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FTI Consulting is an independent global business advisory firm dedicated to helping organisations 

manage change, mitigate risk and resolve disputes: financial, legal, operational, political and 

regulatory, reputational and transactional. We have been in business for more than 30 years and 

have over 4,600 employees in 28 countries across six continents. 

FTI Consulting professionals, located in all major business centres throughout the world, work 

closely with clients to anticipate, illuminate and overcome complex business challenges and 

opportunities. 

INTRODUCING THE CIRCULAR ECONOMY PACKAGE

Debate around climate change, population 
growth and the scarcity of resources have 
intensified, focussed minds and led to action: 
from Zero Plastic or Zero Waste movements 
driven by consumers to research by compa-
nies into new ways to recycle waste, society is 
leaving linearity behind and embracing a mod-
el based on reduce, reuse and recycle. This is 
linked to broader, supranational actions such 
as the publication of the United Nations Sus-
tainable Development Goals, followed by the 
Paris Climate Accord towards the end of 2015.

The European Union has also been active on 
the Circular Economy since 2015. The flag-
ship Circular Economy Action Plan is best 
known for the action on Single Use Plastics, 
but it covers a broad array of resources such 
as water and electronic waste. 

But although the European Commission has 
formally declared its Action Plan a success, 
the road is still long. New technologies (think 
chemical recycling) and insights (what is 
the impact of less plastic packaging on food 
waste?) are constantly emerging, challenging 
the status quo and possibly requiring an adap-
tation of legislation. And lastly, there is always 
the question of implementation: often ideas 
on paper end up looking different in practice.
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WHY IS IT IMPORTANT?

Simply put, the final goal of a Circular Economy approach is 
a complete revamp of our economic model. Companies or 
institutions that are not up to speed will be caught off guard, 
paying with their reputation as well as at the bottom line as 
small changes in the law can have a big impact, depending on 
your business model. 

ISSUES DRIVING THE DEBATE

However, this fundamental shift can also be an opportunity. 
Companies who manage to position themselves as leaders in 
this field will be rewarded by their customers, who will pass 
on the good news to consumers. But beware of greenwashing 
– words need to be followed by actions or risk negative 
publicity driven by angry consumers and empowered social 
media influencers.
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INCREASED SCRUTINY: 

DRIVE FOR SCALE: 

TRANSPARENCY: 

While the framework is 
set for now, the devil is 
in the detail. EU Member 
States are following their 
own agenda and some will 
look to press the vague 
guidelines to the max.

REGULATION:

From decision-makers to 
customers and consumers, 
especially marine litter has 
captured imaginations and 
companies seen as wasteful 
or even apathetic will quickly 
be identified and taken to the 
court of public opinion – as 
well as a real court if the new 
laws aren’t followed.   

The world is moving fast, 
and governments are 
setting ambitious recycling 
targets. For the circular 
economy to be a success, 
best practise and expertise 
sharing, and establishing 
new partnerships will be 
vital. Collaboration between 
public and private actors on 
an unprecedented scale will 
also be essential.  

Corporate transparency is 
fundamental to the transition 
to a circular economy. Timely 
and clear reporting will help 
consumers and customers 
understand that companies 
are serious about their 
commitments.
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INVESTORS
Embracing the circular economy can deliver an enhanced investment case, providing companies with 
attractive growth opportunities and the chance to benefit from new capital. The impact of growing 
environmental concerns can be clearly seen in dramatic rise money flowing into sustainable assets and ESG 
funds since the Paris Climate Accord. This is further compounded by a generational shift in attitude, with 
younger investors in greater favour of ethical investments. Those seen to be left behind will increasingly 
suffer from divestment issues, activist investors, and a waning financial performance. 

WHO IS DRIVING THE DEBATE?

POLICY
While the 2014 to 2019 European Commission has announced the implementation of the Circular Economy 
Action Plan a success, new interfaces and challenges will provide the next Commission with ample amounts 
of work in this field. While work has already started on the on trying to figure out what to do with waste that 
should not be recycled due to the hazardous substances used in the product when it was made, a new 
area of debate is the connection between the Circular Economy and Climate Change, where differing views 
abound: life-cycle assessments are necessary to determine the exact carbon footprint of products and, in 
this context, their packaging. 

BUSINESS
Companies – some quicker than others – are becoming aware of the opportunities provided by the Circular 
Economy, not only the threat. This is driving growth in investment, innovation, partnership and dialogue 
across the value chain and other stakeholders.

SOCIETY
The push towards a more Circular Economy has become a broad societal issue. Civil society and NGO 
activity is driving a very public debate in terms of what is consumed, the waste it generates and how this 
impacts the environment. This is driving widespread media reporting and online activity on how damaged 
ecosystems are struggling to survive given the impact a growing global population is having on the earth’s 
biodiversity. This is compounded by the political and environmental debate over climate change and the 
challenge of increased competition for limited global resources.

SOCIETY

INVESTORS

BUSINESS

POLICY
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FTI Consulting has a dedicated circular economy unit with 
extensive experience and a successful track record of 
identifying, accessing and shaping European legislation 
and developing integrated communication programmes 
for a broad range of clients across multiple sectors and 
markets.

Whether you need on the ground intelligence, support on 
engaging in the policy debate or initiate a broader public 
engagement programme, we can help.

HOW WE CAN HELP 

 Advocacy campaigns: Engaging with 
domestic and EU regulatory and legislative 
institutions

 Intelligence reporting: Insightful, network-
based intelligence, reporting at the 
appropriate frequency, with analysis and 
recommendations

 In depth policy analysis: Providing 
expertise on policies and political 
developments relevant to your company

 Stakeholder mapping and engagement: 
Identifying the important individuals, 
mapping their policy positions and 
coordinating outreach

 Developing integrated European corporate 
reputation strategies: Targeting Brussels or key 
European markets to raise corporate profile and 
support business growth

 Integrated communication campaigns: Engaging 
society, commercial partners, suppliers, key 
policymakers and influencers as well as media

 Public relations: Developing a compelling narrative, 
associated key messaging and supporting materials 
reaching out to the right journalists 

 Digital: Developing your online footprint, engagement 
activity and stakeholder following

 Crisis and issues management: Being ready to act 
quickly when you need it

 Benchmarking: identifying opportunities to 
develop and differentiate against peers 

 Investor and analyst auditing: pre-empt 
issues, set expectations, and bolster key 
relationships  

 Fundraising and M&A: crafting and 
delivering a compelling investment case or 
deal rationale 

 Reporting: articulating your circular 
economy progress and ambitions 

 Events support: from investor conferences 
to planning and delivering capital market 
days to help investors and analysts fully 
appreciate your circular economy story

CORPORATE 
REPUTATION:

PUBLIC 
AFFAIRS:

INVESTOR 
RELATIONS:
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FTI Consulting Brussels 

offers a comprehensive range 

of services that help your 

organisation best position 

itself for opportunity and 

growth within Europe’s drive to 

implement a circular economy

OUR NETWORK

With approximately 650 expert strategic communications consultants lo-
cated in key markets around the world, we combine global reach with local 
knowledge to help client management teams and Board of Directors seize 
opportunities, manage crises, navigate market disruptions, articulate their 
brand, stake a competitive position, and preserve their permission to operate. 
Drawing upon our unrivalled depth of industry expertise and interdisciplinary 
experience and using our broad network of relationships with key influencers, 
we help clients clarify, persuade and ensure that the right message reaches 
the right audience at the right time.

We have been in business for more than 30 years and have over 4,600 em-
ployees in 28 countries on six continents. We offer a rare combination of geo-
graphic presence, competency and relationships.

Our business incorporates five divisions: Strategic Communications, Eco-
nomic Consulting, Technology, Forensic & Litigation Consulting and Corpo-
rate Finance / Restructuring Services.

2018 - International 
Advisory Experts Award

2018 - AmChamBE:  Most 
engaged member

ABOUT FTI CONSULTING

55 OF FORTUNE 500 
CORPORATIONS ARE 
CLIENTS

55/500
ADVISORS TO 95 OF THE 
WORLD’S TOP 100 LAW 
FIRMS 

95/100

106 FTI AND 
AFFILIATE 
OFFICES 
WORLDWIDE 

ADVISOR TO 10 OF THE 
WORLD’S TOP 10 BANK 
HOLDING COMPANIES 
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2016 - Corporate LiveWire Innovation & 
Excellence Awards: Most Outstanding 
Strategic Communication Advisors in 

Belgium

2016 - SABRE: Strategic 
Communications Consulting 
Firm of the Year in Belgium

2017 - SABRE: EMEA Public 
Affairs Consultancy of the 

Year

2017 - SABRE:  Best Use 
of Twitter (Walk Free 

Foundation)

2019 - Sabre: Advocacy Issues 
Management

2016 - ACQ Global Awards: 
Belgium-Strategic Communications 

Consulting Firm of the Year

2017 - Trends Gazelle: Fastest growing 
medium-size company (Brussels, 

Belgium)
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Kerstin Duhme
Senior Managing Director
Head of Energy, Environment  
and Natural resources 
(Brussels)

+32 22 89 09 30
kerstin.duhme@fticonsulting.com

For further information please contact:
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Director 
Energy, Environment
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