring insurance coverage. FTI 
Consulting helps develop a strong risk management 
portfolio and find the best coverage for industry-
specific risks on the plant side or the financial side  
of the cannabis industry. 

Tax Advisory 

Our Transaction Tax Services team can develop 
strategic solutions to cannabis tax issues. FTI offers 
our clients a broad range of experience – garnered 
from their experience in law firms, Big 4 accounting 
firms, government, and corporate, in-house tax 
departments. We can advise companies from initial 
structure to acquisitions, to minimize taxes and 
maximize economic returns. Our experts have the 
expertise necessary to address both federal tax issues 
and the broadly varying state and local tax regimes.
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As a highly regulated 
industry without access to 
traditional banking services, 
cannabis companies 
are likely to incorporate 
emerging technologies 
into their business plans. 
Our experts can protect 
the enterprise from both 
internal and external cyber 
threats and provide analysis 
and financial guidance on 
blockchain strategy.

Blockchain and Cryptocurrency

FTI Consulting provides financial analysis and guidance on 
strategic business applications that can help ensure the 
success of an overall blockchain strategy. Our team includes 
leading experts in cryptocurrencies, blockchain economics, 
initial coin offerings (ICOs), and digital token valuation and 
performance. We can provide a thorough understanding 
of the evolving regulatory and enforcement framework for 
cryptocurrencies and digital assets in the U.S. and abroad.

FTI Cybersecurity

We provide a full range of internal and external risk 
assessments to evaluate systems, applications and 
processes for a wide range of vulnerabilities, including 
customer and patient data. Our experts, led by former top-
level operatives from the FBI and other U.S. intelligence and 
enforcement agencies, can design and implement a custom-
tailored cybersecurity resilience plan that is unique to a 
cannabis organization’s environment and challenges.

Cybertech
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Forensic Accounting

In the face of inquiries involving fraud, the propriety of 
accounting and financial reporting, regulatory compliance or 
corruption, our clients rely on the invaluable experience of our 
multidisciplinary experts to respond. FTI Consulting has the 
expertise to address a variety of accounting and compliance 
issues; to analyze and reconstruct corporate books, records 
and electronic information; and to participate in fact-finding 
interviews and mitigate recurrences by recommending effective 
controls. Our approach enables us to efficiently gather facts, 
analyze the issues, and prepare reports and presentations that 
stand up to regulatory and judicial scrutiny. Because FTI does 
not provide audit or other attest services, companies can rely 
on our technical experience without being concerned about 
violating auditor independence requirements.

Expert Testimony

No matter how well you conduct your business it will always  
be susceptible to disagreements and disputes with employees, 
suppliers and customers. When disagreements turn into 
litigation, companies need experts to support their positions in 
court. In the cannabis industry, litigation can also come from 
regulators bringing civil actions as a means of enforcement. 
FTI Consulting brought to court one of the first experts ever to 
testify on a cannabis matter in the US and our dispute advisory 
professionals have vast experience in every type of dispute, 
including labor and employment, contracts, intellectual  
property and more.

Disputes

While we hope to avoid 
them, disputes are a 
part of today’s business 
climate. Our professionals 
synthesize financial, 
competitive and industry 
information to help clients 
unravel challenging 
financial and economic 
issues in commercial 
disputes and litigation. 
We are highly skilled at 
communicating our  
findings through expert 
testimony, using 
sophisticated graphics  
and courtroom technology.
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Business Valuation

Valuing a business requires understanding and 
pricing risk. The value of an asset is equal to the 
risk-adjusted present value of future economic 
benefits. FTI Consulting can help navigate the 
idiosyncratic risks and nuances in the cannabis 
industry that make valuation uniquely challenging 
such as the rapidly evolving and stratified regulatory 
environment, a lack of historical market data, 
tax complexities, internal controls and financial 
forecasting.

Acquisitions and Restructuring

We have proven experience helping cannabis 
companies to navigate the purchase or sale of a 
business, the roll up of assets into a new corporate 
entity, or to prepare for a public offering. Our 
Transaction Services team has performed due 
diligence and forecast model reviews in the cannabis 
industry to ensure buyers verify the financial 
information provided to support investment 
decisions. Post-investment we have a dedicated 
team of professionals that can assist in  
achievement of integration objectives. 

Financial / M&A

The cannabis industry is changing 
rapidly, with new providers and 
new investors entering the market 
every day. FTI Consulting has the 
resources to help you navigate 
the business challenges and 
opportunities that come with 
rapid growth. Our experts address 
the full spectrum of financial, 
operational and transactional  
risks and opportunities.
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Our international presence and experience can make 
expanding into new markets easier and our post-acquisition 
dispute assistance is available if something goes wrong.  
We also can help companies carve-out their cannabis  
related business lines to provide an extra layer of protection 
from ever-shifting industry regulations.

IPO Readiness Services

Our professionals can help cannabis companies increase the 
value of an IPO, not only through our well-known reputation 
in the investment banking space and as a leading global 
transaction communications advisor, but also by providing a 
detailed, data-driven assessment of companywide strategic, 
organizational and operational readiness. We can analyze 
performance and identify where operational gaps exist in 
people, process and technology. Our team can then work 
with the company to close those gaps – including working 
closely with the finance function to adopt Sarbanes-Oxley 
compliance and SEC reporting requirements – building a 
sustainable foundation for operational success following 
the IPO. Our Strategic Communications team can help build 
key stakeholder support, including the design of internal 
and external communication strategies and development 
of materials that not only ensure you are prepared for a 
successful IPO launch, but best position the company for 
success in the aftermarket.

Carve-Outs and Spin-Offs

Our team combines divestiture expertise with cannabis 
industry-specific financial and operational experience to 
provide integrated and comprehensive carve-out services. 
FTI Consulting equips a prospective seller with the buyer’s 
view of the carve-out, while providing an early and transparent 
view on potential separation complexities and stranded costs 
by enhanced data visibility. We help prevent surprises with 
buyer due diligence, to retain value and minimize post-close 
purchase price adjustments. 

We use our deep knowledge of the issues and industry-leading 
practices to help the carved-out entity build a world-class 
finance function while managing daily operations. We provide 
change management, interim management and surge 
resources to position the company for success from Day 1. 
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FTI Consulting, Inc. is 
an independent global 
business advisory 
firm dedicated to 
helping organizations 
manage change and 
mitigate risk: financial, 
legal, operational, 
political & regulatory, 
reputational and 
transactional. Viewed 
in aggregate, FTI is 
unmatched in the 
breadth of expertise 
we bring to bear on 
our clients’ behalf. 

Financial 

We work to develop appropriate best practices strategies and work 
streams to address liquidity challenges, balance sheet issues, activist 
shareholders and financial communication needs facing a company. 
We are able to provide continual support throughout the project, from 
assessment to implementation.

Legal 

We provide multidisciplinary, independent dispute advisory, expert 
testimony, international arbitration, investigative, data governance, 
e-discovery and forensic accounting services to the global business 
and legal community. Our experience in high stakes litigation and 
complex financial investigations enables us to quickly assess a 
situation and design an appropriately scaled response.

Operational

We help take your operations to the next level, step into an interim 
management role or navigate operational challenges. Working with 
CFOs and COOs, we provide the objectivity, structure and creativity to 
design pragmatic solutions and plans of action that deliver value and 
build sustainable business performance. 

Political & Regulatory

We work with clients to ensure they meet regulatory obligations, 
implement robust systems and controls, protect their business from 
political shifts and provide confidence to all key stakeholders that their 
business is well-controlled.

Reputational

We help clients use their communications assets to protect, enhance 
and develop their business interests with key constituencies. Our 
experienced professionals can help manage crises, navigate market 
disruptions, articulate their brand, stake a competitive position, and 
preserve their permission to operate.

Transactional

Our knowledge and experience of the entire transaction lifecycle 
enables us to form a holistic perspective to maximize success for 
our clients. We work with corporates and financial buyers, whether 
pursuing an IPO, acquiring a company, divesting a business or carving 
out a portion of a business to value, diligence, integrate, communicate 
and respond to regulatory requests.
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Advisor to 8 of the 
world’s top 10 bank 
holding companies

53 of Fortune Global  
100 corporations 
are clients

With more than 4,600 employees and offices 
in 27 countries on six continents, our breadth 
and depth extends across every major social, 
political and economic hub around the globe

Trusted advisors serving clients 
globally with diverse expertise 
and exceptional credentials 
– including accountants, 
economists, engineers, former 
CFOs and strategists

Combines unparalleled expertise and industry 
knowledge to address critical challenges for clients

Our largest industry groups are:  
Healthcare & Life Science; Telecom, Media 
& Technology; Energy, Power & Products; 
Financial Institutions & Insurance; Public 
Sector; Real Estate; and Retail & Consumer

A Leader Among Leaders
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FTI Consulting Offices

We deploy more than 4,600 employees from every major financial center to every corner of the globe so 
that we can serve our clients wherever challenges and opportunities arise.

Asia Pacific

Australia

China

India

Indonesia

Japan

Korea

Malaysia

Philippines

Singapore

Europe, Middle East & Africa

Belgium

Denmark

France

Germany

Ireland

Netherlands

Qatar

South Africa

Spain

United Arab 
Emirates

United 
Kingdom

Latin America

Argentina

Brazil

Caribbean

Colombia

Mexico

North America

Canada

United States

Our Global Reach
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About FTI Consulting

FTI Consulting, Inc. is an independent global business advisory firm dedicated to helping organizations manage 
change and mitigate risk: financial, legal, operational, political & regulatory, reputational and transactional. FTI 
Consulting professionals, located in all major business centers throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities. Connect with us on Twitter 
(@FTIConsulting), Facebook and LinkedIn.

The views expressed herein are those of the author and not necessarily the views of FTI Consulting, Inc, 
its management, its subsidiaries, its affiliates, or its other professionals. FTI Consulting, Inc., including its 
subsidiaries and affiliates, is a consulting firm and is not a certified public accounting firm or a law firm.

www.fticonsulting.com © 2019 FTI Consulting, Inc. All rights reserved.
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Elaine Carey 
Managing Director 
+1 213 452 6324 
elaine.carey@fticonsulting.com

Alexander Arnote 
Senior Director 
+1 415 283 4257 
alex.arnote@fticonsulting.com

For further information, please visit our website:  
https://www.fticonsulting.com/services/forensic-litigation-consulting/cannabis-services


