
Protecting your business 
during Covid-19
Strategic communications

SERVICE SHEET

In South Africa, the business and reputation risks facing corporates and business entities are rapidly
evolving as the Covid-19 pandemic forces countries into lockdown and plunges economies into 
crisis. Where businesses initially mobilised emergency processes to protect staff and manage supply 
chains, the focus is shifting towards managing the business through the lockdown cycle to 
safeguarding long-term sustainability.

The need to communicate with stakeholders, shareholders, investors, employees, the market and potentially with regulators has 
never been more critical for businesses. As a global business advisory firm dedicated to helping organisations manage change, 
mitigate risk and guard reputations, FTI Consulting can support business across the many challenges companies face managing the 
impact of this crisis. Our communications experts help clients to navigate this risk to protect and strengthen their business during 
these unprecedented and challenging times. 

FTI Consulting offers the following services: 

Government Relations & Risk Monitoring
The rapidly changing situation and the South African government’s response to 
Covid-19 has caused a deluge of information and regulations, some of which are 
under constant evolution. With our understanding of the governmental and 
regulatory landscape, coupled with our access, the FTI team is uniquely placed to 
help companies understand the measures in force and crucially, what they mean for 
their businesses. FTI delivers bespoke real-time updates of government policy and
regulatory measures, complemented with in-country updates from FTI teams around 
the world. The team can inform clients of the government’s position then provide 
strategic recommendations and facilitate interactions required to determine 
responses to dealing with this crisis amongst their regulatory constituents.

Reputation, Crisis & Business Continuity
Many companies are grappling with managing the crisis and business continuity 
plans designed to keep staff safe and manage business risks. These responses are 
having to be recalibrated as South Africa and other African countries go into 
lockdown, government measures become more stringent and populations are 
mandated to stay at home. The events of today regarding Covid-19 are fast-
moving and influenced by activity from all over the world. As the virus footprint 
grows these measures have to be joined up and global, providing consistent 
company responses with local differences to manage the evolving threat. 

FTI Consulting has deep experience helping those who need to step up their crisis 
management, ensuring the immediate term, as well as mid to longer term business 
risks and scenarios which will evolve and change with the situation. They will need to 
understand impacts on all stakeholders as companies work to manage their 
reputation and navigate the business through this uncertainty.

The new operational reality 
caused by the COVID-19 
pandemic presents unique 
reputational and communication 
challenges for companies as 
they adjust to a new operating, 
business and public policy 
environment. 

“As organisations grapple with 
the monumental challenges they 
face in this period of global 
crisis, a key objective during 
times of interruption and change 
is to limit the risk to the 
business, keep teams and
individuals productive and 
customers and stakeholders 
serviced.”



PROTECTING YOUR BUSINESS DURING COVID - 19

Communication & Engagement
This means proactive and relentless engagement with 
employees on whom the company depends, customers, 
shareholders, suppliers, media, social media aggregators, 
partners and government choosing channels carefully. Today, 
no company can afford to take the position not to communicate.

Change Management & Employee 
Communications
FTI’s experience, methodology and tools help leaders take on 
the role as drivers of change, enable them to engage and lead 
their teams and to become strong communicators. Our 
programmes ensure that employees are engaged for the future 
vision of the organisation, in changing their behaviours and 
adapting to new roles, competencies and ways of working. 
Since the Covid-19 crisis emerged, FTI has been providing help 
around developing crisis response strategies, coaching people 
managers and leaders around the fundamentals of motivating 
remote teams, communicating cases of the virus within the 
workforce, managing site or factory shutdowns and communi-
cating cost-out measures and furloughs. Additionally, FTI works 
with companies preparing for major business transformation in 
managing employee morale and building support for possible 
radical change in the business model. Through key talent reten-
tion and motivating them to be part of the solution, a company 
can deliver the changes with confidence.
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“Even the best plans will not be effective 
unless you have established the confidence 
and trust of your key stakeholders that 
your company is well prepared with plans 
to ride out the virus pandemic and emerge 
stronger.”

FTI Consulting does not take the importance of 
advising clients through these extreme difficulties 
lightly, and we recognize that our experience 
managing through change and crises and mitigating 
risk is critical at times like this.


