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ASSISTING CLIENTS TO SEIZE OPPORTUNITIES 
AND OVERCOME BARRIERS

Agribusiness Advisory  
Services



Our experience
FTI Consulting’s Agribusiness Practice covers all key agricultural 
sectors across the global supply chain. Our dedicated team offer 
genuine industry knowledge developed from involvement in 
their own personal agricultural operations.
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What is the optimal capital structure for my business?

We review the existing capital structure of the business 
(including the overall debt to equity ratio) in the context 
of a range of key factors, including; sector, size, financial 
performance and overall strategy. We then provide advice 
regarding the most appropriate capital structure.

What agribusiness sector and/or geography should 
I invest in?

We assist international and local investors through 
the investment process by developing a detailed 
understanding of their motivation, timeframe, risk profile 
and amount of funds available to invest. Once we establish 
a customised investment strategy we can assist with asset 
identification, due diligence, asset management and 
performance reporting. 

How can I better understand and manage cash flow 
and working capital?

Managing cash flow effectively is one of the greatest 
challenges facing agribusinesses. The working capital 
cycle is dependent on the sector and often geography of 
the business. 

We have extensive experience working with all levels of 
management in reviewing and improving processes for 
monitoring and managing cash flow. By implementing 
effective cash flow management, we can help identify 
future working capital gaps well in advance.

How can I prepare for investment?

Being ‘investment ready’ is critical to raising additional 
capital (debt or equity), however, too many agricultural 
enterprises are not set up to allow effective due 
diligence. We work closely with the key people within 
the organisation to provide advice regarding the best 
strategies, operating activities and financial reporting 
methods to maximise the chance of successfully raising 
capital or selling the business. 

How do you link strategy, operations and finance?

Many agribusinesses have strong operational capabilities, 

although often lack experience and/or time to develop 
sound strategies. 

We assist both corporate agribusiness and family farms in 
developing a clear link from the strategy of the business 
through to its key operational drivers. We then help develop 
an understanding of what drives financial performance and 
how this can be monitored and measured for success.

How can you maximise profitability and return for 
investors?

Given the inherent volatility in both commodity prices 
and weather, we understand that returns generated from 
operating activities in agriculture will vary. We assist our 
clients in reducing the risks associated with financial loss and 
maximise the opportunities for financial gain by undertaking 
a detailed review of their business in the context of their 
operating environment. We provide recommendations 
on how to improve the financial return, assist with 
implementation and track the progress of all initiatives.

What is my business worth?

Stakeholders often need to know the value of their business 
in order to guide a range of strategic and financial decisions. 
Historically, many farm gate agribusinesses have been 
valued simplistically on the value of the land, rather than on 
the basis of their production or earning capacity. 

We take an analytical approach to determining the 
value of an agricultural enterprise, including developing 
a detailed understanding of its current and projected 
financial performance. 

How do you best manage the expectations of investors 
and other fund providers (including lenders)?

In order for the industry to continue to grow and progress, 
the standards around investor reporting need to improve 
in line with increasing investor expectations. We assist 
agribusinesses of all sectors, sizes and complexity to 
develop reporting tools that will allow them to better 
communicate with their investors (including banks) and to 
ensure a positive and productive working relationship.

Outlined below are some of the key questions our Agribusiness team frequently answer  
for clients.

No two situations are the same
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The global macro-economic forces in agriculture and food 
production are stronger than ever. 

This shift is being driven by:

 — A growing and increasingly affluent population in highly 
populated regions like China, India and South East Asia;

 — Changing diets;

 — Urbanisation;

 — Current and forecast food shortages; and

 — A greater awareness from consumers around the health 
benefits and provenance of the products they consume. 

The impact of the above forces is best evidenced by 
the upward trend in agricultural commodity prices, 
appreciation in land values, and increasing investment 
activity in the sector. The goal of our Agribusiness team is 
to help our clients to identify what this means for them, 
where the opportunities are and to ensure that they are in 
a position to take on investment, improve performance  
and/or deploy capital.

Our approach

We combine our genuine on-farm experience with that of 
the boardroom to provide expert agribusiness advice to 
our clients. 

Corporate finance services 

 — Making businesses / opportunities ‘investment-ready’

 — Due diligence reports

 — Transaction advisory (buy and sell side)

 — Equity and debt raising

 — Agricultural investment strategies

 — Strategic planning

 — Bespoke solutions based on our client’s requirements

We help companies, funds, families and individuals to take advantage of the broader 
opportunities within agriculture and to identify specific opportunities for growth or 
improvement in their business.

Seizing opportunities for growth

ON-FARM 
EXPERIENCE

BOARDROOM 
EXPERIENCE

Specialist  
Agribusiness  

advice
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Our dedicated Agribusiness team has vast experience 
in assisting clients to address a range of issues, many 
of which materialise in the form of financial under-
performance. 

We work closely with our clients to identify the key drivers 
of current or forecast under-performance and to establish 
the best way forward in any set of circumstances. Our 
objective is to help businesses under pressure to establish, 
evaluate and implement successful turnaround strategies, 
however if this cannot be achieved, we work with all 
stakeholders to best preserve the value of the business in 
a divestment scenario. 

We assist our clients by providing an industry specialised 
team that understands the broader challenges of 
agriculture and can quickly understand the issues facing 
any agricultural business across a range of geographies, 
sectors and sizes.

Our approach

We provide bespoke advice to distressed or under-
performing companies, families and individuals and 
their key stakeholders (investors, creditors, lawyers 
etc.) to identify the key issues facing their business. We 
then provide practical, hands-on solutions as to the 
best approach to move forward and achieve a mutually 
positive outcome. 

Corporate restructuring services

 — Independent business reviews

 — Performance and profitability improvement

 — Cash flow analysis and working capital advice

 — Turnaround management

 — Ongoing business monitoring

 — Restructuring services

 — Expert witness reports

We apply our skills, experience and industry knowledge to strive for a positive outcome for 
businesses and their stakeholders as they navigate challenges or uncertainty.

Overcoming barriers to success
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FTI Consulting have hands-on skills and experience in advising 
agricultural businesses across the entire supply chain.



We work across the entire 
supply chain
Understanding the agricultural supply chain is critical to success in the industry. We have the 
skills and experience to provide high quality advice across the entire supply chain.

Farm Gate Transport, Logistics

& Storage

Processing

Marketing 

& Branding

Wholesale

& Retail
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Our dedicated Agribusiness team is uniquely placed to provide a range of advisory, 
transaction and turnaround services to small, medium and large businesses, as well as to 
their key stakeholders.

Our local knowledge and experience

Forestry Sheep Viticulture

Fertiliser mining Dairy Sugar Cane

Horticulture Rural services Poultry

Beef cattle Agri tech Processing
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We apply our skills, experience and industry knowledge to 
ensure a positive outcome for all stakeholders involved.



Select recent experience

Dryland cropping, 
beef cattle feedlot
Queensland  
Sell side due diligence

Key metrics 
 — 16,200ha
 — 6 properties
 — Feedlot capacity 17,600

Undertook detailed commercial 
and financial due diligence on 
the farm enterprise. Assistance 
with capital raise for feedlot 
expansion.

Horticulture
Victoria & Queensland  
Buy side due diligence

Key metrics
 — 350ha across 2 locations
 — High quality salad leaf, baby 

cos and herb producer

Provided technical due 
diligence on a high quality 
salad leaf producer on behalf of 
private equity fund.

Sugar cane

Queensland 
Buy side due diligence

Key metrics 
 — 1.5M tonnes of cane crushed 

p.a.
 — Approx. 200 growers

Commercial and financial due 
diligence on behalf of a foreign 
base buyer large-scale cane 
milling enterprise.

Horticulture
Victoria  
Sell side due diligence

Key metrics
 — 680ha
 — Mixed stone fruit production

Undertook detailed commercial 
and financial due diligence on 
the business for preparation 
of sale.

Beef cattle

Queensland 
Valuation services

Key metrics 
 — 730,000ha
 — 40,000 head of cattle

Provided enterprise valuation 
services on behalf of a large 
indigenous corporation.

Viticulture
Victoria  
Business review

Key metrics
 — Top 10 Australian table  

grape producer
 — $5.5m in debt 
 — 50ha planted to table grapes

Independent business review 
of large table grape producer, 
provided interim management 
support and report for bank 
client. Resulted in successful 
refinance of circa $10m.

Beef cattle and 
broadacre cropping
Central Queensland  
Pre-lending review

Key metrics 
 — $30m in debt
 — 32,500ha

The review recommended 
the bank provide finance on 
the basis that certain debt 
reduction and operational 
strategies were implemented.

Poultry
South Australia & Victoria  
Strategic advisory

Key metrics
 — Full grower representation 

to one of Australia’s largest 
chicken processor

Assessment of supply contract 
on behalf of growers and 
negotiation with major 
processor.

Australian case studies:
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Dairy

New South Wales  
Independent business review

Key metrics
 — 540ha
 — Production of 1.75m litres p.a.
 — 350 milkers

Undertook a detailed review of the 
business and the implementation 
process of the robotic milking units.

Rural services
New Zealand  
Pre-leading review

Key metrics 
 — NZX listed agribusiness with market 

capitalisation of $300m
 — 96 operating locations with 

diversified business units

Undertook financial due diligence of 
a large NZ listed agribusiness. The 
project included linking forecast 
financial performance to operations 
across multiple business units. 
Our review resulted in the majority 
shareholder using the share capital as 
security for a loan.

Dryland and irrigated cropping, 
sheep & beef cattle
New South Wales  
Restructuring

Key metrics
 — 3,850ha
 — 6 centre pivot irrigators
 — $10m in debt

Receivership of a large dryland and 
irrigated cropping aggregation, including 
the management of livestock and the sale 
of the property.

Agribusiness supply
Brazil  
Buy side due diligence

Key metrics
 — Over 20 stores located across Brazil
 — One of Brazil’s largest agricultural and 

animal health supplier

Undertook commercial and financial due 
diligence on behalf of a foreign base buyer.

Forestry

Western Australia  
Restructuring

Key metrics
 — $20m invested
 — 200,000 trees planted
 — 400+ individual investors

Undertook compressive global market 
analysis to understand ongoing viability 
of the Paulownia Industry. Reviewed, 
restructured and wound down the 
managed investment schemes. Our role 
included stakeholder management and 
communication with investors.

Permanent cropping
Middle East  
Feasibility study

Key metrics
 — Arabica Coffee Production and  

supply chain

Feasibility study of production 
capabilities on the Middle Eastern region 
identified by the investment fund.

Global case studies:

9FTI Consulting, Inc.AGRIBUSINESS ADVISORY SERVICES



The combination of our global network and our dedicated local Agribusiness team makes FTI 
Consulting’s Agribusiness offering unique both within Asia Pacific and beyond.

Combined global network  
and local knowledge

INBOUND INVESTMENT FROM 
ASIA, THE US, EUROPE & MIDDLE 
EAST 

Asia, North America, Europe and 
the Middle East remain important 
sources of capital for Australian 
Agribusiness. We utilise our internal 
relationships across these continents 
to expand our reach and to provide 
unique access and insight for our 
clients.

EMERGING MARKETS

Through our international offices, 
we have direct access to a broad 
range of emerging markets relevant 
to the growth and development 
of Agribusiness globally including; 
China, India, Africa and Latin 
America.

DEMAND FOR AUSTRALIAN 
AGRICULTURE PRODUCTS  
FROM ASIA

As Asia becomes increasingly 
important in driving Australian 
Agribusiness forward, our offices 
in China, Indonesia, Japan, Korea, 
Malaysia, the Philippines and 
Singapore give us direct access to a 
range of professionals and third party 
relationships we can leverage to 
benefit our clients.

FTI Consulting offices
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We service clients of all sizes and structures from across the 
agriculture industry, including family farming operations, 
private agribusiness and institutional clients.



Led by Ben Waters, the team has a broad range of skills and experiences advising 
agribusinesses across different geographies, sectors and sizes.

Meet our Agribusiness team

BEN WATERS
Head of Agribusiness Asia Pacific and 
Senior Managing Director
+61 (0) 411 462 378
ben.waters@fticonsulting.com

TOBY BROWNE
Senior Director
+61 (0) 401 954 376
toby.browne@fticonsulting.com

MATTESON MCGUIRE
Consultant
+61 (0) 448 354 481
matteson.mcguire@fticonsulting.com

ALINE TEIXEIRA
Managing Director
+61 (0) 423 957 946
aline.teixeira@fticonsulting.com
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Engaging our services
We work closely with our clients to develop a clear scope of work and 
provide a quoted fee prior to the commencement of any engagements.

RESTRUCTURING SERVICES

Due to the complex and uncertain nature of corporate restructuring and distressed advisory projects, 
fees charged are often a function of our standard hourly rates.

CORPORATE FINANCE SERVICES

Our services for corporate finance engagements are usually charged on a fixed fee or retainer plus 
success fee basis (where relevant), which we believe gives both parties the greatest opportunity for 
satisfaction and success.



FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, 
mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI 
Consulting professionals, located in all major business centres throughout the world, work closely with clients to anticipate, 
illuminate and overcome complex business challenges and opportunities. For more information, visit www.fticonsulting.
com and connect with us on Twitter (@FTIConsulting), Facebook and LinkedIn. 

FTI Consulting, Inc., including its subsidiaries and affiliates, is a consulting firm and is not a certified public accounting 
firm or a law firm. Some services may be provided through FTI Capital Advisors (Australia) Pty Ltd AFSL # 504204. Liability 
limited by a scheme approved under Professional Standards Legislation. Scheme may not apply to all services.
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