
South Africa’s President Cyril Ramaphosa geared his second State of 
the Nation Address, delivered on 7 February in the country’s Parliament, 
towards restoring investor confidence and improving the buy-in of 
economically marginalised citizens for his agenda to accelerate the 
inclusive growth of the economy. 

SONA 2019  

On the path to renewal

The objectives set by the President in his address to improve South Africa’s international standing 

represents a decisive break with the past.  Currently ranked 82nd out of 190 countries in the World 

Bank’s Doing Business Index, Ramaphosa set the target of shirting South Africa’s ranking to one of the 

top 50 most competitive countries within the next three years. He also committed to improving the 

country’s ratings by international credit ratings agencies, currently at lower-medium grade according to 

Moody’s and at sub-investment grade by S&P and Fitch. 

In the past, these indexes have been received defensively by 

South Africa’s government, rather than acknowledged as 

legitimate reflections of international investor and domestic 

private sector concerns around policy and regulatory certainty 

and predictability.

Measures to strengthen the recovery of the 
economy were set out along seven lines:

1
On promoting investment-led trade, the government, 

utilising existing social-corporatist platforms, held a 

Jobs Summit on which a Framework Document sets 

out hosts of cooperative measures to create an additional 

275 000 per annum. The agreement makes provision for 

a monitoring mechanism that will monitor implementation 

and report back regularly to the Presidency. The Ministry 

of Mineral Resources has also led efforts to provide greater 

policy certainty and predictability for the mining sector, with 

the Mining Leadership Compact signed at the recent Mining 

Indaba in Cape Town and efforts to finalise the Mining Charter 

and to provide greater clarity on the Mineral and Petroleum 

Resources Bill currently afoot.

2
These efforts would be supplemented through reviews 

of the electricity, port, rail and communications pricing. 

A social compact on the restructuring of electricity 

utility Eskom is a key outstanding matter, eliciting vociferous 

opposition from key union the National Union of Metalworkers 

of South Africa (NUMSA). The President’s address envisioned 

the separation of Eskom (which is essentially still operating on 

a business model established with its inception in the 1920’s) 

in to three entities focused on generation, wheeling and 

distribution and making greater use of renewable sources. 

A process is likely to agree what form a just transition could 

take, in the coming months, and will be operationalised after 

the 2019 National General Election. To retain fiscal discipline, 

broader reform options for state-owned entities flighted by 

the President included taking on strategic equity partners and 

disposing of non-strategic state assets.

3
Outside of social dialogue, the government had 

an inaugural SA Investment Conference working 

towards a goal of drawing R1.3trn of investment 

into the economy over a five-year period. This year’s 

conference yielded R300bn in investment pledges, with 

R186bn in projects under way and a further R26bn in the 

pre-implementation phase. The investment initiative is driven 
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by four investment envoys (former Finance Minister Trevor 

Manuel, former Deputy Minister of Finance Mcebisi Jonas, 

former Standard Bank Group CEO Jacko Maree and corporate 

veteran Phumzile Langeni), coordinated by noted competition 

economist Trudi Makhaya, with monthly report-backs to the 

Presidency. A second investment conference will be held in 

2019 (most likely in October) and provincial governments have 

been tasked with developing their own investment books to 

contribute to the effort. 

4
A Public-Private Growth Initiative was also initiated 

under Minister Nkosazana Dlamini-Zuma, Minister of 

the Presidency for Planning, Monitoring and Evaluation 

(DPME). The drivers of the initiative are former constitutional 

negotiator and retired politician Roelf Meyer, Toyota SA 

Chairperson and Toyota Europe CEO Dr Johan van Zyl and 

Gordon Institute of Business head Dr Nick Binedell, under the 

coordination of DPME Director-General Portia Molefe. The 

PPGI has identified 19 sectors, spanning mining, agriculture, 

manufacturing and renewable energy under which it is driving 

work. The PPGI believes that 5% growth is possible over the 

medium-term should energy and other reforms be timeously 

completed.

Together with InvestSA (a one-stop shop under the Department 

of Trade and Industry), the individuals mentioned under the 

above initiatives (under points three and four) are perceived 

as the best interlocutors on promoting coordinated regulatory 

and policy responses for advancing investment plans for large, 

complex businesses in South Africa, should engagement 

through individual departments fail to deliver.

5
Efforts to promote inclusive growth span interventions 

in competition legislation, land reform, support for small 

business, accelerating South Africa’s entry into the 

digital economy and education. The President will soon sign 

the Competition Amendment Bill into law to level the playing 

field for new entrants into the economy vis-à-vis established 

players. On land reform an inter-ministerial committee on land 

reform under Deputy President David Mabuza was established 

to implement the recommendations of an expert panel on 

the matter, to be tabled in March. Land categories and the 

circumstances under which they may be expropriated without 

compensation will also be codified unambiguously in upcoming 

changes to the Constitution and the country’s expropriation 

law, and will accord with international standards in this regard, 

while addressing concerns around availability to the state 

of this measure where appropriate amongst the electorate. 

This is to be supplemented by more comprehensive support 

packages for small business and South Africa’s 250 000 

emerging farmers, and measures to improve basic education 

(two years of free early childhood development, improved 

access to digitised learning sources) and internship schemes 

for new entrants to the job market.

6
On infrastructure provision, Cabinet has approved a 

model for more coordinated infrastructure provision, 

with a R100bn fund set-up to support it over the next 

decade, with 10 000 projects under 57 municipalities currently 

receiving specific roll-out support. 

7
There was a significant focus on stamping out 

corruption and improving governance. While 

government has already appointed new boards and 

acting leadership to a range of state entities, corruption 

uncovered by a range of commissions of enquiry has 

necessitated broader interventions. A panel has been 

established to appoint a new Commissioner for South Africa’s 

Revenue Service, where policy and enforcement capacity has 

been hollowed out in recent years to serve corrupt ends. A 

directorate to investigate priority corruption cases uncovered 

by the various commissions of enquiry would be established 

under the recently appointed National Director of Public 

Prosecutions, with terms of reference to be provided in an 

imminent Presidential proclamation. The country’s intelligence 

functions for international and domestic intelligence would 

also be separated and these reconfigured services will report 

to a newly-established National Security Council to be chaired 

by the President.    

The President announced that he will proclaim 8 May as the date 

for the 2019 National General Election, subsequent to which 

a reconfigured government, likely to rationalise government 

departments and entities formally separated or established for 

reasons of political expedience rather than efficiency. The ANC 

(the ruling party) is well positioned to retain around 60% of the 

vote thus making a strong mandate for the President to execute 

envisioned reforms likely.
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