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A PRAGMATIC FRAMEWORK FOR 
THE INSURANCE INDUSTRY



of firms haven’t started  
assessing the impact of IFRS17

of firms don’t yet know if they 
will build or buy the necessary 
infrastructure to support IFRS17

of firms believe they will have 
difficulties in securing sufficiently 
skilled people to perform the IFRS 
transformation

DID YOU KNOW?

85% 50% 80%

FTI Consulting analysis, global representative insurance sample

International Financial  
Reporting Standards

In 2004 IFRS4 was introduced as an interim standard intended to 
limit changes to existing insurance accounting practices. Hence, 
IFRS4 has allowed insurers to use different accounting policies to 
measure similar insurance contracts they write in different countries.

In May 2017 the International Accounting 
Standards Board issued the IFRS17 
legislation in response to inconsistencies in 
previous accounting methods.

From January 2022, IFRS17 will come into  
force and seeks to achieve greater 
transparency within the insurance and 
reinsurance industries by providing consistent 
information about the obligations, risks and 
performance in insurance contracts. 

Prudent boards and executives are putting 
measures in place to deal with the challenges 
of IFRS17 well in advance of the deadline.

BENEFITS OF IFRS17:

• Increased transparency in financial 
reporting

• Consistent principles of insurance 
contracts accounting

• Consistent measurement between 
jurisdictions

• Measures insurance contracts at current 
value, taking account of the time value  
of money

• Enables meaningful comparisons of 
companies, contracts and industries

• Enhances customers’, investors’ and 
analysts’ understanding and confidence  
in insurance company performance.



A fundamental change in an 
Insurers profit model:

• Profit recognition happens 
across contract lifetime 
rather than on receipt  
of premium

• Losses on contracts written 
in the past will no longer  
be offset with profits on  
new business

• Potential for volatility in 
relation to contracts with 
higher profit sensitivities.

IFRS17 is expected to have 
a significant impact on 
actuarial modelling:

• Granular cash flow 
projections and regular 
updates of all assumptions 
will be required, resulting in 
either profit or loss volatility

• Careful analysis is required 
to determine suitable 
grouping of contract types 
and treatment of cost 
allocation judgements.

Investors have more 
information and insights 
to review financial 
performance:

• This will result in increased 
pressure and competition 
across the industry with  
450 listed insurers using 
IFRS Standards

• Expected increase in 
challenges around product 
strategy and balancing 
of onerous/non-onerous 
contracts.

WHAT DOES THIS MEAN?
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What’s 
changed?

IFRS4 IFRS17

• Lack of comparability 

• Little useful information

• Multiple accounting methods

• Insurance contracts rated according to 
past developments

• Standard insurance data requirements

• Assumptions rolled over year-on-year

• No time limits on grouping contracts

• Consistent framework

• More transparent and useful information

• One accounting model for insurance 
contracts

• Future-focused methodologies to rate 
insurance contracts

• Smooth profit recognition

• Increased data granularity required

• Regular updates of all assumptions

• 12-month grouping limits of contracts

*Some variation of emphasis should be expected based on length of the insurance contract



  INFRASTRUCTURE

How integrated are your finance and  
actuarial systems?

Can the existing Solvency II infrastructure  
be leveraged?

   DATA

What level of granularity of data exists  
today in the organisation?

What is your level of preparedness  
for legacy data minimisation and 
supplementation?

   INVESTOR RELATIONS

Do you have a strategy to communicate 
changes in financial statements to  
your investors?

How easily can you update your  
external reporting to provide the  
required granularity? 

   GOVERNANCE

Has your control and policy framework been 
evaluated for compliance and quality?

Do your Financial Planning & Analysis KPIs 
require revaluation under IFRS17?

   MODELS

How will your IFRS treatment change  
(e.g. unbundling and reserving)?

Are assumptions underpinning the  
models regularly updated?

   OPERATIONS

How is your CFO engaged in the IFRS17 
implementation?

What changes in your closing and  
reporting processes, actuarial processes  
and risk processes are required?

   PEOPLE

How ready are your financial  
reporting and actuarial teams to work  
closely and collaborate?

Do you have training plans in place 
to develop the capabilities required to  
meet IFRS17 requirements?

   EMBEDDING CHANGE

Is there a plan to manage employee 
resistance to further change?

Are you in a position to stress test your 
compliance strategy?
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What do you need to consider when 
implementing changes for IFRS17?



OUR VALUE PROPOSITION
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How can FTI Consulting 
support you? 

Readiness 
Assessment

Target Operating 
Model Design

Training & 
Embedding

Programme 
Delivery

Stakeholder 
Alignment

Awareness

Report Design & 
Deployment

Data Flow &  
Data Governance

Interpretation

System  
Integration

Strategic 
Communications

Organisational 
Alignment

Our experts are at the forefront of the 
insurance industry in supporting the strategic 
requirements of boards and senior executives 
to meet compliance requirements. 

We have a long legacy in partnering with 
financial services firms to meet regulatory 
obligations, implement robust systems and 
controls, and provide confidence to  
all key stakeholders that their business  
is well controlled.

We have the expertise to empower clients 
to navigate through the dynamic regulatory 
landscape using industry-leading investor 
relations skills.

IFRS17 ReadinessIn
su

ra
nc

e 
In

dustry
 Experts

Deep Transform
ation ExpertiseLeading communications specialists



Sample Implementation Timeline 
How far have you got to travel?
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PHASE 1 PHASE 2

OBJECTIVE

Pragmatically assess your organisation’s 
“gap” to IFRS17 across the eight areas of 
readiness. 

DURATION

1 – 4 Weeks*

DELIVERABLES

• Set up an IFRS17 implementation 
programme sponsored by the CFO

• Complete the IFRS17 rules engine 
depicting high-risk areas of remediation

• Assess the readiness of all systems and 
processes across finance and actuary 
functions

• Review of actuarial models and underlying 
assumptions

• Undertake a data gap assessment

• Complete a remediation plan to take you 
to a position of robust compliance.

*Dependant on previous deployment of standards 
(including IFRS4 and Solvency II) and/or complexity  
of the organisation.

OBJECTIVE

Design and mobilise a lean structure and 
prioritised roadmap towards compliance 
while accounting for any cross-purpose 
improvement opportunities. 

DURATION

2 – 4 Weeks*

DELIVERABLES

• A risk management and programme 
governance framework which is action-
orientated and inclusive 

• An internal and external communications 
strategy

• A robust data strategy

• Establish a document repository and 
tailored deployment strategy unique to 
the system and infrastructure release 
plan of your organisation

• Deploy a cross-functional team consisting 
of internal and external perspectives.

Impact Assessment Mobilise
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PHASE 3 PHASE 4

OBJECTIVE

Align your organisation across the eight 
pillars of IFRS17 readiness and remediate 
all “gaps” based on the roadmap and 
design that has been agreed. 

DURATION

3 to 18 Months*

DELIVERABLES

• Fully compliant reporting framework

• Operational target operating model  
and organisation design 

• Aligned risk and control framework

• Implemented data  
governance framework 

• Deployed systems and  
infrastructure changes

• Updated disclosures and  
investor messaging

• Updated actuarial and  
associated models 

• Deployment of analytical models to 
accelerate remediation, and inform 
product strategy

• Updated employee incentivisation  
plans (as required)

• Agreed transition and exit plan.

OBJECTIVE

Ensure the healthy transition of all IFRS17 
tacit knowledge and artefacts into the new 
organisational design. 

DURATION

2 – 4 Weeks*

DELIVERABLES

• Stress testing of IFRS17 compliance 
position

• Awareness and deep dive training

• Transition of all programme 
documentation to your organisation

• Drafting of strategic communications 
and investor messages.

*Dependent upon organisational complexity

Implement Embed



Please contact our dedicated IFRS17 team on the  
contact details below for more information:

Rory O’Brien
Senior Managing Director
+44 (0)20 3727 1727 
rory.obrien@fticonsulting.com 

Mark Higgins
Senior Managing Director
+44 (0)7860 939510
mark.higgins@fticonsulting.com

Ian Marshall
Managing Director
+ 44 (0)20 3727 1344
ian.marshall@fticonsulting.com

Jeremy Riley
Managing Director
+44 (0)20 3727 1573
jeremy.riley@fticonsulting.com

Graham Handy
Managing Director  
+44 (0)20 3727 1018
graham.handy@fticonsulting.com

About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organisations 
manage change, mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, 
reputational and transactional. FTI Consulting professionals, located in all major business centres 
throughout the world, work closely with clients to anticipate, illuminate and overcome complex 
business challenges and opportunities.

www.fticonsulting.com ©2019 FTI Consulting, Inc. All rights reserved.


