
SERVICE SHEET

Export Controls and Sanctions 
Forensic and Litigation Consulting 

FTI Consulting’s export controls and sanctions offering is a truly global service that operates 
seamlessly across all jurisdictions and industries to provide timely, comprehensive and 
practical advice.

We help our clients navigate the complexity of export 
controls and sanctions compliance by simplifying them 
into manageable, actionable, and auditable internal 
controls. Our consultants provide insight into the possible 
interpretations of new sanctions based on foreign policy 
and national security priorities. We help clients comply 
with export controls and sanctions laws by carrying out 
due diligence, preparing licenses and licensing strategies, 
designing risk models using advanced data analytics, 
developing practical policies and procedures, and crafting 
training programs that correspond to the culture and risk-
profile of their business.

CASE STUDIES

EU-Based Logistics Company
Working collaboratively with experts from our Data & 
Analytics team, we helped to identify inappropriate 
payments by an EU-based logistics company involving 
OFAC-sanctioned companies. This was a multi-year 
operations investigation involving 85 countries and 
over 25 disparate ERP systems. We worked closely 
with the client and external counsel to minimise cost 
and disruption.

Chinese Telecommunications Provider
FTI Consulting was engaged by counsel to assist the 
company with settlement of its violations of US export 
controls and sanctions laws. During the investigation, 
we facilitated an extensive unstructured data 
collection, review and production, and developed 
and implemented innovative forensic and structured 
data analysis methodologies to apply the complex 
requirements of US law to the company’s historic 
customer, manufacturing and shipping data held in 
a number of disparate systems. The data analytics 
were accepted by the US Government as the company 
reached settlement and started the monitorship 
process. We continue to assist the company with its 
ongoing obligations to the US Government and its 
monitor.

 — Compliance program assessment and 
design

 — Implementation and remediation

 — Investigations and disclosures

 — Independent monitoring or related 
support services

 — Supply chain and third-party risk 
management

 — Trade control audits and reviews

 — License application preparation and 
license management support

 — De minimis calculation analysis 

 — Deemed export control reviews

 — Wind-down support for sanctioned 
country operations

 — Compliance crisis management

Our 
services 
include:
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CASE  
STUDIES

US-Based Filtration  
Company
A US-based filtration company required an 
export controls compliance system for items 
controlled under Export Administration 
Regulations (EAR) and International Traffic in 
Arms Regulations (ITAR), as well as classified 
projects subject to the National Industrial 
Security Program Operating Manual (NISPOM). 
We created end-to-end detailed process maps 
to identify all potential risk and controls points 
and developed tailored control solutions for the 
company’s unique processes and risk profile. Our 
work was also used to streamline operations, 
resulting in millions of dollars in savings.

Global Industrial Machinery 
Manufacturer
We helped to create, launch and maintain 
the global export controls and sanctions 
compliance program for a global Fortune 100 
company across more than 100 jurisdictions. 
The complexity of the company’s matrix 
organization structure, along with its vast 
global network of dealers and repair centres, 
required a program that was more complex 
than those of its peers. We worked closely with 
the client’s new compliance organization to 
tailor the program to ensure broad and swift 
adoption by all stakeholders.

counsel clients on the US anti-boycott regulations, and 
provide advice on designing compliance programs that 
incorporate leading practices based on the latest export 
controls and sanctions requirements, as well as regulator 
expectations.

We have in depth experience helping multinational 
companies determine which export controls and sanctions 
laws apply to their products throughout the life cycle 
of their business. For example, if you manufacture your 
product in Asia or Europe for export to Africa but it 
incorporates certain US content, you may be subject to 
US laws, local laws, and the laws of the countries through 
which your product transits on its journey to its ultimate 
destination.

Our team has extensive experience helping US and non-US 
companies cope and comply with global export controls 
and sanctions laws including US, UK, EU, UN and Chinese 
export controls and sanctions regulations on the transfer 
of goods, technology, software, services and information 
to foreign nationals and foreign destinations.

We understand policy considerations that affect licensing 
decisions and the agency procedures that drive regulatory 
interpretations, decision-making and enforcement.

We routinely monitor regulatory and legislative 
developments taking shape throughout the world, 
including Washington, London, Brussels, and Beijing. We 
provide advice on the extraterritorial impact of US export 
controls and sanctions on non-US business transactions, 


