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FTI Consulting’s Economic & Financial Consulting practice provides clear analysis of complex 
economic issues to help clients better understand the challenges and opportunities they face. We 
present expert testimony in legal and regulatory proceedings and contribute critical insight in 
strategic decision-making.

Our economists and accountants apply the theory and principles of microeconomics and finance to analyse issues and provide 
advice to clients. We approach problems in a highly structured but practical way, and present complex concepts and data in an 
understandable manner. We have extensive modelling experience, building robust and relevant econometric and financial models 
for a variety of uses.

“Our aim is to bring the 
unparalleled depth and
breadth of our expertise to 
serve our clients in South 
Africa and across the 
continent.”

We work with companies, 
law firms and government 
agencies on a wide range of 
legal, regulatory and policy 
challenges.
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Competition policy is a key area of expertise for FTI Consulting in 
South Africa.  

FTI Consulting experts have provided advice and testimony in a 
large number of complex competition matters, assisting clients 
with many of the high-profile competition cases of the last 20 
years. We have been retained on matters across a range of 
industries, including energy, financial services, healthcare, oil 
and gas, transport and telecommunications.

We use a combination of industrial organisation theory and 
sophisticated economic and econometric analyses to analyse the 
full set of competition issues:

Abuse of Dominance

We have have advised on a large number of abuse of 
dominance cases, ranging from issues of price 
discrimination, predation, excessive pricing and margin 
squeeze to exclusive contracts, tying and bundling and 
refusals to deal.

Competition

Mergers & Acquisitions

We have evaluated many high-profile mergers and 
acquisitions on behalf of both competition agencies and 
private parties. Using rigorous analytical methods 
grounded in economic theory and applied to complex 
data, we evaluate key competitive issues, such as defining 
relevant markets, merger-related efficiencies, and the 
likelihood of adverse effects on competition.

Horizontal Agreements

We analyse the effects of alleged cartels and other 
horizontal agreements. In these matters, we often 
undertake econometric analysis to assess the existence 
and impact of the alleged prohibited agreements.

Vertical Agreements

In vertical agreement cases, we provide economic 
analysis and advice on the definition of relevant markets, 
the assessment of the potential anti-competitive effects of 
certain restrictive clauses (such as exclusive dealing) and 
the assessment of the cost and other efficiencies arising 
from those arrangements.

Competition Damages

An integral part of our role in many cases involves the 
estimation of lost profits or damages from elevated prices, 
output restrictions and other market distortions. We use 
our extensive modelling experience to compare what 
actually happened with a counter factual scenario of what 
would have happened in the absence of the 
anti-competitive behaviour.

Market Inquiries

We have wide-ranging experience in assisting either 
competition authorities with market or sector inquiries or 
advising interested private parties in responding to these 
inquiries. We have advised on a large number of inquiries 
carried out by the competition authorities, including data 
prices, liquefied petroleum gas, private healthcare, public 
transport and grocery retail.

“Our team is known for their thorough 
understanding of the issues, applying relevant 
economic theory, and supporting the analysis 
with solid and persuasive empirical evidence.”

Competition - Market Inquiries

A team of FTI Consulting experts provided ongoing 
economic support to one of the large listed hospital groups, 
Mediclinic, during the Competition Commission’s health 
market inquiry. The provisional recommendations of the 
health market inquiry included interventionist measures 
such as divestiture of hospitals to reach target levels of 
market shares and potential price regulation. FTI experts
provided expert economic evidence before the panel, and 
the final report contained more market oriented policy 
proposals, with no need for divestment of private hospitals.

CASE STUDY
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The FTI Consulting team has deep and broad experience across 
regulated sectors, including energy, telecommunications, 
transport, water and healthcare. Our experts advise regulators, 
boards and investors in countries across Europe, the Middle East 
and Africa on a wide range of strategic regulatory issues: 

Economic Regulation

Cost of Capital

Our accountants and economists regularly advise on the 
calculation of the weighted average cost of capital (WACC) 
allowed for regulated activities. They have experience 
in the practical application of theoretical concepts in 
real world scenarios, and a deep understanding of the 
challenges that arise in estimating the cost of capital in 
unpredictable economic and financial conditions.

Price Controls

In interactions between the regulator and regulated 
company, the aims of enhancing shareholder value and 
ensuring value to customers have often been seen as 
conflicting. We have been at the heart of developing 
innovative new approaches to price control design, in 
which incentives are better aligned and risks shared more 
appropriately between customers and shareholders.

Regulatory Framework & Tariff Design

Our team advises boards, regulators and investors on 
strategic regulatory choices. We work with clients to 
propose and assess options in a variety of contexts, 
including appropriate design and calculation of access 
prices, charges and tariffs, how best to align incentives 
with regulatory objectives, and how to influence 
regulatory decision-making.

Our advisors combine exceptional technical expertise 
and academic rigour with extensive sector-specific 
knowledge, as they advise clients facing complex and 
fundamental changes in critical infrastructure sectors.

Economic Regulation - Price Controls

During 2020, the Competition Commission completed their 
market investigation on data prices in South Africa. The aim 
of this process was to determine whether data prices are 
high in South Africa, compared to benchmark countries, and 
what remedies could be imposed to rectify this. 

Following various rounds of questions and presentations 
by stakeholders, the Commission found that data prices 
were indeed high. Their recommendations included various 
forms of interventions, including forms of price controls. FTI 
Consulting experts made submissions on behalf of Cell C 
(one of the smaller mobile network operators (MNOs)), on 
the possible effects of such price controls on the operating 
model of smaller MNOs. 

The outcome of the inquiry was that several MNOs made 
public commitments to data price reductions and the 
expansion of zero rated educational and other content.

CASE STUDY

Regulatory Accounting & Cost Modelling

We provide advice to companies and regulators on the 
design, implementation and review of regulatory 
accounting guidelines and associated issues. We are also 
engaged to undertake reviews of regulatory accounting 
methodologies, inputs and results, and have advised on 
techniques to optimise regulatory reporting processes 
and help companies to submit robustly derived financial 
information.

Efficiency Analysis & Benchmarking

We brings academic rigour and cross-sector experience 
to clients seeking to understand the scope for efficiency 
savings, both as a means to increase competitiveness and 
as a critical input to price control determinations. Our 
technical experts help clients to produce cost efficiency 
estimates that are transparent and robust to challenge.
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FTI Consulting advises companies and other organisations facing 
a diverse set of strategic challenges, for example, regulatory and 
taxation changes, and pricing and investment decisions. 

Strategic Consulting, Public Policy & Trade

Impact Assessment

We have extensive experience in undertaking both 
qualitative and quantitative impact assessment across a 
large number of sectors, including healthcare, agriculture 
and telecommunications. In particular, we work with 
companies and other affected parties to analyse and 
articulate the effect of regulatory interventions and 
proposed policy changes on their operations, as well as 
the impact on other industries and the wider economy. 
Often this involves scenario analysis, where we work with 
stakeholders to identify a set of possible scenarios that are 
then modelled.

Cost-Benefit Analysis

Very few interventions will have only beneficial effects and 
policy making almost always involves assessing trade-offs 
between costs and benefits. We use economic and 
financial analysis to inform evidence-based decision 
making, estimating both the quantity of costs and benefits 
and the distribution of those costs and benefits across 
different areas and groups.

Sector Studies

We conduct in-depth research studies on particular 
industry sectors, both in South Africa and other countries, 
to provide context for strategic decision-making, 
including pricing, investment and divestment decisions, 
and to inform engagement with government.

Trade

The field of international trade research has grown 
substantially in South Africa since the country’s admission 
to the World Trade Organisation in 1995. 

FTI provides expert economic analysis for companies 
on trade remedies and trade practices, and our experts 
appear before the International Trade Administration 
Commission of South Africa on these issues on behalf of 
clients. 

Contract Design

We help companies and other organisations in contract 
negotiations to design optimal incentive structures, which 
align financial rewards with desired outcomes and 
allocate risk appropriately.

Strategy Development

We guide clients through the strategy development 
process, structuring problems, evaluating solution 
options and undertaking analysis and modelling to inform 
decision-making. 

Our analysis often feeds into the business planning 
process and helps companies to ensure that their plans 
are robust and built on evidence-based assumptions.

“In our work with both government and 
stakeholders, we use economic analysis in a 
highly practical way to inform and improve 
policy-making and avoid unintended 
consequences.”

Examples of the types of work we do in this area include:

Strategic Consulting - Impact Assessment

The Health Promotion Levy (HPL) was introduced in South 
Africa in April 2018, with the primary aim of reducing harm 
related to excessive sugar consumption. Coca-Cola Africa 
appointed FTI Consulting experts to assess the impacts of 
the HPL since its introduction. 

The aim was to quantify the effects of the HPL on the 
beverages supply chain to date and to compare these with 
the intended policy objectives and expected outcomes. 

CASE STUDY
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FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, mitigate risk and resolve 
disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting professionals, located in all 
major business centres throughout the world, work closely with clients to anticipate, illuminate and overcome complex business challenges 
and opportunities. For more information, visit www.fticonsulting.com and connect with us on Twitter (@FTIConsulting), Facebook and 
LinkedIn.www.fticonsulting.com .©2020 FTI Consulting, Inc. All rights reserved.
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Senior Managing Director
Head of Economic & Financial Consulting
nicola.theron@fticonsulting.com
FTI Consulting South Africa
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FTI Consulting has unparalleled expertise in providing expert 
evidence on valuation issues and the quantification of economic 
losses in commercial litigation, as well as commercial and 
investment treaty arbitrations. Our experts also assist in 
settlement negotiations and have been appointed to make 
expert determinations. We work closely with clients, their legal 
advisors, witnesses of fact and experts in other technical 
disciplines to provide reliable, coherent and independent 
testimony.Our experience covers many different types of dispute, 
including construction, expropriation and insurance claims, as 
well as shareholder, procurement and matrimonial disputes.

Our team provides support throughout the dispute resolution 
process: providing an initial view on the potential value of 
damages claims and associated issues; preparing detailed 
assessments and expert reports; performing critiques of other 
expert reports; providing oral testimony at hearings; and 
assisting with post-hearing activities. We also help clients with 
disclosure and document identification for document requests.

Disputes

Assessment of Damages

FTI Consulting experts provided an independent 
assessment of damages in a South African based 
arbitration in which the claimant (our client) was awarded 
damages of approximately ZAR 825 million plus interest 
and costs. 

The case concerned a breach of contract dispute, and the 
key issues we were asked to opine on were: 

-  the economic rationale of the project our client had 
been contracted to deliver; 

-  the quantification of losses the client incurred as a result 
of the breach of contract; and

-  pre-award interest.

We prepared an expert report and gave oral testimony at a 
hearing in Johannesburg. 

In South Africa, FTI Consulting has offices in Johannesburg, 
Cape Town and Stellenbosch. These are home to our Forensic & 
Litigation Investigations, Economic & Financial Consulting, 
Business Transformation, Corporate Finance and Strategic 
Communications teams. 

With offices in 29 major financial centres across the globe, we 
successfully serve clients wherever and whenever challenges and 
opportunities arise.

 

 

 

Our Awards

About FTI Consulting

ARBITRATION WITNESSES LIST 

Expert of the Year for the 10th Consecutive Year

COMPETITION ECONOMIST

Expert of the Year 2019

GCR (GLOBAL COMPETITION REVIEW) 

Economist of the Year Finalist 2020

CASE STUDY


