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Welcome to the second day of the Curve programme. We 
had great feedback from you on the first day and are glad 
that we seem to have got the content about right. 

Today’s programme will be slightly different and more participative, 
especially in the crisis management role play this morning and in the 
strategy feedback at the end of the day.

Later on in the morning we have a session on digital and how 
companies are transforming themselves through digital innovation. 
Building on this we will hear after lunch about the world of start-ups 
and consider what can be learnt from the particular challenges they 
face and how they deal with them.

Negotiation is at the heart of many GC’s experience. Natalie Reynolds 
will talk about looking at this differently, which is also the core of a 
session on diversity with Naomi Sesay – very much looking ahead to 
what’s coming next.

We hope that the strategy discussions have been useful in exploring 
different perspectives on growth and risk. These will come together 
at the end of today with an opportunity to hear how each of the 
groups has got on and to debate some of the approaches.

As ever we have a lot to get into during the day but we hope that 
you will also enjoy dinner this evening at which Lucy Kellaway is 
speaking. She has a great perspective on how the management of 
business has changed over the last twenty or so years during her time 
at the FT but now also from the perspective of a maths teacher in a 
secondary school.

I hope you enjoy the day.

FOREWORD

David Eastwood,  
Chairman of The Curve programme and 
Senior Managing Director,  
FTI Consulting
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DAVID EASTWOOD, SENIOR MANAGING DIRECTOR,  
FTI CONSULTING

David Eastwood is a senior managing director at FTI. He is an expert in software licensing and the exercise 
of contractual audit and investigation rights and especially in the TMT sector. He advises clients on both 
contentious and non-contentious matters, particularly where measurement of usage and compliance with 
contract terms is complex and hard to establish. Much of his work involves close working with in-house 
legal teams and their external advisers to avoid or manage disputes. Prior to joining FTI in 2017 David was 
a partner at KPMG for over 20 years, closely involved in the establishment and growth of KPMG’s UK 
Forensic practice. In 2000 he set up KPMG’s global contract compliance services team, building this to 
around 500 staff globally and serving some of the world’s largest software and technology companies.  

ANDREW BUD, FOUNDER AND CEO, IPROOV

Andrew Bud is the founder and CEO of iProov, which focuses on secure online authentication using face 
verification and unique attack detection technology. Andrew is an experienced technology entrepreneur 
and leader with a career spanning 30 years in mobile. In 1999 he founded mBlox, now the world’s largest 
provider of SMS transmission for enterprise applications. As CEO he built mBlox into a successful high-
throughput technology-based service business; as Executive Chairman from 2003, when it became a US 
company and grew to 6bn transactions per year, and as a Board director serving from 2010 until it was sold 
to CLX Networks in 2016.

CAROLINE DAS-MONFRAIS, CHIEF STRATEGY OFFICER,  
FTI CONSULTING

Caroline Das-Monfrais is the chief strategy officer EMEA at FTI Consulting. She is a strategy and digital 
expert with experience advising Fortune 500 companies on disruptive transformation and convergence 
opportunities. Prior to FTI she spent 12 years at EY where she led business transformations across TMT, 
energy, retail, financial services, life sciences and smart cities. She has developed several innovation 
methodologies to help c-suite and boards think differently about the changes impacting their ecosystems 
and business models in a digital, connected world. She is an active #TechForGood ambassador, and she 
was the UK business representative for the first UNCHR consultation on business and human rights, in 
partnership with Harvard Business School. 

SPEAKERS

LUCY KELLAWAY, BRITISH JOURNALIST (FINANCIAL TIMES 
COLUMNIST) TURNED TEACHER, CO-FOUNDER OF NOW TEACH

Lucy Kellaway is a British journalist turned teacher. She remains listed as a management columnist at the 
Financial Times, but became a trainee teacher in a secondary school in 2017. Having first worked for a 
division of JP Morgan and then the Investors Chronicle, Lucy served as the FT’s energy correspondent, 
Brussels correspondent and wrote for the Lex Column. After 30 years at the FT, Lucy co-founded Now 
Teach, an attempt to encourage people to move from the private sector into secondary school teaching, 
particularly to teach STEM subjects.
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ANDREW WILLIAMS, MANAGING DIRECTOR, FTI CONSULTING

Andrew Williams is a managing director in the Strategic Communications segment at FTI Consulting and is 
based in London. A corporate reputation specialist, Andrew provides communications advice to a broad 
range of both UK and international companies, with a specialist focus on online reputation management, 
social media and crisis management. He has also spearheaded the development of the firm’s crisis 
preparedness programme, FTI Fortify, on which he has trained multiple boards and business continuity 
planning teams across the world. Prior to joining FTI in 2013, Andrew worked at Tesco PLC where he worked 
across a number of fields including Investor Relations, Media Relations, Government Affairs and Digital 
Communications. 

ALWIN MAGIMAY, SENIOR MANAGING DIRECTOR,  
FTI CONSULTING

Alwin Magimay is a Senior Managing Director and serves as the EMEA Chief Digital Officer. He has over 25 
years of experience utilizing leading-edge technology to build out and scale new business capabilities and 
leading digital and analytics initiatives. He has industry experience in financial services, utilities and oil and gas. 
Recently, Alwin led the creation of a new European digital bank and drove digital transformation initiatives in 
a variety of high-profile engagements, including helping a medical imaging equipment manufacturer with its 
growth strategy.

NAOMI SESAY, ON-SCREEN DIVERSITY EXECUTIVE, CHANNEL 4

Naomi is the On-Screen Diversity Executive with Channel 4 and has delivered training for an array of 
organisations including, BAFTA, ITN, ITV, BBC, Turner, and many more. Graduating with a BA (Hons) in 
European Business Management, Naomi went on to work for MTV News as a Producer/Director and 
Presenter at the height of MTV Europe’s popularity. Having spent 15 years in television, Naomi decided to 
make the switch from a career in broadcast media to becoming a successful property investor, mentor and 
trainer within the wealth creation arena.

NATALIE REYNOLDS, CEO, ADVANTAGE SPRING

Natalie Reynolds is CEO of globally respected negotiation firm advantageSPRING, author of bestselling 
book ‘We Have a Deal’ and Honorary Visiting Professor of Negotiation at Cass Business School. Natalie has 
worked with many of the world’s leading companies, business schools, governments and NGO’s including 
the United Nations, and has a reputation as one of the leading voices globally on diversity and negotiation.

INMA MARTINEZ, CHIEF INNOVATION OFFICER,  
RIGHT BRAIN FUTURE

Inma Martinez is an engaged figure in the entrepreneurial, innovation and digitalisation sectors. An industry 
recognised AI and digital visionary that pioneered 1:1 personalisation in the early days of the mobile 
Internet, Martinez has been credited as part of the original development teams behind Wireless Access 
Protocol (WAP), mobile music and video streaming, wearable technologies, ‘widgets’, the ‘connected car’ 
and smart cities development. Both governments and private corporations seek her advisory on how to 
address the digital challenges.
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Time Topic Overview

8.30 Breakfast and Registration

9.00 Welcome to Day Two of 
The Curve, Introduction 
to the Agenda

David Eastwood, Senior Managing Director, FTI Consulting and Chair 
of the General Counsel Academy

9.15 Fortify – Crisis 
Management Case Study 

How do you react in an immediate crisis situation, are you prepared? 
A crisis simulation interactive workshop. 
Andrew Williams, Managing Director, FTI Consulting

11.15 Break

11.30 How to Succeed in 
the Age of Corporate 
Evolution

Transforming into the digital age is essential to stay successful, 
enabling businesses to operate economically and stay competitive. 
This session will cover the journey through digital transformation and 
how to prepare and prevent from common mistakes made sharing 
insights from lessons learned. 
Inma Martinez, Chief Innovation Officer, RIGHT BRAIN FUTURE
Alwin Magimay, Head of Digital Science, FTI Consulting 

12.30 Lunch Opportunity to network and catch up with your working groups

13.30 How Start-ups view the 
World

Successful start-ups are known to require individuals that are 
innovative, can make fast decisions, and are not afraid to fail.   How 
can established companies learn from this mindset, and how can they 
work with start-ups when implementing the newest tech.  
Andrew Bud, Founder & CEO, iProov

14.30 Break

14.45 The Future of Inclusive 
Leadership – Nuances, 
Quirks and Science

Is it possible to consciously push the dial of change toward diverse 
and inclusive leadership? This talk will examine the nuances of 
diversity, how thought leadership is essential for future leaders, and 
how to capture the leading edge science discoveries of who we are 
to create added value to the workforce.
Naomi Sesay, On Screen Diversity Executive at Channel 4

15.30 Break

AGENDA: Day Two – Wednesday 12th June 2019
Please note sessions and timing are subject to change
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Time Topic Overview

15.45 Negotiating and 
Influencing, a Masterclass

How does rethinking negotiations matter for leaders and what are 
common negotiation mistakes to avoid? An introduction to the 
psychology of influencing and persuasion and the five steps of brilliant 
negotiators. 
Natalie Reynolds, CEO, advantageSPRING

16.45 Break and Preparation 
for Group Presentations

 

17.00 Working Group 
Presentations

Business strategy and Resilience Challenges – Presentations by Working 
Groups. 
Caroline Das-Monfrais, Chief Strategy Officer, FTI Consulting

18.15 Drinks  

19.00 Dinner  

20.00 After Dinner Speech Lucy Kellaway, British Journalist (Financial Times Columnist) turned 
Teacher, Co-founder of Now Teach

21.00 Close

AGENDA: Day Two (Cont.)

LOCATION:
FTI Consulting Offices
200 Aldersgate Street

London EC1A 4HD

FTI Consulting, Inc.  www.fticonsulting.com
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THE LEGAL 500
The Legal 500 produces a wide ranging series of resources for in-house lawyers including roundtables, client insight reports, and recognises and 
rewards the best in-house lawyers through our GC Powerlist series and The Legal 500 Awards. As a quality-driven publisher, we offer authoritative 
and in-depth analysis and commentary across a broad portfolio of publications, spanning directories, magazines, journals, textbooks and online. 
We aim to be at the forefront of legal publishing, creating high-quality publications for the elite of the legal profession, and their clients.
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FTI CONSULTING
FTI Consulting works with in-house legal and compliance teams to provide solutions to complex challenges and opportunities. 

We are one of the pre-eminent expert-driven consulting firms in the world. Since our founding over 35 years ago we have been the trusted 
advisor to many companies during some of the most memorable events in recent history, including landmark legal cases, international PR crises, 
cross-border restructurings and multi-jurisdictional investigations. 

Our experts advise clients on a variety of compliance, reputation, financial and regulatory matters, and help across all stages of the business life 
cycle, from growth to restructuring and from crisis to investment. 

We are less encumbered with conflicts than many others, being free of retained audit clients, offering a more nimble response and approach 
better aligned to client’s needs. 

Our unique blend of expertise and experience covers a wide range of specialisms and we support in-house legal and compliance teams in different 
ways. No matter the challenge you face, whether short-term crises or long-term business growth, we will always be able to work alongside you to 
resolve the issue.

ABOUT US

FTICONSULTING-EMEA.COM
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