
LEADERSHIP DIVERSITY DELIVERS 
BETTER BUSINESS OUTCOMES: 

Research from Harvard Business Review indicates that more 

diverse workforces are better at innovating and stronger at 

solving problems, which often leads to heightened financial 

performance. A recent HBR surveyed more than 1,700 

companies across eight countries and a variety of sectors, 

examining diversity in management positions with respect to 

gender, age, national origin, career path, industry background, 

and education. The survey found that the most-diverse 

enterprises were the most innovative. In fact, companies 

with above-average total diversity had on average 19% 

points higher innovation revenues and 9% points higher EBIT 

margins.

The implications resonate more for future leadership pipelines. 

Research conducted by FTI Consulting shows that high-achieving 

millennials are more likely to stay in workplaces with inclusive 

approaches to problem-solving and career progression. 

FTI’S APPROACH TO FOSTERING 
DIVERSITY AND GENDER BALANCE

Recent Gender Pay Gap reporting 
requirements in the UK have cast a 
spotlight on gender disparity at the 
highest levels of many organisations in 
the UK and further diversity legislation 
is likely to be on its way. 

The reasons for diversity disparity are 
complex, and there are no overnight 
solutions. However, organisations 
that are proactive and take a multi-
dimensional approach to addressing 
the imbalance do see progress, and 
are positioning themselves for success 
in the future.

https://hbr.org/2018/01/how-and-where-diversity-drives-financial-performance
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FTI Consulting:
Delivering diversity to deliver business results

DIAGNOSE THE ROOT CAUSES OF ANY 
IMBALANCE VIA DATA ANALYTICS

We provide a statistical blueprint of your workforce 

to help you understand how differences in tenure, 

experience, performance assessments and part-time/

full-time variances affect gender and diversity balance. 

With this data, you better understand the underlying 

causes of your diversity challenges and can prioritise 

where to invest time and resource in the interventions 

that will succeed. 

CONDUCT BENCHMARKING AND INDUSTRY 

ASSESSMENTS to help you better understand which 

initiatives work best within your sector. We combine 

our understanding with your organisation with our 

experience and the findings from bespoke targeted 

research around the interventions that can work in 

your industry or have worked in others. 

SUPPORT YOUR ABILITY TO DRIVE BUY-IN 

Diversity initiatives fail without commitment from 

the C-suite and the Board and are further hindered 

by scepticism about their value at all levels. We can 

help your leaders understand the powerful impact of 

inclusive leadership, and we can help build buy-in for 

diversity and gender parity across all members of your 

leadership and extended leadership teams.

OUR APPROACH RECOGNISES

TAKING THE ORGANISATIONAL-WIDE VIEW

FTI CONSULTING BRIDGES

Every organisation has a unique culture 

Understanding the root causes for gender imbalance 

isn’t always clear

Band-aids and quotas are counter-productive

All leaders must be equipped to lead, to be credible and 

to deliver business results

Organisational approaches to diversity are playing an 

increasingly greater role in shaping external reputation

Data driven analytics to diagnose the 

underlying causes of gender disparity in 

your organisation

Targeted, cutting-edge leadership 

development for your top talent 

Strategies to evolve your corporate culture 

to support more diversity 

across all levels

How we help:
Our approach spans multiple lenses

We:
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ENSURE YOUR MESSAGING AROUND DIVERSITY 
REFLECTS THE REPUTATION YOU WANT

We help you shape your wider signal to customers, 

clients, policy makers, investors and the media 

about your approach to diversity, inclusion and 

competitiveness. Diversity, and Environmental, Social 

and Governance (ESG) expectations and compliance 

are now the remit of the C-suite and Board. We help you 

take the wider lens to ensure your efforts and actions 

are contributing positively to your reputation and brand. 

PROTECT YOUR REPUTATION 

by articulating a clear narrative internally and externally 

about how you are taking action to foster diversity so 

that D&I is viewed as a strength against a more holistic 

understanding of the objectives of your company.

HELP YOU MANAGE ACUTE MOMENTS OF 
SCRUTINY AROUND DIVERSITY & INCLUSION 

including real-time, time-sensitive support for 

managing #metoo moments—or other issues that call 

into question your organisation’s culture or leadership. 

Our support includes HR-advisory, media engagement, 

crisis communications and internal communications 

strategy and execution. 

HELP YOU PREPARE FOR ‘REPORTING MOMENTS’

such as the posting of ESG updates or Gender Pay-Gap 

results so that the progress you are sharing is seen by 

all audiences in the context of wider corporate initiatives 

and overall cultural evolution as opposed to a ‘once-

yearly’ reporting requirement. 

DEPLOY ‘ELEVATE’, OUR BESPOKE, PROVEN TALENT 
ACCELERATION DEVELOPMENT PROGRAMME 

for people and teams ‘on the cusp’ of the next level. 

This approach has been sought by companies including 

HSBC and Janus Henderson to give top female talent 

the skills and tools to be credible effective leaders in 

their organisations. Our ELEVATE methodologies are 

applicable for any potential talent or teams in your 

organisation that need extra support. These development 

programmes can be tailored in length and can address 

areas including building personal brand, honing strategic 

skills, networking, managing conflict and overcoming 

personal barriers.  

HELP YOU RETAIN YOUR LEADERS OF TOMORROW 

via our dynamic, proven programmes to help your top 

male and female talent accelerate their development so 

that they are equipped to lead and motivated to stay. We 

have also done proprietary research into the workforce 

preferences of high potential male/female millennial 

talent across several geographies, and we understand the 

different hot buttons necessary to keep them engaged 

and challenged.

DEFINE A ROBUST VALUE-PROPOSITION TEAMS/
DIVISIONS OR ALL STAFF

Creating a culture that is performance focussed and 

contemporary means that all employees need to see a 

relevant credible value proposition for staying with your 

organisation. Our efforts around diversity also consider 

the wider needs of all employees so that the entire culture 

is aligned and motivated and diversity efforts aren’t ‘ring-

fenced’ or seen as an artificially accelerated means of 

progression.

WORKING DIRECTLY WITH YOUR PEOPLE AND TEAMS TO HELP THEM FLOURISH 

MANAGING YOUR REPUTATION 

We:

We:
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OUR WORK FOSTERING DIVERSITY AND CREATING INCLUSIVE CULTURES

We combine sector expertise with experience in employee engagement and data analytics across 
these sectors:
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INDUSTRIALS

PROFESSIONAL SERVICES

LEGAL

FINANCIAL SERVICES

Our client, a global law firm, requested our support in the 

management of the internal communications surrounding 

accusations of untoward behaviour by a senior partner. We 

provided recommendations for how the information should be 

managed internally as well as recommendations for identifying 

root causes and evolving the culture.

Our client was concerned about a number of unacceptable 

behaviours being seen in the workplace – including 

inappropriate language, sexist remarks and disrespectful 

comments. We facilitated a series of workshops in which leaders 

and team members discussed and agreed a team charter. 

One that set clear boundaries for the way people spoke to and 

behaved towards each other. The result was a significantly 

improved working environment, greater team cohesion and a 

reduction in the reputational risk the business faced.

Our client recognised that its board was failing to meet the 

highest standards in both conduct and effectiveness. We held 

one-to-one meetings with every board member, identified 

specific areas for improvement around valuing diversity, 

respecting different contributions and listening to people with 

different backgrounds and personal styles. Through coaching 

of individual members and workshops with the entire board 

we helped to achieve far higher standards of debate, decision-

making, conduct and board cohesion.

Our client, a global financial services company, was managing 

the internal and external fall-out of the testimony of an 

employee in an employment tribunal regarding accusations 

of untoward behaviour from a senior member of the 

management team. We provided media support coupled with 

advisory on the management of messaging internally near-term 

and longer term recommendations for a culture audit and 

proactive interventions to create a workplace environment 

more in step with the firm’s stated values.


