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The business case for
investing in leadership

At FTI Consulting, our People & Change team work on the 
fundamental premise that leadership can be learnt. 

We know that exceptional leadership leads to enhanced organisational performance and 
sustainable value. According to the Journal of Applied Psychology, approximately 30% of 
leadership is innate. Therefore, business case for investing in leadership is compelling.

The 70:20:10 learning methodology that so many organisations adopt tells us that leadership 
can’t just be taught, but it can be learned and developed like any other skill. We can work with 
you to achieve many goals at all levels across your organisation.

FOR YOUR 
ORGANISATION

A clearly defined pathway to 
a successful future 

The effective 
implementation of strategy

Embedding change – in 
culture, operations or 
organisation design

FOR YOUR 
PEOPLE

Increased levels of 
engagement and 
commitment 

A culture of confidence, 
drive, innovation and 
creativity 

Retention of your best 
people 

FOR YOUR 
LEADERS

Building a strong and 
flexible leadership team 

An authentic leadership style 
that works for leaders, their 
people and the business

The confidence, knowledge 
and skills to build fruitful 
professional relationships
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Critical times require
exceptional leaders

Leaders will face many challenges throughout their careers. 
This means that they need to be prepared to deal with change 
within the organisation, industry and wider market by developing 
the capabilities to respond to:

Significant change 
in your sector

Change in 
strategic focus

The impact 
of disruptive 
technology

Meeting the 
challenges of 

growth

Increased 
competition and 

new entrants

Increasing 
retention and 
productivity

Change in the legal 
and regulatory 

framework

Enhancing 
operational 
efficiency

TRIGGER EVENTS

KEY BUSINESS DRIVERS
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Leaders are made, not born
Just like riding a bike or learning to swim, leadership is a 
series of behaviours and skills that need to be learnt.
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Guiding people throughout
the leadership journey

At each stage of their career, leaders need to develop practical 
skills and confidence enabling them to maximise impact and 
business results, develop teams and individuals and to establish 
a positive culture within the organisation. 

These skills need to be relevant to the specific corporate environment in which they work, 
and must be easily transferable to the workplace. At FTI Consulting, we work with leaders at 
all levels to help them get results.

COST-EFFECTIVE AND FLEXIBLE SOLUTIONS

All organisations are unique and our approach is flexible and tailored to 
support this.

RIGOROUS AND SCALABLE METHODOLOGY

Whether you want to focus on one group or your entire leadership community, 
we have a solution that will fit your needs. 

EXPERTISE THAT GETS RESULTS

Our pragmatic, client-focused and collaborative approach will ensure that our 
expert consultants meet your expectations.
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CEO transitions
Defining priorities 
and establishing 
credibility

Graduates
Supporting their 
induction and first 
steps into leadership

Senior leaders 
and executives
Identifying and 
enabling visionary 
leadersBridging the gap

Enabling your 
people to take 

the leap to and 
transition into 

senior leadership

Inclusive 
leadership

Training at all levels 
to enhance and 

encourage diversity 
and inclusion

Middle 
Managers
Nurturing and 
developing the 
squeezed middle

First-Line 
Managers

Launching first-line 
managers on the 

leadership journey

ENGAGING AND ENABLING PEOPLE AT 
ALL STAGES IS ESSENTIAL FOR AUTHENTIC 
AND EXCEPTIONAL LEADERSHIP
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Establishing credibility during a
senior leadership transition

C-suite transitions (particularly the introduction of a new CEO) can 
be executed in different ways – either over several months as part 
of a carefully planned succession programme or overnight when a 
CEO or other senior leader unexpectedly resigns. 

With decades of experience supporting C-suite teams, we ensure that new leaders are positioned 
for success from day one. We assist new Chief Executives and other C-Suite leaders – as well as 
their HR, Communications and advisory support teams to deliver: 

 ■ Strategies for rapidly defining priorities and getting up to speed 

 ■ 100 Day Plans that set the right tone, pace and engagement to position the new leader to 
succeed 

 ■ Stakeholder outreach frameworks for managing internal and external audiences that flex as 
circumstances evolve 

 ■ 1:1 coaching and mentoring leaders throughout the transition

External 
Stakeholder 

Support

Strategies for 
Cultivating the Board 
and Leadership Team

Organisational 
Change 
Support

Leadership 
Communications 

Style Development

Strategies for 
Accelerating 

Decision-Making

Overall 
Employee 

Engagement
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Providing critical support to
senior leaders and executives

Identifying visionary leaders – and their key attributes – is a critical 
success factor for most ambitious organisations. We help existing 
and new leaders hone their vision, skills and style, enabling them to 
tackle diversity and deliver success. 

TYPICAL ENGAGEMENTS INCLUDE: 

Working with senior teams 
to enhance performance 
and drive positive culture – 
exploring key factors 
required to demonstrate 
purpose and progress 

Conducting a Behavioural 
Board Review through 
an objective, data-driven 
partnership based approach 

Advanced level management 
techniques – including flexing 
leadership styles, inspiring 
others and motivational 
coaching 

Facilitating away-days which 
enable senior leaders to 
explore a new organisational 
strategy, determine their plan 
for an upcoming change or to 
become a more unified team 

1:1 coaching – personal 
performance and 
developmental support and 
guidance

Tailored interventions to 
encourage optimum behaviour 
in the workplace – conducive 
to employee satisfaction and 
job performance

Content was rich 
and varied. The 
coach was very 
experienced 
with real board- 
level credibility. 
I appreciated the 
useful insights, 
on a broad 
range of subject 
matter.

Senior director of a 
professional services firm
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Making the transition from a purely managerial role to one that demands 
leadership qualities, skills and behaviours is a significant challenge.

We support our clients in making that transition as smooth and effective as possible – helping 
them to build on what they have achieved so far and to develop everything they need to succeed.

Making the transition from 
management to leadership 

SHIFTING 
FOCUS

• From systems and 
processes to people

• From working within 
the status quo to 
challenging current 
practices and 
approaches 

• From the pressing and 
immediate to the long 
term and important

PERSONAL 
EFFECTIVENESS

• Making time to lead 
and rising above the 
tyranny of the urgent

• Creating leadership 
opportunities whilst 
doing ‘the day job’

• Changing the shape 
and appearance of your 
calendar

LEADERSHIP 
BEHAVIOURS

• How to motivate and 
inspire and not simply 
manage and control

• How to be an effective 
role model and an 
inclusive leader

• How to set standards 
and define expectations

CRITICAL 
THINKING

• How to provide 
constructive challenge

• Analysing business 
and organisational 
issues from a strategic 
perspective 

• Taking a holistic 
and big picture view 
of problems and 
challenges 

LEADING 
CHANGE

• Defining a future 
vision and not simply 
implementing change

• Taking responsibility for 
driving change forward

• Mobilising others to 
make change happen

CONFIDENCE 
AND GRAVITAS

• Stepping up to the role 
with real conviction

• Communicating like a 
leader and developing 
your executive 
presence

• Conveying confidence 
and extending your 
comfort zone
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We customise our programme options to develop your future talent, 
enhance diversity and build your pipeline of talented female leaders.

We help develop your talent pipeline through the following five areas of the DRIVE acronym:

ELEVATE: Our bespoke programme 
for diversity and gender balance 

DIAGNOSIS

Understand 
and 

overcome 
barriers

REPUTATION 

Build and 
maintain 
a strong 

reputation

INSPIRE 

Inspire those 
around them 
to thrive. Be a 

role model.

VALUE 

Add value with 
their distinct 

view and 
perspective

EMPOWER 

Build strong, 
supportive 
groups to 

change culture

INTERVENTIONS (TAILORED MULTI-DAY SESSIONS)

ORGANISATIONAL INTERVENTIONS

 ■ The case 
for diverse 
leadership

 ■ Creating 
actions to 
overcome 
barriers

 ■ Mitigating 
derailers

 ■ Creating your 
reputation as a 
leader

 ■ Handling 
conflict 
without getting 
emotional

 ■ Managing in a 
global context

 ■ Coaching and 
mentoring skills

 ■ Role modelling 
as a female 
leader

 ■ Executive 
presence in 
communication

 ■ Presenting a 
more strategic 
perspective

 ■ Networking 
and connecting 
with key 
stakeholders

 ■ Negotiating 
effectively

 ■ Develop a 
cohort-based 
action plan to 
develop more 
diversity

 ■ Cultivating 
your strength 
areas to drive 
business 
performance

 ■ Diagnose the 
root causes of 
your diversity 
imbalance via 
data analytics

 ■ Protect your 
reputation 
internally and 
externally –  
before, during, 
after #metoo 
moments

 ■ Cultivate 
leadership 
buy-in and 
execution

 ■ Define your 
employee value 
proposition for 
all employees

 ■ Empower and 
enable all your 
top talent to 
lead

 ■ Promote your 
organisation 
as forward-
focused
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Nurture and develop your
middle managers

We help countless heads of department and middle managers 
learn, enhance and modify the vital behaviours they need to 
demonstrate to get the best from their teams – always including 
ample opportunity to apply the learning and receive constructive 
feedback. 

RECENT 
ASSIGNMENTS 

INCLUDE: 

Helping experienced 
managers tackle areas 

of weakness or poor 
performance 

Leading people 
through change – 

smoothing the process 
across the organisation 

Enabling managers 
to build their skills in 
a new or vital area of 

responsibility 

Equipping line 
managers with the 

skills and knowledge 
to manage within the 

local employment 
law framework 

Rolling out a blended 
learning programme  

(psychometric & 
360° assessments, 
1:1 coaching, on-site 

workshops etc.) 
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Upskilling
first-line managers

We work extensively with line managers, and those in supervisory 
or team leader roles. We help them develop the skills, tools and 
techniques they need to build effective teams and manage their 
departments. 

Our solutions take first-line managers on a journey to enable them to understand what they need 
to do to make an impact for the organisation and their people.

ME AS A LEADER

LEADING INDIVIDUALS AND HIGH PERFORMING TEAMS

ESSENTIAL MANAGEMENT SKILLS

Understanding 
the organisational 
purpose, vision, 
strategy and 
values

Transforming 
groups into high 
performing, 
streamlined teams 

Motivating and 
engaging others 

Translating the 
strategy for your 
own people

Building 
commitment to 
individual and 
team objectives 

Effective time 
management and 
delegation skills 

Self and situational 
leadership

Preparing and 
conducting 
appraisals 

Managing within 
the law 

Innovative and 
strategic thinking

Dealing with 
challenging people 
and situations 

Building change 
management 
capability 
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Leading
through change

We enable organisations and leaders to navigate change and 
achieve their objectives during such periods of transformation.

Specifically, we can support you by:

Aligning and 
implementing people 
change processes and 
tools to drive adoption 
of new ways of working

Aligning internal 
communications 
programmes with 
change management 
to build awareness, 
commitment and 
competence

Equipping leaders and 
managers to lead their 
people through change

Conducting change 
impact analysis across 
internal stakeholders to 
understand areas of risk 
and opportunity

Supporting the 
management of 
enterprise-wide change 
portfolios to prevent 
saturation and preserve 
employee productivity

Designing change 
management 
approaches to meet 
organisational and 
cultural needs

Partnering with the 
Steering Committees 
PMOs and IMOs to 
drive implementation of 
change initiatives

Increasing the level of 
change management 
maturity within 
organisations
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Our learning and development
methodology

Define

Deliver

Discover

Distil & 
Determine 

value

Design & 
Develop

Our 5Ds methodology enables us to work in partnership with you to 
ensure that the final design meets your requirements and delivers 
a tailored, engaging and memorable experience for participants.
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Cost-effective and
flexible solutions 

All our clients are unique. So too are the challenges they face and 
the goals they are determined to achieve. Our approach to enabling 
their leaders is therefore flexible and tailored.

For every engagement we use a powerful combination of the different approaches set out below. 

Workshops and 
seminars

Technology 
enhanced learning

Bespoke 
e-learning

Coaching

Business games 
and simulations

Experiential, 
project based and 

action learning

Facilitation

Use of actors to 
embed learning

Diagnostic and 
psychometric 

training

360 review and 
feedback

Virtual 
classrooms

Networking and 
knowledge forum
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Tailored delivery

Drawing on our extensive library of 
resources, we design customised 
programmes that reflect your 
organisational strategy, language, 
process and culture. 

For those looking for fully bespoke 
learning, we expertly craft a 
programme following meetings with 
key stakeholders and extensive 
background research on your 
organisation and current business 
challenges. 

Please contact us on 
+44 (0)20 3319 5699 or at 
peopleandchange@fticonsulting.com 
to discuss your unique leadership 
development requirements.

Bite-sized 
sessions

Team 
away-day

Content and train 
the trainer design 

for internal delivery
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Why clients choose to
work with FTI Consulting

CLIENT-FOCUSED

Our starting point is always you. We make sure we understand 
your challenges, goals and objectives. We immerse ourselves 
in your organisation and in the culture which underpins 
the way you work. We help to define your vision of success 
and agree with you how that success can be quantified and 
assessed.

PRAGMATIC

We do not restrict ourselves to a single model of leadership. 
We know that success comes through the creative aggregation 
of many different models and approaches. We draw on a wealth 
of thinking, a breadth of insight, a mass of evidence and a firm 
foundation of academic rigour and research. And we bring all 
that together in tailored, practical solutions. 

ALIGNED

We work in close partnership with you – and ensure that the 
interventions we design are fully aligned with your culture, 
strategy and goals. It means we are with you at every stage of 
the journey from framing and defining the problem you need 
to solve or the opportunity you are determined to seize – to 
designing and delivering the solutions that enable you to 
achieve success. That means high-impact outcomes and the 
delivery of sustainable value. 

GLOBAL EXPERIENCE

Our team brings decades of experience in a wide range of 
sectors and at levels from graduate to C-suite. In the last five 
years, we have worked with more than 200 organisations 
globally. We bring expertise in designing and implementing 
compelling leadership interventions, engagement solutions 
and development programmes. 

WE GUARANTEE

A rigorous and phased 
approach – practical 
project management for 
your programme

Direct correlation between 
development needs and 
training and development 
outputs

Collaboration on content, 
focus and delivery 
approach

Consistency of style and 
content

Design and delivery fine-
tuned to suit your culture 
and environment

Measurable improvements 
in staff performance
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Beyond leadership development,
we can support you in:

GRADUATE AND 
HIGH POTENTIALS 

DEVELOPMENT

ORGANISATION 
AND FUNCTION 

DESIGN

EMPLOYEE 
ENGAGEMENT AND 

MOBILISATION

ORGANISATION 
DEVELOPMENT AND 

CULTURE

CHANGE 
MANAGEMENT AND 
COMMUNICATIONS

PEOPLE 
ANALYTICS

LEARNING AND 
DEVELOPMENT

EMPLOYMENT LAW 
AND EMPLOYEE 

RELATIONS 

SUBSCRIBE TO OUR 
‘PEOPLE & CHANGE’ 

UPDATES

Subscribe here
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About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organisations 
manage change, mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, 
reputational and transactional. FTI Consulting professionals, located in all major business centres 
throughout the world, work closely with clients to anticipate, illuminate and overcome complex 
business challenges and opportunities.

www.fticonsulting.com ©2019 FTI Consulting, Inc. All rights reserved.

OUR GLOBAL TEAM:

Please contact us on +44 (0)20 3319 5699 or at 
peopleandchange@fticonsulting.com to discuss your 
unique leadership development requirements.

UK

GERMANY US

Leslie Benson 
Senior Managing Director

Matthew Solon 
Managing Director

Bobby Chatterjee 
Managing Director

Lucy Phillips 
Managing Director

Victoria Graefin Strachwitz 
Senior Managing Director

Angie Gorman 
Managing Director
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