
TRANSFORMING 
HIGH POTENTIALS 
INTO FUTURE LEADERS
IDENTIFY, DEVELOP AND  
RETAIN YOUR TOP TALENT



Organisations that focus on identifying 
and developing high potential are 7 
times more effective at producing 
business and talent results including 
business growth, bench strength, and 
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Retaining and developing high potential 
employees benefits your organisation

ATTRACT THE 
BRIGHTEST TALENT

We work with organisations that guide 
and support in selecting and recruiting 
high potentials, enabling them to 
attract, engage and onboard new 
employees effectively and sustainably.

PROTECT YOUR 
PEOPLE INVESTMENT

With high achieving millennials difficult 
to recruit and hard to maintain, we help 
organisations build and run learning, 
development and engagement 
initiatives that minimise attrition and 
optimise future leadership pipelines.

ADDRESS REAL 
BUSINESS CHALLENGES

We work with high potential learning 
and development professionals and 
leaders to develop learning curicula 
that enable high potential employees 
tackle complex business issues and 
learn critical skills to deploy in the 
workplace.

ENCOURAGE COLLABORATION 
AND INNOVATION

Working with clients, we develop 
engagement and development 
platforms that reflect organisational 
values and priorities and drive 
collaborative behaviour and innovative 
team working in new mid-ranking and 
top level high potential groups.
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The key ingredients to build a successful 
and sustainable top talent pipeline

IDENTIFYING 

• Focus on what your 
organisation wants 
to achieve from the 
programme to build 
your talent pipeline. This 
can include developing 
leadership capability, 
driving employee 
engagement or allowing an 
individual to fulfil their full 
potential in a specific role.  

• Distinguish between your 
high potential and high 
performing employees and 
understand what it is you 
want the programme to 
achieve for your staff. 

• High potential employees 
will be successful at quickly 
taking on and embracing 
new challenges, adapting 
to changing situations to 
achieve great results. 

DEVELOPING 

• There is not a one size 
approach to developing 
high potentials. A more 
holistic approach will 
be needed to take into 
consideration. 

• Understand where 
the potential has been 
identified, the context and 
readiness to take part in the 
high potential programme.  

• Play on their key strengths 
and development for 
improvement in their role. 

• Understand their motive 
and how it aligns to achieve 
organisational benefits.

• Take account of 
individuality.

RETAINING 

• High potentials are 
extremely ambitious. They 
always inspire to chase 
after new challenges, to 
retain high potentials, 
investing in available 
opportunities is a must. 

• Make them feel valued 
and at the same time be 
challenged.

• Create a learning 
pathway for them to fit 
into their developmental 
needs to progress in the 
organisation. 

• Coach and give feedback 
for improvement 
using assessment and 
psychometric tools. 

• High potentials expect 
organisations to invest 
in them and give them 
developmental support.   

Identify: people with the 
right potential – how will 
they grow in the future?

Develop: support and 
nurture their strengths  

and interests

Retain: create a clear 
pathway and be active 
every step of the way
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A robust approach to
participant selection

Accurately identifying those with leadership potential is just as 
important as getting the programme itself right.

Rushing through the selection process, 
or worse, making selections based on 
wholly subjective criteria or unjustified 
recommendations, has the potential to derail 
the entire initiative. You know your business. 
You know your people. We are on hand to 
guide you through the selection and get your 
programme off to a flying start.

PERFORMANCE VS POTENTIAL

It is imperative that leaders distinguish 
between current high performers and those 
with leadership potential. Here are some 
traits that may signal you have a future 
leader in your ranks:

• Not just a problem-solver, but looks to 
apply problem solving skills to challenges 
beyond his or her remit

• Takes control of his or her own career and 
spots opportunities to excel

• Is persuasive and engaging when sharing 
ideas

• Demonstrates self-confidence, 
accountability and a desire for 
independence

• Is always looking for ways to improve – on 
a personal, team and organisational level

The will to win, the desire to 
succeed. The urge to reach 
your full potential – these are 
the keys that will unlock the 
door to personal excellence.

Confucius
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CRITERIA TO CONSIDER

Your business objectives, culture and 
organisation design will determine what you 
are looking for in your future leaders. Your 
criteria may include:

• Learning agility

• Experience

• Self-awareness

• Leadership traits

• Capacity for problem-solving

• Derailment risk

• Strategic vision

• Driving change

• Organisational citizenship

• Leadership foundation

• Leadership emergence

• Leadership effectiveness

USING PREDICTIVE DATA 

Who are your future top performers? 
Using non-traditional and external data 
sources we provide critical insights 
to help you identify high-potentials 18 
months before a measurable peak in 
performance.

• Network analysis – we visualise and 
evaluate relationships and flows 
between people to predict future 
performance

• We put traditional data like employee 
evaluations and direct business 
metrics in a much broader context

• We use more than 8,500 signals drawn 
from non-traditional data sources to 
model employee performance

• Our proprietary benchmarking data 
can be used to rate your leaders 
against other leaders in their industry.

To find out more call +44 (0)20 3319 5727 or email peopleandchange@fticonsulting.com
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Creating successful high potential
development solutions

Six core beliefs underpin our thinking on how to plan, design and 
deliver high potential leadership development.

They should role model 
what good looks like

• Senior leaders/Boards 
need to visibly engage 
in their high-potentials’ 
learning and support

• They should role model 
what good looks like

• They need to understand 
the journey their top 
performers are going 
through

Leadership development 
can be measured

• Set measures before 
design begins – what will 
we see and hear when 
it is working, and how 
will we know it is adding 
value?

• Collate and report 
measures across the 
business on a regular 
basis

• Take a stakeholder-
specific approach

Align high potential with 
business objectives

• Enable high-potentials 
to maximise their 
potential by setting 
tasks that link to real 
business opportunities 
or challenges

• Offer participants 
strategic context to build 
engagement with the 
wider objectives

• Encourage cross-team 
and geographical 
collaborative working 
to foster a culture of 
innovation and inclusivity
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High-potential 
development sits within 
a wider talent and 
leadership strategy

• Keep pushing for 
career progression and 
opportunities for all high 
potential

• Use talent management 
as a strategic business 
driver across the 
organisation

• Don’t forget the other 
85% of your workforce – 
they need development 
opportunities too

It’s about potential, 
not just performance

• Select those who are 
likely to succeed at 
a leadership level – 
not just current high 
performers

• Take a holistic approach 
to selection – consider 
aspiration and 
commitment as well as 
leadership traits

• Don’t just rely on 
nominations or 
performance reviews – 
use predictive analytics 
tools to identify your 
high-potentials

Positive internal 
communication will 
drive engagement

• Tell those selected 
how valued they are; 
and be clear on the 
commitment required 
from them

• Inspire others 
through effective 
communication to the 
organisation

• Celebrate and share 
success stories 
from high-potential 
programme projects 
and initiatives
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Our experience:
case studies

DEVELOPING FUTURE LEADERS FOR A 
GLOBAL MANUFACTURER

Our client, an international specialty chemicals 
company, needed to create a Fast Track 
Management Program for Future Leaders. 
We developed a globally managed programme 
for high-potentials focused on building 
leadership capability and providing a wealth of 
experience over an intensive, two-year period. 
The initiative includes:

• Three placements, including at least one 
that takes the participants abroad

• Challenging assignments with real 
responsibility across a variety of businesses, 
locations and functions (eg Marketing, 
Supply Chain, Finance)

• Comprehensive on-the-job training and 
support from a senior business mentor

• A dedicated class Training & Development 
curriculum, alongside fellow Fast Track 
Programme peers

This is a blended programme reflecting the 
70:20:10 principle – which includes practical 
and business driven projects and ‘check-in’ 
webinars to ensure ongoing focus. 

SUPPORTING HIGH-POTENTIALS IN A 
MAJOR INDUSTRIAL

Our client, a worldwide manufacturer of 
navigation products, engaged FTI to design 
and develop a future leaders programme.  

This is a modular programme offering the 
opportunity to build relationships with 
colleagues across the business, to understand 
the expectations that the organisation has 
of its leaders and to quickly develop the key 
leadership skills to develop from top performer 
into inspiring leader.

For the 20 carefully selected participants, this 
highly interactive programme consists of two 
tailored modules (five days of face-to-face 
learning), team projects based around real 
challenges in the business, action planning and 
inter-module activity and includes:

• Individual feedback from psychometric 
profile and feedback from colleagues

• Facilitated group sessions 

• A specially designed business simulation 
exercises 

The aim: To develop a high level of self-
awareness – highlighting participants’ existing 
talents and strengths and exploring the skills 
and qualities they need to develop. Managers 
develop a style of leadership that is fully 
consistent with our client’s culture, ethos and 
values. 

Talk to us about your high potentials 
on +44 (0)20 3319 5699 or email 
peopleandchange@fticonsulting.com
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Beyond high potential,
we can support you in:

GRADUATE AND 
EARLY CAREERS 
DEVELOPMENT

EMPLOYEE 
ENGAGEMENT AND 

MOBILISATION

ORGANISATION 
DEVELOPMENT AND 

CULTURE

CHANGE 
MANAGEMENT AND 
COMMUNICATIONS

PEOPLE 
ANALYTICS

LEARNING AND 
DEVELOPMENT

EMPLOYMENT LAW 
AND EMPLOYEE 

RELATIONS 

SUBSCRIBE TO OUR 
‘PEOPLE & CHANGE’ 

UPDATES

Subscribe here

ORGANISATION 
AND FUNCTION 

DESIGN
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About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organisations 
manage change, mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, 
reputational and transactional. FTI Consulting professionals, located in all major business centres 
throughout the world, work closely with clients to anticipate, illuminate and overcome complex 
business challenges and opportunities.

www.fticonsulting.com ©2019 FTI Consulting, Inc. All rights reserved.

OUR GLOBAL TEAM:

Please contact us on +44 (0)20 3319 5699 or at 
peopleandchange@fticonsulting.com to discuss your 
requirements for attracting, developing and retaining your 
high potential.

UK

GERMANY US

Leslie Benson 
Senior Managing Director

Matthew Solon 
Managing Director

Bobby Chatterjee 
Managing Director

Lucy Phillips 
Managing Director

Victoria Graefin Strachwitz 
Senior Managing Director

Angie Gorman 
Managing Director
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