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Are firms positioned for sound 
communications? 

New disclosures and metrics will be complex

The investor community is generally positive about the new 
accounting standard and expresses high hopes of improved 
comparability in disclosures. Some analysts expect to get a far 
clearer handle on the quality of the businesses they scrutinise 
as a result of the increased granularity in disclosures. A few 
of them also display an appetite for even more information – 
for example, details on different product characteristics with 
performance of different business vintages year on year. 

Many insurers expect to produce additional information in the 
form of supplementary disclosures, but these are not intended 
to satisfy the appetite of these evangelical analysts. Instead 
they will aim to capture performance metrics which support 
the investor story despite not featuring in the new accounting 
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IFRS 17 will not be the holy grail of insurance 

accounting that analysts believe it will be. Everything 

will not work economically beautifully.
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Communications  
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So far, there has been little 
engagement between insurers 
and the investor community 
about the new standard. The 
sooner insurers consider the 
implications of the new standard 
for their communications 
strategy, the better. Investor 
relations (IR) teams must be 
brought on board without delay 
to give them the necessary time 
and resources to formulate a 
communications strategy. Start 
to formulate a broad-based 
communications strategy at 
least 12 months before going live 
with disclosures under the new 
standard. 
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regime. Regulatory capital, cash generation, value of new 
business, combined ratio, operating profit and embedded 
value are a few examples.

According to insurers, analysts are in for a shock if they 
expect IFRS 17 to be the holy grail of insurance accounting. 
Many insurers run their business on cash and solvency capital 
metrics. This is not likely to change, and business leaders 
will continue to treat accounting key performance indicators 
as ‘nice-to-have’ measures. Moreover, despite the increased 
size of disclosures, the evaluation of insurance companies will 
remain highly complex. Analysts should not expect the ability 
to pinpoint the performance of some arbitrary part of the 
business without extra work. 

Some analysts do concede that new disclosures will be 
complicated and may be less useful than the already 
established, comprehensive and more familiar Solvency II 
reports. Certain analysts go as far as to question how long the 
new standard will endure and raise the possibility of embedded 
value principles rising from the ashes – a view that, somewhat 
surprisingly, is echoed by some insurers.

Communications and IR involvement: the 
time is now

Most insurance companies believe it is too early to engage with 
the investor community regarding the new standard, and to 
date, they have only recorded limited enquiries from investors. 
Nonetheless, there is recognition that work will be required 
in this space and most firms agree that they should start to 
articulate an engagement strategy at least 12 months prior to 
disclosing the first set of numbers. For now, insurers think it 
might be a little early.

On the other hand, very few analysts consider that it is 
too early to expect insurers to engage with the investor 
community. Strangely enough, a significant number comment 
that insurers don’t seem interested in what analysts would like 
to see in disclosures under the new accounting regime. Most 
analysts of course recommend that IR teams do not leave it too 
late to engage with the investor community.

We agree with the above recommendation from analysts and 
would caution insurers against the consequences of poor 
communications, especially in light of the mistakes from 
previous transformations referred to earlier in this series. 
The insurance industry is widely perceived as one of the most 
complicated sectors for investors to analyse. Equity analysts 
have long been grappling with the concept of insurance 
company valuation, attempting to quantify it with a plethora 
of metrics. It is also no secret that insurance company 
shares tend to trade at a discount as a result of perceived 
inconsistency and opacity in disclosures across the industry. 

In our opinion, a thoughtful external communication strategy 
will help insurers to bridge the gap between their perceptions 
and those of analysts. Therefore, insurers should start to think 
about how they will engage with the investor community around 
the new accounting standard. They should also consider when 
and how IR and Corporate Affairs functions can work together to 
develop or to maintain a compelling investor story. 

In an age where many insurance companies seek to align 
themselves with the long-term interests of their customers 
whilst promoting greater awareness of how they are fulfilling 
their social purpose, further perceived opacity or reticence to 
engage will be received negatively. It is, therefore, necessary 
to carefully think about how the new reporting metrics will 
be received, not only by the investor community, but also by 
other important stakeholders including the media and internal 
audiences. 

FTI Consulting’s research 
suggests that, although 
insurance companies are 
making good progress 
with implementing the new 
accounting standard, they 
may be overlooking some 
opportunities for proactivity, 
particularly in terms of 
managing risk, accelerating 
technological upgrades 
and embedding effective 
communication strategies.

Our study consisted of a series of in-depth 

discussions between FTI Consulting and senior 

executives from a number of insurance firms 

(including reinsurers) to understand their views 

on IFRS 17’s implications for their businesses. 

These conversations took place in late October 

and November 2019. We also spoke with 

analysts and supplemented our research with 

observations from our day-to-day work with 

clients. We would like to express our thanks to 

all those who participated in the study.

We expect to see educational sessions for investors, 

but who in the industry is going to take the initiative?

Group VP and IFRS Project Lead, Life Insurer
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Messages must be clear

Many of the interviewed insurers emphasise the 
importance of clarity and coherence in their corporate 
communications. To achieve this, there is consensus 
that: 

• Information from preliminary impact assessments is 

not enough;

• Production runs with real data are needed; and

• Internal discussions must be completed before going 

external.

We expect those communications to include some form 
of IFRS 17 training despite the research that analysts 
will have done. With this in mind, we recommend that IR 
teams consider how to deliver sessions to the investor 
community and other selected stakeholders groups 
aimed at educating them on the new standard in the 
context of what matters to the company. It will be 
important to keep such sessions light and not to lose the 
attention of the audience halfway through them.

Non-specialist investors need special 
treatment

One investor relations executive expressed concerns 
about the rise of generalist investors, who now 
outnumber those with insurance expertise. Although 
this may not have come across as a widespread worry 
during the study, we believe that this is a very pertinent 
issue, not to be dismissed by IR directors. In fact, we 
recommend that they consider changes to established 
practices, such as the ones below:

• Employing additional resources to support the IR 

team;

• Bringing back capital market days and introducing 

some form of investor education; and

• Investing in more direct communications with a wider 

investor audience.
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Avoiding the quagmire - three 
key tips 

• Fully involve the 
CRO from the 
beginning – don’t 
wait for a crisis to 
occur.

• Modify existing 
‘business as 
usual’ governance 
structures to 
encompass 
transformation 
risks.

• Look for ways to adopt new 
data analytics, machine 
learning and artificial 
intelligence technology 
in the wider business 
during the implementation 
exercise.

• Start to formulate a broad-
based communications strategy 
at least 12 months before going 
live with the new disclosures.

• Ensure that Investor Relations 
(IR) teams are adequately 
resourced in the run-up to live 
disclosure.

• Consider how IR teams 
messages will affect standing 
with other stakeholders 
beyond investors, including 
media and employees. IR 
teams should map problem 
areas, test messaging and run 
scenario planning sessions with 
Corporate Affairs teams well 
ahead of launch. 

1
Address risk 
management early

2
Seize the 
opportunity 
to update 
technology

3
Anticipate 
communication 
needs


