
 

Sajid Javid: The new Chancellor of the 
Exchequer 
 
 
Last week Prime Minister Boris Johnson named Sajid Javid as Britain’s new 
Chancellor of the Exchequer, in a ruthless Cabinet reshuffle that saw 17 Theresa 
May loyalists removed from office. FTI Consulting takes a look at the man in 
charge of delivering Mr Johnson’s ambitious spending promises, and his priorities 
for the UK economy as we enter one of the most uncertain periods in modern 
British political history. 
 
 
 
Sajid Javid’s rise to the second most powerful job in British politics has been impressive. Elected in 2010, he 
was quickly taken under the wing of then-Chancellor George Osborne - first as his Parliamentary Private 
Secretary, then in several ministerial roles at HM Treasury - before rocketing into the Cabinet in 2014, where 
he has remained ever since. It was, therefore, not a surprise to most that he has emerged as Mr Johnson’s 
first Chancellor of the Exchequer at a pivotal point for the UK’s economy and future. 
 

Sajid Javid’s World View 

Sajid Javid’s journey to politics – from an inner-city school in 
Bristol, to multi-millionaire investment banker, to the first 
BAME man to hold one of four great offices of state - is often 
used by the man himself to explain his personal brand of 
Thatcherite conservatism.  

He is a classic free-market liberal – traditionally sceptical of 
state intervention and a champion of the free market in 
bringing prosperity to the British economy and its citizens.  

Never was this worldview more apparent than during his 
time as Secretary of State for Business between 2015 and 
2016, where he introduced the ‘one-in, three-out’ rule on red 
tape to end the “petty, pointless bureaucracy” for 
businesses, and championed the controversial Trade Union 
Act in 2016. 

He has, however, been known to soften his ideological stance 
on state intervention in the face of clear market failures. As 
Secretary of State for Housing, Mr Javid broke rank by 
advocating for higher government borrowing to invest in 
housing infrastructure, demanding £50 billion from HM 
Treasury to fix what he termed the “UK’s broken housing 
market”.  

During his own run for leadership of the Conservative Party, 
he pledged to establish a £100 billion fund to invest in 

infrastructure and connectivity across the UK – a policy that 
will, at least in part, be seen through by Boris Johnson. 

As Mr Johnson’s Chancellor, Mr Javid will have already signed 
up to spearhead a swathe of tax and spending reforms that 
will almost certainly mean a loosening of the public purse 
strings and, with it, Mr Javid’s ideological principles on the 
role of the state. However, when faced with the choice 
between idealism and realpolitik, he has proven himself both 
pragmatic and flexible.  

One can expect him to be proudly pro-business in his 
approach to regulation and investment, and to look 
favourably on reforms that boost the UK’s international 
competitiveness post-Brexit. 

The Chancellor’s Priorities 

Delivering Brexit 
In 2016, long-time Eurosceptic Sajid Javid voted for the UK to 
remain in the European Union “with a heavy heart and no 
enthusiasm”. However, since the referendum result he has 
firmly swung behind his Brexiteer Cabinet colleagues. 

Writing in the Sunday Telegraph over the weekend, Mr Javid 
confirmed that he has set HM Treasury new priorities and has 
committed his department to playing a full role in delivering 
Brexit.



 

He is set to announce “significant extra funding” in the 
coming days to support no-deal preparations now being led 
by the new Chancellor of the Duchy of Lancaster Michael 
Gove.  

“In my first day in office as Chancellor, I tasked officials 
to urgently identify where more money needs to be 
invested to get Britain fully ready to leave on October 
31 – deal or no deal. And next week I will be 
announcing significant extra funding to do just that.” 

Sajid Javid, The Telegraph, 27 July 2019 

Gove, writing in the Sunday Times, confirmed that Mr Javid 
has essentially written him a blank cheque to ensure that 
Britain is ready to leave the EU with or without a deal in place: 
“The Chancellor has agreed every penny needed for no deal 
preparations will be made available.” 

Further detail on the spending package is expected in the 
coming days, however it is anticipated that the fund will be 
primarily used to support struggling government 
departments with their no-deal preparations, as well as 
funding additional infrastructure and staff where required.  

Mr Javid has also trailed that the Government is to embark 
on one of its “biggest ever public information campaigns” to 
ensure that UK citizens and businesses are prepared for the 
UK’s exit from the EU on 31 October. 

The Magic Money Tree 
Prime Minister Boris Johnson has made no effort to hide his 
enthusiasm about the opportunities for the UK economy 
post-Brexit, and his commitment to delivering an ambitious 
domestic policy agenda. 

During his leadership campaign he pledged more money for 
schools, hospitals, social care, the police, and investment in 
digital connectivity. Alongside these commitments he has 
pledged to increase the higher rate income tax threshold, 
introduce a higher starting point for national insurance 
contributions, and cut corporation tax.  

He has also announced a £3.6 billion ‘Towns’ Fund’ for “left 
behind” northern towns, including a new rail link between 
Manchester and Leeds. This is on top of existing funding 
commitments for major infrastructure projects including 
HS2.  

It seems inevitable that complications will arise when Mr 
Johnson seeks to enact this ambitious policy agenda with a 
parliamentary majority of just two. However, before his 
Government reaches that point, Sajid Javid’s department has 
been tasked with finding the additional funds needed to 
follow through on the Government’s commitments. 

Fortunately, Mr Javid’s predecessor Philip Hammond’s 
efforts to reduce the deficit and set aside funds for a no-deal 
Brexit has left him with some fiscal headroom. 

During the leadership campaign, Boris Johnson made clear 
that the £26 billion Brexit ‘war chest’ built up by Mr 
Hammond should be routed into both no-deal preparations 
and domestic reform. It is widely expected that the funds HM 

Treasury will commit to no-deal preparations will come from 
this contingency fund, as well as the funds for Mr Johnson’s 
first tranche of reforms, notably the push to recruit 20,000 
more police officers. 

Mr Hammond’s fiscal prudence has also benefited his 
successor in another way. At the end of 2018-19 government 
borrowing stood at 1.1 per cent of GDP - significantly lower 
than the 2 per cent of GDP by 2020-21 allowed under the 
Conservative Party’s fiscal rules.  

The new Government, therefore, can afford to borrow up to 
another £27 billion, according to the Office for Budget 
Responsibility’s March forecasts, while keeping the deficit 
within 2 per cent of GDP and therefore keeping its fiscal 
commitments. 

The fiscal rules, first introduced by Mr Hammond in 2016, 
commits the Government to keeping borrowing below two 
per cent of GDP in 2020-21, to maintaining a falling public 
debt burden and to balancing the budget by the mid-2020s.  

Mr Johnson notably refused to commit to sticking with these 
fiscal rules during the Conservative leadership race. It 
therefore came as no surprise to hear from a Number 10 
spokesperson last Thursday that Mr Johnson has instructed 
Mr Javid to review whether they remain fit-for-purpose.  

It seems inevitable that Mr Javid will seek to free HM 
Treasury from these austerity-era restraints in the coming 
months. 

The Quick Decisions 
Theresa May’s decision to resign as Prime Minister, and 
subsequent Conservative leadership election, has meant that 
a number of vitally important decisions about the 
mechanisms of government and the wider economy have 
been put on hold.  

Upon arriving in HM Treasury as Chancellor, Sajid Javid will 
have to make some key decisions in a very short space of 
time. 

Spending Review 

One of Sajid Javid’s most pressing decisions is how to proceed 
with the next Spending Review, which must take place before 
departmental spending plans run out in March 2020. 

Spending Reviews usually account for the next three to five 
years but, given the urgent need to agree and finalise 
departmental budgets, the new Chancellor may well decide 
to roll on current settlements for another year. 

This would also allow for a more comprehensive Spending 
Review process in 2020 when, in principle, post-Brexit 
economic forecasts should be clearer. 

The Next Governor of the Bank of England 

The selection process for Mark Carney’s successor as 
Governor of the Bank of England kicked off earlier this year. 

Sajid Javid is due to make a decision in the autumn from a 
pre-defined list of candidates, although it is well within his  



 

 

power to rerun the appointment process again if he so 
chooses. 

Although there has been some speculation that Mr Javid may 
rock the boat by demanding a new panel of candidates, in 
reality it seems likely that he will err on the side of caution 
and appoint one of the Government and the Bank of 
England’s pre-approved candidates. 

Andrew Bailey, Chief Executive of the Financial Conduct 
Authority, and Sir Jon Cunliffe, the Bank of England’s Deputy 
Governor, remain the two most likely candidates to take on 
the Governor role. 

Autumn Budget 

The Autumn Budget – the UK’s largest fiscal event – typically 

takes place in November. However, with the UK due to leave 

the European Union at the end of October, it seems feasible 

that the new Chancellor may opt for an emergency Budget 

before this date that sets out the Johnson Government’s 

economic plans for post-Brexit Britain.  

Conclusion 
Sajid Javid has been handed the role of Chancellor of the 
Exchequer during one of the most uncertain periods in recent 
British history.  

While he has already made it clear that HM Treasury under 
his watch will turn on the spending taps to prepare for a no-
deal Brexit, how his department approaches Boris Johnson’s 
ambitious policy agenda is likely to have long-lasting 
consequences for the UK’s fiscal position. 

The austerity agenda of successive Conservative 
governments has reduced the UK’s budget deficit from 9.9 
per cent of GDP in 2009-10, to 1.1 per cent in 2018-19. While 
Javid has stated that he wants the Conservatives to remain 
the party of fiscal responsibility, both him and Boris Johnson 
have made it clear that they are willing to upend the rules in 
order to secure Britain’s success in the years to come.  
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